
AGENDA
JOINT MEETING OF THE AMES HUMAN RELATIONS COMMISSION 

AND AMES CITY COUNCIL AND
REGULAR MEETING OF THE AMES CITY COUNCIL

COUNCIL CHAMBERS - CITY HALL*
AUGUST 11, 2020

*DUE TO THE COVID-19 PANDEMIC, THE JOINT MEETING OF THE AMES HUMAN
RELATIONS COMMISSION AND AMES CITY COUNCIL AND THE REGULAR
MEETING OF THE AMES CITY COUNCIL WILL BE CONDUCTED AS AN
ELECTRONIC MEETING.  IF YOU WISH TO PROVIDE INPUT ON ANY ITEM, YOU
MAY DO SO AS A VIDEO PARTICIPANT BY GOING TO: 

https://zoom.us/j/826593023
OR BY TELEPHONE BY DIALING: US:1-312-626-6799 or toll-free: 1-888-475-4499

   Zoom Meeting ID: 826 593 023

YOU MAY VIEW THE MEETING ONLINE AT THE FOLLOWING SITES:

https://www.youtube.com/ameschannel12

https://www.cityofames.org/channel12 

or watch the meeting live on Mediacom Channel 12

NOTICE TO THE PUBLIC:  The Mayor and City Council welcome comments from the public
during discussion.  If you wish to speak, please see the instructions listed above. The normal process
on any particular agenda item is that the motion is placed on the floor, input is received from the
audience, the Council is given an opportunity to comment on the issue or respond to the audience
concerns, and the vote is taken.  On ordinances, there is time provided for public input at the time of
the first reading. 

CALL TO ORDER: 6:00 p.m.

JOINT MEETING OF THE AMES HUMAN RELATIONS COMMISSION 
AND AMES CITY COUNCIL

1. Presentation of Annual Report
2. Discussion and direction to Commission

ADJOURNMENT:

REGULAR CITY COUNCIL MEETING*
*The Regular City Council Meeting will immediately follow the Joint Meeting of the Ames Human
Relations Commission and Ames City Council.



PROCLAMATION:
1. Proclamation designating Ames as a Bird-Friendly Community

CONSENT AGENDA: All items listed under the consent agenda will be enacted by one motion.
There will be no separate discussion of these items unless a request is made prior to the time the
Council members vote on the motion.
2. Motion approving payment of claims
3. Motion approving Minutes of Special Meeting of July 21, 2020, and Regular Meeting of July 28,

2020
4. Motion approving Report of Change Orders for period July 16 - July 31, 2020
5. Motion approving renewal of the following Beer Permits, Wine Permits, and Liquor Licenses:

a. Class C Beer Permit with Class B Wine Permit and Sunday Sales - Hy-Vee Gas #5013, 4018
West Lincoln Way

b. Class C Liquor License with Sunday Sales - Inside Golf, 2801 Grand Avenue #1075
c. Class C Liquor License with Catering Privilege, Outdoor Service, and Sunday Sales - Iowa

State Center, CY Stephens, CY Stephens - Iowa State University
d. Class E Liquor License with Class B Wine Permit, Class C Beer Permit (Carry-out Beer), and

Sunday Sales - KWIK Stop Liquor & Groceries, 125 6th Street
e. Class E Liquor License with Class B Wine Permit, Class C Beer Permit (Carry-out Beer), and

Sunday Sales - Kum & Go #1215, 456 Lincoln Way
6. Resolution approving Official Statement for General Obligation Corporate Purpose Bonds, Series

2020A, setting date of sale for August 25, 2020, and authorizing electronic bidding for the sale
7. Requests from Ames Main Street for Art Walk/Music Walk on October 8, 2020 (Rescheduled from

June 4, 2020): 
a. Motion approving Blanket Vending License for Central Business District from 3:00 p.m. to 8:30

p.m.
b. Motion approving Blanket Temporary Obstruction Permit for Central Business District from

1:00 p.m. to 9:00 p.m.
c. Resolution approving waiver of fee for Blanket Vending License
d. Resolution approving closure of ten metered parking spaces in the Central Business District
e. Resolution approving usage of electricity in Tom Evans Plaza and waiver of fee for cost of

electricity
f. Resolution approving closure of Kellogg Avenue, from Main Street to 5th Street, from 3:00 p.m.

to 8:30 p.m.
g. Resolution approving transfer of funds from Local Option Sales Tax Fund to Parking Fund in

the amount of $2.50
8. Requests from Ames Main Street for Downtown September Sidewalk Sales from September 10-13,

2020:
a. Motion approving Blanket Vending License
b. Motion approving Blanket Temporary Obstruction Permit
c. Resolution approving waiver of fee for Blanket Vending License
d. Resolution approving suspension of parking regulations and enforcement for Downtown from

8:00 a.m. to 8:00 p.m. on Saturday, September 12, 2020 
e. Resolution approving transfer of funds from Local Option Sales Tax Fund to Parking Fund in

the amount of $1,370.25

2



9. Requests from Ames Main Street for Shop for Cause on November 7, 2020:
a. Motion approving Blanket Temporary Obstruction Permit
b. Motion approving Blanket Vending License
c. Resolution approving waiver of fee for Blanket Vending License
d. Resolution approving suspension of parking regulations and enforcement for the Downtown

from 8:00 a.m. to 8:00 p.m. on Saturday, November 7, 2020
e. Resolution approving transfer of funds from Local Option Sales Tax Fund to Parking Fund in

the amount of $1,370.25
10. Requests from Ames Main Street for Small Business Saturday on November 28, 2020:

a. Motion approving Blanket Vending License
b. Motion approving Blanket Temporary Obstruction Permit
c. Resolution approving waiver of fee for Blanket Vending License
d. Resolution approving suspension of parking regulations and enforcement for Downtown from

8:00 a.m. to 8:00 p.m. on Saturday, November 28, 2020
e. Resolution approving transfer of funds from Local Option Sales Tax Fund to Parking Fund in

the amount of $1,370.25
11. Requests from Ames Main Street for Snow Magic from December 4 - 24, 2020:

a. Motion approving Blanket Temporary Obstruction Permit
b. Motion approving Blanket Vending License
c. Resolution approving waiver of fee for Blanket Vending License
d. Resolution approving closure of Kellogg from Main Street to 5th Street, including closure of 12

metered parking spaces, from 1:00 p.m. to 8:00 p.m. on December 4 for Santa’s Train
e. Resolution approving closure of four metered parking spaces within the Downtown from 1:00

p.m. to 8:00 p.m. on December 4 to facilitate pick-up and drop-off of passengers on horse-
drawn carriage rides through Downtown

f. Resolution approving waiver of parking meter fees for closed parking meters on Friday,
December 4

g. Resolution approving usage of electricity in Tom Evans Plaza and waiver of fees for electricity
12. Resolution approving Memorandum of Understanding with Story County and authorizing 

application for grant funding under the 2020 Department of Justice Bureau of Justice Assistance
Edward Byrne Memorial Justice Assistance Grant

13. Resolution approving extension of waiver of parking regulations for parking spaces at Ames Public
Library to facilitate curbside pick-up

14. Resolution approving preliminary plans and specifications for 2017/18 Main Street Pavers (Clark
to Burnett); setting September 2, 2020, as bid due date and September 8, 2020, as date of public
hearing

15. Resolution awarding contract for Power Plant Maintenance Services to Anderson Process &
Instrumentation Solutions, LLC, of Marshalltown, Iowa, for hourly rates and unit prices bid in an
amount not to exceed $125,000

16. Seven snowplow trucks and accessories for Public Works:
a. Resolution awarding contract to O’Halloran International of Altoona, Iowa, for purchase of

seven International HV507 Chassis - six single axle, and 1 tandem axle in the amount of
$594,821

b. Resolution awarding contract to Henderson Truck Equipment of Manchester, Iowa, to equip the
six single axle truck chassis and 1 tandem axle chassis from O’Halloran International with dump
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body, snow removal equipment, and accessories in the amount of $799,329
c. Resolution awarding contract to O’Halloran International of Altoona, Iowa, to install the

Optimus Vector system on the seven chassis for year-round use of B100 bio-diesel in the
amount of $93,996

d. Motion authorizing staff to pursue grants in the next 12 months to pay for the Optimus system;
if unsuccessful a loan will be provided by Fleet Services to Public Works

17. Resolution approving contract and bond for Emma McCarthy Lee Park Pedestrian Bridge
Replacement

18. Resolution approving contract and bond for 2019/20 Clear Water Diversion
19. Resolution approving contract and bond for 2020/21 US Hwy 69 Improvements (South Duff

Avenue and US Highway 30 Eastbound Off-Ramp)
20. Power Plant Steam Turbine No. 8 Parts Procurement:

a. Resolution rescinding Resolution No. 20-374 awarding contract to Action Turbine Bid Repair
and rescinding Resolution No. 20-406 approving contract and bond of Action Turbine Bid
Repair due to bid being withdrawn 

b. Motion directing staff to purchase the parts originally intended to be purchased from Action
Turbine Repair Service from the next low bidders

21. Resolution approving Change Order No. 3 with RW Excavating Solutions for the Low-Head Dam
Improvements Project in the amount of $59,483.99

22. WPC Digester Improvements Project - Phase 2:
a. Resolution approving Change Order No. 4 with Shank Constructors Inc., in the amount of

$5,197
b. Resolution accepting completion

23. Resolution accepting completion of 2019/2020 Pavement Restoration Program (Slurry Seal)

PUBLIC FORUM:  This is a time set aside for comments from the public on topics of City business
other than those listed on this agenda.  Please understand that the Council will not take any action on
your comments at this meeting due to requirements of the Open Meetings Law, but may do so at a
future meeting.  The Mayor and City Council welcome comments from the public; however, at no
time is it appropriate to use profane, obscene, or slanderous language.  The Mayor may limit each
speaker to three minutes.

ADMINISTRATION:
24. Presentation of the Draft Greenhouse Gas Inventory and additional studies
25. Staff Report on Factors to Consider if implementing a City-wide face covering mandate
26. Discussion of City Council Conferences in FY 2020/21 

HEARINGS:
27. Hearing on proposed conveyance of a portion of vacated City right-of-way adjacent to the south

edge of 2400 SE 16th Street (Continued from July 28, 2020):
a. Resolution approving conveyance of a portion of vacated City right-of-way adjacent to the

south edge of 2400 SE 16th Street to VanWall Equipment, Inc., in the amount of $28,410.06
28. Hearing on Unit 8 Crane Renovation (Continued from July 28, 2020):

a. Resolution approving final plans and specifications and awarding contract to Miner
Corporation, dba MHC Systems, LLC, of Urbandale, Iowa, in the amount of $273,439.10
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(inclusive of Iowa sales tax)
29. Hearing on Integrated Site Plan (Major Site Development Plan and Preliminary Plat) for 3619

Stange Road:
a. Resolution approving, with conditions, Integrated Site Plan for 3619 Stange Road

PLANNING & HOUSING:
30. Staff Report on request from Dickson Jensen for sidewalk waiver adjacent to Bricktowne

Development

ORDINANCES:
31. Second passage of ordinance revising Municipal Code Section 17.33 pertaining to selling, giving,

or supplying tobacco, tobacco products, or cigarettes to persons under 18 years of age

DISPOSITION OF COMMUNICATIONS TO COUNCIL:

COUNCIL COMMENTS:

CLOSED SESSION:
32. Motion to hold Closed Session as provided by Section 21.5(1)c, Code of Iowa, to discuss matters

presently in or threatened to be in litigation

ADJOURNMENT:
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2019 ANNUAL 

REPORT 
AMES HUMAN RELATIONS 

COMMISSION  

CITY OF AMES MUNICIPAL CODE, CHAPTER 14 

The purpose of this chapter is to implement the provision of the Iowa 
Civil Rights Act and to further provide for the general welfare of 
persons in the City of Ames, Iowa, by prohibiting certain discriminatory 
practices, and to establish a commission for the investigation of 
complaints of discrimination; and, to undertake projects of education to 
prevent discrimination; and, to establish procedures for the conciliation 
of such complaints; and to enforce the provisions hereof.  
 
At an August 2018 city council workshop, council members directed the 
AHRC to not adjudicate cases and instead refer all cases to the Iowa 
Civil Rights Commission. At this workshop, Council also discussed 
various methods of gathering additional information to inform an 
adjusted or revised ordinance and directed the AHRC to review data 
available (including the Campus Climate Survey, Municipal Equality 
Indexes) and other available data; interact with ISU, ACSD, and any 
others well-positioned to give input on diversity, inclusion and equity in 
the community in order to recommend action items and changes to the 
ordinance.  
 
 

2019 COMMISSIONERS: 
 Liming Pals 

 Wayne Clinton 

 Joel Hochstein (Chair) 

 Jill Crosser 

 Madesh Samanu 

 Deb Schildroth (City staff) 
 

CONTENTS 

2019 Activity 
Highlights…………….. 
……………pages 2-3 
 
Ames Civil Rights 
Complaints 2019…….. 
……………pages 3-6 
 
2017-19 AHRC 
Strategic 
Plan………pages 6-9 
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ACTIVITY HIGHLIGHTS: 

JANUARY 2019: 

 Approved to co-sponsor a poverty simulation in cooperation with Inclusive Ames. 

 Discussed the success of its partnership with the 2018 Symposium on Building Inclusive 
Organizations.  Wrote letter to City Council supporting funding request from Dan Culhane at 
the Chamber of Commerce for the 2019 Symposium. 

 
FEBRUARY 2019: 

 Reviewed and approved our annual report for submission to City Council.  

 Update on planning for 2019 Symposium on Building Inclusive Organizations. 
 

MARCH 2019: 

 Approved changes to the “A Home for Everyone” Award. 
 
APRIL 2019: 

 Discussed the March joint meeting with City Council.  

 Discussed and approved additional changes to the “A Home for Everyone” Award.  
 

MAY 2019: 

 Scheduled and approved June retreat. 

 Selected Joel Hochstein to serve as Chair. 
 
JUNE 2019: 

 Held special meeting (retreat) to discuss outreach plan for soliciting information from various 
groups throughout the community. 

 Discussed Source of Income Discrimination in Housing as referred by the City Council. 
 
JULY 2019: 

 Authorized Chairperson Hochstein to draft a memo supporting the Council’s discussion of 
Source of Income Discrimination in Housing. 

 Approved FY 19/20 budget. 
 
AUGUST 2019: 

 Chairperson Hochstein updated the commission on on-going planning for the 2019 Symposium 
on Building Inclusive Organizations.  

 Discussed proposal by Inclusive Ames to collaborate on a program also sponsored by the Story 
County Democrats and Story County Republicans.  AHRC discussed and ultimately did not co-
sponsor the event at risk of having the Commission be involved in structured political activity. 
 

SEPTEMBER 2019: 

 No September meeting. 
 
OCTOBER 2019: 

 Worked with city staff to inquire about the possibility of conducting an electronic survey in lieu of 
focus groups. 

 Approved Humanitarian Award application materials and referred city staff to post on AHRC 
website. 

 Approved Commissioner Clinton to serve on behalf of the AHRC on the Martin Luther King Jr. 
Celebration Planning Committee. 

 Approved Commissioner Crosser to serve on next year’s Symposium planning group and 
commissioners attended the Building Inclusive Organizations Symposium. 
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NOVEMBER 2019: 

 Reviewed and approved questions for online survey being conducted through the City’s 
website. 

 Approved and sent memo to Council outlining various suggestions to enhance the City’s 
commitment to diversity, equity, and inclusion for Council’s goal setting retreat. 

 
DECEMBER 2019: 

 Telephonic meeting conducted due to commissioner schedule conflicts. 

 Selected Janet Hopper as the Humanitarian Award recipient. 

 Approved language and nomination form for the “A Home for Everyone” award. 

 
AMES CIVIL RIGHT COMPLAINTS TO THE IOWA CIVIL RIGHTS 
COMMISSION 2019: 
 
Citizens are able to initiate complaints to the City via the City Manager’s Office or make them directly to 
the Iowa Civil Rights Commission (ICRC). As a matter of procedure, reports made to the City are sent 
to the ICRC for investigation and are tracked by the ICRC.  Reports have been made to the Iowa Civil 
Rights Commission involving Ames of which the Ames Human Relations Commission is not notified.  
The Commission requested aggregate summaries of the Ames complaints made to the ICRC for the 
purpose of understanding the areas of complaints and concerns identified.  Results of this request are 
provided below. 
 
Figure 1. Areas of Discrimination Complaints 
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Figure 2. Basis for Complaint (Consolidated) 

 

Figure 3. Results of Complaints 

 

For comparison, in calendar year 2018, there were 31 complaints filed from Ames. Of these, 81% (25) 
were related to employment, while the remaining 19% (6) were related to housing, public 
accommodation or education. The bases or basis for the complaints was race/color (12 complaints), 
age (4 complaints), Sex (12 complaints), retaliation (2 complaints), disability (12 complaints), religion (2 
complaints), “national origin” (2 complaints). Note that individuals may file complaints in more than one 
area simultaneously. Five (5) of these complaints received administrative closure, one (1) was deemed 
“no probable cause”, while nineteen (19) were under open investigation, two (2) issued a Right-to-Sue 
letter, and four (4) were satisfactorily adjusted at the time of the request. 
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Full 2019 Information shared by Iowa Civil Rights Commission 
 

Area Basis Cause of Action Result 

Housing Disability 
Failure to accommodate, terms and 

conditions 
Successfully 

mediated 

Employment 
National origin, age, 
sexual orientation, 

disability, retaliation 

Harassment, undesirable assignment, 
constructive discharge 

In investigation 

Employment Retaliation Harassment, discharge 
Administrative 

closure by 
EEOC 

Employment 
Race, sex, color, 

retaliation 
Discharge, constructive discharge 

Administrative 
closure 

Employment Sex, retaliation 
Failure to train, undesirable 

assignment, other adverse actions 
Open with 

EEOC 

Housing Race Harassment 
No probable 

cause 

Employment Race, color, disability Discharge 
Awaiting 

investigation 

Employment Sex, retaliation 
Failure to promote, discharge, 

undesirable assignment, unequal pay 
Administrative 

closure 

Employment Sex, age, retaliation Harassment, reduction in hours 
Successfully 

mediated 

Employment Race, retaliation Terms and conditions of employment 
Administrative 

closure by 
EEOC 

Employment 
Age, sexual 
orientation 

Discipline, discharge 
Awaiting 

investigation 

Employment Disability, retaliation 
Discipline, failure to promote, failure 

to train, harassment, undesirable 
assignment 

Awaiting 
investigation 

Housing Disability 
Failure to accommodate, terms and 

conditions 
In screening 

 
 
AMES HUMAN RELATIONS COMMISSION 2017-19 STRATEGIC PLAN 
 
Introduction:  
     Since establishment by City Ordinance in 1974 the Ames Human Relations Commission has been 
charged with the responsibility of investigating, reporting, and making recommendations to the City 
Council on civil rights and human relations issues.  The establishing ordinance prohibits specified 
discriminatory practices.  It is the duty of the Commission to put in place and oversee, consistent with 
the City Ordinance, a process by which complaints of such discrimination are received, investigated 
and resolved in a manner that enforces those prohibitions.  Additionally, the Commission has a duty to 
produce research, investigations, reports and publications to promote goodwill among the diverse 
citizens of Ames.  What follows is a broadly stated strategic plan to guide the Commission in meeting 
its responsibilities in 2017-2019.  
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Strategic Goal A – Watchdog  
     The Human Relations Commission will function as an alert and energetic watchdog.  A watchdog is 
sensitive to approaching danger and barks a warning before harm happens.  To that end, the 
Commission will undertake activities to discover conduct or circumstances that may lead to prohibited 
discrimination so that the community can be warned and assisted in preventing 
it.  The Commission will develop and follow a protocol to handle discriminatory incidents in the Ames 
community.  
 
Strategic Goal B – Information & Analysis  
     The Commission will study the existence, character, causes and extent of discriminatory practices in 
the community.  
 
Objective  Strategies  Performance Measures  

Maintain objective knowledge 
related to claims of 
discrimination.  

Obtain reports from the Iowa 
Civil Rights Commission on 
claims of discrimination in 
relation to types and probable 
cause.  

 Annually review and trend 
reports.  

   Monthly receive reports from 
the City on types of claims 
made locally in writing, or on the 
website.  

 Monthly agenda report of 
Discriminatory Claims to the City, and 
any concerns expressed on the 

Human Relations@cityofAmes.org.  

   Formal and informal reports will 
be used to determine priority 
areas of focus.  

 Review reports and share 
with City Council and Community 
leaders annually and as needed.  

City and Community employers 
will be knowledgeable regarding 
workplace discrimination and 
how to decrease the risk.   

Partner with community 
employers and human resource 
specialists to identify concerns 
and opportunities for non-
discriminatory workplace 
cultures.  

 Meet with Cyclone Society for 
Human Resource Management 
(CySHRM) to identify their concerns 
and opportunities to promote non-
discriminatory cultures and practices.   

 Summarize and share 
qualitative and quantitative findings 
with City Council relating to claims of 
discrimination.  

Support accurate reporting of 
City activities related to 
inclusion and anti-discrimination 
practices.  

Work with City to identify public 
reporting related to inclusion 
and anti-discriminatory 
practices.    

 Municipality Equality Index.  

   

 Research potential rubrics for 
inclusion for City 
Services/Municipalities.  

Identify opportunities for 
obtaining information related to 
community member perceptions 
and experiences in relation to 
housing, employment, public 
accommodation, race and 
ethnic minority, gender identify, 
religion, age, gender, sexual 
orientation, physical or mental 
disability, or familial status.  

Reach out to community 
partners or populations to 
identify concerns or successes.  

 Bi-annually, collect and 
summarize findings to be used for 
future planning, i.e. Community 
Demographics, CyRide or City 
Surveys.  

mailto:Relations@cityofAmes.org
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The Commission will be an 
active presence in providing 
community education and 
deterring discrimination.  

The Commission will increase 
engagement and community 
interactions.  

 Monitor and report contacts or 
participation in relation to social media 
and public engagement activities.  

 
Strategic Goal C – Public Awareness & Effective Communication  
     The Human Relations Commission will work to improve its profile and effectiveness in communicating with the 
general public as follows:  

Objective  Strategies  Performance Measures  

Raise public awareness of the 
Commission’s work  

Expand media outreach   Provide an educational 
press release (on housing, 
employment, education/training, 
public accommodations or 
services, credit) to CitySide, the 
Ames Tribune, Iowa State Daily, 
and/or KHOI Radio station at 
least 4 x per year, ideally every 3 
months.  

 Develop a protocol to 
communicate with the press 
following discriminatory incidents 
in the Ames community.  

Maintain an active presence in 
the Ames community  

 Have at least one 
commissioner attend each of the 
events listed in the 
Commission’s annual calendar, 
with visible identification (t-shirt, 
name-tag)  

 Co-sponsor community 
events with aligned 
organizations and individuals  

 Develop a list of, and 
work with, aligned organizations 
and individuals to provide links 
from their websites to the AHRC 
website.   

Keep the AHRC website current 
and easy to navigate  

 Make a link to any 
AHRC educational pieces and 
resolutions, Iowa Civil Rights 
Commision documents, etc. from 
the website  

 Provide and update the 
annual calendar of events  

Use social media to 
communicate with the public  

 Utilize the City of Ames 
Facebook page.  

Improve access to AHRC 
publications and dissemination 
of information for all persons  

Revise website and documents 
to provide accessibility to those 
persons with limited English 
proficiency  

On the website:   

 Provide translated 
bolded/large print directions (in 
Spanish, Chinese, Arabic, and 
Korean) on (a) how to translate 
the web contents on the City 
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site; (b) how to file a complaint; 
(c) how to access interpretation 
for other City services.  

 Provide link to Iowa Civil 
Rights Commission Complaint 
Form directions in Spanish  

On AHRC documents:  

 Provide translated 
bolded/large print directions (in 
Spanish, Chinese, Arabic, and 
Korean) on how to obtain 
interpretive services for 
assistance in understanding 
discrimination laws and filing 
complaints  

Bi-annually, review Ames City 
(Cy-Ride) demographic data to 
determine if translation is 
needed for other languages  

Improve communication with 
transgender, gender-
nonconforming, and gender-
questioning persons within the 
Ames community  

Revise City website and 
brochures to include gender 
neutral language  

 Remove his/her 
language from AHRC-specific 
literature  

 Explore the possibility of 
removing such language from 
other City documents.  

Raise public awareness of 
community organizations, 
activities, and individuals that 
exemplify inclusivity and a non-
discriminatory approach  

List these organizations, 
activities, and individuals on the 
AHRC website  

Annually, award the 
Humanitarian Award and Fair 
Housing Award  

  
Strategic Goal D – Management Excellence  
     The Human Relations Commission will strive to keep this strategic plan at the forefront of all its 
decisions and activities.  In the spirit of that objective, the Human Relations Commission agenda will 
reflect the strategic plan by indicating a section for each strategic goal. All business of the commission 
should be placed under a subheading in the agenda for each meeting and if a business item is linked to 
more than one goal, each goal should be identified beside the business item  [ie: Commission 
Response to White Nationalist Remark (SG-A, SG-C)]  
  
     The Human Relations Commission will strive to effectively spend the budgeted monies from the 
Ames City Council.  Monies allocated for the Commission should only be used in ways what advance 
these strategic goals.  During its annual report, the Commission should describe the ways in which its 
monies were used and in what ways its use advanced the goals described above.  
 



City of Ames Human Relations Commission 
Strategic Plan 2020-2022 

 
Strategic Goal A – Advocacy 

     The Human Relations Commission (HRC) values a diverse, equitable, and inclusive community and will 
function as an advocacy group for the citizens of the City of Ames. The Commission will undertake 
activities to discover, conduct analysis on, and circumvent instances that may lead to prohibited 
discrimination so that the community can be warned and assisted in preventing it. Commission 
members will be active participants in the city and will develop and follow a protocol to handle 
discriminatory incidents in the Ames community and will report and make recommendations directly to 
the City Council to ensure all voices are heard.  

 
Strategic Goal B – Information & Analysis 

 The Human Relations Commission will study the existence, character, causes and extent of 
discriminatory practices in the community while using resources to gain information and work with 
community partners, leaders, and report directly to the City Council.  
 
OBJECTIVE 1: HRC will maintain objective knowledge related to claims of discrimination.  

• HRC will work directly with the Iowa Civil Right Commission and will collaborate annually 
with a representative to better understand the complaint process. 
• HRC will obtain and review reports from the Iowa Civil Rights Commission on claims of 
discrimination in relation to types and probable cause.  
• HRC will obtain and review reports from the City on types of claims made locally in 
writing, or on the website and report of Discriminatory Claims to the City, and any concerns 
expressed on the Human Relations@cityofAmes.org. 
• HRC will obtain and review formal and informal reports that will be used to determine 
priority areas of focus and will share with City Council and Community leaders annually and as 
needed.  

 
OBJECTIVE 2:  HRC will partner with City and Community members to learn about discrimination and 
how to decrease the risk.   
 

• HRC will partner with community employers and human resource specialists to identify 
concerns and opportunities for non-discriminatory workplace cultures as needed.  

• HRC will summarize and share qualitative and quantitative findings with City Council relating 
to claims of discrimination.  

• HRC will work with the City to identify public reporting related to inclusion and anti 
discriminatory practices. 

OBJECTIVE 3: HRC will identify opportunities for obtaining information related to community member 
perceptions and experiences in relation to housing, employment, public accommodation, race and 

mailto:Relations@cityofAmes.org


ethnic minority, gender identify, religion, age, gender, sexual orientation, physical or mental disability, 
or familial status.  

• HRC will reach out to community partners or populations to identify concerns or 
successes in the areas mentioned above. 

• HRC will collect and summarize findings to be used for future planning, i.e. Community 
Demographics, CyRide or City Surveys.  

 
OBJECTIVE 4: HRC will be an active presence in providing community education and deterring 
discrimination.  

• The Commission will increase engagement and community interactions.  
• Monitor and report contacts or participation in relation to social media and public 

engagement activities.  
 

 
Strategic Goal C – Public Awareness 

& Effective Communication 
The Human Relations Commission strives to be a central location for the citizens of the City of 
Ames to advocate for, build awareness of, and communicate with. Commission members will 
connect with their community through public awareness and effective communication 
members. 

 
 Objective 1: HRC will work to improve effectiveness in communicating with the general public through 
media outlets 

• HRC will increase engagement, community interactions and raise public awareness of the 
Commission’s work by expanding media outreach. 

• HRC will provide educational press releases on topics related to housing, employment, 
education/training, public accommodations or services, credit, and other topics to the city of 
Ames Facebook page, and other media outlets regularly. 

• HRC will administer communication with the press following discriminatory incidents in the 
Ames community as determined by the commission. 

• HRC will monitor and report contacts or participation in relation to social media and public 
engagement activities.  

 
 
Objective 2: HRC will maintain an active presence in the Ames community  

• HRC will be active in the community and have commissioners attend events listed in the 
Commission’s annual calendar with visible identification (t-shirt, name-tag).  

• HRC will co-sponsor community events with aligned organizations and individuals throughout 
the city. 

• HRS will provide and update the annual calendar of events online. 
• HRC will raise public awareness of community organizations, activities, and individuals that 

exemplify inclusivity and a nondiscriminatory approach. Members will be present at annual 



awarding the Humanitarian award (January-Dr. Martin Luther King Jr. Day Holiday) and Fair 
Housing Award (April at City Council).  

 
Objective 3: HRC will keep all documentation related to its mission current, easy to navigate, assessible, 
and with person first language  

• HRC will create link to educational pieces and resolutions, Iowa Civil Rights Commission 
documents, etc. from the website to improve access to publications and dissemination of 
information for all persons. 

• HRC will provide translated bolded/large print directions (in Spanish, Chinese, Arabic, and 
Korean) on (a) how to translate the web contents on the City site; (b) how to file a complaint; 
(c) how to access interpretation for other City services.  

• HRC will provide translated bolded/large print directions (in Spanish, Chinese, Arabic, 
and Korean) on how to obtain interpretive services for assistance in understanding 
discrimination laws and filing complaints on all HRC Documents. 

• HRC will provide a link to Iowa Civil Rights Commission Complaint Form directions in Spanish and 
Chinese. HRC will also provide information on how to obtain it in other languages and formats. 

• HRC will improve communication with transgender, gender-nonconforming, and gender-
questioning persons within the Ames community and will assist in the revision of all City website 
and brochures to include gender neutral language: Remove his/her language from AHRC-specific 
literature  
 

 

  

Strategic Goal D – Management Excellence 
The Human Relations Commission will ethically work towards this strategic plan for the 
betterment of our community in an ethical and fiscally responsible way. 
 
Objective 1: HRC will strive to keep this strategic plan at the forefront of all its decisions and activities and 
within our areas of focus and expertise 

• The HRC’s monthly meeting agenda will reflect the strategic plan by indicating a section for each 
strategic goal and all the council’s priorities will feed each section.  

• HRC Commission Members will work with community partners who specialize in areas of 
expertise 

• HRC Commission members will represent the HRC with respect, recognize and celebrate the 
strength of the City of Ames’ greatest asset, the value of all people, via diversity and inclusion.  
They will be respectful of opinions, customs, and individual preferences to help build strong 
relationships.  
 

