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    ITEM #   16      
DATE:  06-28-22 

  
 COUNCIL ACTION FORM 
 
SUBJECT:      REMOTE PARKING AGREEMENT FOR LUTHERAN CHURCH OF 

HOPE WITH FIRST NATIONAL BANK 
 
BACKGROUND:  
 
Lutheran Church of Hope (Hope) owns the property located at 3329 Lincoln Way. This 
property is in the ‘HOC’ Highway Oriented Commercial zoning district. Hope wishes to 
expand the existing worship area from 2,201 sq. ft to 2,913 sq. ft.  
 
Required on-site parking for religious institutions is calculated based on the worship area, 
at one parking space per 60 sq. ft. of worship space. The enlarged worship area would 
require a total of 49 parking spaces- an increase of 12 spaces. Additionally, Hope desires 
to reduce the existing optional bicycle parking area from 15 to 6. This action would require 
three additional parking spaces to be added to offset the loss of bicycle parking. 
Therefore, 15 parking spaces will be required to accommodate the expanded worship 
area. The site at 3329 Lincoln Way has no additional room to expand the parking area.  
 
Hope is requesting approval of a remote parking agreement to utilize the 15 parking 
spaces at 3334 Lincoln Way (First National Bank) to fulfill the parking needs 
required with the expansion of the worship area and reduction of on-site bike 
parking. The Agreement would allow the church to utilize the bank’s parking area after 
bank hours on Wednesday evenings (6:00 p.m. - 11:00 p.m.). The bank parking area 
contains the necessary 15 parking spaces to fulfill Hope’s parking needs. The bank, 
located across Lincoln Way from Hope, adjacent S. Franklin Avenue, is also in the “HOC” 
zoning district, (see Attachment A – First National Bank, Remote Parking Area). The bank 
parking is located within 300 feet of Hope. 
 
Remote parking is permitted in the “HOC” zoning district but requires City Council 
approval per the Ames Municipal Code, Section 29.406(18). The Municipal Code requires 
that parking be within 300 feet of the subject site. A written agreement that identifies the 
required amount of parking for the principal use must be signed by the parties. Therefore, 
both Lutheran Church of Hope and First National Bank have signed the Parking 
Easement Agreement and Joint Use Parking Agreement (see Attachment C), which 
specify the location of the spaces, number of spaces, and the Agreement terms. The 
Agreement has been approved by Ames Legal Department. 
 
In 2016, the City completed improvements to the Franklin Avenue intersection and 
sidewalks along Lincoln Way in this area. The signalized intersection at Lincoln Way and 
S. Franklin Avenue provides a pedestrian signal for crossing of Lincoln Way and improved 
sidewalks exist along the north frontage providing connection to Hope (see Attachment B 
- Location & Zoning Map). When reviewing the proposal for remote parking, the City has 
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traditionally assessed the convenience and use of the area for remote parking as meeting 
the City’s development standards. 

If approved, the Church will proceed with application for a Special Use Permit as required 
by the Zoning Ordinance, for the expansion of the worship area and change to the site 
plan for the reduced bicycle parking (see Attachment ‘C’, Proposed Floor Plan & 
Attachment ‘D’, Proposed Site Plan). Since the additional parking is only available on 
Wednesday nights, the Special Use Permit will need to limit the use of the worship 
area to the times when parking at the Bank can be used (Wednesday nights). 
 
ALTERNATIVES: 
 

1. Approve the “Joint Use Parking Agreement” and “Parking Easement Agreement” 
to provide the required fifteen parking spaces at First National Bank 3334 Lincoln 
Way on Wednesday evenings to allow for expansion of Lutheran Church of Hope’s 
worship area and reduction of their on-site bike parking at their location at 3329 
Lincoln Way.   

 
Note that expansion of the church worship area is subject to an amendment 
to the Special Use Permit that must be approved by the Zoning Board of 
Adjustment.  

 
2. Deny the “Joint Use Parking Agreement” and “Parking Easement Agreement,” 

which would inhibit Lutheran Church of Hope’s proposed expansion of the worship 
area. 

 
3. Refer this item to staff or the applicant for further information.   

 
CITY MANAGER'S RECOMMENDED ACTION: 
 
Hope is requesting approval of a remote parking agreement to utilize the 15 parking 
spaces across the street at 3334 Lincoln Way (First National Bank- FNB) to fulfill parking 
requirements resulting from a proposed expansion of their worship area and reduction of 
on-site bike parking.  
 
The request complies with applicable zoning standards and staff believes the proposed 
parking area, although across an arterial street, is adequately accessible due to its 
proximity and the available pedestrian infrastructure   Review of the expansion of the 
worship area is subject to Zoning Board of Adjustment approval. 
 
Therefore, it is the recommendation of the City Manager that the City Council approve 
Alternative #1, as described above. 
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Attachment ‘A’ 
Location & Zoning Map 
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Attachment ‘B’  
First National Bank, Remote Parking Area 
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Attachment ‘C’  
Proposed Floor Plan 
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Attachment ‘D’  
Proposed Site Plan 
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Attachment ‘E’  
Joint Use Parking Agreement, p.1 
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Attachment ‘E’ 
Joint Use Parking Agreement, p.2 
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Attachment ‘E’  
Joint Use Parking Agreement, p.3 
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Attachment ‘E’  
Joint Use Parking Agreement, p.4 
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Attachment ‘E’  
Joint Use Parking Agreement, p.5 
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Attachment ‘E’  
Joint Use Parking Agreement, p.6 
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Attachment ‘E’  
Joint Use Parking Agreement, p.7 
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Attachment ‘F’  
Parking Easement Agreement, p.1  
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Attachment ‘F’  
Parking Easement Agreement, p.2  
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Attachment ‘F’  
Parking Easement Agreement, p.3  
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Attachment ‘F’  
Parking Easement Agreement, p.4  

 
 
 
 
 
 

 
 
 
 

 

 

 

 

 


