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ITEM # __23___ 
DATE 04/27/21 

 
COUNCIL ACTION FORM 

 
SUBJECT: AMES MAIN STREET REQUESTS FOR SNOW MAGIC 
 
BACKGROUND:  
 
Ames Main Street (AMS) plans to host its Snow Magic Celebration December 3rd 
through December 24th. The event will kick off on December 3rd with the tree lighting 
ceremony, open houses, and horse and carriage rides. 
 
To facilitate this event, Ames Main Street has made the following requests for 
December 3rd 
 

• Closure of Kellogg Avenue from Main Street to Fifth Street, including closure of 
12 metered parking spaces, from 3:00 to 9:00 p.m. for Santa’s Train  

 
• Closure of 4 metered parking spaces within the Downtown from 1:00 to 8:00 p.m. 

on December 3rd to facilitate the pick-up and drop-off of passengers on horse 
drawn carriage rides through the downtown  
 

• Waiver of parking meter fees for closed parking meters ($20 loss to the Parking 
Fund). 
 

• Access to City electrical outlets at Tom Evans Plaza and waiver of fees 
(estimated $10 loss to the Electric Fund) 

 
• A blanket Temporary Obstruction Permit and a blanket Vending License for the 

Downtown from December 3rd through December 24th to allow stores to display 
and sell merchandise and waiver of Vending License fee ($50 loss to City Clerk’s 
Office). 

 
In February 2020, the City Council adopted a new policy regarding metered parking 
waivers: 
 

Metered parking fees will not be waived for special events. Any event 
organizers intending to provide free parking or to close metered 
parking spaces must reimburse the City’s Parking Fund for the lost 
revenue. The City Council may consider waivers to this policy on a 
case-by-case basis for parking spaces that are obstructed by the 
event area (not for area-wide free parking). 
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Because this event only involves the closure of 16 total parking meters, the City Council 
may grant a waiver of parking fees if it chooses, rather than requiring the applicant to 
reimburse the lost parking meter revenue. 
 
 
ALTERNATIVES: 
 

1. Approve the requests made by Ames Main Street as indicated above, including 
the requested waiver of fees. 

 
2. Approve the requests as indicated above, but require reimbursement for the 

blanket Vending Permit ($50), electricity use ($10), and lost parking meter 
revenue ($20) 

 
3. Deny the requests. 

 
CITY MANAGER’S RECOMMENDED ACTION: 
 
Snow Magic provides an opportunity to draw residents and visitors to the Downtown 
and supports local businesses during the holiday shopping season.  
 
It is therefore the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as described above 
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