Objective 2: HRC will manage the annual budget in a fiscally responsible manner 
• HRC will strive to effectively spend the budgeted monies from the Ames City Council 

responsibly.  Monies allocated for the Commission should only be used in ways what advance 
these strategic goals.   

• HRC will describe the ways in which its monies were used and in what ways its use advanced 
the goals described above in the annual report.  



MINUTES OF THE SPECIAL MEETING OF THE AMES CITY COUNCIL

AMES, IOWA                                                                                                             JULY 21, 2020

The Special Meeting of the Ames City Council was called to order by Mayor John Haila at 6:00 p.m.
on the 21st day of July, 2020. The Mayor announced that it is impractical to hold an in-person Council
meeting due to the Governor of Iowa declaring a public health emergency because of the COVID-19
pandemic. Therefore, this meeting is being held as an electronic meeting as allowed by Section 21.8
of the Iowa Code. Council Members Bronwyn Beatty-Hansen, Gloria Betcher, Amber Corrieri, Tim
Gartin, Rachel Junck, and David Martin and ex officio Member Nicole Whitlock joined the electronic
meeting. The Mayor described the options available to those who wanted to offer public input.

On behalf of the City of Ames, Mayor Haila extended deepest condolences to the family of
Representative John Lewis and noted that flags were being flown at half-staff to honor him.

WORKSHOP REGARDING MULTI-FAMILY COMPONENT OF 321 STATE STREET
DEVELOPMENT: Mayor Haila said Council discussion will ensure the project can move forward,
though no final Council decision will be made this evening. 

Ms. Baker-Latimer said that, in December 2017, Council directed staff to create a development
concept for single-family homes in this area, which is now called Baker Subdivision and includes
affordable multi-family housing on the site. In January the budget process time frame was laid out.
She said staff met with the surrounding neighborhoods and Civil Design Advantage (CDA) to come
up with six concept designs, which were shared with Council on February 25, 2020, and Concept F
was selected. Ms. Baker-Latimer said single-family homes would be located on the north side and
multi-family rental housing on the south side. She said Low-Income Housing Tax Credit (LIHTC)
program details, Q&A’s, and 2020 income guidelines are included in the Council packet
information. Ms. Baker-Latimer said this meeting will include Council discussion and public input
from members of the neighborhood regarding the south side to assist staff in drafting a Request for
Proposals (RFP). Planning and Housing Director Diekmann said staff is recommending the RFP be
broad in order to receive proposals with different options.  

Council Member Martin said there has been interest from neighbors on a lease-to-buy concept and
asked what impact that would have on housing type and density. Ms. Baker-Latimer said she visited
two sites in Des Moines and one site in Bondurant that were rent-to-own programs with tax credits,
and they are eligible projects under the Iowa Finance Authority (IFA) criteria. She said all sites had
on-site management for maintenance. She said she is unsure how many units would need to be
proposed for the project to be financially feasible. Mr. Diekmann said that within the three available
acres about 12-18 single-family homes could be accommodated, and any other configuration is hard
to speculate. Mr. Martin asked how that compares to the multi-family construction targets. Mr.
Diekmann said with two to three stories 40 units could fit comfortably. Ms. Beatty-Hansen asked
about duplex or triplex options. Mr. Diekmann said that would be hard for staff to project. Ms.
Beatty-Hansen asked about the on-site manager. Ms. Baker-Latimer said the maintenance staff had
office hours. Ms. Betcher asked about the definition of multi-family. Mr. Diekmann said multi-
family is three or more units connected in a building. He said the Des Moines Greystones project
has 26 four-bedroom homes. 



Council Member Gartin said single-family homes or duplexes will most likely not achieve the
desired density. He said it makes sense to consider an apartment-like building and create
condominiums. Mr. Diekmann said he doesn’t believe that to be precluded by rules, but he hasn’t
seen it before.

Council Member Martin asked if the RFP will include the possibility of lease-to-own properties or
if that is something that needs done separately. Mr. Diekmann said Council would need to determine
if it’s willing to consider that type of proposal. Mr. Martin asked about the way a lease-to-own
option works. Mr. Diekmann said there’s a substantial amount of years the unit must be a rental. Ms.
Betcher said the Des Moines Greystones project has a 15-year rental requirement before the unit is
eligible for purchase. 

Ms. Baker-Latimer said IFA’s point system looks at the community and the housing need, so broad
requirements would allow developers to submit options. Mr. Diekmann said developers want to
know what the City wants in order to put their best proposal forward, yet more options will be
submitted if more freedom is given. Mr. Gartin said he’s worried that the option of lease-to-own has
come up late in the process, and he doesn’t want it to constrain the process. 

Mayor Haila opened public forum. 

Tony Ramey, 425 Hilltop Road, Ames, said Joanne PfeIffer contacted him about the Des Moines
Greystones project, which is the first project he has heard about with the lease-to-own option. He
said he feels something similar would be good for the city and the neighborhood. 

Debbie Ramey, 425 Hilltop Road, Ames, asked for clarification on the acronyms being used. Mr.
Diekmann reviewed the acronyms being used and explained IFA is the state agency reviewing and
awarding the LIHTC, which help lower the cost of producing lower income housing. He said it’s
a competitive program across the state with more requests than funding. Low density was defined
as up to seven units per acre, medium density was defined as seven to 22 units per acre, and high
density as up to 40 units per acre. 

Sheila Riggs, 405 S. Wilmoth Avenue, Ames, thanked the Council for its service. She asked how
Ames distributes housing to low-income families in different wards of Ames. 

Jan Flora, 1902 George Allen Avenue, Ames, said he likes the direction of the discussion and
appreciates the rent-to-own idea. He said accumulating equity from the beginning would contribute
to stability for renters. 

Marilyn Clem, 3306 Morningside Street, Ames, said she’s not in favor of high rises in the area. She
asked if anyone is willing to build the five houses planned on Wilmoth Avenue. She said she would
like to see the neighborhood beautified and she doesn’t believe a high rise complex would do that.
She suggested row houses.
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Michael Petersen, 3302 Morningside Street, Ames, asked the council members if they would vote
in favor of more multi-family housing if they lived in the neighborhood. 

Joanne PfeIffer, 3308 Morningside Street, Ames, thanked Council for the conversation and for
reading the letters that were submitted. Mayor Haila said he knows they have been received and will
be taken seriously. 

Ms. Baker-Latimer told Council that developers get funded by IFA, Iowa Economic Development,
or Housing and Urban Development (HUD) to build subsidized housing where they already own
land or where land is available. She said food, groceries, and transportation must be readily available
in the area. Ms. Baker-Latimer said families receiving Section 8 assistance are spread out all over
the community. Mr. Diekmann said this property was purchased with Community Development
Block Grant (CDBG) funds to pursue affordable housing. Council Member Corrieri said the
Analysis of Impediments to Fair Housing Choice has shown a need for affordable housing in Ames.
Ms. Baker-Latimer concurred, and noted the challenges of cost and availability in Ames. 

Ms. Baker-Latimer said CDA has been hired and the lot layout is complete. She said on July 28 staff
hopes to bring plans and specifications to Council so construction can begin on the north side.
Mayor Haila asked when she estimates they will break ground. Ms. Baker-Latimer said it’s possible
by the end of the year or the first of next year.

Mayor Haila closed public input. 

Council Member Gartin asked when the units will shift to market value rental units. Ms. Baker-
Latimer said it depends on the stipulation period. Mr. Diekmann said the rental project is expected
to be affordable housing for 30 years. Mr. Diekmann said staff needs to know if Council wants to
entertain options for standard rental property and lease-to-own property. He said Council can dictate
that appearance from the street be as a smaller scale building. 

Council Member Betcher said she believes the benefit to families is important along with the view
from the street.

Council Member Gartin said Council is tasked with the responsibility of providing low-income
housing. Mayor Haila asked if direction is not clarified, would a developer try to fit in as many units
as possible. Mr. Diekmann said developers will ask immediately about the zoning, and in this
instance the property will be rezoned to fit the property type. Mayor Haila asked if it’s possible to
not receive any proposals. Mr. Diekmann said he’s unsure if there’s enough viability for exclusively
rent-to-own units.  

Mr. Martin said there’s a lot to like about the lease-to-own idea, and he doesn’t want to take it off
the table. He said he’s not concerned that the buildings on the south side would be in anyone’s sight
line.

Ms. Junck said she’s interested in seeing both options.
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Ms. Beatty-Hansen said she would like to see both options. 

Ms. Corrieri said she would like to keep it flexible, though she’s skeptical that developers will come
forward with rent-to-own options. 

Ms. Betcher said she would like to look at rental only or a combination of rental and rent-to-own
for the multi-family units. She said the way the property looks is important. 

Mayor Haila asked if a two story limitation would allow the density goals. Mr. Diekmann said two
and a half or three story buildings could make it easier to achieve density goals, but he wouldn’t
recommend more than three story buildings. He said it will not be a strict scoring system, rather
more qualitative. 

Moved by Gartin, seconded by Betcher, that the draft RFP set a limitation on the buildings to be no
more than three stories. Mr. Diekmann noted Council will be very involved in all aspects of the
buildings.
Vote on Motion: 6-0. Motion declared approved unanimously. 

Mr. Gartin asked if the RFP could include an emphasis on aesthetics to ensure the structure is
attractive. Mr. Diekmann concurred, and said more qualitative details can be included. 

Moved by Gartin, seconded by Betcher, to direct staff to include aesthetic elements in the RFP. Ms.
Betcher asked if the aesthetics would be compatible with single-family homes. Mr. Gartin said he
is hoping for broad language on landscaping and architectural features.
Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Martin, seconded by Betcher, to express interest in both lease-to-own options and
exclusively long-term rental options. 
Vote on Motion: 6-0. Motion declared carried unanimously.

RESOLUTION APPROVING/MOTION DENYING MANDATING MASKS TO BE WORN
IN CITY BUILDINGS: City Manager Steve Schainker discussed current policy. Council Member
Martin asked if Council proceeds with requiring face coverings in City buildings how that would
work with the shields that have been installed in different areas of City Hall. Ms. Schildroth said
those behind the shield could be required to wear masks at all times, or when assisting customers.
She said the areas most impacted would be Utility Customer Service, Community Center, and the
Library, as those work stations are protected by barriers. She said barriers are available at other
offices as well. Mr. Schainker said if face coverings are required and staff members behind the
barrier are not wearing face coverings, it could create questions. 

Ms. Betcher if employees are comfortable as it is or if employees would be more comfortable if
everyone wore masks. Ms. Schildroth said discussions with employees have been going on, and if
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anyone wants to wear face coverings more than what’s required that is allowed. Mr. Schainker said
masks must be worn when social distancing is not possible. 

Ms. Beatty-Hansen asked about the process when someone has tested positive for COVID-19. Ms.
Schildroth went through the process. Mayor Haila asked if City facilities are following Centers for
Disease Control and Prevention (CDC) guidelines. Mr. Schainker concurred. Mayor Haila said any
further requirements would go beyond CDC requirements. Mr. Schainker concurred. Mr. Schainker
said masks must be worn in the hallways and in public areas by employees. Member Gartin asked
if it’s possible to make an estimate on the number of people coming into City Hall without a mask.
Mr. Schainker said that’s not possible to estimate, but there has been 100% compliance with either
wearing a mask into City facilities or putting on a mask when asked. Mr. Gartin asked what would
happen if someone came in and said they don’t want to wear a mask. Mr. Schainker said they can’t
be cited or arrested, but they could be asked to leave and if they refuse to leave then the police can
be called to remove the person for trespassing. He said it’s similar to park rules. Mr. Gartin said
there must be an alternative way someone could access City services in if they do not want to wear
a mask. 

CyRide Director Barb Neal said they have been “expecting” passengers to wear masks, and they
have enough masks to offer riders. She said the Board is comfortable moving forward with the term
“required” as long as riders don’t have health concerns. 
Ms. Betcher asked about ridership. Ms. Neal said at this time of year ridership is usually about 4,000
-5,000 riders per day and right now they are seeing about 1,200 rides per day. She said about 95%
of riders are wearing masks. Ms. Neal said information coming from ISU says masks are required
on CyRide buses. Ms. Neal said ISU has worked collaboratively with CyRide to get the word out
on expecting masks. 

Parks and Recreation Director Keith Abraham said customers are being expected to wear masks and
there is varied compliance. He said when customers are participating in activities, less are wearing
masks. He said classes are not being held in the aerobics room, rather the gym so more space is
available between participants. Yoga classes and some youth classes are being held outside and
participants are not wearing masks. 

Ms. Betcher asked if the supply of masks will allow the City to continue offering them. Mr.
Schainker concurred, and said when there are enough face shields on hand those will also be made
available. 

Assistant City Manager Deb Schildroth said they have access to Cyclones Care templates and the
consistency in messaging has been helpful. Public Relations Officer Susan Gwiasda said there has
been 100% agreement with the four basic pillars of healthy choices, which are depicted in symbols
and easy to understand. She said broad support has been received. She said the City received high
traffic on social media when sharing about Cyclones Care, and the next City Side will feature the

5



four pillars of healthy choices. She said ISU has open sourced all of the signage so it will be used
at the mall, in schools, businesses, etc. 

Mayor Haila wondered if, when there are barriers present, if employees would need a mask only
when speaking to customers. Ms. Betcher said an email was received about observations on where
masks are being worn in City Hall. Mayor Haila said when social distancing it doesn’t seem
necessary to wear a mask. 

Mr. Gartin asked what a bus driver would be required to do if someone takes their mask off. Ms.
Neal said the safety of the driver has to be considered, and it’s not an enforceable requirement. She
said she doesn’t expect drivers to police people if riders take their mask off on the bus. 

Moved by Betcher, seconded by Corrieri, to approve Alternative 1, requiring the wearing of face
coverings in all City buildings; allowing staff to determine which Parks and Recreation activities
participants are required to wear face coverings; directing staff to make face coverings available to
customers in City buildings who don’t have one; and requesting that the Transit Board mandate all
riders wear face coverings on CyRide buses. 

Mr. Gartin said he will be voting no because he is concerned about enforcement and encouraged by
current compliance. Mr. Martin said he finds it difficult to understand the difference between
expecting masks and requiring masks when there is 100% compliance. He also said the enforcement
requirement doesn’t sound much different when requiring masks, but he realizes the importance of
organizations in Ames sending the same message and will support the motion. Ms. Betcher said her
concern is consistency of messaging. Mayor Haila said staff is being sensitive to wearing masks
when interacting with others.

Vote on Motion: 5-1. Aye: Beatty-Hansen, Betcher, Corrieri, Junck, and Martin. Naye: Gartin.
Mr. Gartin asked Mr. Schainker to notify Council if he becomes aware of any services not available
to those refusing to wear a mask. 

DISPOSITIONS OF COMMUNICATIONS TO COUNCIL: Assistant City Manager Brian
Phillips said a packet was recently received with five event applications from Ames Main Street. He
said staff would like to know if they should be evaluated, and if so by what criteria (the May
COVID-19 criteria or the regular criteria).

Moved by Martin, seconded by Betcher, for staff to review the applications and place them on a
Council agenda for Council to review. 

Ms. Betcher said she wants Council to have the ability to cancel events if needed. Mr. Phillips asked
if staff should evaluate the events with the COVID-19 criteria or the regular criteria. Mr. Martin said
both sets of criteria would be helpful. 
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Vote on Motion: 6-0. Motion declared carried unanimously. 

Ms. Schildroth said the year-end report on the contract with United Way of Story County (UWSC)
for capital projects has been received. Mr. Schainker said UWSC is returning about $31,000 of the
funds that were unused. Ms. Schildroth said a portion of those returned funds were used toward a
request by Emergency Residence Project for sheltering. 

COUNCIL COMMENTS:
Mr. Gartin said he sent an email to Council about a potential partnership with the schools and Parks
and Recreation to make parks available for learning. 

Moved by Gartin, seconded by Beatty-Hansen, for staff to reach out to all schools serving Ames
children to see if they have any interest in using parks for learning. 
Vote on Motion: 6-0. Motion declared carried unanimously.

Ms. Betcher said she participated in a webinar briefing for Capitol Hill for the next aid package. She
was happy to highlight the Cyclones Care program.

Mayor Haila said Council directed a letter be sent to the Governor last week regarding cities being
able to mandate mask wearing, and he has not received a response yet. Mr. Schainker said letters
to bar managers were received well, and police officers assured them they will work together. He
said a full report will be provided on Friday.

Mayor Haila said the Chamber of Commerce has an annual fly-in to Washington D.C. in the fall and
this year it will be a virtual meeting during the first week of August to meet with Senator Ernst and
Senator Grassley. He told Council members to email him if they have any concerns they wish to
share. 

Mayor Haila said he appreciates Story County Emergency Management staff, and weekly updates
with mayors, public health officials, and communications staff continue. He said there are so many
people committed to working together to slow the spread of the virus.

Mayor Haila said Thursday night will be the last of the NAACP conversations and will feature ISU
President Wendy Wintersteen and him. 

ADJOURNMENT: The meeting adjourned at 8:22 p.m.
_________________________________ ____________________________________
Diane R. Voss, City Clerk   John A. Haila, Mayor
____________________________________
Erin Thompson, Recording Secretary
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MINUTES OF THE REGULAR MEETING OF THE AMES CITY COUNCIL

AMES, IOWA         JULY 28, 2020

CALL TO ORDER: Mayor John Haila called the Regular Meeting of the Ames City Council,
which was being held electronically, to order at 6:00 p.m. with the following Council members
present: Bronwyn Beatty-Hansen, Gloria Betcher, Amber Corrieri, Tim Gartin, Rachel Junck, and
David Martin.  Ex officio Member Nicole Whitlock was also present.

Mayor Haila announced that it is impractical to hold an in-person Council meeting due to the
Governor of Iowa declaring a public health emergency because of the COVID-19 pandemic.
Therefore, this meeting is being held as an electronic meeting as allowed by Section 21.8 of the Iowa
Code. The Mayor then provided how the public could participate in the meeting via internet or by
phone.

RECOGNITION OF UNITARIAN UNIVERSALIST FELLOWSHIP OF AMES AS A
SUNSMART CHAMPION FOR THE CONGREGATION’S EXTRAORDINARY SUPPORT
OF THE SUNSMART COMMUNITY SOLAR PROJECT: Mayor Haila explained that he was
presenting a certificate to the Unitarian Universalist Fellowship of Ames for being the first SunSmart
champion. The Unitarian Universalist was being recognized for its commitment to renewable energy
through the SunSmart Ames community solar project. Mayor Haila stated it was exciting to break
ground on the Solar Farm project last Friday, and the City is expecting to start producing solar
energy by the end of the year. The Unitarian Universalist’s commitment to renewable energy is
evidenced by the congregation’s purchase of enough Power Packs to provide 100% of its electric
usage. In addition to participating in SunSmart Ames, the Unitarian Universalist Fellowship of Ames
had already installed solar panels at its facility in 2010 and was the first customer-owned system
interconnected to the Ames Electric System. By signing the certificate, the Mayor was pleased to
name the Unitarian Universalist Fellowship of Ames as the very first SunSmart champion. 

Reverend Kent McKusick stated that he has been serving the Unitarian Universalist Fellowship of
Ames for the past eight years, and it was clear to him that its commitment to sustainable and
renewable energy had taken place well before he arrived. Reverend McKusick commented that when
this project was offered as a possibility, it was rare to see the excitement go through the congregation
as much as it did for this project. He noted that Larry Koehrsen was one of the leaders wanting to
have solar usage. Mr. Koehrsen stated that the Unitarian Universalist Fellowship of Ames is an
organization that has a strong identity with the natural world, and climate change, and wanting to
make a difference. The Solar Farm project was right in the congregation’s wheelhouse that provided
an opportunity to do something more than just talk about climate change. Mr. Koehrsen mentioned
that the congregation set a goal to purchase enough Power Packs to offset the entire electrical energy
use in the building. They were able to get enough pledges to meet and exceed their goal. The
Unitarian Universalist Fellowship of Ames was pleased to be a part of the SunSmart program along
with being present for the groundbreaking of the new Solar Farm.

PROCLAMATION FOR “AMERICAN WIND WEEK,” AUGUST 9 - 15, 2020: Mayor Haila
proclaimed the week of August 9 - 15, 2020, as “American Wind Week.” He encouraged all citizens



to learn more about the benefits of wind energy in the community, celebrate Iowa’s leadership in
renewable energy production, and the City of Ames’ commitment to utilizing wind energy as a part
of its energy portfolio.  Mayor Haila stated that Electric Services Director, Don Kom was
unavailable, but the Proclamation would be sent to him.

Mayor Haila stated that he wanted to acknowledge and give his deepest condolences to the family
of Dan Flannery, in the passing of the beloved and skilled Swimming Coach for the Ames High
School. He notede that Mr. Flannery’s death was an incredible loss to the community.

Mayor Haila announced that the Council was working off an Amended Agenda. City staff added a
Resolution approving the amended COVID-19 Leave Policy to the Consent Agenda.

CONSENT AGENDA: Council Member Betcher asked to pull Item No. 11, Resolution approving
allocation of $10,000 from Council Contingency to fund “Cyclones Care,” (a collaborative public
health education campaign) for further discussion.

Moved by Betcher, seconded by Corrieri, to approve the following items on the Consent Agenda.
1. Motion approving payment of claims
2. Motion approving Minutes of Special Meeting of July 9, 2020, and Regular Meeting of July

14, 2020
3. Motion approving certification of Civil Service applicants
4. Motion approving Report of Change Orders for period July 1 - July 15, 2020
5. Motion approving a new 12-month Class C Liquor License with Outdoor Service, and

Sunday Sales - La Casa Maya, 631 Lincoln Way 
6. Motion approving renewal of the following Beer Permits, Wine Permits, and Liquor Licenses:

a. Class C Liquor License with Catering, Outdoor Service and Sunday Sales - Cyclone
Experience Network, 1800 S. 4th St - Jack Trice Stadium

b. Class C Liquor License with Sunday Sales - La Fiesta Bar & Grill, 823-Wheeler Street,
Ste 5

c. Class C Liquor License with Class B Wine Permit and Sunday Sales - Hy-Vee Market
Grille, 640 Lincoln Way 

d. Class E Liquor License with Class B Wine and Class C Beer (Carryout Beer) -
Fareway Meat Market #189, 3720 Lincoln Way

e. Class C Liquor License with Outdoor Service, Catering Privilege, Class B Native Wine
Permit, Outdoor Service, and Sunday Sales - The Mucky Duck Pub, 3100 S. Duff
Avenue 

f. Class C Liquor License with Sunday Sales - El Azteca - 2120 Isaac Newton Drive
g. Class C Liquor License with Sunday Sales - Es Tas Stanton, 216 Stanton Avenue
h. Special Class C Liquor License with Sunday Sales - New Hickory Holding Company,

1404 S. Duff Avenue - pending dram shop
7. RESOLUTION NO. 20-383 approving Quarterly Investment Report for the Period Ending

June 30, 2020
8. RESOLUTION NO. 20-384 approving appointment of Kim Linduska to Civil Service

Commission
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9. RESOLUTION NO. 20-415 approving amended COVID-19 Leave Policy
10. RESOLUTION NO. 20-386 approving Cooperate Agreement between Ames Human

Relations Commission and Iowa Civil Rights Commission regarding Intake and Investigation
of Civil Rights Complaints

11. RESOLUTION NO. 20-387 approving bow hunting within the Park System, on City
property, and at other eligible property as detailed in Urban Deer Management Ordinance and
rules

12. RESOLUTION NO. 20-388 approving GIS Coordinator, Ben McConville’s participation on
the State of Iowa Type III All-Hazards Incident Management Team

13. RESOLUTION NO. 20-389 approving Amendment No. 2 to Professional Services
Agreement with WHKS & Co., of Ames, Iowa, regarding Flood Mitigation - River Flooding
project for an additional amount not to exceed $105,200 (total contract not to exceed
$319,200 or 6% of the project estimated cost)

14. RESOLUTION NO. 20-390 approving Third Amendment to Agreement Between City of
Ames and Habitat for Humanity of Central Iowa, Inc., for Purchase and New Construction
of Property at 3305 Morningside Street

15. RESOLUTION NO. 20-391 approving preliminary plans and specifications for 2020/21 Seal
Coat Street Pavement Improvements - E. 8th Street (Duff Ave - Carroll Ave); setting August
19, 2020, as bid due date and August 25, 2020, as date of public hearing

16. RESOLUTION NO. 20-392 approving preliminary plans and specifications for 2020/21 Seal
Coat Street Pavement Improvements - Franklin Ave (Lincoln Way - Oakland Ave); setting
August 19, 2020, as bid due date and August 25, 2020, as date of public hearing

17. RESOLUTION NO. 20-393 approving preliminary plans and specifications for 2020/21
Right-of-Way Restoration (Standard Vegetation); setting August 19, 2020, as bid due date
and August 25, 2020, as date of public hearing

18. RESOLUTION NO. 20-394 approving preliminary plans and specifications for 2020/21
Right-of-Way Restoration (Native Vegetation); setting August 19, 2020, as bid due date and
August 25, 2020, as date of public hearing

19. RESOLUTION NO. 20-395 approving preliminary plans and specifications for 2018/19
Storm Water Facility Rehabilitation (Little Bluestem); setting August 19, 2020, as bid due
date and August 25, 2020, as date of public hearing

20. RESOLUTION NO. 20-396 approving preliminary plans and specifications for Baker
Subdivision; setting August 19, 2020, as bid due date and August 25, 2020, as date of public
hearing

21. RESOLUTION NO. 20-397 approving preliminary plans and specifications for 2019/20
Traffic Signal Program (Lincoln Way & Beach); setting August 19, 2020, as bid due date and
August 25, 2020, as date of public hearing

22. RESOLUTION NO. 20- 398 approving preliminary plans and specifications for 2020/21
Traffic Signal Program (S. Duff & S. 5th Street); setting August 19, 2020, as bid due date and
August 25, 2020, as date of public hearing

23. RESOLUTION NO. 20-399 approving preliminary plans and specifications for 2019/20
Multi-Modal Roadway Improvements (13th Street & Clark Avenue); setting August 19, 2020,
as bid due date and August 25, 2020, as date of public hearing
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24. RESOLUTION NO. 20-400 approving change to bid due date to August 12, 2020, and
hearing date to August 25, 2020, for Unit 8 Turbine Generator Overhaul

25. RESOLUTION NO. 20-401 awarding Contract to Carrier Access Inc., of Clive, Iowa for
Replacement of the Core Network Switches and Associated Infrastructure in the amount of
$119,070.35 for the Information Technology Division

26. RESOLUTION NO. 20-402 approving contract and bond for CyRide 2020 Interior
Improvements Project

27. Steam Turbine No. 8 Parts Procurement for the Power Plant:
a. RESOLUTION NO. 20-403 approving contract and bond for Steam Turbine No. 8

Parts Procurement for the Power Plant with Argo Turboserve Corporation 
b. RESOLUTION NO. 20-404 approving contract and bond for Steam Turbine No. 8

Parts Procurement for the Power Plant with Mechanical Dynamics & Analysis LLC
(MD&A)

c. RESOLUTION NO. 20-405 approving contract and bond for Steam Turbine No. 8
Parts Procurement for the Power Plant with Alin Machining Company, Inc.

d. RESOLUTION NO. 20-406 approving contract for Steam Turbine No. 8 Parts
Procurement for the Power Plant with Action Turbine Repair Services Inc., (ATRS)

28. RESOLUTION NO. 20-407 approving Change Order No. 1 to Peterson Contractors, Inc., of
Reinbeck, Iowa, for the South Grand Avenue - South 5th Street Project in an amount not to
exceed $77,362.49

29. RESOLUTION NO. 20-408 approving Change Order No. 2 to Keller Excavating Inc., of
Boone, Iowa, for the 2018/19 Water System Improvements project (Burnett Avenue and
Murray Drive) in the amount not to exceed $78,589

30. RESOLUTION NO. 20-409 accepting completion of 2017/18 Water System Improvement -
Water Service Transfers (10th and 12th Streets)

31. RESOLUTION NO. 20-410 accepting completion of 2018/19 Asphalt Street Pavement
Improvements (Florida, Reliable, Hutchison, Delaware)

32. RESOLUTION NO. 20-411 approving completion of 2017/18 Shared Use Path System
Expansion (W. Lincoln Way)

Roll Call Vote: 6-0. Motions/Resolutions declared carried/adopted unanimously, signed by the
Mayor, and hereby made a portion of these Minutes.

ALLOCATION OF $10,000 FROM COUNCIL CONTINGENCY TO FUND “CYCLONES
CARE,” A COLLABORATIVE PUBLIC HEALTH EDUCATION CAMPAIGN: Council
Member Betcher stated she pulled this item because there have been a couple of very positive
additions to the “Cyclones Care” messaging, and she thought Public Relations Officer Susan
Gwiasda could provide more information.

Ms. Gwiasda explained that the Story County Board of Supervisors had its regular meeting and
decided they wanted to become a part of the campaign as a funding member and approved $3,000
to be put towards the “Cyclones Care” message. In addition, Heartland Senior Services reached out
and wanted to contribute at a lower level to the campaign. Ms. Gwiasda stated that they now have
confirmed support from Iowa State University, the Ames Chamber of Commerce, Story County,
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Heartland Senior Services, Mary Greeley Medical Center, and the League of Women Voters. It was
pointed out that there were many organizations that are agreeing to be part of the communications
plan to push the message out, but do not have the finances right now to contribute to the marketing
campaign. Many organizations are willing to do what they can. Ms. Gwiasda stated it was great to
see the collaborative spirit of the community.

Moved by Betcher, seconded by Beatty-Hansen, to adopt RESOLUTION NO. 20-385 approving the
allocation of $10,000 from Council Contingency to fund “Cyclones Care,” a collaborative public
health education campaign.
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes.

PUBLIC FORUM: Mayor Haila opened Public Forum. No one requested to speak, so he closed
Public Forum.

MOTION TO DIRECT STAFF TO PROCEED WITH ISSUING A REQUEST FOR
PROPOSALS (RFP) ON 321 STATE STREET FOR MULTI-FAMILY DEVELOPMENT ON
THE SOUTH PARCEL UTILIZING LOW-INCOME HOUSING TAX CREDITS (LIHTC):
Planning and Housing Director Kelly Diekmann explained that a Request for Proposals (RFP) had
been prepared based on the feedback received from last week’s Workshop. The RFP is open to
housing options that have rental components that are consistent with the Low-Income Housing Tax
Credit (LIHTC) Program that is run by the Iowa Finance Authority (IFA). The proposal focuses on
allowing a lease-to-own option or standard rentals. The main preferences that were put into the RFP
were to see smaller scale building types with a restriction of three-stories in height. The scoring
system is going to be a comparison of proposals and will be forwarded to City Council to find the
best project that meets the interest of the City. The number one priority is to find a developer that
is experienced with LIHTC and can put a competitive project together. Director Diekmann noted
that, as a draft RFP, there will be a few small edits by staff to get it finalized by next week.

