8:30 —9:00 a.m.
9:00 —9:02 a.m.
9:02 —9:05 a.m.
9:05-9:30 a.m.
9:30 —9:50 a.m.
9:50 — 10:05 a.m.

10:05 - 10:20 a.m.

10:20 - 11:20 a.m.

11:20 — Noon

Noon — 12:30 p.m.

12:30 until
completion

Final 15 minutes

2021 Goal Update Working Agenda

Gather and Breakfast

Welcome (Mayor)

Review Agenda (Steve)

Positives and Challenges as a team from past year (Mayor)
Effective Decision-Making Body (Steve)

- How have we done at this?

What Can the Staff Do to Help the Council Become a More Effective
Governing Body? (Steve)

- How have we done at this?
BREAK

Review and Adjust Pending Referrals and Planning Program of Work
(Steve)

Review and Adjust Existing Values, Goals, and Tasks (Steve)
LUNCH

Continue Adjusting Existing Values, Goals, and Tasks (Steve)

Wrap Up and Discuss Next Steps (Mayor)



