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Task 2: Public and 
Stakeholder Engagement

•Engagement Action Plan – who, how, when, and why

•Draft presented later in this meeting

•Advisory Committees – up to 6 meetings throughout 
project

•Project Branding – unique logo and identity

•Online Engagement – website, social media and email 
support, online interactive map, online survey and polls

•In-person Engagement – group rides/walks, pop-up 
events, draft plan open house 



Task 3: Existing Conditions 
•Plan and policy review – including municipal code sections

•Network evaluation 

•Activity snapshot What are people doing now?

•Trip potential What might people do?

•Systemic safety Where are the crash risks?

•Pedestrian crossing level of traffic stress What’s comfortable?

•Bicycle level of traffic stress What’s comfortable?

•Bicycle network analysis Where can people get to?

•Equity analysis Do some have less than others?

•State of active transportation report



Task 4: Network Plan
•Vision and goals

•Framework and standards for facility selection – translating vision into recommendations 

•Network plan



Task 5: Implementation Strategy

•Policy and programmatic 
recommendations

•Prioritization and phasing

•Project prioritization model

•Scenarios for network development

•Phasing plan 

•Concept plans

•Facility maintenance recommendations
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Task 7: Wayfinding Protocol
•Discovery

•Review of existing signs, branding, and 
local agency capabilities 

•Principles and best practices for 
wayfinding

•Destination hierarchy 

•Sign design and placement guidelines

•Sign concept development

•Route prioritization 

•Wayfinding protocol and implementation 
guide



Task 8: Prototype Sign 
Plans
• Sign plans for up to 4 miles of 

bikeways (trail, on-street, urban, and 
suburban)

• “Test” sign types and placement 
guidelines developed before finalizing 
protocol
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Vision and Goals



Goals

For the 
project

For the future
(outcomes)

E.g.
“engage ISU 
students”

“provide a clear 
project list”

“identify 
maintenance 
needs”

E.g.
“everyone can bike 
to work”

“traffic deaths are 
eliminated”

“reduce carbon 
footprint”

The 
Plan



Vision & Goals Framework
Vision (1)

A description of what the community wants to be 
in the future

Goals (3-5)

Concisely divide the vision into defined outcomes

Objectives / Principles / Values (5+ but optional)

What do we do to achieve the goals?

Performance Measures

Is what we’re doing working?

Start anywhere!



Active Transportation Goals:
Best Practice

• Increase comfort 

• Reduce crashes and societal costs

• Eliminate fatalities (Vision Zero)

• Improve quality of life

• Support climate goals

• Increase health

• Connectivity/access to 
destinations

• Less wear and tear / lower 
maintenance

• Race / ethnicity

• Income

• Age

• Ability





Discussion: What are your Goals…

For the 
project?

For the future
(outcomes)?

The 
Plan

E.g.
“engage ISU 
students”

“provide a clear 
project list”

“identify 
maintenance 
needs”

E.g.
“everyone can bike 
to work”

“traffic deaths are 
eliminated”

“reduce carbon 
footprint”



Public Engagement Process



Public Engagement Goals

• COVID-conscious

• Interagency coordination

• Authentic TAC and CAC participation

• Participant diversity

• Equitable and inclusive engagement strategies



Engagement Audiences

Public TAC CAC



Public Input – Three Phases
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draft plan review

draft protocol 
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Engagement Strategies
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Community Advisory Committee
SPECIFICS
Purpose: Diverse representatives that 
will provide feedback on work and 
decisions outside of outreach activities 
and efforts designed for the general 
public who prioritize both walking and 
biking

Size: 10-15 individuals

Engagement period: Sep-Dec 2022 (3 
meetings plus email / asynchronous 
coordination and input)

PROPOSED REPRESENTATION
• ISU Students

•Ames school students

•Older adults

•People with disabilities

•People of Color

•People who do not speak English at home

•People without access to a vehicle

•Families/Households with children

•Geographically-diverse residents

•Biking advocates / walking advocates

•Parents of younger children



City Council Touch Points

Tentative Timeframe Topics

August
Planning process kickoff, discuss plan goals, discuss draft engagement 
strategy

November

Initial public input summary, user types, and planning framework

Wayfinding: guidance for 3 sign concepts; destination hierarchy, route 

prioritization

April

Draft plan review

Wayfinding: Wayfinding Protocol review

Plus, minor status updates every month or two in between.