Council Member Betcher explained that there is a points category for market rate housing to be
included in the project and she wondered if that had to be included in the proposal for the LIHTC
or if the market rate housing is somewhere within the subdivision, and therefore, the LIHTC
application would get points. Mr. Diekmann commented that it was his understanding that it would
need to be on the property of the recipient of the LIHTC application, and under the control of the
developer.

Mayor Haila referred to Attachment D (CDBG Special Terms and Conditions) where it mentioned
that “agencies must be an incorporated non-profit in Iowa by proposal submittal,” and wanted to
know if the developers have to be non-profit or is the non-profit referring to the City. Housing
Coordinator Vanessa Baker-Latimer explained that the agencies claiming to be a non-profit have to
show that they are. She mentioned she will change the wording in that section to be clearer. 

Mayor Haila commented that the RFP noted that the developer had to figure out if they have
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adequate storm water capacity in the pond. He thought the pond was designed to handle both
properties across the street and this property. Mayor Haila inquired if the developers would be told
how much storm water capacity they get to use, and if they go over, they have to figure out how
much land to dedicate to a storm water pond on the property. This could reduce the amount of
developable land. Director Diekmann explained that the reason that was put into the RFP was
because staff has a very broad assumption about the development of the entire area for 321 State, but
can’t guarantee what the proposals will be. It was a “catch all” way to make sure to verify that the
project is correct with assumptions. 

Mayor Haila also mentioned that the proposal indicates that a geothermal system is going to be put
in, and the developer is expected to connect to it. He wanted to know how this was going to be done.
Director Diekmann stated when speaking with the Electric Services Department, it is the expectation
that the system for the single-family home area could also serve this property. The way it was worded
is the expectation that the developer would connect to the geothermal, but if there was a good reason
why a developer couldn’t connect, they would be expected to extend a natural gas line from the west
side over to the site so heating and cooling could be done under conventional needs. Mayor Haila
pointed out that in the RFP it stated that “the developer is responsible to connect to the district
geothermal heating and cooling system at the north edge of the site along Tripp Street,” and he
wanted to make sure the wording is clear that if the developer didn’t want to connect it would be the
developer’s prerogative. Mr. Diekmann explained that the understanding is that the developers will
connect to the geothermal system. It would cost less for the developer to connect to the geothermal
system. The developer would only need to take the electric to the edge of the street to the area. The
Ames Electric Department will have already covered the capital costs. Ms. Baker-Latimer mentioned
that they could put in additional language to clarify that the City is in the process of having the
geothermal system put in as part of the development on the north and south side. This way the
developers are aware that the City of Ames is installing the system.

Mayor Haila asked if it would be helpful under submittal requirements to add a note to reinforce that
there will be no reimbursement for any expense as part of the RFP response or for final development
plans and permits by the City. He noted that it may be beneficial to state the no reimbursement aspect
in a couple places.

Mayor Haila opened public comment.

Tony Ramey, 425 Hilltop Road, Ames, wanted to comment about the email he sent to the Council
earlier. He noted that he did get a reply from Council Member Martin. Mr. Ramey stated he was
asking to include a proposal that is in line with what the neighborhood would like to see with tri-
plex’s that would be rent to own. Mr. Ramey stated that an additional sentence could be added to 1E;
that mentions lease-to-own housing units. He stated that he sent the email and mentioned it because
of the scoring criteria for LIHTC and thought that in the scoring criteria under 6.1.4 that provides
an opportunity for home ownership would give 25 points. He believed that if a developer would take
into consideration his recommendation, they would get more LIHTC points.
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Moved by Corrieri, seconded by Betcher, to approve Alternative 1. To direct staff to proceed with
issuing a Request for Proposal (RFP) to identify a partner developer to pursue the development of
a multi-family housing component on the south parcel of the Baker Subdivision utilizing Low-
Income Housing Tax Credits (LIHTC).
Vote on Motion: 6-0. Motion declared carried unanimously.

STAFF REPORT ON THE AMES URBAN FRINGE PLAN AMENDMENT AT 23959-580TH
AVENUE (CAREMOLI): Planning and Housing Director Kelly Diekmann stated a similar  request
had come before the Council earlier this year from Papa’s Towing Company, but the Council chose
not to proceed with a request due to its timing in relation to the Ames 2040 Plan and an Ames Urban
Fringe Plan (AUFP) Amendment to a different use type. Director Diekmann explained that the site
has a County A-2 zoning, which allows for agricultural business uses along with other agricultural
activities. The property owner doesn’t believe he can tenant the buildings for an agricultural use and
would like to explore other options. The property was then sold, and the current owner, Larson
Leasing, LC, is requesting an amendment to the AUFP in support of a different mix of uses for the
existing buildings that would include office, commercial, and warehouse space. Story County
Planning had determined that a zoning district change would need to occur for the owner’s desired
use of the existing building with a mix of industrial and commercial activities; the preferred County
zoning district would likely be a Commercial/Light Industrial. Mr. Diekmann explained that per the
Ames Urban Fringe Plan, a rezoning of the site is not permissible under the current Industrial
Reserve Designation.

Director Diekmann commented that there were two options to move forward.  The first option would
be to allow the applicant’s needs to be met by allowing for a change in the AUFP that would also
allow Story County to rezone the site to Commercial/Light Industrial, and the property would stay
within the County for its review and development. The other option is to change the designation to
allow for the property to be annexed. Even though the property doesn’t touch the City of Ames at
this point, there are two intervening properties that the City already has consent to annex. The City
could combine those two properties along with this property for a voluntary annexation. The primary
difference would be the review territory would be within the City and a zoning district would need
to be applied to the property. Director Diekmann mentioned that the new zoning district would be
something that staff would be working on this winter as the utility project moves forward. It was
pointed out that if the property is allowed to proceed through Story County’s process, the City would
require that the property would be annexed sometime in the future. He noted that the Iowa DOT
planned to construct a new interchange in the vicinity of this site that will create a primary entrance
from Highway 30 to the City’s planned Prairie View Industrial Park location. This location is viewed
as a critical entry into the City’s planned industrial expansion area.  Mr. Diekmann mentioned that,
if the property was annexed into the City, water and sewer service would not be available for a long
time, but the site is already developed and could continue to operate under its current utility system.

Director Diekmann displayed a location map and explained that no new buildings are being proposed
on the site.
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Council Member Gartin asked for Mr. Diekmann to point out which properties have consented to
be annexed into the City. Mayor Haila asked if there were any requirements from the State in order
to annex land to avoid jagged borders. Director Diekmann stated that when it is a voluntary
annexation the State doesn’t question it, but the State will question the boundaries when doing an
80/20 annexation.

Council Member Gartin asked if there were any properties that should be brought in as an 80/20
annexation. Director Diekmann explained that the didn’t really look at the annexation choices once
staff saw that annexation was possible. It was pointed out that there were about three to four
properties on 580th that were rural development and would probably not be interested in coming into
the City since there currently is not any access to utilities. Mr. Diekmann commented that he can
look into the 80/20 annexation during the annexation process. Mr. Gartin noted that the City could
reach out later to the properties to see if they would want to be annexed.

Council Member Betcher questioned if the Council went with Option 2, and developed the new
industrial zone, what would the staff hours be and if the Work Plan needed to be re-prioritized.
Director Diekmann explained that it would not affect the current Work Plan.

Mayor Haila inquired if the new interchange would have Highway 30 elevated and then have 580th

go underneath an overpass. Mr. Diekmann mentioned that he is not that familiar with the Iowa
DOT’s plan.

Mayor Haila wanted to know if Mr. Diekmann was familiar with Story County’s Commercial/Light
Industrial Zoning and if Mr. Diekmann had any concerns about something being put in that was
incompatible with the City’s vision. Director Diekmann stated that will be something for staff to
look into further during the application process. Mr. Diekmann noted he would be concerned about
Story County’s Conditional Use Permits, which allow racetracks and commercial campgrounds, but
overall Story County’s Commercial/Light Industrial Zoning is in-line with the City’s zoning
standards.

Mayor Haila asked when the Council gives staff direction, would it allow the application to move
forward only. Director Diekmann stated that would be correct, and if the Council approved the
application, the applicant would need to go to Story County to have the Board of Supervisors
approve the application, and then the applicant would file a Fringe Plan Amendment with the City
of Ames to kick off the review process and the public notice process.

Mayor Haila opened public input and closed it when no one came forward to speak.

Council Member Gartin mentioned that, in the long term, this property would be one that the Council
would want under City control. He noted that Option 2 would be the best option, and he would be
interested to hear what annexation options there would be. Mr. Gartin explained that this area is
important, and the annexation needs to be done correctly.
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Moved by Gartin, seconded by Beatty-Hansen, to approve Option 2, to allow the applicant to move
forward with an application to amend the AUFP from Industrial Reserve to Planned Industrial (PI)
and allow a concurrent voluntary annexation application.

Council Member Betcher asked if the property owner, Mr. Larson, had a preference to any of the
options listed in the Staff Report. Mr. Diekmann stated that Option 1 would be the easiest, but Mr.
Larson said he would be fine with Option 1 or Option 2. Director Diekmann noted that with the
annexation, whether in Option 1 or 2, the timing can be controlled by the City either by a certain
timeframe, by the City’s request, or by a trigger in the covenant that states prior to any new buildings
being added.

Council Member Martin stated he is not sure why the City would want to move quickly with the
annexation rather than hold that option in reserve until the time is right. He was hesitant about
Option 2 versus Option 1, and asked if there was a good reason to move forward immediately.
Council Member Betcher explained that she is considering Option 2 due to the fact that it has the
option of expanding the annexation area. Council Member Martin mentioned that he is
understanding that Option 1 would add this property to the list of future annexation agreements that
could be done when the time was right, where Option 2 would do everything all at once. Director
Diekmann stated that was how staff was trying to make the two distinct. Mayor Haila noted that if
the property is required to be annexed, the properties will need to be brought up to the City’s
Building Code requirements. It was noted that if any of the buildings were to be a business, they
would have to bring the building up to Fire Code and add sprinklers; which will be hard to do with
rural water. Mayor Haila just wanted to make the Council aware of what could factor into the project
down the road for the property owner. Mr. Diekmann stated he knows the property owner has not
thought of all that yet as there is still a lot to be learned. Council Member Betcher stated that is
sounds like it would be more beneficial for the applicant to go with Option 1. It was noted that
Option 1 would definitely be easier for the applicant. Director Diekmann noted that if there was a
consensus for moving to the Planned Industrial (PI), staff can work on the annexation component
concurrently with the PI designation. The Council is not approving the PI change tonight; staff would
have to draft an  annexation agreement and that is something that could be worked on.

Council Member Gartin stated that one of the big things for him is he doesn’t want this property to
be developed under the County regulations; the property should be developed to the City’s standards.
He noted this is a critical property even though there is not a lot there, but the addition of the corridor
will make the area very beneficial to the community.

Mayor Haila inquired about the buildings that were already on the property and if they were going
to be doing anything to the outside of the building or just getting renters into the building. Mr.
Diekmann commented that some of the outside facade may change to add doors, but the vacant land
in the back would not get touched.

Council Member Martin appreciated Mr. Gartin’s point about wanting to share the rights of the
development standard going forward, but he liked the idea of achieving this through covenants. He
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wondered if there is consensus to move to Planned Industrial and approve Option 2. He asked if Mr.
Diekmann would be able to come back to the Council and explain that maybe the best thing to do
is not to do the annexation immediately due to some other factor. Mr. Martin explained he didn’t
want to make a decision that will lock the Council into something that can’t be changed. Director
Diekmann mentioned that there is still a lot to be learned about the annexation regarding timing for
the City and for the applicant. Mr. Diekmann stated if the Council chose Option 2, the annexation
would be done as soon as possible, but they would work through it while doing the Ames Urban
Fringe Plan. He noted all the Council would be doing is telling the applicant how to apply.

Vote on Motion: 6-0. Motion declared carried unanimously.

STAFF REPORT REGARDING DOWNTOWN PAVER REPLACEMENT PROJECT:
Assistant City Manager Brian Phillips stated that Justin Clausen, Public Works Operations Manager,
and Angie DeWaard, Public Arts Commission, are on the line as well to answer any questions. Mr.
Phillips mentioned there are three questions that staff would like to get direction on from the City
Council before moving forward with finalizing the plans and specifications for the project. He noted
that two of the questions are straightforward after having discussions with Ames Main Street and
that would be regarding the color and patterns of the pavers. In communication with Ames Main
Street they are comfortable with staff’s recommendations. Mr. Phillips stated that in order to
replicate the current pattern, it may increase the cost of the project, but staff believes they can specify
the curved pattern as well as right angle pattern and see what bids come in. 

Mr. Phillips stated the big discussion is the wall and artwork at Tom Evans Plaza. Ames Main Street
and the Public Art Commission (PAC) had a discussion with the artist and investigated options
pertaining to the wall. It may be possible to renovate the wall at a cost a little higher than $16,000,
but it was the desire of Ames Main Street and PAC to decommission the wall and have it removed
as part of the paver project. He noted that they need Council’s opinion about the wall in order to
finalize the plans and specifications.

Mayor Haila inquired as to why people would want the wall removed. Mr. Phillips explained that
the communication from Ames Main Street indicated that the wall was in disrepair; many of the tiles
are coming off the wall or are cracked. It would be difficult to match the colors of the existing tiles
if they were to repair the wall. Assistant Manager Phillips explained that the comments from Ames
Main Street were that the removal of the wall would open the space in Tom Evans Plaza for people
to be able to see into the Plaza. Both Ames Main Street and the Public Art Commission recognize
the opportunity for future artwork to be placed in the area. It was also unclear at the time PAC met
how much it would cost to rehabilitate the wall, and the expectation was that it was going to be very
expensive. PAC felt that given all the circumstances, it would be best to decommission the wall. 
Mayor Haila inquired if the $16,000 would replace all the tiles or just some of them. Mr. Phillips
noted that amount would be to just replace the damaged tiles. Mayor Haila commented that the
colors may not match and look patchy.

Council Member Betcher commented that if the wall was to be taken down the City would lose the
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electricity that is currently hidden within if the wall. The electric service being removed may be an
issue for the Ames Farmers Market and other events Downtown. The Staff Report also mentioned
the installation of expensive bollards or planters in the area. She wondered if the wall were to be
taken down if it would be a permanent solution or would the area be considered to have temporary
planters with some sort of electricity available. Mr. Phillips explained that if the wall were removed,
they would need to spend at least $500 to abandon the existing electrical back to a junction box. If
electrical outlets are desired, then they would need to spend an additional $2,000 to reconnect the
service and put in a new box. Assistant City Manager Phillips commented that would be a question
for the Council to decide if they would like to have electrical service available or not. Council
Member Betcher asked if the Council wanted to put in new electrical would it need to be done when
putting the pavers in or could it be done later. Justin Clausen explained it would be preferable to put
in the electricity before the pavers go in. They would run conduit from the existing junction box to
another island that is close to where the outlets are currently. The electricity could be put in later, but
they would have to remove the pavers, and this could damage some of them; they would need to
replace them if that were to happen.

Mr. Phillips noted that the bollards were recommended by staff in order to separate the driving area
and the pedestrian area. There are some options regarding the bollards. Each bollard costs around
$1,000 and 11 bollards would need to be purchased. If cost was an issue, there are alternatives that
could be done instead of the bollards. Mayor Haila wanted to know if the quote for the bollards was
current as the ornamental bollards can be very expensive. Mr. Clausen explained that he had reached
out to the supplier that originally supplied Ames Main Street with the current bollards and the quote
is current. Council Member Betcher explained that the current bollards are looking rusty and Ames
Main Street is not happy with what has happened to the bollards. Mr. Clausen explained that what
is happening to the current bollards has to do with the age of the bollards and painting. The newer
bollards are being done by powder-coating, which helps maintain the color for a longer period.  Ms.
Betcher asked, if they decided to take down the wall down, would the Council be locking themselves
into something that Ames Main Street is not going to like. She noted she had a conversation with
John Hall, Senior Director of Business Development with Ames Main Street, about different ideas
for Ames Main Street. Mr. Phillips noted that there have not been any further conversations outside
of the paver project with Ames Main Street.

Council Member Beatty-Hansen inquired if the $16,000 cost to repair the wall was known to the
Public Art Commission before they made their decision to recommend decommissioning it. She
inquired if PAC had known about the cost of removing and replacing the wall, would its decision
have been different. Mr. Phillips explained that PAC held their meeting knowing that the cost of the
repair was going to be very high, but the exact amount was not known. The Council could ask PAC
to review the request again with the cost amount added, but there would be some timing issues as
they would like to start replacing the pavers this fall. Angie DeWaard, Public Arts Commission
member, stated that there is a lot of maintenance that would be necessary, which was mentioned
when the wall was first put up, and that had either been lost in time or just had not been doing the
maintenance. She wanted to point out that if the wall was repaired, there would be ongoing
maintenance issues going forward. Ms. DeWaard commented that when she was speaking with
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Ames Main Street, it felt that they did not like the wall regardless if it would be repaired or not.
Mayor Haila noted that with the ceramic tiles there would be a lot of maintenance especially with
Iowa’s colder winters. Council Member Beatty-Hansen asked if the artist had expressed his desire
to have the wall decommissioned as well. Ms. DeWaard stated that the artist did have a conversation
with Elizabeth Erbes, Ames Main Street, and after speaking with Ms. Erbes, the artist did comment
that if the were to be removed it would open the area.

Mayor Haila stated that in the Staff Report it mentions that a curb would need to be installed to
transition the existing street down to the paver elevation. He wanted to know if there were any safety
concerns. Mr. Clausen stated that since there is a curb on the street side that is six inches higher than
where the pavers sit, there needs to be a way to transition it down. His concern is to maintain ADA
slopes as there are two crosswalks on either side of the wall. Any bollards would need to be placed
in between the curb area. This would allow the City to have a more level Plaza area. They did not
go into a detailed design, but something is needing to be done to help with the elevation.

Council Member Gartin mentioned that when RAGBRAI was held in Ames there were different
concert venues along Main Street. He wondered if it would be wise to think about the level of
electric service to make sure there are options to have concerts. Mr. Clausen explained that he did
work with the Electric Department to get a rough idea about costs, but did not get into an in-depth
conversation about different options.

Mayor Haila opened public comment. He closed public comment when no one asked to speak.

Moved by Gartin, seconded by Betcher, to deaccession “The Vanishing Rail Yard.”
Roll Call Vote: 6-0. Motion declared carried unanimously.

Mr. Phillips stated that the Council would need to discuss what they would recommend for the
electrical outlets, and once they have the final cost, they would take the final costs out of the paver
replacement project. If the costs exceed what had been budgeted for the first phase they could take
funds from future phases and then maybe allocate funds in future years. Mayor Haila inquired about
the other components that need to be added to the project. Mr. Phillips explained that all the other
components have to take place if the wall is removed, but the electric outlets are where there is some
discretion. Mayor Haila clarified that by the approval of the Council, to demolish the wall, they have
committed to $20,000 cost for the project, and the question is if an additional $3,000 would need to
be spent on electrical service. 

Moved by Betcher, seconded by Junck, to reinstall the electrical outlets and to explore expanding
the electrical service at the location.
Roll Call Vote: 6-0. Motion declared carried unanimously.

Staff has prepared plans and specifications with two bid alternates: a straight paver pattern and a
curving line paver pattern with the third accent color (replicating the existing pattern).
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Moved by Betcher, seconded by Martin, to approve the colors as proposed in the Staff Report, which
are Cabernet Red, Onyx Black, and Mineral Ice.

Council Member Martin asked to verify that all the pavers are going to be replaced and not just a few
here and there. Mr. Clausen stated that was correct; all pavers will be replaced from Clark Avenue
to Burnett Avenue during the first phase and will continue with future phases all the way to Duff
Avenue. 

Council Member Gartin stated he is less concerned about the color and more about the durability of
the pavers.  Mr. Clausen stated they are expecting top-notch pavers due to multiple reasons. One
would be durability because of what is being experienced on the west end. There are some high-
grade chlorides that are being used for de-icing material. Mr. Clausen is talking to individual
businesses to make sure staff understands access issues and to educate the business owners as to
what is being used on the pavers. He noted that a lot of the pavers are being eaten away on the
bottom side due to drainage issues. There are weep holes that drain the water, snow, ice, and salt
away, and those have gotten plugged over time. Part of the project will be to clean out the weep holes
and have better draining and to educate businesses about salting the ground in the winter.

Vote on Motion: 6-0. Motion declared carried unanimously.

MOTION SUPPORTING JOINT PROJECT WITH IOWA STATE UNIVERSITY FOR
IMPROVING PUBLIC ENGAGEMENT WITH COMMUNITY RESIDENTS: City Manager
Steve Schainker stated that one of the City Council’s goals is to “Use the best communication
engagement techniques and modern technologies to engage the community by reaching people in
geographic areas using multiple channels.” Mr. Schainker explained that due to COVID-19 they have
fallen behind on keeping up with the Council’s goals. He mentioned that Ms. Betcher had introduced
him to some faculty members at Iowa State University with the Department of Community and
Regional Planning and the College of Design. It was determined that a class could be designed to
take the lead on the analysis as early as the fall semester, and depending on the status of COVID-19,
a second class could be added in the spring semester.

The benefits of working with an ISU class for the task is three-fold. First, it frees up City staff to
work on other goals of the City Council that have been delayed due to the pandemic. Second, it
assists ISU in providing students with a real-world project on which to work. Third, there are
minimal out-of-pocket costs associated with working with the students as opposed to a very costly
consulting contract with a private entity.

A Request for Assistance (RFA) was put together to help ISU with their syllabus and the City to help
outline the expectations for the class and also for the Council Members to know what will be
happening. The students are to identify techniques that could be used to assure that impacted
residents in the community and residents who are not currently engaged in the decision-making
process. They will be given the opportunity to provide input and feel they have been heard, not
necessarily agreed with, before the Mayor and City Council make a final policy decision or initiate
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a project that affects residents.

Integral to the success of this project would be identifying the individual groups (e.g., retirees, racial
or ethnic groups, international families, university students, low-and-moderate-income residents,
etc.) that exist within the larger community and recommending which of the techniques for City-
Initiated Engagement and Resident-Inspired Engagement would be the most appropriate and which
engagement techniques are most appropriate for what categories of issues.

Mr. Schainker explained that he normally wouldn’t bring this item to the Council for approval, but
due to the Council’s goal, he wants to make sure the Council’s needs are met. There is also a small
budget amount requested. The project would be accomplished in two phases over the fall semester
in 2020 and the spring semester in 2021. The COVID-19 pandemic makes these plans, and
especially, Phase 2, necessarily tentative.

Moved by Beatty-Hansen, seconded by Junck, to approve the project reflected in the attached RFA,
along with the minimal budget request.
Vote on Motion: 6-0. Motion declared carried unanimously.

ORDINANCE REVISING MUNICIPAL CODE SECTION 17.33 PERTAINING TO
SELLING, GIVING, OR SUPPLYING TOBACCO, TOBACCO PRODUCTS, OR
CIGARETTES TO PERSONS UNDER 18 YEARS OF AGE: The Mayor opened public
comment. There was no one wishing to speak.

Moved by Beatty-Hansen, seconded by Betcher, to pass on first reading an ordinance revising
Municipal Code Section 17.33 pertaining to selling, giving, or supplying tobacco, tobacco products,
or cigarettes to persons under 18 years of age.
Roll Call Vote: 6-0. Motion declared carried unanimously.

ORDINANCE VACATING A PORTION OF CITY RIGHT-OF-WAY ADJACENT TO THE
SOUTH EDGE OF 2400 SE 16TH STREET: Moved by Corrieri, seconded by Betcher, to pass on
third reading and adopt ORDINANCE NO. 4417 vacating a portion of City right-of-way adjacent
to the south edge of 2400 SE 16th Street.
Roll Call Vote: 6-0. Motion declared carried unanimously.

ORDINANCE REVISING THE PARKING REGULATIONS ON WESTBROOK DRIVE:
Moved by Betcher, seconded by Beatty-Hansen, to pass on third reading and adopt ORDINANCE
NO. 4418 revising the parking regulations on Westbrook Drive.
Roll Call Vote: 6-0. Motion declared carried unanimously.

HEARING ON PROPOSED CONVEYANCE OF A PORTION OF VACATED CITY
RIGHT-OF-WAY ADJACENT TO THE SOUTH EDGE OF 2400 SE 16TH STREET: Mayor
Haila opened the public hearing and requested to have the hearing continued to August 11, 2020.
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Moved by Betcher, seconded by Junck, to continue the hearing on August 11, 2020, the conveyance
of a portion of vacated City right-of-way adjacent to the south edge of 2400 SE 16th Street.
Vote on Motion: 6-0. Motion declared carried unanimously.

HEARING ON EMMA MCCARTHY LEE PARK PEDESTRIAN BRIDGE
REHABILITATION: Council Member Martin stated that this bridge washed out in 2018. It has
taken a long time to get the bridge repaired, and he wanted to know if the Council could have done
anything to speed up the process to get the bridge repaired earlier. City Manager Steve Schainker
stated there was nothing the Council could have done as they were trying to get federal funding based
on the flood. The City was trying to get $100,000 in federal funding for the project, but only got
$29,000. Mr. Schainker mentioned, in retrospect, if they had known there were going to only get
$29,000, they may have moved forward with the project without the federal funding. It was noted
that once the money was received, they had to go through the approval of the DNR permits etc.
Council Member Martin suggested that if a situation like this comes up again, maybe the Council
could decide to not wait on the funding. City Manager Schainker stated he would caution the Council
in taking that approach, but it would depend on how big the project is.

Council Member Gartin commented that he didn’t appreciate how heavily this bridge was utilized,
and what a connecting mechanism this is for many neighborhoods. He explained that the Council
received a lot of feedback, and he is excited to get the bridge put back into place.

Council Member Martin mentioned he believes the bridge is a huge boost to the quality of life for
the citizens of Ames.

The public hearing was opened by the Mayor. He closed the hearing after no one asked to speak.

Moved by Junck, seconded by Beatty-Hansen, to adopt RESOLUTION NO. 20-412 approving the
final plans and specifications and awarding a contract to Henkel Construction Co., of Ames, Iowa,
in the amount of $179,272.75.
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes

HEARING ON 2019/20 CLEAR WATER DIVERSION: The Mayor opened the public hearing
and closed it after there was no one wishing to speak.

Moved by Betcher, seconded by Junck, to adopt RESOLUTION NO. 20-413 approving the final
plans and specifications and awarding a contract to Keller Excavating Inc., of Boone, Iowa, in the
amount of $102,240.
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes

HEARING ON 2020/21 US HIGHWAY 69 IMPROVEMENTS (SOUTH DUFF AVENUE
AND US HIGHWAY 30 EASTBOUND OFF-RAMP):Mayor Haila opened the public hearing and
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closed it when no one came forward.

Moved by Gartin, seconded by Betcher, to adopt RESOLUTION NO. 20-414 approving the final
plans and specifications and awarding a contract to Con-Struct, Inc., of Ames, Iowa, in the amount
of $1,019,942.60.
Roll Call Vote: 6-0. Resolution declared adopted unanimously, signed by the Mayor, and hereby
made a portion of these Minutes.

HEARING ON UNIT 8 CRANE RENOVATION: Mayor Haila stated that it was his
understanding from staff that more time was needed to review the bids.

The public hearing was opened by the Mayor. He asked for a motion to continue the hearing on the
Unit 8 Crane Renovation until August 11, 2020.

Moved by Martin, seconded by Junck, to accept the report of bids only.
Vote on Motion: 6-0. Motion declared carried unanimously. 

Moved by Martin, seconded by Betcher, to continue the hearing to August 11, 2020, on the Unit 8
Crane Renovation.
Vote on Motion: 6-0. Motion declared carried unanimously.

DISPOSITION OF COMMUNICATION TO COUNCIL: Mayor Haila indicated there were six
items to be addressed. The first item was an email from Dan Craig regarding charges incurred due
to a broken water meter. City Manager Steve Schainker suggested the Council ask for a memo from
staff on the issue.

Moved by Gartin, seconded by Betcher, to request a memo from staff for more information on the
email from Dan Craig regarding the charges he incurred due to a broken water meter.
Vote on Motion: 6-0. Motion declared carried unanimously.

Mayor Haila explained that Item 2 is a letter he received from Luis Rodriguez, Director, Engineering
and Modeling Division, Federal Insurance and Mitigation Administration/FEMA, about the modified
Flood Insurance Rate Map (FIRM) and Flood Insurance Study (FIS) report. He noted he routinely
gets these letters, and he was passing it on for information purposes only.

The third item was an email from Hector Arbuckle requesting to have a study done to determine if
there are plots of public land suitable for “food forests.”

Moved by Beatty-Hansen, seconded Betcher, to delegate the request to staff to bring back when they
have the community garden discussion.

Council Member Gartin commented that one concern for staff would be the maintenance of a “food
forest;” there is a lot more commitment required. It would be valuable if there was a group that
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would be a partner with the City to assist with some of the maintenance.

Vote on Motion, 6-0. Motion declared carried unanimously.

Item 4 was a request from Lisa Hovis, Ames Historic Preservation Commission, requesting $2,600
for two new designed signs in Downtown Ames. The intent of the new signage is to promote the
history and evolution of the Downtown architecture.

Council Member Betcher stated that she is in favor of the request, but not sure what the motion needs
to be. She asked if they need to allocate funds from Council Contingency or asking Mr. Schainker
to identify funds. Mayor Haila mentioned it would also be a policy discussion: Would Council want
to accept requests during the year for items as this or should they be deferred to the normal budget
cycle. Council Member Martin explained he would prefer to stack requests like this one against other
interested Commissions etc., that could also use funds for projects. City Manager Schainker
explained that the first decision the Council would need to make is whether to allocate the funds now
or wait until the normal budget cycle. Mayor Haila noted if the Council were to approve funds
tonight for the Historic Preservation Commissions it would be setting a precedent for other
Commission to come forward. It was noted that everyone liked the idea of the project, but preferred
to have the Commission wait to submit its request during the normal budget cycle.

Moved by Martin, seconded by Junck, to ask the Historic Preservation Commission to bring its
request back at the appropriate time, which would b e during the Town Budget Meeting.
Council Member Martin withdrew his motion.

Moved by Martin, seconded by Junck, to encourage the Historic Preservation Commission and like
entities to bring budget requests along these lines to the Council during the Town Budget Meeting.
Vote on Motion: 6-0. Motion declared carried unanimously.

Mr. Schainker explained that Item 5 was a memo outlining the process that was used with bar
owners to ensure their compliance with social distancing and other public health measures
established by the Governor’s Proclamation. He noted he was little distressed to read the article in
the Ames Tribune today about social distancing in bars. Council Member Beatty-Hansen inquired
if the letter was sent to bars only or all liquor license holders. City Attorney Lambert stated that any
restaurant that included food was sent the letter, except for grocery stores. Council Member Beatty-
Hansen commented that she was surprised about the article in the Tribune stating there is nothing
they can do and wondered if the article was before the letter was sent out.  Mr. Schainker stated no
follow-up was needed as it was information only.

Mayor Haila mentioned that the last item was a letter from Chad Schneider, Attorney with Hastings,
Gartin, & Boettger, LLP, requesting to change the zoning of the property located at 27107 Timber
Road, Kelley, Iowa. City Manager Schainker recommended the Council request a memo from staff
to clarify the issue.
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Moved by Betcher, seconded by Martin, to get a memo from staff to clarify the issue for the Council.
Vote on Motion: 5-0-1. Voting Aye: Betcher, Beatty-Hansen, Corrieri, Junck, Martin. Voting Nay.
None. Abstaining due to conflict of interest: Gartin. Motion declared carried.

COUNCIL COMMENTS: Moved by Betcher, seconded by Beatty-Hansen, to ask the Mayor to re-
engage with Leon Andrews with the National League of Cities, Base Equity and Leadership Team,
as soon as possible, to begin discussions about assisting the City in determining what can be done
to improve the diversity, equity, and inclusion efforts in regard to policies.

Council Member Martin asked if any contact had been made with Mr. Andrews within the past year.
Mayor Haila mentioned that he had met with Mr. Andrews in February 2020, and he did contact Mr.
Andrews about a month ago. Mayor Haila explained that he had indicated to Mr. Andrews that the
City would be back in contact later in the summer.

Vote on Motion: 6-0. Motion declared carried unanimously.

Council Member Betcher stated she is honored to be a representing the NAACP as one of their
representatives at the National Conference. She is looking forward to seeing how the organization
operates at the National level. Ms. Betcher let the Council know if any of them were interested in
participating in Leon Andrews training sessions for the International Town & Gown Association in
September, they should let her know so they can be part of the team cost. Ms. Betcher commented
that she had already signed up as an individual and anyone else that signs up can do the two-day
training for only $50.00.

ADJOURNMENT: Moved by Betcher to adjourn the meeting at 8:11 p.m.

__________________________________ ____________________________________
Amy L. Colwell, Deputy City Clerk John A. Haila, Mayor

__________________________________
Diane R. Voss, City Clerk
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REPORT OF 
CONTRACT CHANGE ORDERS 

Department 
General Description 

of Contract 

Contract 
Change 

No. 
Original Contract 

Amount Contractor/ Vendor 
Total of Prior 

Change Orders 
Amount this 

Change Order 
Change 

Approved By 

Purchasing 
Contact 
(Buyer) 

Electric 
Services 

IUB Compliant of Service 
Territory Issue 

5 $24,900.00 Brown Winick Attorneys 
at Law 

$74,900.00 $24,900.00 D Kom JN 

Public Works 2017-18 Water System 
Program Service Transfer 
(10th & 12th Street, Gray 
Ave. Cessena St.) 

5 $320,456.00 Ames Trenching & 
Excavating Inc. 

$132,023.67 $4,852.59 T. Warner MA 

Public Works 2017-18 Water System 
Program Service Transfer 
(10th & 12th Street, Gray 
Ave. Cessena St.) 

6 $320,456.00 Ames Trenching & 
Excavating Inc. 

$136,876.26 $-(365.90) J.Joiner MA 

Public Works 2018/19 Asphalt Street 
Pavement Improvements 
(Reliable, Florida, 
Delaware, Hutchinson) 

2 $1,002,621.40 Con-Struct, Inc. $6,594.00 $-(6,043.66) J. Joiner MA 

Public Works Engineering Services - East 
Industrial Area Utility 
Extension Project 

4 $254,270.00 Stanley Consultants Inc. $143,672.00 $42,550.00 B. Phillips MA 

$ $ $ 

Period: 
1st – 15th 
16th – End of Month 

Month & Year: July 2020 
For City Council Date: August 11, 2020 

Item No. 4



         Smart Choice 

515.239.5133  non-emergency 
515.239.5130  Administration 
515.239.5429  fax 

515 Clark Ave. P.O. Box 811 
Ames, IA 50010 

www.CityofAmes.org 

Police Department 

MEMO 

To: Mayor John Haila and Ames City Council Members 
From: Lieutenant Tom Shelton, Ames Police Department 
Date: July 17, 2020 
Subject: Beer Permits & Liquor License Renewal Reference City Council Agenda 

The Council agenda for August 11, 2020 includes beer permits and liquor license 
renewals for: 

• Class C Beer Permit with Class B Wine Permit and Sunday Sales - Hy-Vee Gas
#5013, 4018 West Lincoln Way

• Class C Liquor License with Sunday Sales - Inside Golf, 2801 Grand Avenue
#1075

• Class C Liquor License with Catering Privilege, Outdoor Service, and Sunday
Sales - Iowa State Center, CY Stephens, CY Stephens - Iowa State University

• Class E Liquor License with Class B Wine Permit, Class C Beer Permit (Carryout
Beer), and Sunday Sales - KWIK Stop Liquor & Groceries, 125 6th Street

• Class E Liquor License with Class B Wine Permit, Class C Beer Permit (Carry-
out Beer), and Sunday Sales - Kum & Go #1215, 456 Lincoln Way

Thank you, 

A review of police records for the past 12 months found no liquor law violations for any 
of the above locations.  The Ames Police Department recommends renewal of licenses 
for all the above businesses. 

Item No. 5
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ITEM # 6 
DATE: 08/11/20 

 
COUNCIL ACTION FORM 

 
SUBJECT: RESOLUTION APPROVING OFFICIAL STATEMENT FOR GENERAL 

OBLIGATION CORPORATE PURPOSE BONDS, SERIES 2020A, 
SETTING DATE OF SALE FOR AUGUST 25, 2020, AND AUTHORIZING 
ELECTRONIC BIDDING FOR THE SALE 

 
BACKGROUND:  
 
The FY 2020/21 Budget includes General Obligation (G.O.) Bond-funded capital 
improvement projects in the amount of $13,181,900. The City Council held a public 
hearing on the issuance of these bonds and for the refunding of bonds on March 10, 
2020. The amount of the bonds was reduced by $2,500,000 due to a delay in the TIF 
abated 13th Street Sanitary Sewer Extension. Council action is now required to approve 
the official statement, set the date of sale for August 25, 2020, and authorize electronic 
bidding.  
 
The refunding bonds are for G.O. bonds issued in 2010, 2011, and 2012 with a final 
maturity of 6/1/2032.  Gross debt service savings over the life of these bonds is estimated 
at $430,000 with present value savings of $410,000.  The percentage of savings projected 
for the refunding is 4.4%, well above the City Council-approved debt policy target of 3.0%.  
The annual debt service savings will be greater in the early years of the refunding, we 
expect the savings in the next year that will impact the property tax levy rate (FY 21/22) 
to be a little over $70,000.      
 
The Official Statement, or “Preliminary Official Statement,” is the offering document for 
municipal securities, in preliminary form, which does not contain pricing information. The 
Statement provides several financial disclosures and information about the City. This 
“Preliminary Official Statement” is on file in the City Clerk’s Office and is attached for your 
review. Additionally, Council is asked to approve electronic bidding as the method to 
provide a secure and highly competitive process for the sale of the bonds. The proposed 
issuance complies with the City Council-approved debt policy.  
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Projects to be funded by this bond issue include the following: 
 

Fire Apparatus Replacement $          1,375,000  
Cherry Avenue Extension 510,000  
Arterial Street Pavement Improvements      900,000  
Collector Street Pavement Improvements 1,400,000  
Concrete Pavement Improvements 2,300,000  
Asphalt Street Pavement Improvements 1,400,000  
CyRide Route Pavement Improvements 600,000  
Seal Coat Pavement Improvements 750,000  
U.S. Highway 69 Improvements 230,000  
South Dayton Improvements 700,000  
Intelligent Transportation System 141,900  
Bridge Rehabilitation Program 375,000  

Subtotal Tax Supported Bonds  $   10,681,900 
   
Refunding Bonds  9,175,000 

Estimated Issuance Cost and fees  248,100 

Grand Total – 2020/21 G.O. Issue  $20,105,000  

 
 
 
ALTERNATIVES:  
 

1. Adopt a resolution approving the Official Statement for General Obligation 
Corporate Purpose Bonds, Series 2020A, setting the date of sale for August 25, 
2020, and authorize electronic bidding for the sale. 

 
2. Refer the Official Statement back to City staff for modifications. 

 
CITY MANAGER’S RECOMMENDED ACTION: 
 
Issuance of these bonds is necessary in order to accomplish the City’s approved Capital 
Improvements Plan for the current fiscal year and savings can be realized by bond 
refunding.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as stated above. 
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PRELIMINARY OFFICIAL STATEMENT DATED AUGUST 11, 2020 
 

New & Refunding Issue Rating:  Application Made to Moody’s Investors Service 
 
In the opinion of Dorsey & Whitney LLP, Bond Counsel, according to present laws, rulings and decisions and assuming compliance with certain covenants, 
interest on the Bonds (including any original issue discount properly allocable to an owner thereof) is excluded from gross income for federal income tax 
purposes.  Interest on the Bonds is not treated as a preference item in calculating the federal alternative minimum tax imposed under the Internal Revenue 
Code of 1986 (the “Code”).  In the opinion of Bond Counsel, the Bonds are NOT “qualified tax-exempt obligations” within the meaning of Section 265(b)(3) 
of the Code.  See “TAX EXEMPTION AND RELATED TAX MATTERS” herein. 
 

CITY OF AMES, IOWA 
 

$20,105,000* General Obligation Corporate Purpose and Refunding Bonds, Series 2020A 
 

BIDS RECEIVED:  Tuesday, August 25, 2020, 11:00 A.M., Central Time 
AWARD:  Tuesday, August 25, 2020, 6:00 P.M., Central Time 

 

Dated:  Date of Delivery (September 17, 2020) Principal Due:  June 1, as shown inside front cover 
 

The $20,105,000* General Obligation Corporate Purpose and Refunding Bonds, Series 2020A (the “Bonds”) are being issued 
pursuant to Division III of Chapters 384 of the Code of Iowa and a resolution to be adopted by the City Council of the City of 
Ames, Iowa (the “City”).  The Bonds are being issued for the purpose of paying the cost, to that extent, of constructing 
improvements to streets, sanitary sewers and bridges, installation of traffic control devices, acquisition of equipment for the fire 
department.  In addition, the Bonds are being issued to current refund, on September 17, 2020, $1,300,000 of the outstanding 
General Obligation Corporate Purpose Bonds, Series 2010A, originally dated September 30, 2010, maturing June 1, 2021 
through 2022 (the “Series 2010A Bonds”), $1,830,000 of the outstanding General Obligation Corporate Purpose Bonds, Series 
2011B, originally dated November 15, 2011, maturing 2021 through 2023 (the “Series 2011B Bonds”) and $6,045,000 of the 
outstanding General Obligation Corporate Purpose Bonds, Series 2012, originally dated October 1, 2012, maturing June 1, 2021 
through 2032 (the “Series 2012 Bonds”) (collectively referred to as the “Refunded Bonds”). 
  

The purchaser of the Bonds agrees to enter into a loan agreement (the “Loan Agreement”) with the City pursuant to the authority 
contained in Section 384.24A of the Code of Iowa.  The Bonds are issued in evidence of the City’s obligations under the Loan 
Agreement.  The Bonds are general obligations of the City for which the City will pledge its power of levy direct ad valorem 
taxes against all taxable property within the City without limitation as to rate or amount to the repayment of the Bonds. 
 

The Bonds will be issued as fully registered Bonds without coupons and, when issued, will be registered in the name of Cede & 
Co., as nominee of The Depository Trust Company (“DTC”).  DTC will act as securities depository for the Bonds.  Individual 
purchases may be made in book-entry-only form, in the principal amount of $5,000 and integral multiples thereof.  The purchaser 
will not receive certificates representing their interest in the Bonds purchased.  The City’s Treasurer as Registrar/Paying Agent 
(the “Registrar”) will pay principal on the Bonds, payable annually on June 1, beginning June 1, 2021, and interest on the Bonds 
payable initially on June 1, 2021 and thereafter on each December 1 and June 1 to DTC, which will in turn remit such principal 
and interest to its participants for subsequent disbursements to the beneficial owners of the Bonds as described herein.  Interest 
and principal shall be paid to the registered holder of a bond as shown on the records of ownership maintained by the Registrar 
as of the 15th day of the month next preceding the interest payment date (the “Record Date”).   
 

 
THE BONDS WILL MATURE AS LISTED ON THE INSIDE FRONT COVER 

 
  

MINIMUM BID: $19,944,160 

GOOD FAITH DEPOSIT: Required of Purchaser Only 

TAX MATTERS: Federal:  Tax-Exempt 
State:  Taxable 
See “TAX EXEMPTION AND RELATED TAX 
MATTERS” for more information. 

 

The Bonds are offered, subject to prior sale, withdrawal or modification, when, as, and if issued subject to the legal opinion of 
Dorsey & Whitney LLP, Bond Counsel, Des Moines, Iowa, to be furnished upon delivery of the Bonds.  It is expected the Bonds 
will be available for delivery on or about September 17, 2020 via Fast Automated Securities Transfer delivery with the Registrar 
holding the Bonds on behalf of DTC.  This Preliminary Official Statement in the form presented is deemed final for purposes 
of Rule 15c2-12 of the Securities and Exchange Commission, subject to revisions, corrections of modifications as determined 
to be appropriate, and is authorized to be distributed in connection with the offering of the Bonds for sale. 
 

*Preliminary; subject to change.



 

CITY OF AMES, IOWA 
 

$20,105,000* General Obligation Corporate Purpose and Refunding Bonds, Series 2020A 
 
 

MATURITY: The Bonds will mature June 1 in the years and amounts as follows:  
 

Year Amount* 
  

2021 $3,135,000 
2022 3,170,000 
2023 2,505,000 
2024 1,855,000 
2025 1,130,000 
2026 1,140,000 
2027 1,155,000 
2028 1,170,000 
2029 1,185,000 
2030 1,200,000 
2031 1,220,000 
2032 1,240,000 

 
*PRINCIPAL 
 ADJUSTMENT: Preliminary; subject to change.  The aggregate principal amount of the Bonds, and each scheduled 

maturity thereof, are subject to increase or reduction by the City or its designee after the 
determination of the successful bidder.  The City may increase or decrease each maturity in 
increments of $5,000 but the total amount to be issued will not exceed $23,500,000.  Interest rates 
specified by the successful bidder for each maturity will not change.  Final adjustments shall be in 
the sole discretion of the City.  

 The dollar amount of the purchase price proposed by the successful bidder will be changed if the 
aggregate principal amount of the Bonds is adjusted as described above.  Any change in the 
principal amount of any maturity of the Bonds will be made while maintaining, as closely as 
possible, the successful bidder's net compensation, calculated as a percentage of bond principal.  
The successful bidder may not withdraw or modify its bid as a result of any post-bid adjustment.  
Any adjustment shall be conclusive and shall be binding upon the successful bidder. 

 
INTEREST: Interest on the Bonds will be payable on June 1, 2021 and semiannually thereafter.   
 
REDEMPTION: Bonds due after June 1, 2028 will be subject to call for prior redemption on said date or on any day 

thereafter upon terms of par plus accrued interest to date of call.  Written notice of such call shall 
be given at least thirty (30) days prior to the date fixed for redemption to the registered owners of 
the Bonds to be redeemed at the address shown on the registration books. 

  



 

COMPLIANCE WITH S.E.C. RULE 15c2-12 

Municipal obligations (issued in an aggregate amount over $1,000,000) are subject to General Rules and Regulations, 
Securities Exchange Act of 1934, Rule 15c2-12 Municipal Securities Disclosure. 
 
Preliminary Official Statement:  This Preliminary Official Statement was prepared for the City for dissemination to 
prospective bidders.  Its primary purpose is to disclose information regarding the Bonds to prospective bidders in the 
interest of receiving competitive bids in accordance with the “TERMS OF OFFERING” contained herein.  Unless an 
addendum is received prior to the sale, this document shall be deemed the final “Preliminary Official Statement”. 
 
Review Period:  This Preliminary Official Statement has been distributed to City staff as well as to prospective bidders 
for an objective review of its disclosure.  Comments, omissions or inaccuracies must be submitted to PFM Financial 
Advisors LLC (the “Municipal Advisor”) at least two business days prior to the sale.  Requests for additional information 
or corrections in the Preliminary Official Statement received on or before this date will not be considered a qualification 
of a bid received.  If there are any changes, corrections or additions to the Preliminary Official Statement, prospective 
bidders will be informed by an addendum at least one business day prior to the sale. 
 
Final Official Statement:  Upon award of sale of the Bonds, the legislative body will authorize the preparation of a final 
Official Statement that includes the offering prices, interest rates, selling compensation, aggregate principal amount, 
principal amount per maturity, anticipated delivery date and other information required by law and the identity of the 
underwriter (the “Syndicate Manager”) and syndicate members.  Copies of the final Official Statement will be delivered 
to the Syndicate Manager within seven business days following the bid acceptance. 
 
REPRESENTATIONS 
 
No dealer, broker, salesman or other person has been authorized by the City, the Municipal Advisor or the underwriter to 
give any information or to make any representations other than those contained in this Preliminary Official Statement or 
the final Official Statement and, if given or made, such information and representations must not be relied upon as having 
been authorized by the City, the Municipal Advisor or the underwriter.  This Preliminary Official Statement or the final 
Official Statement does not constitute an offer to sell or solicitation of an offer to buy, nor shall there by any sale of the 
Bonds by any person in any jurisdiction in which it is unlawful for such person to make such offer, solicitation or sale.  The 
information set forth herein has been obtained from the City and other sources which are believed to be reliable, but it is 
not to be construed as a representation by the Municipal Advisor or underwriter.  The information and expressions of 
opinion herein are subject to change without notice, and neither the delivery of this Preliminary Official Statement or the 
final Official Statement, nor any sale made thereafter shall, under any circumstances, create any implication there has 
been no change in the affairs of the City or in any other information contained herein, since the date hereof. 
 
This Preliminary Official Statement and any addenda thereto were prepared relying on information from the City and 
other sources, which are believed to be reliable. 
 
The Bonds are being offered when, and if issued by the City and accepted by the underwriter, subject to receipt of an 
opinion as the legality, validity and tax exemption by Dorsey & Whitney LLP, Des Moines, Iowa, Bond Counsel.  It is 
expected that the Bonds in the definitive form will be available on or about September 17, 2020 via Fast Automated 
Securities Transfer delivery with the Registrar holding the Bonds on behalf of DTC. 
 
Compensation of the Municipal Advisor, payable entirely by the City, is contingent upon the sale of the issue. 
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TERMS OF OFFERING 
 

CITY OF AMES, IOWA 
 
 

Bids for the purchase of the City of Ames, Iowa’s (the “City”) $20,105,000* General Obligation Corporate Purpose and 
Refunding Bonds, Series 2020A (the “Bonds”) will be received on Tuesday, August 25, 2020, before 11:00 A.M., Central 
Time, after which time they will be tabulated.  The City Council will consider award of the Bonds at 6:00 P.M., Central 
Time, on the same day.  Questions regarding the sale of the Bonds should be directed to the City’s Municipal Advisor, 
PFM Financial Advisors LLC (the “Municipal Advisor”), 801 Grand Avenue, Suite 3300, Des Moines, Iowa, 50309, or 
by telephoning 515-243-2600.  Information can also be obtained from Mr. Duane Pitcher, Director of Finance, City of 
Ames, 515 Clark Avenue, Ames, Iowa, 50010, or by telephoning 515-239-5114.   
 
The following section sets forth the description of certain terms of the Bonds, as well as the “TERMS OF OFFERING” 
with which all bidders and bid proposals are required to comply. 
 

DETAILS OF THE BONDS 
 
GENERAL OBLIGATION CORPORATE PURPOSE AND REFUNDING BONDS, SERIES 2020A, in the principal 
amount of $20,105,000* to be dated the date of delivery (September 17, 2020), in the denomination of $5,000 or multiples 
thereof, will mature on June 1 as follows: 
 

Year Amount* 
  

2021 $3,135,000 
2022 3,170,000 
2023 2,505,000 
2024 1,855,000 
2025 1,130,000 
2026 1,140,000 
2027 1,155,000 
2028 1,170,000 
2029 1,185,000 
2030 1,200,000 
2031 1,220,000 
2032 1,240,000 

 

* Preliminary; subject to change. 
 

ADJUSTMENT TO BOND MATURITY AMOUNTS 
 

The aggregate principal amount of the Bonds, and each scheduled maturity thereof, are subject to increase or reduction 
by the City or its designee after the determination of the successful bidder.  The City may increase or decrease each 
maturity in increments of $5,000 but the total amount to be issued will not exceed $23,500,000.  Interest rates specified 
by the successful bidder for each maturity will not change.  Final adjustments shall be in the sole discretion of the City.  
 
The dollar amount of the purchase price proposed by the successful bidder will be changed if the aggregate principal 
amount of the Bonds is adjusted as described above.  Any change in the principal amount of any maturity of the Bonds 
will be made while maintaining, as closely as possible, the successful bidder's net compensation, calculated as a percentage 
of bond principal.  The successful bidder may not withdraw or modify its bid as a result of any post-bid adjustment.  Any 
adjustment shall be conclusive and shall be binding upon the successful bidder. 
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INTEREST 
 
Interest on the Bonds will be payable on June 1, 2021 and semiannually on the 1st day of December and June thereafter.  
Principal and interest shall be paid to the registered holder of a bond as shown on the records of ownership maintained by 
the Registrar as of the 15th day of the month preceding the interest payment date (the “Record Date”).  Interest will be 
computed on the basis of a 360-day year of twelve 30-day months and will be rounded pursuant to rules of the Municipal 
Securities Rulemaking Board. 

OPTIONAL REDEMPTION 
 
Bonds due after June 1, 2028 will be subject to call prior to maturity in whole, or from time to time in part, in any order 
of maturity and within a maturity by lot on said date or on any date thereafter at the option of the City, upon terms of par 
plus accrued interest to date of call.  Written notice of such call shall be given at least thirty (30) days prior to the date 
fixed for redemption to the registered owners of the Bonds to be redeemed at the address shown on the registration books. 
 

TERM BOND OPTION 
 

Bidders shall have the option of designating the Bonds as serial bonds or term bonds, or both.  The bid must designate 
whether each of the principal amounts shown above represent a serial maturity or a mandatory redemption requirement 
for a term bond maturity.  (See the “OFFICIAL BID FORM” for more information.)  In any event, the above principal 
amount scheduled shall be represented by either serial bond maturities or mandatory redemption requirements, or a 
combination of both. 
 

GOOD FAITH DEPOSIT 
 
A good faith deposit in the amount of $201,050 (the “Deposit”) is required from the lowest bidder only.  The lowest 
bidder is required to submit such Deposit payable to the order of the City, not later than 1:00 P.M., Central Time, on the 
day of the sale of the Bonds and in the form of either (i) a cashier’s check provided to the City or its Municipal Advisor, 
or (ii) a wire transfer as instructed by the City’s Municipal Advisor.  If not so received, the bid of the lowest bidder may 
be rejected and the City may direct the second lowest bidder to submit a deposit and thereafter may award the sale of the 
Bonds to the same.  No interest on a deposit will accrue to the successful bidder (the “Purchaser”).  The Deposit will be 
applied to the purchase price of the Bonds.  In the event a Purchaser fails to honor its accepted bid proposal, any deposit 
will be retained by the City. 
 

FORM OF BIDS AND AWARD 
 
All bids shall be unconditional for the entire issue of Bonds for a price not less than $19,944,160, plus accrued interest, 
and shall specify the rate or rates of interest in conformity to the limitations as set forth in the “BIDDING 
PARAMETERS” section.  Bids must be submitted on or in substantial compliance with the “OFFICIAL BID FORM” 
provided by the City.  The Bonds will be awarded to the bidder offering the lowest interest rate to be determined on a true 
interest cost (the “TIC”) basis assuming compliance with the “ESTABLISHMENT OF ISSUE PRICE” and “GOOD 
FAITH DEPOSIT” section.  The TIC shall be determined by the present value method, i.e., by ascertaining the semiannual 
rate, compounded semiannually, necessary to discount to present value as of the dated date of the Bonds, the amount 
payable on each interest payment date and on each stated maturity date or earlier mandatory redemption, so that the 
aggregate of such amounts will equal the aggregate purchase price offered therefore.  The TIC shall be stated in terms of 
an annual percentage rate and shall be that rate of interest which is twice the semiannual rate so ascertained (also known 
as the Canadian Method).  The TIC shall be as determined by the Municipal Advisor based on the “TERMS OF 
OFFERING” and all amendments, and on the bids as submitted.  The Municipal Advisor’s computation of the TIC of 
each bid shall be controlling.  In the event of tie bids for the lowest TIC, the Bonds will be awarded by lot. 
 
The City will reserve the right to: (i) waive non-substantive informalities of any bid or of matters relating to the receipt 
of bids and award of the Bonds, (ii) reject all bids without cause, and (iii) reject any bid which the City determines to have 
failed to comply with the terms herein. 
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BIDDING PARAMETERS 
 

Each bidder’s proposal must conform to the following limitations: 
 

1. Each annual maturity must bear a single rate of interest from the dated date of the Bonds to the date of maturity. 
 

2. Rates of interest bid must be in multiples of one-eighth or one-twentieth of one percent. 
 

3. The initial price to the public for each maturity must be 98% or greater. 
 

RECEIPT OF BIDS 
 
Forms of Bids:  Bids must be submitted on or in substantial compliance with the “TERMS OF OFFERING” and 
“OFFICIAL BID FORM” provided by the City or through PARITY® competitive bidding system (the “Internet Bid 
System”).  The City shall not be responsible for malfunction or mistake made by any person, or as a result of the use of 
an electronic bid or the means used to deliver or complete a bid.  The use of such facilities or means is at the sole risk of 
the prospective bidder who shall be bound by the terms of the bid as received. 
 
No bid will be accepted after the time specified in the “OFFICIAL BID FORM”.  The time as maintained by the Internet 
Bid System shall constitute the official time with respect to all bids submitted.  A bid may be withdrawn before the bid 
deadline using the same method used to submit the bid.  If more than one bid is received from a bidder, the last bid 
received shall be considered. 
 
Sealed Bidding:  Sealed bids may be submitted and will be received at the office of the City’s Director of Finance, City 
Hall, 515 Clark Avenue, Ames, Iowa 50010. 
 
Electronic Internet Bidding:  Electronic internet bids will be received at the office of the City’s Municipal Advisor, PFM 
Financial Advisors LLC, Des Moines, Iowa, and at the office of the City’s Finance Director.  Electronic internet bids must 
be submitted through the Internet Bid System.  Information about the Internet Bid System may be obtained by calling 212-
849-5021. 
 
Each bidder shall be solely responsible for making necessary arrangements to access the Internet Bid System for purposes 
of submitting its electronic internet bid in a timely manner and in compliance with the requirements of the “TERMS OF 
OFFERING” and “OFFICIAL BID FORM”.  The City is permitting bidders to use the services of the Internet Bid System 
solely as a communication mechanism to conduct the electronic internet bidding and the Internet Bid System is not an 
agent of the City.  Provisions of the “TERMS OF OFFERING” and “OFFICIAL BID FORM” shall control in the event 
of conflict with information provided by the Internet Bid System. 
 
Electronic Facsimile Bidding:  Electronic facsimile bids will be received at the office of the City’s Municipal Advisor, 
PFM Financial Advisors LLC (facsimile number:  515-243-6994).  Electronic facsimile bids will be sealed and treated as 
sealed bids.   
 
Electronic facsimile bids received after the deadline will be rejected.  Bidders electing to submit bids via electronic 
facsimile transmission bear full responsibility for the transmission of such bid.  Neither the City nor its agents shall be 
responsible for malfunction or mistake made by any person, or as a result of the use of the electronic facsimile facilities 
or any other means used to deliver or complete a bid.  The use of such facilities or means is at the sole risk of the 
prospective bidder who shall be bound by the terms of the bid as received.  Neither the City nor its agents will assume 
liability for the inability of the bidder to reach the above named electronic facsimile numbers prior to the time of sale 
specified above.  Time of receipt shall be the time recorded by the electronic facsimile operator receiving the bids. 
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BOOK-ENTRY-ONLY ISSUANCE 
 
The Bonds will be issued by means of a book-entry-only system with no physical distribution of bond certificates made 
to the public.  The Bonds will be issued in fully registered form and one bond certificate, representing the aggregate 
principal amount of the Bonds maturing in each year, will be registered in the name of Cede & Co. as nominee of The 
Depository Trust Company (“DTC”), New York, New York, which will act as securities depository of the Bonds.  
Individual purchases of the Bonds may be made in the principal amount of $5,000 or any multiple thereof of a single 
maturity through book entries made on the books and records of DTC and its participants.  Principal and interest are 
payable by the Registrar to DTC or its nominee as registered owner of the Bonds.  Transfer of principal and interest 
payments to participants of DTC will be the responsibility of DTC; transfer of principal and interest payments to beneficial 
owners by participants will be the responsibility of such participants and other nominees of beneficial owners.  The 
Purchaser, as a condition of delivery of the Bonds, will be required to deposit the bond certificates with DTC. 
 

MUNICIPAL BOND INSURANCE AT PURCHASER’S OPTION 
 
If the Bonds qualify for issuance of any policy of municipal bond insurance or commitment therefore at the option of the 
bidder, the purchase of any such insurance policy or the issuance of any such commitment shall be at the sole option and 
expense of the Purchaser.  Any increased costs of issuance of the Bonds resulting from such purchase of insurance shall 
be paid by the Purchaser, except that, if the City has requested and received a rating on the Bonds from a rating agency, 
the City will pay that initial rating fee.  Any other rating agency fees shall be the responsibility of the Purchaser.  Failure 
of the municipal bond insurer to issue the policy after the Bonds have been awarded to the Purchaser shall not constitute 
cause for failure or refusal by the Purchaser to accept delivery on the Bonds.  The City reserves the right in its sole 
discretion to accept or deny changes to the financing documents requested by the insurer selected by the Purchaser. 

 
DELIVERY 

 
The Bonds will be delivered to the Purchaser through DTC in New York, New York, against full payment in immediately 
available cash or federal funds.  The Bonds are expected to be delivered within forty-five days after the sale.  Should 
delivery be delayed beyond sixty days from the date of sale for any reason except failure of performance by the Purchaser, 
the Purchaser may withdraw their bid and thereafter their interest in and liability for the Bonds will cease.  When the 
Bonds are ready for delivery, the City will give the Purchaser five working days’ notice of the delivery date and the City 
will expect payment in full on that date; otherwise reserving the right at its option to determine that the Purchaser failed 
to comply with the offer of purchase. 
 

ESTABLISHMENT OF ISSUE PRICE 
 
In order to establish the issue price of the Bonds for federal income tax purposes, the City requires bidders to agree to the 
following, and by submitting a bid, each bidder agrees to the following.   
 
If a bid is submitted by a potential underwriter, the bidder confirms that (i) the underwriters have offered or reasonably 
expect to offer the Bonds to the public on or before the date of the award at the offering price (the “initial offering price”) 
for each maturity as set forth in the bid and (ii) the bidder, if it is the winning bidder, shall require any agreement among 
underwriters, selling group agreement, retail distribution agreement or other agreement relating to the initial sale of the 
Bonds to the public to which it is a party to include provisions requiring compliance by all parties to such agreements 
with the provisions contained herein.  For purposes hereof, Bonds with a separate CUSIP number constitute a separate 
“maturity,” and the public does not include underwriters of the Bonds (including members of a selling group or retail 
distribution group) or persons related to underwriters of the Bonds. 
 
If, however, a bid is submitted for the bidder’s own account in a capacity other than as an underwriter of the Bonds, and 
the bidder has no current intention to sell, reoffer, or otherwise dispose of the Bonds, the bidder shall notify the City to 
that effect at the time it submits its bid and shall provide a certificate to that effect in place of the certificate otherwise 
required below. 
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If the winning bidder intends to act as an underwriter, the City shall advise the winning bidder at or prior to the time of 
award whether (i) the competitive sale rule or (ii) the “hold-the-offering price” rule applies. 
 
If the City advises the Purchaser that the requirements for a competitive sale have been satisfied and that the competitive 
sale rule applies, the Purchaser will be required to deliver to the City at or prior to closing a certification, substantially in 
the form attached hereto as EXHIBIT 1-A, as to the reasonably expected initial offering price as of the award date. 
 
If the City advises the Purchaser that the requirements for a competitive sale have not been satisfied and that the hold-the-
offering price rule applies, the Purchaser shall (1) upon the request of the City confirm that the underwriters did not offer 
or sell any maturity of the Bonds to any person at a price higher than the initial offering price of that maturity during the 
period starting on the award date and ending on the earlier of (a) the close of the fifth business day after the sale date or 
(b) the date on which the underwriters have sold at least 10% of that maturity to the public at or below the initial offering 
price; and (2) at or prior to closing, deliver to the City a certification substantially in the form attached hereto as EXHIBIT 
1-B, together with a copy of the pricing wire. 
 
Any action to be taken or documentation to be received by the City pursuant hereto may be taken or received on behalf 
of the City by Municipal Advisor. 
 
Bidders should prepare their bids on the assumption that the Bonds will be subject to the “hold-the-offering-price” 
rule.  Any bid submitted pursuant to the “TERMS OF OFFERING” and “OFFICIAL BID FORM” shall be 
considered a firm offer for the purchase of the Bonds, and bids submitted will not be subject to cancellation or 
withdrawal. 
 

OFFICIAL STATEMENT 
 
The City has authorized the preparation of a Preliminary Official Statement containing pertinent information relative to 
the Bonds.  The Preliminary Official Statement will be further supplemented by offering prices, interest rates, selling 
compensation, aggregate principal amount, principal amount per maturity, anticipated delivery date and underwriter, 
together with any other information required by law or deemed appropriate by the City, shall constitute a final Official 
Statement of the City with respect to the Bonds, as that term is defined in Rule 15c2-12 promulgated by the Securities 
and Exchange Commission under the Securities Exchange Act of 1934, as amended (the “Rule”).  By awarding the Bonds 
to any underwriter or underwriting syndicate submitting an “OFFICIAL BID FORM” therefore, the City agrees that no 
more than seven (7) business days after the date of such award, it shall provide without cost to the senior managing 
underwriter of the syndicate to which the Bonds are awarded up to 25 copies of the final Official Statement to permit each 
“Participating Underwriter” (as that term is defined in the Rule) to comply with the provisions of the Rule.  The City shall 
treat the senior managing underwriter of the syndicate to which the Bonds are awarded as its designated agent for purposes 
of distributing copies of the final Official Statement to the Participating Underwriter.  Any underwriter executing and 
delivering an OFFICIAL BID FORM with respect to the Bonds, agrees thereby, if its bid is accepted by the City, (i) it 
shall accept such designation, and (ii) it shall enter into a contractual relationship with all Participating Underwriters of 
the Bonds for purposes of assuring the receipt by each such Participating Underwriter of the final Official Statement. 
 

CONTINUING DISCLOSURE 
 
The City will covenant in a Continuing Disclosure Certificate for the benefit of the owners and beneficial owners of the 
Bonds to provide annually certain financial information and operating data relating to the City (the “Annual Report”), and 
to provide notices of the occurrence of certain enumerated events.  The Annual Report is to be filed by the City no later 
than June 30th after the close of each fiscal year, commencing with the fiscal year ending June 30, 2020, with the Municipal 
Securities Rulemaking Board, at its internet repository named “Electronic Municipal Market Access” (“EMMA”).  The 
notices of events, if any, are also to be filed with EMMA.  See “APPENDIX D – FORM OF CONTINUING 
DISCLOSURE CERTIFICATE.”  The specific nature of the information to be contained in the Annual Report or the 
notices of events, and the manner in which such materials are to be filed, are summarized in “APPENDIX D – FORM OF 
CONTINUING DISCLOSURE CERTIFICATE.”  These covenants have been made in order to assist the Underwriter in 
complying with SEC Rule 15c2-12(b)(5) (the “Rule”).  
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In accordance with the reporting requirements of paragraph (f)(3) of the Rule, within the past five years, the City failed 
to timely file a notice of bond call for the redemption of the City’s General Obligation Corporate Purpose Bonds, Series 
2009B. 
 
Regarding the Mary Greeley Medical Center’s (the “Medical Center”) certain tables in the annual financial information 
filings for the Fiscal Year ended June 30, 2015 were not timely filed.   
 
Breach of the undertakings will not constitute a default or an “Event of Default” under the Bonds or the resolution for the 
Bonds. A broker or dealer is to consider a known breach of the undertakings, however, before recommending the purchase 
or sale of the Bonds in the secondary market. Thus, a failure on the part of the City to observe the undertakings may 
adversely affect the transferability and liquidity of the Bonds and their market price. 

CUSIP NUMBERS 
 
It is anticipated that Committee on Uniform Security Identification Procedures (“CUSIP”) numbers will be printed on the 
Bonds and the Purchaser must agree in the bid proposal to pay the cost thereof.  In no event will the City, Bond Counsel 
or Municipal Advisor be responsible for the review or express any opinion that the CUSIP numbers are correct.  Incorrect 
CUSIP numbers on said Bonds shall not be cause for the Purchaser to refuse to accept delivery of said Bonds. 
 
 
 BY ORDER OF THE CITY COUNCIL 
 City of Ames, Iowa 
 /s/ Duane Pitcher, Director of Finance 
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 SCHEDULE OF BOND YEARS

$20,105,000*
City of Ames, Iowa

General Obligation Corporate Purpose and Refunding Bonds, Series 2020A

Bonds Dated:
Interest Due: June 1, 2021 and each December 1 and June 1 to maturity
Principal Due: June 1, 2021-2032

Cumulative
Year Principal * Bond Years Bond Years

2021 $3,135,000 2,211.92 2,211.92
2022 3,170,000 5,406.61 7,618.53
2023 2,505,000 6,777.42 14,395.94
2024 1,855,000 6,873.81 21,269.75
2025 1,130,000 5,317.28 26,587.03
2026 1,140,000 6,504.33 33,091.36
2027 1,155,000 7,744.92 40,836.28
2028 1,170,000 9,015.50 49,851.78
2029 1,185,000 10,316.08 60,167.86
2030 1,200,000 11,646.67 71,814.53
2031 1,220,000 13,060.78 84,875.31
2032 1,240,000 14,514.89 99,390.19

Average Maturity (dated date): 4.944 Years

* Preliminary; subject to change.

September 17, 2020



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

EXHIBIT 1 
 

FORMS OF ISSUE PRICE CERTIFICATES 
 

 



EXHIBIT 1-A to TERMS OF OFFERING 
 

 
 

$20,105,000 
General Obligation Corporate Purpose and Refunding Bonds, Series 2020A 

ISSUE PRICE CERTIFICATE 
(Form - More than 3 bids) 

 
 The undersigned, on behalf of [NAME OF UNDERWRITER] (“[SHORT NAME OF 
UNDERWRITER]”), hereby certifies as set forth below with respect to the sale of the obligations named 
above (the “Bonds”).   
 

1. Reasonably Expected Initial Offering Price.   
 

(a) As of the Sale Date, the reasonably expected initial offering prices of the Bonds to the 
Public by [SHORT NAME OF UNDERWRITER] are the prices listed in Schedule A (the “Expected 
Offering Prices”).  The Expected Offering Prices are the prices for the Maturities of the Bonds used by 
[SHORT NAME OF UNDERWRITER] in formulating its bid to purchase the Bonds.  Attached as Schedule 
B is a true and correct copy of the bid provided by [SHORT NAME OF UNDERWRITER] to purchase the 
Bonds. 

 
(b) [SHORT NAME OF UNDERWRITER] was not given the opportunity to review other bids 

prior to submitting its bid. 
 

(c) The bid submitted by [SHORT NAME OF UNDERWRITER] constituted a firm offer to 
purchase the Bonds. 

 
2. Defined Terms.  For purposes of this Issue Price Certificate: 

 
(a) Issuer means the City of Ames, Iowa. 

 
(b) Maturity means Bonds with the same credit and payment terms.  Any Bonds with different 

maturity dates, or with the same maturity date but different stated interest rates, are treated as separate 
Maturities. 

 
(c) Member of the Distribution Group means (i) any person that agrees pursuant to a written 

contract with the Issuer (or with the lead underwriter to form an underwriting syndicate) to participate in 
the initial sale of the Bonds to the Public, and (ii) any person that agrees pursuant to a written contract 
directly or indirectly with a person described in clause (i) of this paragraph to participate in the initial sale 
of the Bonds to the Public (including a member of a selling group or a party to a retail distribution 
agreement participating in the initial sale of the Bonds to the Public). 

 
(d) Public means any person (i.e., an individual, trust, estate, partnership, association, 

company, or corporation) other than a Member of the Distribution Group or a related party to a Member of 
the Distribution Group.  A person is a “related party” to a Member of the Distribution Group if the Member 
of the Distribution Group and that person are subject, directly or indirectly, to (i) at least 50% common 
ownership of the voting power or the total value of their stock, if both entities are corporations (including 
direct ownership by one corporation of another), (ii) more than 50% common ownership of their capital 
interests or profits interests, if both entities are partnerships (including direct ownership by one partnership 
of another), or (iii) more than 50% common ownership of the value of the outstanding stock of the 
corporation or the capital interests or profit interests of the partnership, as applicable, if one entity is a 
corporation and the other entity is a partnership (including direct ownership of the applicable stock or 
interests by one entity of the other). 



EXHIBIT 1-A to TERMS OF OFFERING 
 

 
 

(e) Sale Date means the first day on which there is a binding contract in writing for the sale of 
the respective Maturity.  The Sale Date of each Maturity was August 25, 2020. 

 
The representations set forth in this certificate are limited to factual matters only.  Nothing in this 

certificate represents [SHORT NAME OF UNDERWRITER]’s interpretation of any laws, including 
specifically Sections 103 and 148 of the Internal Revenue Code of 1986, as amended, and the Treasury 
Regulations thereunder.  The undersigned understands that the foregoing information will be relied upon 
by the Issuer with respect to certain of the representations set forth in the Closing Certificate and with 
respect to compliance with the federal income tax rules affecting the Bonds, and by Dorsey & Whitney 
LLP in connection with rendering its opinion that the interest on the Bonds is excluded from gross income 
for federal income tax purposes, the preparation of the Internal Revenue Service Form 8038-G, and other 
federal income tax advice that it may give to the Issuer from time to time relating to the Bonds. 

[UNDERWRITER] 
 
By:_______________________________________ 
 
Name:____________________________________ 

 
Dated: September 17, 2020 
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SCHEDULE A 
EXPECTED OFFERING PRICES 

 
(Attached)
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SCHEDULE B 
COPY OF UNDERWRITER’S BID 

 
(Attached) 

 
 
 



EXHIBIT 1-B to TERMS OF OFFERING 

 

 
$20,105,000 

General Obligation Corporate Purpose and Refunding Bonds, Series 2020A 
ISSUE PRICE CERTIFICATE 
(Form - Fewer than 3 bids) 

 
 The undersigned, on behalf of [NAME OF UNDERWRITER ([“[SHORT NAME OF UNDERWRITER]”)] 
hereby certifies as set forth below with respect to the sale of the obligations named above (the “Bonds”). 
 
 1. Initial Offering Price of the Bonds.  [SHORT NAME OF UNDERWRITER] offered the Bonds to the 
Public for purchase at the specified initial offering prices listed in Schedule A (the “Initial Offering Prices”) on or before 
the Sale Date.  A copy of the pricing wire for the Bonds is attached to this certificate as Schedule B. 
 
 2.  First Price at which Sold to the Public.  On the Sale Date, at least 10% of each Maturity [listed in 
Schedule C] was first sold to the Public at the respective Initial Offering Price [or price specified [therein][in Schedule 
C], if different]. 
 

3.  Hold the Offering Price Rule.  [SHORT NAME OF UNDERWRITER] has agreed in writing that, (i) for 
each Maturity less than 10% of which was first sold to the Public at a single price as of the Sale Date, it would neither 
offer nor sell any of the Bonds of such Maturity to any person at a price that is higher than the Initial Offering Price for 
such Maturity during the Holding Period for such Maturity (the “Hold-the-Offering-Price Rule”), and (ii) any agreement 
among underwriters, selling group agreement, or retail distribution agreement contains the agreement of each underwriter, 
dealer, or broker-dealer who is a party to such agreement to comply with the Hold-the-Offering-Price Rule.  Based on the 
[SHORT NAME OF UNDERWRITER]’s own knowledge and, in the case of sales by other Members of the Distribution 
Group, representations obtained from the other Members of the Distribution Group, no Member of the Distribution Group 
has offered or sold any such Maturity at a price that is higher than the respective Initial Offering Price during the respective 
Holding Period. 
 
 4. Defined Terms.  For purposes of this Issue Price Certificate: 

(a) Holding Period means the period starting on the Sale Date and ending on the earlier of (i) the 
close of the fifth business day after the Sale Date, or (ii) the date on which Members of the Distribution Group have sold 
at least 10% of such Maturity to the Public at one or more prices, none of which is higher than the Initial Offering Price 
for such Maturity. 

(b) Issuer means the City of Ames, Iowa. 
(c) Maturity means Bonds with the same credit and payment terms.  Any Bonds with different 

maturity dates, or with the same maturity date but different stated interest rates, are treated as separate Maturities. 
(d) Member of the Distribution Group means (i) any person that agrees pursuant to a written contract 

with the Issuer (or with the lead underwriter to form an underwriting syndicate) to participate in the initial sale of the 
Bonds to the Public, and (ii) any person that agrees pursuant to a written contract directly or indirectly with a person 
described in clause (i) of this paragraph to participate in the initial sale of the Bonds to the Public (including a member of 
a selling group or a party to a retail distribution agreement participating in the initial sale of the Bonds to the Public). 

(e) Public means any person (i.e., an individual, trust, estate, partnership, association, company, or 
corporation) other than a Member of the Distribution Group or a related party to a Member of the Distribution Group.  A 
person is a “related party” to a Member of the Distribution Group if the Member of the Distribution Group and that person 
are subject, directly or indirectly, to (i) at least 50% common ownership of the voting power or the total value of their 
stock, if both entities are corporations (including direct ownership by one corporation of another), (ii) more than 50% 
common ownership of their capital interests or profits interests, if both entities are partnerships (including direct 
ownership by one partnership of another), or (iii) more than 50% common ownership of the value of the outstanding stock 
of the corporation or the capital interests or profit interests of the partnership, as applicable, if one entity is a corporation 
and the other entity is a partnership (including direct ownership of the applicable stock or interests by one entity of the 
other). 



EXHIBIT 1-B to TERMS OF OFFERING 

 

(f) Sale Date means the first day on which there is a binding contract in writing for the sale of the 
respective Maturity.  The Sale Date of each Maturity was August 25, 2020. 

 
The representations set forth in this certificate are limited to factual matters only.  Nothing in this certificate 

represents [NAME OF UNDERWRITING FIRM] interpretation of any laws, including specifically Sections 103 and 148 
of the Internal Revenue Code of 1986, as amended, and the Treasury Regulations thereunder.  The undersigned 
understands that the foregoing information will be relied upon by the Issuer with respect to certain of the representations 
set forth in the Closing Certificate and with respect to compliance with the federal income tax rules affecting the Bonds, 
and by Dorsey & Whitney LLP in connection with rendering its opinion that the interest on the Bonds is excluded from 
gross income for federal income tax purposes, the preparation of the Internal Revenue Service Form 8038-G, and other 
federal income tax advice that it may give to the Issuer from time to time relating to the Bonds. 

[UNDERWRITER] 
 
By:_______________________________________ 
 
Name:_____________________________________ 

 
Dated:  September 17, 2020 
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SCHEDULE A 
INITIAL OFFERING PRICES OF THE BONDS 
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SCHEDULE C 
SALES OF AT LEAST 10% OF MATURITY TO THE PUBLIC ON THE SALE DATE 

AT THE INITIAL OFFERING PRICE 
 

(Attached)
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PRELIMINARY OFFICIAL STATEMENT 
 

CITY OF AMES, IOWA 
 

$20,105,000* General Obligation Corporate Purpose and Refunding Bonds, Series 2020A 
 

INTRODUCTION 
 
This Preliminary Official Statement contains information relating to the City of Ames, Iowa (the “City”) and its issuance 
of $20,105,000* General Obligation Corporate Purpose and Refunding Bonds, Series 2020A (the “Bonds”).  This 
Preliminary Official Statement has been authorized by the City and may be distributed in connection with the sale of the 
Bonds authorized therein.  Inquiries may be made to the City’s Municipal Advisor, PFM Financial Advisors LLC (the 
“Municipal Advisor”), 801 Grand Avenue, Suite 3300, Des Moines, Iowa, 50309, or by telephoning 515-243-2600.  
Information can also be obtained from Mr. Duane Pitcher, Director of Finance, City of Ames, 515 Clark Avenue, Ames, 
Iowa, 50010, or by telephoning 515-239-5114. 
 
AUTHORITY AND PURPOSE 

 
The Bonds are being issued pursuant to Division III of Chapters 384 of the Code of Iowa and a resolution to be adopted 
by the City Council of the City.  The Bonds are being issued for the essential corporate purpose of paying the cost, to that 
extent, of constructing improvements to streets, sanitary sewers and bridges, installation of traffic control devices, 
acquisition of equipment for the fire department.  
 
In addition, the Bonds are being issued to current refund, on September 17, 2020, $1,300,000 of the outstanding General 
Obligation Corporate Purpose Bonds, Series 2010A, originally dated September 30, 2010, maturing June 1, 2021 through 
2022 (the “Series 2010A Bonds”), $1,830,000 of the outstanding General Obligation Corporate Purpose Bonds, Series 
2011B, originally dated November 15, 2011, maturing 2021 through 2023 (the “Series 2011B Bonds”) and $6,045,000 of 
the outstanding General Obligation Corporate Purpose Bonds, Series 2012, originally dated October 1, 2012, maturing 
June 1, 2021 through 2032 (the “Series 2012 Bonds”) (collectively referred to as the “Refunded Bonds”). 
 

 
Series 2010A Bonds 

 
Call Date 

 
Call Price 

Maturities to 
be Refunded 

Principal 
Amount 

 
Coupon 

       
9/17/2020 100% 6/1/2021 $640,000 2.375% 

   6/1/2022   660,000 2.500% 
      

  Total:  $1,300,000  
 
 

 
Series 2011B Bonds 

 
Call Date 

 
Call Price 

Maturities to 
be Refunded 

Principal 
Amount  

 
Coupon 

       
9/17/2020 100% 6/1/2021 $590,000 2.200% 

   6/1/2022 610,000 2.300% 
   6/1/2023    630,000 2.400% 

      

  Total:  $1,830,000  
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Series 2012 Bonds 
 

Call Date 
 

Call Price 
Maturities to 
be Refunded 

Principal 
Amount 

 
Coupon 

       
9/17/2020 100% 6/1/2021 $920,000 3.000% 

   6/1/2022 1,000,000 3.000% 
   6/1/2023 1,000,000 3.000% 
   6/1/2024 1,000,000 3.000% 
   6/1/2025 240,000 3.000% 
   6/1/2026 245,000 3.000% 
   6/1/2027 255,000 3.000% 
   6/1/2028 260,000 3.000% 
   6/1/2029 270,000 3.000% 
   6/1/2030 275,000 3.000% 
   6/1/2031 285,000 3.000% 
   6/1/2032    295,000 3.000% 

      

  Total:  $6,045,000  
 
The estimated sources and uses of the Bonds are as follows: 
 

Sources of Funds*  

Par Amount of Bonds $20,105,000.00 
  

Uses of Funds*  
Deposit to Project Fund $10,681,900.00 
Funds for Redemption of Refunding Bonds 9,175,000.00 
Underwriter’s Discount 160,840.00 
Cost of Issuance and Contingency      87,260.00 

 Total Uses $20,105,000.00 
 

* Preliminary; subject to change.  
 
INTEREST ON THE BONDS 

 
Interest on the Bonds will be payable on June 1, 2021 and semiannually on the 1st day of December and June thereafter.  
Principal and interest shall be paid to the registered holder of a bond as shown on the records of ownership maintained by 
the Registrar as of the 15th day of the month preceding the interest payment date (the “Record Date”).  Interest will be 
computed on the basis of a 360-day year of twelve 30-day months and will be rounded pursuant to rules of the Municipal 
Securities Rulemaking Board. 
 
OPTIONAL REDEMPTION 

 
Bonds due after June 1, 2028 will be subject to call prior to maturity in whole, or from time to time in part, in any order 
of maturity and within a maturity by lot on said date or on any date thereafter at the option of the City, upon terms of par 
plus accrued interest to date of call.  Written notice of such call shall be given at least thirty (30) days prior to the date 
fixed for redemption to the registered owners of the Bonds to be redeemed at the address shown on the registration books. 
 
PAYMENT OF AND SECURITY FOR THE BONDS 

 
The Bonds are general obligations of the City and the unlimited taxing powers of the City are irrevocably pledged for 
their payment.  Upon issuance of the Bonds, the City will levy taxes for the years and in amounts sufficient to provide 
100% of annual principal and interest due on the Bonds.  If, however, the amount credited to the debt service fund for 
payment of the Bonds is insufficient to pay principal and interest, whether from transfers or from original levies, the City 
must use funds in its treasury and is required to levy ad valorem taxes upon all taxable property in the City without limit 
as to rate or amount sufficient to pay the debt service deficiency. 
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Nothing in the resolution authorizing the Bonds prohibits or limits the ability of the City to use legally available moneys 
other than the proceeds of the general ad valorem property taxes levied, as described in the preceding paragraph, to pay 
all or any portion of the principal of or interest on the Bonds.  If and to the extent such other legally available moneys are 
used to pay the principal of or interest on the Bonds, the City may, but shall not be required to, (a) reduce the amount of 
taxes levied for such purpose, as described in the preceding paragraph; or (b) use proceeds of taxes levied, as described 
in the preceding paragraph, to reimburse the fund or account from which such other legally available moneys are 
withdrawn for the amount withdrawn from such fund or account to pay the principal of or interest on the Bonds. 
 
The resolution authorizing the Bonds does not restrict the City’s ability to issue or incur additional general obligation 
debt, although issuance of additional general obligation debt is subject to the same constitutional and statutory limitations 
that apply to the issuance of the Bonds.  For a further description of the City’s outstanding general obligation debt upon 
issuance of the Bonds and the annual debt service on the Bonds, see “DIRECT DEBT” under “CITY INDEBTEDNESS” 
included in APPENDIX A herein.  For a description of certain constitutional and statutory limits on the issuance of general 
obligation debt, see “DEBT LIMIT” under “CITY INDEBTEDNESS” included in APPENDIX A herein. 
 
BOOK-ENTRY-ONLY ISSUANCE 
 
The information contained in the following paragraphs of this subsection “BOOK-ENTRY-ONLY ISSUANCE” has been 
extracted from a schedule prepared by Depository Trust Company (“DTC”) entitled “SAMPLE OFFERING 
DOCUMENT LANGUAGE DESCRIBING BOOK-ENTRY-ONLY ISSUANCE”.  The information in this section 
concerning DTC and DTC’s book-entry-only system has been obtained from sources that the City believes to be reliable, 
but the City takes no responsibility for the accuracy thereof. 
 
The Depository Trust Company (“DTC”), New York, NY, will act as securities depository for the securities (the 
“Securities”).  The Securities will be issued as fully-registered securities registered in the name of Cede & Co. (DTC’s 
partnership nominee) or such other name as may be requested by an authorized representative of DTC.  One fully-
registered Security certificate will be issued for each issue of the Securities, each in the aggregate principal amount of 
such issue, and will be deposited with DTC.  If, however, the aggregate principal amount of any issue exceeds $500 
million, one certificate will be issued with respect to each $500 million of principal amount, and an additional certificate 
will be issued with respect to any remaining principal amount of such issue. 
 
DTC, the world’s largest securities depository, is a limited-purpose trust company organized under the New York Banking 
Law, a “banking organization” within the meaning of the New York Banking Law, a member of the Federal Reserve 
System, a “clearing corporation” within the meaning of the New York Uniform Commercial Code, and a “clearing 
agency” registered pursuant to the provisions of Section 17A of the Securities Exchange Act of 1934.  DTC holds and 
provides asset servicing for over 3.5 million issues of U.S. and non-U.S. equity issues, corporate and municipal debt 
issues, and money market instruments from over 100 countries that DTC’s participants (the “Direct Participants”) deposit 
with DTC.  DTC also facilitates the post-trade settlement among Direct Participants of sales and other securities 
transactions in deposited securities, through electronic computerized book-entry-only transfers and pledges between 
Direct Participants’ accounts.  This eliminates the need for physical movement of securities certificates.  Direct 
Participants include both U.S. and non-U.S. securities brokers and dealers, banks, trust companies, clearing corporations, 
and certain other organizations.  DTC is a wholly-owned subsidiary of The Depository Trust & Clearing Corporation 
(“DTCC”).  DTCC is the holding company for DTC, National Securities Clearing Corporation and Fixed Income Clearing 
Corporation, all of which are registered clearing agencies.  DTCC is owned by the users of its regulated subsidiaries.  
Access to the DTC system is also available to others such as both U.S. and non-U.S. securities brokers and dealers, banks, 
trust companies, and clearing corporations that clear through or maintain a custodial relationship with a Direct Participant, 
either directly or indirectly (the “Indirect Participants”).  DTC has S&P Global Ratings: AA+.  The DTC Rules applicable 
to its Participants are on file with the Securities and Exchange Commission.  More information about DTC can be found 
at www.dtcc.com and www.dtc.org.   
 
Purchases of Securities under the DTC system must be made by or through Direct Participants, which will receive a credit 
for the Securities on DTC’s records.  The ownership interest of each actual purchaser of each Security (the “Beneficial 
Owner”) is in turn to be recorded on the Direct and Indirect Participants’ records.  Beneficial Owners will not receive 
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written confirmation from DTC of their purchase.  Beneficial Owners are, however, expected to receive written 
confirmations providing details of the transaction, as well as periodic statements of their holdings, from the Direct or 
Indirect Participant through which the Beneficial Owner entered into the transaction.  Transfers of ownership interests in 
the Securities are to be accomplished by entries made on the books of Direct and Indirect Participants acting on behalf of 
Beneficial Owners. Beneficial Owners will not receive certificates representing their ownership interests in Securities, 
except in the event that use of the book-entry-only system for the Securities is discontinued.    
 
To facilitate subsequent transfers, all Securities deposited by Direct Participants with DTC are registered in the name of 
DTC’s partnership nominee, Cede & Co., or such other name as may be requested by an authorized representative of 
DTC.  The deposit of Securities with DTC and their registration in the name of Cede & Co. or such other DTC nominee 
do not affect any change in beneficial ownership.  DTC has no knowledge of the actual Beneficial Owners of the 
Securities; DTC’s records reflect only the identity of the Direct Participants to whose accounts such Securities are credited, 
which may or may not be the Beneficial Owners.  The Direct and Indirect Participants will remain responsible for keeping 
account of their holdings on behalf of their customers.  
 
Conveyance of notices and other communications by DTC to Direct Participants, by Direct Participants to Indirect 
Participants, and by Direct Participants and Indirect Participants to Beneficial Owners will be governed by arrangements 
among them, subject to any statutory or regulatory requirements as may be in effect from time to time.  Beneficial Owners 
of Securities may wish to take certain steps to augment the transmission to them of notices of significant events with 
respect to the Securities, such as redemptions, tenders, defaults, and proposed amendments to the Security documents.  
For example, Beneficial Owners of Securities may wish to ascertain that the nominee holding the Securities for their 
benefit has agreed to obtain and transmit notices to Beneficial Owners.  In the alternative, Beneficial Owners may wish 
to provide their names and addresses to the registrar and request that copies of notices be provided directly to them.   
 
Redemption notices shall be sent to DTC.  If less than all of the Securities within an issue are being redeemed, DTC’s 
practice is to determine by lot the amount of the interest of each Direct Participant in such issue to be redeemed.    
 
Neither DTC nor Cede & Co., nor any other DTC nominee, will consent or vote with respect to Securities unless 
authorized by a Direct Participant in accordance with DTC’s MMI Procedures.  Under its usual procedures, DTC mails 
an Omnibus Proxy to the City as soon as possible after the record date.  The Omnibus Proxy assigns Cede & Co.’s 
consenting or voting rights to those Direct Participants to whose accounts Securities are credited on the record date 
identified in a listing attached to the Omnibus Proxy.   
 
Redemption proceeds, distributions, and dividend payments on the Securities will be made to Cede & Co., or such other 
nominee as may be requested by an authorized representative of DTC.  DTC’s practice is to credit Direct Participants’ 
accounts upon DTC’s receipt of funds and corresponding detail information from the City or Agent, on payable date in 
accordance with their respective holdings shown on DTC’s records.  Payments by Participants to Beneficial Owners will 
be governed by standing instructions and customary practices, as is the case with securities held for the accounts of 
customers in bearer form or registered in “street name,” and will be the responsibility of such Participant and not of DTC, 
Agent, or the City, subject to any statutory or regulatory requirements as may be in effect from time to time.  Payment of 
redemption proceeds, distributions, and dividend payments to Cede & Co., or such other nominee as may be requested by 
an authorized representative of DTC, is the responsibility of the City or Agent, disbursement of such payments to Direct 
Participants will be the responsibility of DTC, and disbursement of such payments to the Beneficial Owners will be the 
responsibility of Direct and Indirect Participants.     
 
A Beneficial Owner shall give notice to elect to have its Securities purchased or tendered, through its Participant, to 
Remarketing Agent, and shall effect delivery of such Securities by causing the Direct Participant to transfer the 
Participant’s interest in the Securities, on DTC’s records, to Remarketing Agent.  The requirement for physical delivery 
of Securities in connection with an optional tender or a mandatory purchase will be deemed satisfied when the ownership 
rights in the Securities are transferred by Direct Participants on DTC’s records and followed by a book-entry-only credit 
of tendered Securities to Remarketing Agent’s DTC account.   
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DTC may discontinue providing its services as depository with respect to the Securities at any time by giving reasonable 
notice to the City or Agent.  Under such circumstances, in the event that a successor depository is not obtained, Security 
certificates are required to be printed and delivered.   
 
The City may decide to discontinue use of the system of book-entry-only transfers through DTC (or a successor securities 
depository).  In that event, Security certificates will be printed and delivered to DTC.   
 
The information in this section concerning DTC and DTC’s book-entry-only system has been obtained from sources that 
the City believes to be reliable, but the City takes no responsibility for the accuracy thereof. 
 
FUTURE FINANCING 
 
The City does not anticipate issuing any additional general obligation debt within 90 days of this Preliminary Official 
Statement.   
 
LITIGATION 

 
The City is not aware of any threatened or pending litigation affecting the validity of the Bonds or the City’s ability to 
meet its financial obligations. 
 
At closing, the City will certify that no controversy or litigation is pending, prayed or threatened involving the 
incorporation, organization, existence or boundaries of the Bonds, or the titles of the City officers to their respective 
positions, or the validity of the Bonds, or the power and duty of the Bonds to provide and apply adequate taxes for the 
full and prompt payment of the principal and interest of the Bonds, and that no measure or provision for the authorization 
or issuance of the Bonds has been repealed or rescinded.” 
 
DEBT PAYMENT HISTORY 

 
The City knows of no instance in which they have defaulted in the payment of principal and interest on its debt. 
 
LEGAL MATTERS 

 
Legal matters incident to the authorization, issuance and sale of the Bonds and with regard to the tax-exempt or taxable 
status of the interest thereon (see “TAX EXEMPTION AND RELATED TAX MATTERS” included herein) are subject 
to the approving legal opinion of Dorsey & Whitney LLP, Des Moines, Iowa, Bond Counsel, a form of which is attached 
hereto as “APPENDIX B”.  Signed copies of the opinion, dated and premised on law in effect as of the date of original 
delivery of the Bonds, will be delivered to the successful bidder (the “Purchaser”) at the time of such original delivery.  
The Bonds are offered subject to prior sale and to the approval of legality of the Bonds by Bond Counsel.   
 
Bond Counsel has not been engaged, nor has it undertaken, to prepare or to independently verify the accuracy of the 
Preliminary Official Statement, including but not limited to financial or statistical information of the City and risks 
associated with the purchase of the Bonds, except Bond Counsel has reviewed the information and statements contained 
in the Preliminary Official Statement under “TAX EXEMPTION AND RELATED TAX MATTERS” and “LEGAL 
MATTERS” included herein, insofar as such statements contained under such captions purport to summarize certain 
provisions of the Internal Revenue Code of 1986, the Bonds and any opinions rendered by Bond Counsel. Bond Counsel 
has prepared the documents contained in “APPENDIX B” and “APPENDIX D” to this Preliminary Official Statement. 
 
TAX EXEMPTION AND RELATED TAX MATTERS 
 
Federal Income Tax Exemption:  The opinion of Bond Counsel will state that under present laws and rulings, interest on 
the Bonds (including any original issue discount properly allocable to an owner thereof) is excluded from gross income 
for federal income tax purposes, and is not treated as a preference item in calculating the federal alternative minimum tax 
imposed under the Internal Revenue Code of 1986 (the “Code”). 
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The opinion set forth in the preceding sentence will be subject to the condition that the City comply with all requirements 
of the Code that must be satisfied subsequent to the issuance of the Bonds in order that interest thereon be, or continue to 
be, excluded from gross income for federal income tax purposes.  Failure to comply with certain of such requirements 
may cause the inclusion of interest on the Bonds in gross income for federal income tax purposes to be retroactive to the 
date of issuance of the Bonds.  In the resolution authorizing the issuance of the Bonds, the City will covenant to comply 
with all such requirements. 
 
There may be certain other federal tax consequences to the ownership of the Bonds by certain taxpayers, including without 
limitation, corporations subject to the branch profits tax, financial institutions, certain insurance companies, certain S 
corporations, individual recipients of Social Security and Railroad Retirement benefits and taxpayers who may be deemed 
to have incurred (or continued) indebtedness to purchase or carry tax-exempt obligations.  Bond Counsel will express no 
opinion with respect to other federal tax consequences to owners of the Bonds.  Prospective purchasers of the Bonds 
should consult with their tax advisors as to such matters. 
 
State of Iowa Income Taxes:  The interest on the Bonds is NOT exempt from present Iowa income taxes. 
 
Proposed Changes in Federal and State Tax Law:  From time to time, there are Presidential proposals, proposals of various 
federal committees, and legislative proposals in the Congress and in the states that, if enacted, could alter or amend the 
federal and state tax matters referred to herein or adversely affect the marketability or market value of the Bonds or 
otherwise prevent holders of the Bonds from realizing the full benefit of the tax exemption of interest on the 
Bonds.  Further, such proposals may impact the marketability or market value of the Bonds simply by being proposed.  No 
prediction is made whether such provisions will be enacted as proposed or concerning other future legislation affecting 
the tax treatment of interest on the Bonds.  In addition, regulatory actions are from time to time announced or proposed 
and litigation is threatened or commenced which, if implemented or concluded in a particular manner, could adversely 
affect the market value, marketability or tax exempt status of the Bonds.  It cannot be predicted whether any such 
regulatory action will be implemented, how any particular litigation or judicial action will be resolved, or whether the 
Bonds would be impacted thereby. 
 
Purchasers of the Bonds should consult their tax advisors regarding any pending or proposed legislation, regulatory 
initiatives or litigation.  The opinions expressed by Bond Counsel are based upon existing legislation and regulations as 
interpreted by relevant judicial and regulatory authorities as of the date of issuance and delivery of the Bonds, and Bond 
Counsel has expressed no opinion as of any date subsequent thereto or with respect to any proposed or pending legislation, 
regulatory initiatives or litigation. 
 
NOT Qualified Tax-Exempt Obligations:  In the resolution authorizing the issuance of the Bonds, the City will NOT 
designate the Bonds as “qualified tax-exempt obligations” within the meaning of Section 265(b)(3) of the Code relating 
to the ability of financial institutions to deduct from income for federal income tax purposes a portion of the interest 
expense that is allocable to tax-exempt obligations.  In the opinion of Bond Counsel, the Bonds are NOT “qualified tax-
exempt obligations” within the meaning of Section 265(b)(3) of the Code. 
 
Original Issue Discount:  The Bonds maturing in the years ____ through _____ (collectively, the “Discount Bonds”) are 
being sold at a discount from the principal amount payable on such Bonds at maturity.  The difference between the price 
at which a substantial amount of the Discount Bonds of a given maturity is first sold to the public (the “Issue Price”) and 
the principal amount payable at maturity constitutes “original issue discount” under the Code.  The amount of original 
issue discount that accrues to a holder of a Discount Bond under section 1288 of the Code is excluded from federal gross 
income to the same extent that stated interest on such Discount Bond would be so excluded.  The amount of the original 
issue discount that accrues with respect to a Discount Bond under section 1288 is added to the owner’s federal tax basis 
in determining gain or loss upon disposition of such Discount Bond (whether by sale, exchange, redemption or payment 
at maturity). 
 
Interest in the form of original issue discount accrues under section 1288 pursuant to a constant yield method that reflects 
semiannual compounding on dates that are determined by reference to the maturity date of the Discount Bond.  The 
amount of original issue discount that accrues for any particular semiannual accrual period generally is equal to the excess 
of (1) the product of (a) one-half of the yield on such Discount Bonds (adjusted as necessary for an initial short period) 
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and (b) the adjusted issue price of such Discount Bonds, over (2) the amount of stated interest actually payable.  For 
purposes of the preceding sentence, the adjusted issue price is determined by adding to the Issue Price for such Discount 
Bonds the original issue discount that is treated as having accrued during all prior semiannual accrual periods.  If a 
Discount Bond is sold or otherwise disposed of between semiannual compounding dates, then the original issue discount 
that would have accrued for that semiannual accrual period for federal income tax purposes is allocated ratably to the days 
in such accrual period. 
 
An owner of a Discount Bond who disposes of such Discount Bond prior to maturity should consult owner’s tax advisor 
as to the amount of original issue discount accrued over the period held and the amount of taxable gain or loss upon the 
sale or other disposition of such Discount Bond prior to maturity. 
 
Owners who purchase Discount Bonds in the initial public offering but at a price different than the Issue Price should 
consult their own tax advisors with respect to the tax consequences of the ownership of the Discount Bonds. 
 
The Code contains provisions relating to the accrual of original issue discount in the case of subsequent purchasers of 
bonds such as the Discount Bonds.  Owners who do not purchase Discount Bonds in the initial offering should consult 
their own tax advisors with respect to the tax consequences of the ownership of the Discount Bonds. 
 
Original issue discount that accrues in each year to an owner of a Discount Bond may result in collateral federal income 
tax consequences to certain taxpayers.  No opinion is expressed as to state and local income tax treatment of original issue 
discount.  All owners of Discount Bonds should consult their own tax advisors with respect to the federal, state, local and 
foreign tax consequences associated with the purchase, ownership, redemption, sale or other disposition of Discount 
Bonds. 
 
Original Issue Premium:  The Bonds maturing in the years ____ through _____ (collectively, the “Premium Bonds”) are 
being issued at a premium to the principal amount payable at maturity.  Except in the case of dealers, which are subject 
to special rules, Bondholders who acquire the Bonds at a premium must, from time to time, reduce their federal tax bases 
for the Bonds for purposes of determining gain or loss on the sale or payment of such Bonds.  Premium generally is 
amortized for federal income tax purposes on the basis of a bondholder’s constant yield to maturity or to certain call dates 
with semiannual compounding.  Bondholders who acquire any Bonds at a premium might recognize taxable gain upon 
sale of the Bonds, even if such Bonds are sold for an amount equal to or less than their original cost.  Amortized premium 
is not deductible for federal income tax purposes.  Bondholders who acquire any Bonds at a premium should consult their 
tax advisors concerning the calculation of bond premium and the timing and rate of premium amortization, as well as the 
state and local tax consequences of owning and selling the Bonds acquired at a premium. 
 
BONDHOLDER’S RISKS  
 
An investment in the Bonds involves an element of risk.  In order to identify risk factors and make an informed investment 
decision, potential investors should be thoroughly familiar with this entire Preliminary Official Statement (including the 
appendices hereto) in order to make a judgment as to whether the Bonds are an appropriate investment. 
 
Global Health Emergency Risk:  The City is monitoring daily developments and directives of federal, state and local 
officials to determine what precautions and procedures may need to be implemented by the City in the event of the 
continued spread of COVID-19.  Some procedures and precautions resulting from the spread of COVID-19 with respect 
to operations, personnel and services may be mandated by federal and/or state entities.  The continued spread of COVID-
19 in the future and the continued financial impact specifically on the City, and financial markets generally, may have the 
following adverse financial impacts: (i) limit the ability of the City to conduct its operations and provide services on a 
timely basis, if at all, (ii) significantly increase the cost of operations of the City, (iii) significantly impact the ability of 
the City to provide personnel to carry out the services routinely provided by the City; (iv) affect financial markets and 
consequently materially adversely affect the returns on and value of the City’s investment portfolio, and (v) affect the 
secondary market with respect to the Bonds.  Finally, the current spread of COVID-19 is altering the behavior of 
businesses and people in a manner that may have negative effects on economic activity, and therefore adversely affect the 
financial condition of the City, either directly or indirectly. 
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Tax Levy Procedures:  The Bonds are general obligations of the City, payable from and secured by a continuing ad-
valorem tax levied against all of the taxable property within the boundaries of the City.  As part of the budgetary process 
of the City, each fiscal year the City will have an obligation to request a debt service levy to be applied against all of the 
taxable property within the boundaries of the City.  A failure on the part of the City to make a timely levy request, or a 
levy request by the City that is inaccurate or is insufficient to make full payments of the debt service on the Bond for a 
particular fiscal year, may cause Bondholders to experience delay in the receipt of distributions of principal of and/or 
interest on the Bonds. 
 
Changes in Property Taxation:  The Bonds are general obligations of the City secured by an unlimited ad valorem property 
tax as described more fully in the “PAYMENT OF AND SECURITY FOR THE BONDS” herein.  The State Public 
Health Emergency Declarations temporarily suspend the provisions that require the imposition of penalty and interest for 
delay in property tax payments and directs that no such penalty or interest may be imposed for the duration of the 
declaration and any future extension of the suspension.  The declaration currently expires on August 23, 2020.  It is 
impossible to predict whether the declaration or an extension thereof would have a material effect on the City’s ability to 
collect property taxes necessary for the payment of principal and interest on the Bonds. 
 
From time to time the Iowa General Assembly has altered the method of property taxation and could do so again.  Any 
alteration in property taxation structure could affect property tax revenues available to pay the Bonds.  Historically, the 
Iowa General Assembly has applied changes in property taxation structure on a prospective basis; however, there is no 
assurance that future changes in property taxation structure by the Iowa General Assembly will not be retroactive.  It is 
impossible to predict the outcome of future property tax changes by the Iowa General Assembly or their potential impact 
on the Bonds and the security for the Bonds. 
 
Matters Relating to Enforceability of Agreements:  Bondholders shall have and possess all the rights of action and 
remedies afforded by the common law, the Constitution and statutes of the State of Iowa and of the United States of 
America for the enforcement of payment of the Bonds, including, but not limited to, the right to a proceeding in law or in 
equity by suit, action or mandamus to enforce and compel performance of the duties required by Iowa law and the 
resolution for the Bonds. 
 
The practical realization of any rights upon any default will depend upon the exercise of various remedies specified in the 
Loan Agreements.  The remedies available to the Bondholders upon an event of default under the Loan Agreements, in 
certain respects, may require judicial action, which is often subject to discretion and delay.  Under existing law, including 
specifically the federal bankruptcy code, certain of the remedies specified in the Loan Agreements may not be readily 
available or may be limited.  A court may decide not to order the specific performance of the covenants contained in these 
documents.  The legal opinions to be delivered concurrently with the delivery of the Bonds will be qualified as to the 
enforceability of the various legal instruments by limitations imposed by general principles of equity and public policy 
and by bankruptcy, reorganization, insolvency or other similar laws affecting the rights of creditors generally. 
 
No representation is made, and no assurance is given, that the enforcement of any remedies will result in sufficient funds 
to pay all amounts due under the resolution for the Bonds or the Loan Agreement, including principal of and interest on 
the Bonds.   
 
Secondary Market:  There can be no guarantee there will be a secondary market for the Bonds or, if a secondary market 
exists, that such Bonds can be sold for any particular price.  Occasionally, because of general market conditions or because 
of adverse history of economic prospects connected with a particular issue, secondary marketing practices in connection 
with a particular note or bond issue are suspended or terminated.  Additionally, prices of bond or note issues for which a 
market is being made will depend upon then prevailing circumstances.  Such prices could be substantially different from 
the original purchase price of the Bonds. 
 
EACH PROSPECTIVE PURCHASER IS RESPONSIBLE FOR ASSESSING THE MERITS AND RISKS OF AN 
INVESTMENT IN THE BONDS AND MUST BE ABLE TO BEAR THE ECONOMIC RISK OF SUCH 
INVESTMENT.  THE SECONDARY MARKET FOR THE BONDS, IF ANY, COULD BE LIMITED. 
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Rating Loss:  Moody’s Investors Service (“Moody’s”) has assigned a rating of ‘___’ to the Bonds. Generally, a rating 
agency bases its rating on the information and materials furnished to it and on investigations, studies and assumptions of 
its own. There is no assurance the rating with continue for any given period of time, or that such rating will not be revised, 
suspended or withdrawn, if, in the judgment of Moody’s, circumstances so warrant. A revision, suspension or withdrawal 
of a rating may have an adverse effect on the market price of the Bonds. 
 
Bankruptcy and Insolvency:  The rights and remedies provided in the resolution for the Bonds may be limited by and are 
subject to the provisions of federal bankruptcy laws, to other laws or equitable principles that may affect the enforcement 
of creditor’s rights, to the exercise of judicial discretion in appropriate cases and to limitations in legal remedies against 
exercise of judicial discretion in appropriate cases and to limitations on legal remedies against municipal corporations in 
the State of Iowa.  The various opinions of counsel to be delivered with respect to the Bonds, and the resolution for the 
Bonds, including the opinion of Bond Counsel, will be similarly qualified.  If the City were to file a petition under Chapter 
9 of the Bankruptcy Code, the owners of the Bonds could be prohibited from taking any steps to enforce their rights under 
the resolution for the Bonds.  In the event the City fails to comply with its covenants under the resolution for the Bonds 
or fails to make payments on the Bonds, there can be no assurance of the availability of remedies adequate to protect the 
interests of the holders of the Bonds. 
 
Under Iowa Code Chapter 76 sections 76.16 and 76.16A of the Act, as amended, a  city, county, or other political 
subdivision may become a debtor under Chapter 9 of the Federal bankruptcy code, if it is rendered insolvent, as defined 
in 11 U.S.C. §101(32)(c), as a result of a debt involuntarily incurred.  As used therein, “debt” means an obligation to pay 
money, other than pursuant to a valid and binding collective bargaining agreement or previously authorized bond issue, 
as to which the governing body of the city, county, or other political subdivision has made a specific finding set forth in 
a duly adopted resolution of each of the following: (1) all or a portion of such obligation will not be paid from available 
insurance proceeds and must be paid from an increase in general tax levy; (2) such increase in the general tax levy will 
result in a severe, adverse impact on the ability of the city, county, or political subdivision to exercise the powers granted 
to it under applicable law, including without limitation providing necessary services and promoting economic 
development; (3) as a result of such obligation, the city, county, or other political subdivision is unable to pay its debts as 
they become due; and (4) the debt is not an obligation to pay money to a city, county, entity organized pursuant to chapter 
28E of the Code of Iowa, or other political subdivision. 
 
Forward-Looking Statements:  This Preliminary Official Statement contains statements relating to future results that are 
“forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995.  When used in this 
Preliminary Official Statement, the words “anticipated,” “plan,” “expect,” “projected,” “estimate,” “budget,” “pro forma,” 
“forecast,” “intend,” and similar expressions identify forward-looking statements. Any forward-looking statement is 
subject to uncertainty.  Accordingly, such statements are subject to risks that could cause actual results to differ, possibly 
materially, from those contemplated in such forward-looking statements.  Inevitably, some assumptions used to develop 
forward-looking statements will not be realized or unanticipated events and circumstances may occur.  Therefore, 
investors should be aware that there are likely to be differences between forward-looking statements and the actual results.  
These differences could be material and could impact the availability of funds of the City to pay debt service when due 
on the Bonds. 
 
Cybersecurity:  The City, like many other public and private entities, relies on a large and complex technology 
environment to conduct its operations. As such, it may face multiple cybersecurity threats including but not limited to, 
hacking, viruses, malware and other attacks on computer or other sensitive digital systems and networks.  There can be 
no assurances that any security and operational control measures implemented by the City will be completely successful 
to guard against and prevent cyber threats and attacks.  Failure to properly maintain functionality, control, security, and 
integrity of the City’s information systems could impact business operations and/or digital networks and systems and the 
costs of remedying any such damage could be significant.  Along with significant liability claims or regulatory penalties, 
any security breach could have a material adverse impact on the City’s operations and financial condition.  
 
The City maintains insurance policies in the amount of $15,000,000 for the aggregate limit of liability to cover aspects of 
a cyber-attack.  The City cannot predict whether these policies would be sufficient in the event of a cyber 
breach.  However, the Bonds are secured by an unlimited ad valorem property tax as described more fully in the 
“PAYMENT OF AND SECURITY FOR THE BONDS” herein. 
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Tax Matters and Loss of Tax Exemption:  As discussed under “TAX EXEMPTION AND RELATED TAX MATTERS” 
herein, the interest on the Bonds could become includable in gross income for purposes of federal income taxation 
retroactive to the date of delivery of the Bonds, as a result of acts or omissions of the City in violation of its covenants in 
the resolution for the Bonds.  Should such an event of taxability occur, the Bonds would not be subject to a special 
redemption and would remain outstanding until maturity or until redeemed under the redemption provisions contained in 
the Bonds, and there is no provision for an adjustment of the interest rate on the Bonds. 
 
It is possible that actions of the City after the closing of the Bonds will alter the tax-exempt status of the Bonds, and, in 
the extreme, remove the tax-exempt status from the Bonds.  In that instance, the Bonds are not subject to mandatory 
prepayment, and the interest rate on the Bonds does not increase or otherwise reset.  A determination of taxability on the 
Bonds, after closing of the Bonds, could materially adversely affect the value and marketability of the Bonds. 
 
DTC-Beneficial Owners:  Beneficial Owners of the Bonds may experience some delay in the receipt of distributions of 
principal of and interest on the Bonds since such distributions will be forwarded by the Paying Agent to DTC and DTC 
will credit such distributions to the accounts of the Participants which will thereafter credit them to the accounts of the 
Beneficial Owner either directly or indirectly through indirect Participants.  Neither the City nor the Paying Agent will 
have any responsibility or obligation to assure that any such notice or payment is forwarded by DTC to any Participants 
or by any Participant to any Beneficial Owner. 
 
In addition, since transactions in the Bonds can be effected only through DTC Participants, indirect participants and certain 
banks, the ability of a Beneficial Owner to pledge the Bonds to persons or entities that do not participate in the DTC 
system, or otherwise to take actions in respect of such Bonds, may be limited due to lack of a physical certificate.  
Beneficial Owners will be permitted to exercise the rights of registered Owners only indirectly through DTC and the 
Participants.  See “BOOK-ENTRY-ONLY ISSUANCE.” 
 
Proposed Federal Tax Legislation:  From time to time, Presidential proposals, federal legislative committee proposals or 
legislative proposals are made that would, if enacted, alter or amend one or more of the federal tax matters described 
herein in certain respects or would adversely affect the market value of the Bonds.  It cannot be predicted whether or in 
what forms any of such proposals that may be introduced, may be enacted and there can be no assurance that such 
proposals will not apply to the Bonds.  In addition, regulatory actions are from time to time announced or proposed, and 
litigation threatened or commenced, which if implemented or concluded in a particular manner, could adversely affect the 
market value, marketability or tax status of the Bonds.  It cannot be predicted whether any such regulatory action will be 
implemented, how any particular litigation or judicial action will be resolved, or whether the Bonds would be impacted 
thereby.  See “TAX EXEMPTION AND RELATED TAX MATTERS” included herein. 
 
Pension and Other Post-Employment Benefits (“OPEB”) Information:  The City contributes to the Iowa Public 
Employees’ Retirement System (“IPERS”), which is a state-wide multiple-employer cost-sharing defined benefit pension 
plan administered by the State of Iowa.  IPERS provides retirement and death benefits which are established by State 
statute to plan members and beneficiaries.  All full-time employees of the City are required to participate in IPERS.  
IPERS plan members are required to contribute a percentage of their annual salary, in addition to the City being required 
to make annual contributions to IPERS.  Contribution amounts are set by State statute.  The IPERS Comprehensive Annual 
Financial Report for its Fiscal Year ended June 30, 2019 (the “IPERS CAFR”) indicates that as of June 30, 2019, the date 
of the most recent actuarial valuation for IPERS, the funded ratio of IPERS was 83.73%, and the unfunded actuarial 
liability was $6.477 billion.  The IPERS CAFR identifies the IPERS Net Pension Liability at June 30, 2019, at 
approximately $5.790 billion, while its net pension liability at June 30, 2018 was approximately $6.328 billion.  The 
IPERS CAFR is available on the IPERS website, or by contacting IPERS at 7401 Register Drive, Des Moines, IA 50321.  
See the City’s Independent Auditor’s Reports for the Fiscal Year ended June 30, 2019 included in APPENDIX C to this 
Preliminary Official Statement for additional information on IPERS. 
 
In Fiscal Year ended June 30, 2019, the City’s IPERS contribution totaled approximately $8,567,465.  The City is current 
in its obligations to IPERS.  
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Pursuant to Governmental Accounting Standards Board Statement No. 68, IPERS has allocated the net pension liability 
among its members, with the City’s identified portion at June 30, 2019 at approximately $72,880,234.  While the City’s 
contributions to IPERS are controlled by state law, there can be no assurance the City will not be required by changes in 
State law to increase its contribution requirement in the future, which may have the effect of negatively impacting the 
finances of the City.  See “EMPLOYEES AND PENSIONS” included in APPENDIX A herein, and “APPENDIX C – 
JUNE 30, 2019 COMPREHENSIVE ANNUAL FINANCIAL REPORT” for additional information on pension and 
liabilities of the City. 
 
Bond Counsel, the Municipal Advisor and the City undertake no responsibility for and make no representations as to the 
accuracy or completeness of the information available from the IPERS discussed above or included on the IPERS website, 
including, but not limited to, updates of such information on the State Auditor’s website or links to other Internet sites 
accessed through the IPERS website. 
 
The City contributes to Municipal Fire and Police Retirement System of Iowa (“MFPRSI”), which is a multiple-employer 
cost-sharing defined benefit pension plan for fire fighters and police officers, administered under Chapter 411 of the Code 
of Iowa.  MFPRSI plan members are required to contribute a percentage of their annual salary, in addition to the City 
being required to make annual contributions to MFPRSI.  Contribution amounts are set by State statute.  The MFPRSI 
Financial Statements for its Fiscal Year ended June 30, 2019 (the “MFPRSI Report”) indicates that as of June 30, 2019, 
the plan fiduciary net position as a percentage of the total pension liability was 79.94%.  The MFPRSI Report identifies 
the MFPRSI Net Pension Liability at June 30, 2019, at approximately $655.9 million, while its net pension liability at 
June 30, 2018 was approximately $595.4 million. The MFPRSI Report is available on the MFPRSI website.  See 
APPENDIX C – JUNE 30, 2019 INDEPENDENT AUDITORS’ REPORT for additional information on MFPRSI. 
 
In the Fiscal Year ended June 30, 2019, the City’s MFPRSI contribution totaled approximately $2,097,820.  The City is 
current in its obligations to MFPRSI. 
  
Pursuant to Governmental Accounting Standards Board Statement No. 68, MFPRSI has allocated the net pension liability 
among its members, with the City’s identified portion at June 30, 2019 at approximately $16,193,599.  While the City’s 
contributions to MFPRSI are controlled by state law, there can be no assurance the City will not be required by changes 
in State law to increase its contribution requirement in the future, which may have the effect of negatively impacting the 
finances of the City.  See “EMPLOYEES AND PENSIONS” included in APPENDIX A herein, and “APPENDIX C – 
JUNE 30, 2019 COMPREHENSIVE ANNUAL FINANCIAL REPORT” for additional information on MFPRSI. 
 
Bond Counsel, the Municipal Advisor and the City undertake no responsibility for and make no representations as to the 
accuracy or completeness of the information available from the MFPRSI discussed above or included on the MFPRSI 
website, including, but not limited to, updates of such information on the State Auditor’s website or links to other Internet 
sites accessed through the MFPRSI website. 
 
The City and hospital provide health and dental care benefits for retirees and their beneficiaries through a single-employer, 
defined benefit plan.  The hospital also provides a life insurance benefit.  The City has the authority to establish and amend 
benefit provisions of the plan.  Participants must be age 55 or older.  The contribution requirements of the City are 
established and may be amended by the City.  Plan members are currently not required to contribute.  The City funds on 
a pay-as-you-go basis.  See “OTHER POST-EMPLOYMENT BENEFITS” included in APPENDIX A, and    
“APPENDIX C – JUNE 30, 2019 COMPREHENSIVE ANNUAL FINANCIAL REPORT” for additional information. 
 
Summary:  The foregoing is intended only as a summary of certain risk factors attendant to an investment in the Bonds.  
In order for potential investors to identify risk factors and make an informed investment decision, potential investors 
should become thoroughly familiar with this entire Preliminary Official Statement and the appendices hereto. 

RATING 

The City has requested a rating on the Bonds from Moody’s.  Currently, Moody’s rates the City’s outstanding General 
Obligation long-term debt ‘Aa1’.  The existing rating on long-term debt reflects only the view of the rating agency and 
with any explanation of the significance of such rating may only be obtained from Moody’s.  There is no assurance that 
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such rating will continue for any period of time or that it will not be revised or withdrawn.  Any revision or withdrawal 
of the rating may have an effect on the market price of the Bonds. 

MUNICIPAL ADVISOR 

The City has retained PFM Financial Advisors LLC, Des Moines, Iowa as Municipal Advisor in connection with the 
preparation of the issuance of the Bonds.  In preparing the Preliminary Official Statement, the Municipal Advisor has 
relied on government officials and other sources to provide accurate information for disclosure purposes.  The Municipal 
Advisor is not obligated to undertake, and has not undertaken, an independent verification of the accuracy, completeness 
or fairness of the information contained in this Preliminary Official Statement.  PFM Financial Advisors LLC is an 
independent advisory firm and is not engaged in the business of underwriting, trading or distributing municipal securities 
or other public securities. 

CONTINUING DISCLOSURE 

The City will covenant in a Continuing Disclosure Certificate for the benefit of the owners and beneficial owners of the 
Bonds to provide annually certain financial information and operating data relating to the City (the “Annual Report”), and 
to provide notices of the occurrence of certain enumerated events.  The Annual Report is to be filed by the City no later 
than June 30th after the close of each fiscal year, commencing with the fiscal year ending June 30, 2020, with the Municipal 
Securities Rulemaking Board, at its internet repository named “Electronic Municipal Market Access” (“EMMA”).  The 
notices of events, if any, are also to be filed with EMMA.  See “APPENDIX D – FORM OF CONTINUING 
DISCLOSURE CERTIFICATE.”  The specific nature of the information to be contained in the Annual Report or the 
notices of events, and the manner in which such materials are to be filed, are summarized in “APPENDIX D – FORM OF 
CONTINUING DISCLOSURE CERTIFICATE.”  These covenants have been made in order to assist the Underwriter in 
complying with SEC Rule 15c2-12(b)(5) (the “Rule”).  

In accordance with the reporting requirements of paragraph (f)(3) of the Rule, within the past five years, the City failed 
to timely file a notice of bond call for the redemption of the City’s General Obligation Corporate Purpose Bonds, Series 
2009B. 
 
Regarding the Mary Greeley Medical Center’s (the “Medical Center”) certain tables in the annual financial information 
filings for the Fiscal Year ended June 30, 2015 were not timely filed.   
 
Breach of the undertakings will not constitute a default or an “Event of Default” under the Bonds or the 
resolution for the Bonds. A broker or dealer is to consider a known breach of the undertakings, however, before 
recommending the purchase or sale of the Bonds in the secondary market. Thus, a failure on the part of the City 
to observe the undertakings may adversely affect the transferability and liquidity of the Bonds and their market 
price. 
 
CERTIFICATION 
 
The City has authorized the distribution of this Preliminary Official Statement for use in connection with the initial sale 
of the Bonds.  I have reviewed the information contained within the Preliminary Official Statement prepared on behalf of 
the City by PFM Financial Advisors LLC, Des Moines, Iowa, and to the best of my knowledge, information and belief, 
said Preliminary Official Statement does not contain any untrue statement of a material fact or omit to state a material fact 
required to be stated therein or necessary in order to make the statements made therein, in light of the circumstances under 
which they were made, not misleading regarding the issuance of $20,105,000* General Obligation Corporate Purpose and 
Refunding Bonds, Series 2020A. 
 
 CITY OF AMES, IOWA 
 /s/ Duane Pitcher, Director of Finance 
 
* Preliminary; subject to change. 
 



 

 
 
 
 
 
 
 
 
 
 
 

APPENDIX A 
 
 

GENERAL INFORMATION ABOUT THE CITY OF AMES, IOWA 
 
The $20,105,000* GENERAL OBLIGATION CORPORATE PURPOSE AND REFUNDING BONDS, SERIES 2020 (the 
“Bonds”) are general obligations of the City of Ames, Iowa (the “City”) for which the City will pledge its power to levy 
direct ad valorem taxes against all taxable property within the City without limitation as to rate or amount to the repayment 
of the Bonds. 
 
 
*Preliminary, subject to change. 
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CITY PROPERTY VALUATIONS 

IOWA PROPERTY VALUATIONS 

In compliance with Section 441.21 of the Code of Iowa, the State Director of Revenue annually directs the county auditors 
to apply prescribed statutory percentages to the assessments of certain categories of real property.  The Story County 
Auditors adjusted the final Actual Values for 2019.  The reduced values, determined after the application of rollback 
percentages, are the taxable values subject to tax levy.  For assessment year 2019, the taxable value rollback rate was 
55.0743% of actual value for residential property; 71.2500% of actual value for multiresidential property; 81.4832% of 
actual value for agricultural property; and 90% of actual value for commercial, industrial, and railroad property.  No 
adjustment was ordered for utility property because its assessed value did not increase enough to qualify for reduction.  
Utility property is limited to an 8% annual growth. 
 
The Legislature’s intent has been to limit the growth of statewide taxable valuations for the specific classes of property to 
3% annually.  Political subdivisions whose taxable values are thus reduced or are unusually low in growth are allowed to 
appeal the valuations to the State Appeal Board, in order to continue to fund present services. 

PROPERTY VALUATIONS (1/1/2019 Valuations for Taxes Payable July 1, 2020 through June 30, 2021)  

  
100% Actual Value 

Taxable Value 
(With Rollback) 

   

Residential $3,602,940,093 $1,984,198,690  
Commercial 874,300,258 781,158,318 
Industrial 157,037,512 139,481,242 
Multiresidential 262,683,300 187,161,924 
Railroads 10,731,586 9,658,428 
Utilities w/o Gas & Electric        4,417,903         4,417,903 
   

Gross valuation $4,912,110,652 $3,106,076,505 
Less military exemption       (2,127,948)       (2,127,948) 
   

Net valuation $4,909,982,704 $3,103,948,557 

TIF Increment $75,857,137 1) $75,857,137  1) 

Taxed separately 
  Ag. Land & Building 

 
$4,011,995 

 
$3,259,120 

  Gas & Electric Utilities $36,890,493 $8,337,463 
 
1) Excludes $53,905 of Ag Increment. 

2019 GROSS TAXABLE VALUATION BY CLASS OF PROPERTY 1) 

 Taxable Valuation Percent of Total 

Residential  $1,984,198,690 63.71% 
Multiresidential 187,161,924 6.01% 
Gas & Electric Utilities 8,337,463 0.27% 
Commercial, Industrial, Railroads, Utility     934,715,891   30.01% 
   

Total Gross Taxable Valuation $3,114,413,968 100.00% 
 

1) Excludes Taxable TIF Increment and Ag. Land & Buildings. 
 



 

A-2 
 

TREND OF VALUATIONS 

Assessment 
Year 

Payable 
Fiscal Year 

100% 
Actual Valuation 

Taxable Valuation 
(With Rollback) 

Taxable 
TIF Increment 

2015 2016-17 $4,055,993,730 $2,603,065,698 $10,883,485 
2016 2017-18 4,184,550,434 2,701,440,748 30,501,176 
2017 2018-19 4,637,521,835 2,914,741,622 34,554,637 
2018 2019-20 4,842,735,118 3,079,908,598 45,584,078 
2019 2020-21 5,026,796,234 3,112,286,020 75,857,137 

 

The 100% Actual Valuation, before rollback and after the reduction of military exemption, includes Ag. Land & Buildings, 
TIF Increment and Gas & Electric Utilities.  The Taxable Valuation, with the rollback and after the reduction of military 
exemption, includes Gas & Electric Utilities and excludes Ag. Land & Buildings and Taxable TIF Increment.  Iowa cities 
certify operating levies against Taxable Valuation excluding Taxable TIF Increment and debt service levies are certified 
against Taxable Valuation including the Taxable TIF Increment. 

LARGER TAXPAYERS 

Set forth in the following table are the persons or entities which represent larger taxpayers within the boundaries of the City, 
as provided by the Story County Auditor’s office.  No independent investigation has been made of and no representation is 
made herein as to the financial condition of any of the taxpayers listed below or that such taxpayers will continue to maintain 
their status as major taxpayers in the City.  With the exception of the electric and natural gas provider noted below (which 
is subject to an excise tax in accordance with Iowa Code chapter 437A), the City’s mill levy is uniformly applicable to all 
of the properties included in the table, and thus taxes expected to be received by the City from such taxpayers will be in 
proportion to the assessed valuations of the properties.  The total tax bill for each of the properties is dependent upon the 
mill levies of the other taxing entities which overlap the properties. 

 

 
Taxpayer 1) 

 
Type of Property/Business 

1/1/2019 2) 

Taxable Valuation 
   

Iowa State University Research Park Commercial $61,442,769 
Barilla America Inc. Industrial 48,920,520 
Campus Investors IS LLC Commercial 37,147,853 
Clinic Building Company, Inc. Commercial 33,471,630 
FPA6 University West LLC Commercial 25,248,643 
GPT Ames Owner LLC Commercial 21,346,650 
Dayton Park LLC Commercial 20,048,158 
ACA Stadium View Student Housing Dst Multiresidential 19,689,156 
Tailwind 1854 Madison LLC Commercial 17,678,739 
CB at Ames LLC Multiresidential 17,560,701 

 

1) This list represents some of the larger taxpayers in the City, not necessarily the 10 largest taxpayers. 
2) The January 1, 2019 Taxable valuations listed represents only those valuations associated with the title holder and may not 

necessarily represent the entire taxable valuation. 
 

Source: Story County Auditor 
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PROPERTY TAX LEGISLATION 
 
From time to time, legislative proposals are pending in Congress and the Iowa General Assembly that would, if enacted, 
alter or amend one or more of the property tax matters described herein.  It cannot be predicted whether or in what forms 
any of such proposals, either pending or that may be introduced, may be enacted, and there can be no assurance that such 
proposals will not apply to valuation, assessment or levy procedures for taxes levied by the City or have an adverse impact 
on the future tax collections of the City.  Purchasers of the Bonds should consult their tax advisors regarding any pending 
or proposed federal or state tax legislation.  The opinions expressed by Bond Counsel are based upon existing legislation as 
of the date of issuance and delivery of the Bonds and Bond Counsel has expressed no opinion as of any date subsequent 
thereto or with respect to any pending federal or state tax legislation. 
 
During the 2019 legislative session, the Iowa General Assembly enacted Senate File 634 (the “2019 Act”).  This bill 
modifies the process for hearing and approval of the total maximum property tax dollars under certain levies in the City’s 
budget including levies for the General Fund, the Emergency Fund, Trust and Agency Funds for pensions, insurance, transit, 
civic centers, certain bridges, sanitary disposal, and emergency management.  The bill also includes a provision that will 
require the affirmative vote of 2/3 of the City Council when the maximum property tax dollars under these levies exceed an 
amount determined under a prescribed formula. 
 
The 2019 Act does not change the process for hearing and approval of the Debt Service Levy pledged for repayment of the 
Bonds.  It is too early to evaluate the affect the 2019 Act will have on the overall financial position of the City or its ability 
to fund essential services. 
 
During the 2013 legislative session, the Iowa General Assembly enacted Senate File 295 (the “2013 Act”).  Among other 
things, the Act (i) reduced the maximum annual taxable value growth percent, due to revaluation of existing residential and 
agricultural property to 3%, (ii) assigned a “rollback” (the percentage of a property’s value that is subject to tax) to 
commercial, industrial and railroad property of 90%, (iii) created a new property tax classification for multi-residential 
properties (apartments, nursing homes, assisted living facilities and certain other rental property) and assigned a declining 
rollback percentage to such properties for each year until the residential rollback percentage is reached in the 2022 
assessment year, after which the rollback percentage for such properties will be equal to the residential rollback percentage 
each assessment year, and (iv) exempted a specified portion of the assessed value of telecommunication properties. 
 
The 2013 Act includes a standing appropriation to replace some of the tax revenues lost by local governments, including 
tax increment districts, resulting from the new rollback for commercial and industrial property.  The appropriation does not 
replace losses to local governments resulting from the 2013 Act’s provisions that reduce the annual revaluation growth limit 
for residential and agricultural properties to 3%, the gradual transition for multi-residential properties from the residential 
rollback percentage, or the reduction in the percentage of telecommunications property that is subject to taxation. 
 
The City has not attempted to quantify the financial impact of the 2013 Act’s provisions on the City’s future operations. 
 
Notwithstanding any decrease in property tax revenues that may result from the 2013 Act or the 2019 Act, Iowa Code 
section 76.2 provides that when an Iowa political subdivision issues bonds, "the governing authority of these political 
subdivisions before issuing bonds shall, by resolution, provide for the assessment of an annual levy upon all the taxable 
property in the political subdivision sufficient to pay the interest and principal of the bonds within a period named not 
exceeding twenty years.  A certified copy of this resolution shall be filed with the county auditor or the auditors of the 
counties in which the political subdivision is located; and the filing shall make it a duty of the auditors to enter annually this 
levy for collection from the taxable property within the boundaries of the political subdivision until funds are realized to 
pay the bonds in full." 
 
From time to time, other legislative proposals may be considered by the Iowa General Assembly that would, if enacted, 
alter or amend one or more of the property tax matters described in this final Official Statement.  It cannot be predicted 
whether or in what forms any of such proposals may be enacted, and there can be no assurance that such proposals will not 
apply to valuation, assessment or levy procedures for the levy of taxes by the City. 
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CITY INDEBTEDNESS 
 

DEBT LIMIT 
 
Article XI, Section 3 of the State of Iowa Constitution limits the amount of debt outstanding at any time of any county, 
municipality or other political subdivision to no more than 5% of the Actual Value of all taxable property within the 
corporate limits, as taken from the last state and county tax list.  The debt limit for the City, based on its 2019 Actual 
Valuation currently applicable to the Fiscal Year 2020-21, is as follows: 
 

2019 Gross Actual Valuation of Property $5,026,796,234 1) 

Legal Debt Limit of 5%                0.05  
Legal Debt Limit $251,339,812  

Less:  G.O. Debt Subject to Debt Limit  (75,235,000) * 
Less:  Other Debt Subject to Debt Limit      (1,228,459) 2) 

Net Debt Limit $174,876,353 * 
 

1) Actual Valuation of property as reported by the Iowa Department of Management for the Fiscal Year 2020-21. 
2) Other Debt Subject to Debt Limit includes TIF rebate agreement payments appropriated for Fiscal Year 2020-21. 

DIRECT DEBT 

General Obligation Debt Paid by Taxes and Other Sources 1) (Includes the Bonds) 
 

 
Date 

of Issue 

 
Original 
Amount 

 
 
Purpose 

 
Final 

Maturity 

Principal 
Outstanding 

As of 09/17/20 
      

9/10A $6,690,000 Capital Improvement Projects 6/20 $0 2) 

5/11A 5,980,000 Refunding Series 2002A, 2002B & 2003 6/21 250,000  

11/11B 6,675,000 Corporate Purpose Improvements 6/20 0 3) 

10/12 12,660,000 Corporate Purpose Improvements 6/20 0 4) 

5/13 22,540,000 Corporate Purpose Improvements & Refunding 6/32 12,310,000  
9/14 9,695,000 Corporate Purpose Improvements 6/26 4,845,000  

9/15A 18,445,000 Corporate Purpose Improvements & Refunding 6/35 8,730,000  
9/16A 11,650,000 Corporate Purpose Improvements & Refunding 6/28 6,150,000  
9/17A 10,975,000 Corporate Purpose Improvements & Refunding 6/29 6,510,000  
9/18A 7,490,000 Corporate Purpose Improvements 6/30 6,420,000  
9/19A 10,775,000 Corporate Purpose Improvements 6/31 9,915,000  
9/20A 20,105,000* Corporate Purpose Improvements & Refunding 6/32 20,105,000 * 

      

Total  $75,235,000 * 
 

1) The City’s general obligation debt is abated by tax increment reimbursements, water revenues, sewer revenues, airport revenues, 
resource recovery revenues and special assessments. 

2) The 2021 through 2022 maturities will be current refunded by the Bonds on September 17, 2020. 
3) The 2021 through 2023 maturities will be current refunded by the Bonds on September 17, 2020. 
4) The 2021 through 2032 maturities will be current refunded by the Bonds on September 17, 2020. 
 
 

* Preliminary; subject to change. 
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Annual Fiscal Year Debt Service Payments (Includes the Bonds) 
 

 Existing Debt Bonds Total Outstanding 
    

Fiscal 
Year 

 
Principal 

Principal 
and Interest 

 
Principal* 

Principal 
and Interest* 

 
Principal* 

Principal 
and Interest* 

       

2020-21 $6,990,000 $8,864,905 1) $3,135,000 $3,286,164 $10,125,000 $12,151,069 1) 
2021-22 5,860,000 7,411,094 3,170,000 3,361,050 9,030,000 10,772,144 
2022-23 6,085,000 7,414,794 2,505,000 2,671,324 8,590,000 10,086,118 
2023-24 6,270,000 7,406,469 1,855,000 2,000,783 8,125,000 9,407,252 
2024-25 6,210,000 7,130,394 1,130,000 1,259,088 7,340,000 8,389,482 
2025-26 5,710,000 6,404,444 1,140,000 1,257,788 6,850,000 7,662,232 
2026-27 5,130,000 5,630,769 1,155,000 1,259,792 6,285,000 6,890,561 
2027-28 4,000,000 4,335,519 1,170,000 1,260,470 5,170,000 5,595,989 
2028-29 3,230,000 3,468,394 1,185,000 1,259,324 4,415,000 4,727,718 
2029-30 2,620,000 2,771,094 1,200,000 1,257,378 3,820,000 4,028,472 
2030-31 1,910,000 1,992,294 1,220,000 1,259,738 3,130,000 3,252,032 
2031-32 935,000 969,994     1,240,000 1,260,584 2,175,000 2,230,578 
2032-33 60,000 65,775   60,000 65,775 
2033-34 60,000 63,900   60,000 63,900 
2034-35         60,000 61,950            60,000 61,950 

       

Total $55,130,000  $20,105,000*   $75,235,000*  
 

 
1) Includes $9,334 of interest payable on the Series 2010A Bonds, $12,405 of interest payable on the Series 2011B Bonds, and $53,398 

of interest payable on the Series 2012 Bonds. 
 
* Preliminary; subject to change. 
 
OTHER DEBT 
 
Water Revenue Debt 
 
The City has water revenue debt paid solely from the net revenues of the Water Utility as follows: 
 

Date 
of Issue 

Original 
Amount Purpose 

Final 
Maturity 

Principal 
Outstanding 

As of 09/17/20 
      

1/15 $76,325,000 Water Revenue Bonds (SRF)  6/37 $59,204,737 1) 

 

1) Preliminary; subject to change based on final project costs.  The City has drawn $67,987,737 as of July 1, 2020. 
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Sewer Revenue Debt 
 
The City has sewer revenue debt paid solely from the net revenues of the Sewer Utility as follows: 
 

 
Date 

of Issue 

 
Original 
Amount 

 
 
Purpose 

 
Final 

Maturity 

Principal 
Outstanding 

As of 09/17/20 
      

11/12 $2,474,250 Sewer Revenue Bonds (SRF)  6/33 $1,595,000  

9/16 641,332 Sewer Revenue Bonds (SRF)  6/36 514,000  

2/18-1 1,001,000 Sewer Revenue Bonds (SRF)  6/38 684,771 1) 

2/18-2 5,700,000 Sewer Revenue Bonds (SRF)  6/38    2,746,156 2) 

      

Total  $5,539,927  
 

1) Preliminary; subject to change based on final project costs.  The City has drawn $767,771 as July 1, 2020. 
2) Preliminary; subject to change based on final project costs.  The City has drawn $3,220,156 as July 1, 2020. 
 
Electric Revenue Debt 
 
The City has electric revenue debt paid solely from the net revenues of the Electric Utility as follows: 
 

 
Date 

of Issue 

 
Original 
Amount 

 
 
Purpose 

 
Final 

Maturity 

Principal 
Outstanding 

As of 09/17/20 
      

12/15B $9,500,000 Electric Revenue Bonds 6/27 $6,015,000  

 
Hospital Revenue Debt 
 
The City has hospital revenue debt paid solely from the net revenues of Mary Greeley Medical Center as follows: 
 

 
Date 

of Issue 

 
Original 
Amount 

 
 
Purpose 

 
Final 

Maturity 

Principal 
Outstanding 

As of 09/17/20 
      

11/12 $26,000,000 Mary Greeley Medical Center & Refunding 6/27 $7,625,000  

06/16 64,790,000 Mary Greeley Medical Center & Refunding 6/36 61,955,000  

11/19 35,000,000 Mary Greeley Medical Center 6/34     33,625,000  

      

Total  $103,205,000  
 
OVERLAPPING DEBT 
 

Taxing District 
1/1/2019 

Taxable Valuation 1) 

 
Valuation Within 

the City 
Percent 

Applicable G.O. Debt 2) 

City’s 
Proportionate 

Share 
      

Story County $5,376,689,936 $3,191,456,182 59.36% $0 $0 
Ames CSD 2,923,035,266 2,871,747,677 98.25% 52,755,000 51,831,788 
Gilbert CSD 604,301,062 305,294,732 50.52% 27,250,000 13,766,700 
Nevada CSD 521,732,550 1,223,654 0.23% 3,861,000 8,880 
United CSD 357,397,690 13,190,119 3.69% 0 0 
DMACC 54,207,834,621 3,188,894,089 5.88% 103,700,000    6,097,560 
     

City’s share of total overlapping debt:    $71,704,928 
 

1) Taxable Valuation excludes military exemption and includes Ag Land, Ag Buildings, all Utilities and TIF Increment. 
2) Includes general obligation bonds, PPEL notes, certificates of participation and new jobs training certificates. 
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DEBT RATIOS 
  

 
G.O. Debt 

Debt/Actual 
Market Value 

($5,026,796,234) 1) 

 
Debt/58,965 
Population 2) 

    

Total General Obligation Debt $75,235,000* 1.50%* $1,275.93* 
    

City’s Share of Overlapping Debt $71,704,928 1.43% $1,216.06 
 

1) Based on the City’s 1/1/2019 100% Actual Valuation; includes Ag Land, Ag Buildings, all Utilities and TIF Increment. 
2) Population based on the City’s 2010 U.S. Census. 
 

* Preliminary; subject to change. 
 

LEVIES AND TAX COLLECTIONS  
 

 
Fiscal Year 

 
Levy 

Collected During 
Collection Year 

Percent 
Collected 

    

2015-16 $26,000,394 $25,108,284 96.57% 
2016-17 27,044,391 25,919,199 95.84% 
2017-18 28,137,151 27,044,258 96.12% 
2018-19 29,467,293 28,805,839 97.76% 
2019-20 30,953,785 --------In Process of Collection-------- 

 
Collections include delinquent taxes from all prior years.  Taxes in Iowa are delinquent each October 1 and April 1 and a 
late payment penalty of 1% per month of delinquency is enforced as of those dates.  If delinquent taxes are not paid, the 
property may be offered at the regular tax sale on the third Monday of June following the delinquency date.  Purchasers at 
the tax sale must pay an amount equal to the taxes, special assessments, interest and penalties due on the property and funds 
so received are applied to taxes.  A property owner may redeem from the regular tax sale but, failing redemption within 
three years, the tax sale purchaser is entitled to a deed, which in general conveys the title free and clear of all liens except 
future tax installments. 
 

Source: The City’s Comprehensive Annual Financial Report for the fiscal year ended June 30, 2019 and the City’s Adoption of Budget 
and Certification of City Taxes Form 85-811 for FY 2018-19 and FY 2019-20. 
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TAX RATES 
 

 FY 2016-17 
$/$1,000 

FY 2017-18 
$/$1,000 

FY 2018-19 
$/$1,000 

FY 2019-20 
$/$1,000 

FY 2020-21 
$/$1,000 

      

Story County  5.09972 5.08816 5.06487 5.12714 5.12714 
Story County Hospital  0.63884 0.75000 0.85000 0.94500 0.94500 
County Ag. Extension 0.08268 0.08331 0.08154 0.07784 0.07784 
City of Ames 10.37327 10.37589 10.06857 10.02557 10.02557 
City Assessor 0.39544 0.31814 0.29989 0.35032 0.35032 
Ames Comm. School District  14.34101 14.34129 14.34179 14.34142 14.34142 
Gilbert Comm. School District  18.92186 18.90541 18.90141 18.87279 18.87279 
Nevada Comm. School District  16.81007 16.81507 16.81478 16.81278 16.81278 
United Comm. School District 8.94613 10.05600 10.10152 12.49845 12.49845 
Des Moines Area Comm. College  0.72334 0.67458 0.69468 0.65249 0.65249 
State of Iowa   0.00330 0.00310 0.00290 0.00280 0.00280 
      

Total Tax Rate: 
  Ames CSD Resident 

 
31.65760 

 
31.63447 

 
31.40424 

 
31.52258 

 
31.52258 

  Gilbert CSD Resident 36.23845 36.19859 35.96386 36.05395 36.05395 
  Nevada CSD Resident 34.12666 34.10825 33.87723 33.99394 33.99394 
  United CSD Resident 26.26272 27.34918 27.16397 29.67961 29.67961 

 

LEVY LIMITS 

A city’s general fund tax levy is limited to $8.10 per $1,000 of taxable value, with provision for an additional $0.27 per 
$1,000 levy for an emergency fund which can be used for general fund purposes (Code of Iowa, Chapter 384, Division I).  
Cities may exceed the $8.10 limitation upon authorization by a special levy election.  Further, there are limited special 
purpose levies, which may be certified outside of the above-described levy limits (Code of Iowa, Section 384.12).  The 
amount of the City’s general fund levy subject to the $8.10 limitation is $5.52509 for Fiscal Year 2019-20, and the City has 
levied no emergency levy.  The City has certified special purpose levies outside of the above described levy limits as follows: 
$0.67923 for police and fire retirement and $0.62811 for the operation and maintenance of a public transit system.  Debt 
service levies are not limited. 

FUNDS ON HAND (CASH AND INVESTMENTS AS OF JUNE 30, 2020) 

Governmental  
 General Fund $11,534,617 
 Debt Service Fund 1,078,025 
 Capital Projects Fund 23,142,278 
 Other Governmental Funds 20,916,541 
  

Business-type  
 Mary Greeley Medical Center 365,268,523 
 Electric Utility 51,985,328 
 Sewer Utility 11,135,366 
 Water Utility 18,248,443 
 Other Enterprise Funds 12,140,223 
 Internal Service Funds    25,301,363 
  

Total all funds $540,750,707 
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GENERAL FUND BUDGETS (ACCRUAL BASIS) 

The table below represents a comparison between the final Fiscal Year 201819 actual financial performance, the amended 
Fiscal Year 2019-20 budget and the adopted Fiscal Year 20120-21 budget on an accrual basis. 

 
 Actual 

FY 2018-19 
Amended 

FY 2019-20 
Adopted 

FY 2020-21 
Revenues:    

Property taxes $17,815,090 $18,912,038 $19,557,119 
Other City taxes 2,590,161 2,518,239 2,595,999 
Licenses and permits 1,535,289 1,626,604 1,623,327 
Use of money and property 1,204,108 695,352 641,957 
Intergovernmental 1,096,131 1,112,375 1,119,728 
Charges for fees and services 3,926,091 4,222,201 4,361,604 
Miscellaneous 304,554 119,885 123,767 
Transfers in 9,415,837 9,594,979 9,868,302 

    Proceeds of Capital Asset Sales 0 750 750 
    

Total revenues $37,887,261 $38,802,423 $39,892,553 
    

Expenditures:    
Public safety $19,312,376 20,614,824 $21,424,774 
Public works 357,515 311,674 307,149 
Health and social services 0 0 0 
Culture and recreation 8,293,561 8,666,776 8,992,307 
Community & economic development 1,179,141 1,289,917 1,147,376 
General government 2,541,164 3,048,517 2,812,713 
Capital projects 19,825 2,644,437 0 
Transfers out 5,075,979 5,091,828 5,208,234 
    

Total expenditures $36,779,561 $41,667,973 $39,892,553 
    

Excess (deficiency) of revenues over $1,107,700 ($2,865,550) $0 
   (under) expenditures    
Fund balance at beginning of year 12,337,351 13,445,051 $10,579,501 
 

   

Fund balance at end of year $13,445,051 $10,579,501 $10,579,501 
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THE CITY 
 
CITY GOVERNMENT 

 
The City of Ames, Iowa (the “City”) is governed under and operates under a Mayor-Council form of government with a 
City Manager.  The principle of this type of government is that the Council sets policy and the City Manager carries it out.  
The six members of the Council are elected for staggered four-year terms.  One member is elected from each of the four 
wards and two are elected at large.  The Council appoints the City Manager as well as the City Attorney.  The City Manager 
is the chief administrative officer of the City.  The Mayor is elected for a four-year term, presides at Council meetings and 
appoints members of various City boards, commissions and committees with the approval of the Council. 
 
EMPLOYEES AND PENSIONS 

 
The City has 1,573 full-time employees of which 592 are governmental employees and 981 are employees of the Mary 
Greeley Medical Center, and 1,201 part-time employees (including seasonal employees) of which 775 are governmental 
employees and 426 are employees of the Mary Greeley Medical Center.  Included in the City’s full-time employees are 57 
sworn police officers and 61 firefighters.   
 
The City participates in two statewide employee retirement systems, the Iowa Public Employees Retirement System 
(“IPERS”) and the Municipal Fire and Police Retirement System of Iowa (“MFPRSI”).  The State of Iowa administers 
IPERS and a nine-member board of trustees governs the MFPRSI.  Though separate and apart from state government, the 
MFPRSI board is authorized by state legislature, which also establishes by statute the pension and disability benefits and 
the system’s funding mechanism.  All full-time employees must participate in either IPERS or MFPRSI. 
 
Iowa Public Employees Retirement System: The City contributes to IPERS, which is a cost-sharing, multiple-employer, 
contributory defined benefit public employee retirement system administered by the State of Iowa.  IPERS provides 
retirement and death benefits, which are established by state statute, to plan members and beneficiaries.  IPERS is authorized 
to adjust the total contribution rate up or down each year, by no more than 1 percentage point, based upon the actuarially 
required contribution rate.  The City’s contributions to IPERS for the past three fiscal years, as shown below, equal the 
required contributions for each year. 
 

 FY 2016-17 FY 2017-18 FY 2018-19 
IPERS City Contribution $7,654,501 $7,862,807 $8,567,465 

 
Pursuant to Governmental Accounting Standards Board (“GASB”) Statement No. 68, the City reported a liability of 
$72,880,234 within its CAFR as of June 30, 2019 for its proportionate share of the net pension liability.  The net pension 
liability is the amount by which the total actuarial liability exceeds the pension plan’s net assets or fiduciary net position 
(essentially the market value) available for paying benefits.  The net pension liability was measured as of June 30, 2018, 
and the total pension liability used to calculate the net pension liability was determined by an actuarial valuation as of that 
date.  The City’s proportion of the net pension liability was based on the City’s share of contributions to the pension plan 
relative to the contributions of all IPERS participating employers.  At June 30, 2018, the City’s collective proportion was 
1.1517%, which was an increase of 0.0224% from its proportion measured as of June 30, 2017. 
 
For additional information on IPERS, refer to Section IV, Note F, beginning on page 56 of the City’s June 30, 2019 CAFR 
contained as APPENDIX C of this Preliminary Official Statement. 
 
The IPERS Comprehensive Annual Financial Report (“CAFR”) is available on the IPERS website, 
https://www.ipers.org/financial-and-investment, or by contacting IPERS at 7401 Register Drive P.O. Box 9117, Des 
Moines, IA 50321. 
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Bond Counsel, the City and the Municipal Advisor undertake no responsibility for and make no representations as to the 
accuracy or completeness of the information available from the IPERS discussed above or included on the IPERS website, 
including, but not limited to, updates of such information on the State Auditor’s website or links to other Internet sites 
accessed through the IPERS website. 
 
Municipal Fire and Police Retirement System of Iowa:  The City contributes to MFPRSI, which is a cost-sharing, multiple-
employer defined benefit pension plan.  MFPRSI provides retirement, disability, and death benefits to firefighters and police 
offers.  Benefit provisions are established by state statute, and vest after four years of credited service. 
 
MFPRSI plan members are required to contribute a percentage of their annual covered salary, and the City is required to 
contribute at an actuarially determined rate of annual covered payroll.  The contribution requirements of plan members and 
the City are established, and may be amended by state statute.  The City’s contributions to MFPRSI for the past three fiscal 
years, as shown below, equal the required contributions for each year. 
 

 FY 2016-17 FY 2017-18 FY 2018-19 
MFPRSI City Contribution $1,946,357 $2,028,739 $2,097,820 

 
Pursuant to GASB Statement No. 68, the City reported a liability of $16,193,599 with its CAFR as of June 30, 2019 for its 
proportionate share of the net pension liability.  The net pension liability is the amount by which the total actuarial liability 
exceeds the pension plan’s net assets or fiduciary net position (essentially the market value) available for paying benefits.  
The net pension liability was measured as of June 30, 2018, and the total pension liability used to calculate the net pension 
liability was determined by an actuarial valuation as of that date.  The City’s proportion of the net pension liability was 
based on the City’s share of contributions to the pension plan relative to the contributions of all MFPRSI participating 
employers.  At June 30, 2018, the City’s collective proportion was 2.7198%, which was an increase of 0.0685% from its 
proportion measured as of June 30, 2017. 
 
The MFPRSI Independent Auditors Report is available on the MFPRSI website, http://www.mfprsi.org/about-
mfprsi/publications/, or by contacting MFPRSI at 7155 Lake Drive, Suite 201, West Des Moines, IA 50266. 
 
Bond Counsel, the City and the Municipal Advisor undertake no responsibility for and make no representations as to the 
accuracy or completeness of the information available from MFPRSI discussed above or included on the MFPRSI websites, 
including, but not limited to, updates of such information on the State Auditor’s website or links to other Internet sites 
accessed through the MFPRSI websites. 
 
For additional information on MFPRSI, refer to Section IV, Note F, beginning on page 57 of the City’s June 30, 2019 CAFR 
contained as APPENDIX C of this Official Statement. 
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OTHER POST-EMPLOYMENT BENEFITS 

The City provides health and dental care benefits for retired employees and their beneficiaries through a single-employer, 
defined benefit plan.  The hospital also provides a life insurance benefit.  The City has the authority to establish and amend 
benefit provisions of the plan.  The post-employment benefit is limited to the implied subsidy since retirees pay 100% of 
the premium for the insurance benefits, since the premium rates are based on the entire pool of covered members, the retirees 
receive an implied subsidy since their rate are not risk adjusted.   
 
The following table shows the components of the City’s annual OPEB cost for the Fiscal Year ended June 30, 2019, the 
amount actually contributed to the plan, and changes in the City’s annual OPEB obligation. 
 
 

 City 

Balance, beginning of Year $1,921,682 
Changes for the year:  
  Service Cost 128,682 
  Interest 76,772 
  

Difference between expected and actual 0 
Change in Assumptions  70,173 
Benefit Payments    (133,691) 
Net Changes      142,203 

Net OPEB obligation, end of year $2,063,885 
 
For additional information regarding the City’s Post-Employment Benefits, refer to Section IV, Note G, beginning on page 
64 of the City’s June 30, 2019 CAFR contained as APPENDIX C of this Preliminary Official Statement. 

UNION CONTRACTS 

City employees are represented by the following five bargaining units:   
 

Bargaining Unit Contract Expiration Date 
  

International Association of Firefighters June 30, 2022 
Public, Professional and Maintenance Employees June 30, 2023  
International Brotherhood of Electrical Workers June 30, 2023  
International Union of Operating Engineers (Local 234C) June 30, 2022 
International Union of Operating Engineers (Local 234D) June 30, 2022 
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INSURANCE 

The City’s insurance coverage is as follows: 
 

Type of Insurance  All Limits 

 

General Liability $15,000,000 
 Auto Liability $15,000,000 
 Wrongful Acts $15,000,000 
 Excess (over all other coverage except Iowa liquor liability) $15,000,000 
 Law Enforcement $15,000,000 
 Public Official $15,000,000 
 Employee Benefit $1,000,000 
 Medical Malpractice $15,000,000 
 Underinsured Motorist $1,000,000 
 Uninsured Motorist $1,000,000 
Commercial Property  
 Commercial Property & Boiler and Machinery,   
 Power Generation related $200,000,000 
 Municipal Properties & Boiler and Machinery,   
 Non-Power Generation $156,866,669 
 Terrorism – TRIA (Federally defined terrorist acts) Included in both of above 
Commercial Property Flood Insurance 
      Non-flood Plain Facilities (power generation)                                              $100,000,000 
 Non-flood Plain Facilities (non-power) $25,000,000 
      Flood Plain Facilities:  
            Transit $6,000,000 
            Water Pollution Control $6,000,000 
            Airport $7,500,000 
            All Other $1,000,000 
Airport Liability                                                    $3,000,000 
Cyber Liability $15,000,000 
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GENERAL INFORMATION 
 
LOCATION AND TRANSPORTATION 

 
The City is located in Story County in central Iowa.  It is approximately thirty miles north of Des Moines, Iowa, the State 
capital and largest city in the state.  The City is located on Interstate Highways 35 and 30.  The City was incorporated in 
1864 under the laws of the State of Iowa, later amended in July, 1975 under the Home Rule City Act. 
 

The City, with a United States Census Bureau 2010 population of 58,965, is known for its excellent quality of life which 
includes a relatively crime-free environment, an extensive park system, superior cultural/recreations facilities and a 
nationally recognized school system.  The City is the home of Iowa State University (“ISU”).  ISU was established in 1859 
and is an integral part of the community. 
 

The City operates a mass transit system to provide efficient and economical transportation to all members of the community.  
A fixed routing service is available on a daily basis to most residents and a Dial-A-Ride service is available for elderly or 
handicapped residents.  The City operates a municipal airport, which handles primarily charter services.  National air service 
is available at the Des Moines International Airport, approximately thirty miles south of the City.  The City is also provided 
freight services through the Union Pacific Railroad line. 
 
LARGER EMPLOYERS 

 
A representative list of larger employers in the City is as follows: 
 

Employer Type of Business Number of Employees 1) 

Iowa State University Higher Education 16,647 

City of Ames Municipal Government 1,573 
Mary Greeley Medical Center Health Care 1,407 
Danfoss Corp. Hydro-Transmissions 1,015 
Iowa Department of Transportation Public Transportation 975 
Hy-Vee Food Stores Grocery 725 

McFarland Clinic, P.C. Health Care 675 
Ames Community School District Education 650 
Workiva Software 550 
Hach Chemical Water Testing 500 

 

1) Includes full-time, part-time and seasonal employees.  
 

Source:  The City and company inquiries. 
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BUILDING PERMITS 
 
Permits for the City are reported on a calendar year basis. City officials reported most recently available construction activity 
for a portion of the current calendar year, as of June 30, 2020.  The figures below include both new construction and 
remodeling. 
 
 2016 2017 2018 2019 2020 
Residential Construction:      
Number of units: 458 451 441 379 192 
Valuation: $39,750,700 $45,151,141 $42,309,518 $27,504,682 $11,309,063 
      

Commercial Construction:       
Number of units: 223 215 196 203 72 
Valuation: $131,925,258 $145,078,724 $98,771,167 $210,645,223 $133,097,082 
      

Total Permits 681 666 637 582 264 
Total Valuations $171,675,958 $190,229,865 $141,080,685 $238,149,905 $144,406,145 

U.S. CENSUS DATA 

Population Trend 
 

Population Trend: 1980 U.S. Census 43,775 
 1990 U.S. Census 47,198 
 2000 U.S. Census 50,731 
 2010 U.S. Census 58,965 
 2015 U.S. Census (estimated) 65,060 

 

Source:  U.S. Census Bureau 
 
UNEMPLOYMENT RATES 

 
  City of Ames Story County State of Iowa 
     

Annual Averages: 2016 2.1% 2.3% 3.6% 
 2017 1.9% 2.0% 3.1% 
 2018 1.5% 1.7% 2.6% 
 2019  1.8% 1.9% 2.7% 
 2020 (as of May) 4.1% 4.2% 5.9% 

 

Source:  Iowa Workforce Development Center 

EDUCATION 

Public education is provided by the Ames Community School District, with a fall 2019 certified enrollment of 4,477.4. The 
district, with approximately 675 employees, owns and operates one early childhood center, five elementary schools, one 
middle school and one high school.  Nevada Community School District, Gilbert Community School District and United 
Community School District all lie partially within the City and provide public education to portions of the City. 
 
The Iowa State University (“ISU”) 2019 fall enrollment is currently 33,391. ISU is the City’s largest employer with faculty 
and staff totaling approximately 16,952, including teaching assistants and hourly part-time employees.  ISU, in addition to 
its educational function, is a leading agricultural research and experimental institution.  
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The Iowa State Center is the cultural center of ISU and the City.  It attracts major dramatic and musical events, as well as 
seminars and conferences to the City. It is a complex of three structures: two theaters with capacities of 2,700 and 428, and 
a continuing education building with a 450 seat auditorium and 24 meeting rooms.  Connected to this complex are two of 
Iowa State University’s major Big 12 athletic venues: a football stadium with a seating capacity of 61,000 and a coliseum 
with capacity for 15,000. 
 
In addition to ISU located in the City, the following institutions provide higher education within 30 miles of the City:  Drake 
University, Grand View University, Des Moines University (formerly University of Osteopathic Medicine and Health 
Services).  Two-year degree programs are offered at Des Moines Area Community College, Upper Iowa University, 
Vatterott College and Kaplan University (formerly Hamilton College).  
 
FINANCIAL SERVICES 
 
Financial services for the residents of the City are provided by First National Bank Ames, Iowa and VisionBank of Iowa.  
In addition, the City is served by branch offices of Bank of the West, Bankers Trust Company, CoBank ACB, Exchange 
State Bank, First American Bank, Great Southern Bank, Great Western Bank, Midwest Heritage Bank F.S.B., US Bank, 
N.A., and Wells Fargo Bank, as well as by several credit unions. 
 
First National Bank and VisionBank of Iowa report the following deposits as of June 30 for each year: 
 

Year First National Bank Ames VisionBank of Iowa 
   

2015 $583,184,000 $306,613,000 
2016 585,973,000 337,027,000 
2017  635,176,000 362,537,000 
2018 648,715,000 357,109,000 
2019 745,795,000 365,706,000 

 
 

Source:  Federal Deposit Insurance Corporation (FDIC)  

FINANCIAL STATEMENTS 

The City’s “JUNE 30, 2019 COMPREHENSIVE ANNUAL FINANCIAL REPORT”, as prepared by City management 
and audited by a certified public accountant, is reproduced as APPENDIX C.  The City’s certified public accountant has 
not consented to distribution of the audited financial statements and has not undertaken added review of their presentation.  
Further information regarding financial performance and copies of the City’s prior Comprehensive Annual Financial Report 
may be obtained from PFM Financial Advisors LLC. 



 

 

 

 
 
 
 
 
 
 
 
 
 
 

APPENDIX B 
 
 

FORM OF LEGAL OPINION 
  



 

 

 
 
 
 
 
 
 
 
 
 
 

APPENDIX C 
 
 

JUNE 30, 2019 COMPREHENSIVE ANNUAL FINANCIAL REPORT 
 
 

  



 

 

 
 
 
 
 
 
 
 
 
 
 

APPENDIX D 
 
 

FORM OF CONTINUING DISCLOSURE CERTIFICATE 
 
 

  



 

 

OFFICIAL BID FORM 
 

To: City Council of Sale Date:  August 25, 2020 
 City of Ames, Iowa 11:00 A.M., CT 
 
RE:  $20,105,000* General Obligation Corporate Purpose and Refunding Bonds, Series 2020A (the “Bonds”) 
 

This bid is a firm offer for the purchase of the Bonds identified in the “TERMS OF OFFERING” and on the terms set forth in this bid 
form and “TERMS OF OFFERING”, and is not subject to any conditions, except as permitted by the “TERMS OF OFFERING”.  By 
submitting this bid, we confirm we have an established industry reputation for underwriting new issuance of municipal bonds. 
 

For all or none of the above Bonds, in accordance with the “TERMS OF OFFERING”, we will pay you $________________ (not less 
than $19,944,160) plus accrued interest to date of delivery for fully registered Bonds bearing interest rates and maturing in the stated 
years as follows: 
 

Coupon Maturity Yield  Coupon Maturity Yield 

 2021    2027  

 2022    2028  

 2023    2029  

 2024    2030  

 2025    2031  

 2026    2032  
 

 * Preliminary; subject to change.  The aggregate principal amount of the Bonds, and each scheduled maturity thereof, are subject to increase or 
reduction by the City or its designee after the determination of the successful bidder.  The City may increase or decrease each maturity in 
increments of $5,000 but the total amount to be issued will not exceed $23,500,000.  Interest rates specified by the successful bidder for each 
maturity will not change.  Final adjustments shall be in the sole discretion of the City.  

  The dollar amount of the purchase price proposed by the successful bidder will be changed if the aggregate principal amount of the Bonds is 
adjusted as described above.  Any change in the principal amount of any maturity of the Bonds will be made while maintaining, as closely as 
possible, the successful bidder's net compensation, calculated as a percentage of bond principal.  The successful bidder may not withdraw or 
modify its bid as a result of any post-bid adjustment.  Any adjustment shall be conclusive, and shall be binding upon the successful bidder. 

We hereby designate that the following Bonds to be aggregated into term bonds maturing on June 1 of the following years and in the 
following amounts (leave blank if no term bonds are specified): 

 

Years Aggregated Maturity Year Aggregate Amount 

_______ through _______ _____________ _____________ 
_______ through _______ _____________ _____________ 
_______ through _______ _____________ _____________ 
_______ through _______ _____________ _____________ 

 

In making this offer we accept all of the terms and conditions of the “TERMS OF OFFERING” published in the Preliminary Official 
Statement dated August 11, 2020, and represent we are a bidder with an established industry reputation for underwriting new issuances 
of municipal bonds.  In the event of failure to deliver the Bonds in accordance with the “TERMS OF OFFERING” as printed in the 
Preliminary Official Statement and made a part hereof, we reserve the right to withdraw our offer, whereupon the deposit accompanying 
it will be immediately returned.  All blank spaces of this offer are intentional and are not to be construed as an omission.   
 

Not as a part of our offer, the above quoted prices being controlling, but only as an aid for the verification of the offer, we have made 
the following computations: 
 

NET INTEREST COST:  $___________________________ 
 
TRUE INTEREST COST:  ___________________________%  (Based on dated date of September 17, 2020) 
 
Account Manager:  _________________________________  By:  _________________________________________ 
 
Account Members:  ______________________________________________________________________________ 
 
The foregoing offer is hereby accepted by and on behalf of the City Council of the City of Ames, Iowa this 25th day of August 2020. 
 
Attest:    By:    
 
Title:    Title:    
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ITEM # 7 

DATE: 08-11-20 

 
COUNCIL ACTION FORM 

 
SUBJECT: REVISED AMES MAIN STREET REQUESTS FOR ART WALK 
 
BACKGROUND:   
 
On January 14, 2020, the City Council approved requests from Ames Main Street 
(AMS) to host its annual Art Walk. Art Walk showcases downtown businesses and 
community artists. The event was originally scheduled to take place on June 4, but did 
not take place at that time due to the COVID-19 pandemic. 
 
AMS has rescheduled the event for October 8, 2020, from 5:00 p.m. to 8:00 p.m.  In 
order to facilitate this event, AMS has requested approval for the following: 
 

• Blanket Temporary Obstruction Permit for the Central Business District from 1:00 
p.m. to 9:00 p.m. 

• Blanket Vending License for the Central Business District from 3:00 p.m. to 8:30 
p.m. and waiver of fee ($50 loss to City Clerk’s Office) 

• Closure of 10 metered parking spaces in the Central Business District 

• Use of City electrical outlets and waiver of fees 

• Closure of Kellogg, from Main Street to Fifth Street from 3:00 p.m. to 8:30 p.m. 
 

Although the original plan for Art Walk included a request to waive parking meter fees 
and enforcement in the entire Downtown, that aspect of the event is not being request 
by AMS for this revised Art Walk. The limited meter closures indicated above are still 
being requested by AMS. The cost to close these ten parking meters results in an 
estimated loss of $2.50 to the Parking Fund. 
 
In February 2020, the City Council adopted a new policy regarding metered parking 
waivers: 
 

Metered parking fees will not be waived for special events. Any event 
organizers intending to provide free parking or to close metered 
parking spaces must reimburse the City’s Parking Fund for the lost 
revenue. The City Council may consider waivers to this policy on a 
case-by-case basis for parking spaces that are obstructed by the 
event area (not for area-wide free parking). 

 
For FY 2020/21, the City Council allocated $5,496 in the Local Option Sales Tax Fund 
to reimburse the Parking Fund for Downtown special events where free parking or 
parking closures are to take place. Therefore, for this event, the City Council is 
requested to authorize a transfer of $2.50 from the Local Option Sales Tax Fund to the 
Parking Fund. 
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In May 2020, the City Council directed staff to evaluate special events against a set of 
COVID-19 precautions to determine whether it was appropriate for the event to take 
place. The evaluation is as follows: 
 
Is the event allowed under the Governor’s emergency proclamations? 
 
Section Three of the Governor’s proclamation issued July 24 (expiring at 11:59 p.m. 
August 23) indicates that a social or community gathering of more than ten people may 
be held, but only if the gathering organizer ensures six feet of physical distance 
between each group or individual attending alone and the gathering organizer 
implements reasonable measures under the circumstances of each gathering to ensure 
social distancing, increased hygiene practices, and other public health measures. 
 
How many attendees are expected, and how densely crowded are they? 
 
Organizers expect fewer vendors and participants compared to previous iterations of Art 
Walk. The estimates for a typical year range from 300-800 participants. 
 
Do event organizers have a plan and equipment/supplies needed for increased 
hygiene? 
 
Organizers have indicated that each business participating will be encouraged to 
require masks and provide hand sanitizer. AMS representatives indicated that they 
are willing to explore requiring participating businesses to require masks for 
patrons if the City desired.  
 
Is there sufficient staffing by event organizers to maintain social distancing 
among participants? 
 
Participating stores will be relied upon to enforce social distancing inside their own 
premises. AMS staff will be available to assist with any concerns should they arise. 
 
Is there an increased risk that the event will require City staff to be in close 
contact with participants or organizers for an extended period of time? 
 
City staff expects to have no involvement in the event. 
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ALTERNATIVES: 
 

1. Approve the requests from AMS for Art Walk on October 8, 2020, including the 
waiver of fees and the transfer of $2.50 from the Local Option Sales Tax Fund to 
the Parking Fund to reimburse lost parking meter revenue. 

 
2. Approve the requests as described in Alternative #1, but require AMS to enforce 

the use of masks as a condition of event participation. 
 
3. Deny the requests. 

 
CITY MANAGER'S RECOMMENDED ACTION: 
 
Art Walk is a popular annual event that adds vitality to the Downtown. The event 
organizers have experience in hosting this and many other similar events throughout 
the year. Organizers have prepared plans for ensuring the event complies with COVID-
19 protocols, and expect smaller attendance numbers than in previous years.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as described above. 
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ITEM # 8 

DATE: 08-11-20 

 
COUNCIL ACTION FORM  

 
SUBJECT:  REQUESTS FROM AMES MAIN STREET FOR SEPTEMBER 

SIDEWALK SALES  
 
BACKGROUND:  
 
On January 14, 2020, the City Council approved requests from Ames Main Street 
(AMS) to host its annual Summer Sidewalk Sales. At this event, downtown businesses 
display merchandise on the sidewalks for pedestrians to browse. The event was 
originally scheduled to take place from July 23rd through July 26th, but did not occur at 
that time due to the COVID-19 pandemic. 
 
AMS has re-branded this event as “September Sidewalk Sales” and has rescheduled it 
for September 10-13. 
 
To facilitate this event, organizers are requesting suspension of parking regulations and 
enforcement for the Downtown from 8:00 a.m. to 8:00 p.m. on Saturday, September 12 
($1,370.25 estimated loss to the Parking Fund). A waiver of fee for a blanket Vendor 
Permit ($50 loss to the City Clerk’s Office) and a blanket Temporary Obstruction Permit 
have also been requested for Saturday, September 12.  
 
In February 2020, the City Council adopted a new policy regarding metered parking 
waivers: 
 

Metered parking fees will not be waived for special events. Any event 
organizers intending to provide free parking or to close metered 
parking spaces must reimburse the City’s Parking Fund for the lost 
revenue. The City Council may consider waivers to this policy on a 
case-by-case basis for parking spaces that are obstructed by the 
event area (not for area-wide free parking). 

 
For FY 2020/21, the City Council allocated $5,496 in the Local Option Sales Tax Fund 
to reimburse the Parking Fund for Downtown special events where free parking or 
parking closures are to take place. Therefore, for this event, the City Council is 
requested to authorize a transfer of $1,370.25 from the Local Option Sales Tax Fund to 
the Parking Fund. 
 
Because this event does not involve a gathering of crowds in a single area, City staff 
has not evaluated this event against the City Council’s adopted COVID-19 event 
criteria. 
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ALTERNATIVES:  
 

1. Approve the requests for September Sidewalk Sales as requested by Ames Main 
Street, including the waiver of fees and transfer of funds from the Local Option 
Sales Tax Fund to the Parking Fund.  
 

2. Deny the requests 
 
 
CITY MANAGER’S RECOMMENDED ACTION:  
 
The Summer Sidewalk Sales is a successful event for the Downtown. This event 
attracts people to the Downtown and promotes shopping locally.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as described above. 
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ITEM # 9 

DATE: 08-11-20 

 
COUNCIL ACTION FORM  

 
SUBJECT:  REQUESTS FROM AMES MAIN STREET FOR SHOP FOR A CAUSE 
 
BACKGROUND:  
 
Ames Main Street (AMS) has submitted requests to facilitate Ames Main Street Shop 
for a Cause, to be held on November 7, 2020. At this event, downtown businesses can 
promote a non-profit of their choice through sales and other partnership efforts.  
 
To facilitate this event, organizers are requesting suspension of parking regulations and 
enforcement for the Downtown from 8:00 a.m. to 8:00 p.m. on Saturday, November 7 
($1,370.25 estimated loss to the Parking Fund). A waiver of fee for a blanket Vendor 
Permit ($50 loss to the City Clerk’s Office) and a blanket Temporary Obstruction Permit 
have also been requested.  
 
In February 2020, the City Council adopted a new policy regarding metered parking 
waivers: 
 

Metered parking fees will not be waived for special events. Any event 
organizers intending to provide free parking or to close metered 
parking spaces must reimburse the City’s Parking Fund for the lost 
revenue. The City Council may consider waivers to this policy on a 
case-by-case basis for parking spaces that are obstructed by the 
event area (not for area-wide free parking). 

 
For FY 2020/21, the City Council allocated $5,496 in the Local Option Sales Tax Fund 
to reimburse the Parking Fund for Downtown special events where free parking or 
parking closures are to take place. Therefore, for this event, the City Council is 
requested to authorize a transfer of $1,370.25 from the Local Option Sales Tax Fund to 
the Parking Fund. 
 
Because this event does not involve a gathering of crowds in a single area, City staff 
has not evaluated this event against the City Council’s adopted COVID-19 event 
criteria. 
 
ALTERNATIVES:  
 

1. Approve the requests for Shop for a Cause as requested by Ames Main Street, 
including the waiver of fees and transfer of funds from the Local Option Sales 
Tax Fund to the Parking Fund.  
 

2. Deny the requests 
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CITY MANAGER’S RECOMMENDED ACTION:  
 
Ames Main Street Shop for a Cause is a new event for the Downtown. This event aims 
to attract people to the Downtown, promote shopping locally, and support non-profit 
organizations through partnering businesses.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as described above. 
 







304 Main Street, Ames, IA 50010 515.233.3472     AmesDowntown.org

December 3, 2019

Mayor and City Council
City of Ames
515 Clark Ave 
Ames, IA 50010 
 
 
Dear Mayor Haila and Members of the Ames City Council,

Ames Main Street is planning to hold a new event, Shop for a Cause, on November 7, 2020

Specific information about the event can be found on the included Special Event Application. We 
would also request a waiver of fees for the Blanket Vendor Permit. In addition, we would also 
request a waiver of fees for free parking of city meters throughout Downtown on Saturday, 
November 7, 2020.  
 
By bringing residents to Downtown Ames for attractions such as this, Ames Main Street is able to 
fulfill its mission as a Main Street Iowa community and create an economically vibrant downtown 
with unique living, dining, and entertainment experiences.    

Thank you for your consideration of this request and continued support of Ames Main Street.  We 
look forward to seeing you shopping in Downtown Ames! 
 
 
 
Sincerely, 
 

  
 
Sonya Stoltze-Newstrom 
2020 Ames Main Street Board President 
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ITEM # 10 

DATE: 08-11-20 

 
COUNCIL ACTION FORM  

 
SUBJECT:  REQUESTS FROM AMES MAIN STREET FOR SMALL BUSINESS 

SATURDAY 
 
BACKGROUND:  
 
Ames Main Street (AMS) has submitted requests to facilitate Small Business Saturday 
on November 28. 
 
To facilitate this event, organizers are requesting suspension of parking regulations and 
enforcement for the Downtown from 8:00 a.m. to 8:00 p.m. on Saturday, November 28 
($1,370.25 estimated loss to the Parking Fund). A waiver of fee for a blanket Vendor 
Permit ($50 loss to the City Clerk’s Office) and a blanket Temporary Obstruction Permit 
have also been requested.  
 
In February 2020, the City Council adopted a new policy regarding metered parking 
waivers: 
 

Metered parking fees will not be waived for special events. Any event 
organizers intending to provide free parking or to close metered 
parking spaces must reimburse the City’s Parking Fund for the lost 
revenue. The City Council may consider waivers to this policy on a 
case-by-case basis for parking spaces that are obstructed by the 
event area (not for area-wide free parking). 

 
For FY 2020/21, the City Council allocated $5,496 in the Local Option Sales Tax Fund 
to reimburse the Parking Fund for Downtown special events where free parking or 
parking closures are to take place. Therefore, for this event, the City Council is 
requested to authorize a transfer of $1,370.25 from the Local Option Sales Tax Fund to 
the Parking Fund. 
 
Because this event does not involve a gathering of crowds in a single area, City staff 
has not evaluated this event against the City Council’s adopted COVID-19 event 
criteria. 
 
ALTERNATIVES:  
 

1. Approve the requests for Small Business Saturday as requested by Ames Main 
Street, including the waiver of fees and transfer of funds from the Local Option 
Sales Tax Fund to the Parking Fund.  
 

2. Deny the requests 



 

2 

 
CITY MANAGER’S RECOMMENDED ACTION:  
 
Small Business Saturday is an annual event for the Downtown. This event aims to 
attract people to the Downtown, and promote shopping locally to kick off the holiday 
shopping season.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as described above. 
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ITEM # ___11__ 
DATE 08-11-20 

 
COUNCIL ACTION FORM 

 
SUBJECT: AMES MAIN STREET REQUESTS FOR SNOW MAGIC 
 
BACKGROUND:  
 
Ames Main Street (AMS) plans to host its Snow Magic Celebration December 4th 
through December 24th. The event will kick off on December 4th with the tree lighting 
ceremony, open houses, and horse and carriage rides. 
 
To facilitate this event, Ames Main Street has made the following requests for 
December 4th: 
 

• Closure of Kellogg Avenue from Main Street to Fifth Street, including closure of 
12 metered parking spaces, from 1:00 to 8:00 p.m. for Santa’s Train  

 

• Closure of 4 metered parking spaces within the Downtown from 1:00 to 8:00 p.m. 
on December 4th to facilitate the pick-up and drop-off of passengers on horse 
drawn carriage rides through the downtown  
 

• Waiver of parking meter fees for closed parking meters ($20 loss to the Parking 
Fund). 
 

• Access to City electrical outlets at Tom Evans Plaza and waiver of fees 
(estimated $10 loss to the Electric Fund) 

 

• A blanket Temporary Obstruction Permit and a blanket Vending License for the 
Downtown from December 4th through December 24th to allow stores to display 
and sell merchandise and waiver of Vending License fee ($50 loss to City Clerk’s 
Office). 

 
In February 2020, the City Council adopted a new policy regarding metered parking 
waivers: 
 

Metered parking fees will not be waived for special events. Any event 
organizers intending to provide free parking or to close metered 
parking spaces must reimburse the City’s Parking Fund for the lost 
revenue. The City Council may consider waivers to this policy on a 
case-by-case basis for parking spaces that are obstructed by the 
event area (not for area-wide free parking). 

 
For FY 2020/21, the City Council allocated $5,496 in the Local Option Sales Tax Fund 
to reimburse the Parking Fund for Downtown special events where free parking or 
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parking closures are to take place. Unfortunately, Snow Magic was not one of the 
events indicated by AMS to involve a closure of parking meters. Therefore, for this 
event, the City Council may either waive the $20 in lost parking meter revenue or may 
require reimbursement for this loss from AMS or some other source. 
 
In May 2020, the City Council directed staff to evaluate special events against a set of 
COVID-19 precautions to determine whether it was appropriate for the event to take 
place. The evaluation is as follows: 
 
Is the event allowed under the Governor’s emergency proclamations? 
 
Section Three of the Governor’s proclamation issued July 24 (expiring at 11:59 p.m. 
August 23) indicates that a social or community gathering of more than ten people may 
be held, but only if the gathering organizer ensures six feet of physical distance 
between each group or individual attending alone and the gathering organizer 
implements reasonable measures under the circumstances of each gathering to ensure 
social distancing, increased hygiene practices, and other public health measures. 
 
How many attendees are expected, and how densely crowded are they? 
 
Organizers expect fewer participants compared to previous iterations of Snow Magic. 
The estimate for a typical year is approximately 800 participants throughout the entire 
Downtown. 
 
Do event organizers have a plan and equipment/supplies needed for increased 
hygiene? 
 
Organizers have indicated that each business participating will be encouraged to 
require masks and provide hand sanitizer. Volunteers will sanitize Santa’s train and the 
carriage between rides.  
 
Is there sufficient staffing by event organizers to maintain social distancing 
among participants? 
 
Participating stores will be relied upon to enforce social distancing inside their own 
premises. AMS staff will be available to assist with any concerns should they arise. 
 
Is there an increased risk that the event will require City staff to be in close 
contact with participants or organizers for an extended period of time? 
 
City staff expects to have no involvement in the event. 
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ALTERNATIVES: 
 

1. Approve the requests made by Ames Main Street as indicated above, including 
the requested waiver of fees. 

 
2. Approve the requests as indicated above, but require reimbursement for the 

blanket Vending Permit ($50), electricity use ($10), and lost parking meter 
revenue ($20) 

 
3. Deny the requests. 

 
CITY MANAGER’S RECOMMENDED ACTION: 
 
Snow Magic provides an opportunity to draw residents and visitors to the Downtown 
and supports local businesses during the holiday shopping season. Organizers have 
prepared plans for ensuring the event complies with COVID-19 protocols, and expect 
smaller attendance numbers than in previous years.  
 
It is therefore the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as described above 
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ITEM #____12_  
DATE 08/11/20  

 
COUNCIL ACTION FORM 

 
SUBJECT: 2020 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT 
 
BACKGROUND:   
 
On July 9, 2020, the Ames Police Department received notice that it is eligible for grant 
funds through the 2019 Department of Justice, Office of Justice Programs, Bureau of 
Justice Assistance Edward Byrne Memorial Justice Assistance Grant (JAG) Program.  
Applications are due August 19, 2020. 
 
Grant funds can be used for state and local initiatives, technical assistance, training, 
personnel, equipment, supplies, contractual support, and information systems for criminal 
justice, as well as research and evaluation activities that will improve or enhance law 
enforcement programs related to criminal justice.   
 
Because the Story County Sheriff provides jail services for the county, the grant conditions 
require that the Sheriff participate in the grant application for funding under this JAG 
program. The Police Department proposes that the City enter into a Memorandum of 
Understanding with the Story County Sheriff for acquisition and use of the funds.   
 
Total funding potentially available to the Ames Police Department and the Story 
County Sheriff’s Office through this grant offering is $12,528.00. This year the two 
law enforcement agencies propose to use the funds in a project to purchase a 
variety of equipment including: 
 

• Several new bicycles to support the bicycle officer program 

• Supporting equipment, including lights and bags, for these new bikes and updates to 
several existing bikes 

• Protective clothing for bicycle officers 

• Specialized radio equipment, such as bluetooth enabled microphones. 

• Soft stretchers and other emergency medical response equipment for police medical 
trauma kits. 

 
The grant requires that the Mayor sign a certifications and assurances document indicating 
that the City will abide by the grant terms and conditions. The City Attorney’s Office is 
reviewing that document and the associated terms to determine if there are any concerns.   
 
There is no match required with this grant. 
 
 
 
 



2 

ALTERNATIVES: 
 

1. Approve the Memorandum of Understanding with Story County to apply for grant 
funding under the 2020 Department of Justice, Office of Justice Programs, Bureau 
of Justice Assistance Edward Byrne Memorial Justice Assistance Grant (JAG) 
Program, and authorize application for that grant. 

 
2. Do not approve the agreement with the Story County or the Edward Byrne Memorial 

Justice Assistance Grant (JAG) Program grant application. 
 
CITY MANAGER'S RECOMMENDED ACTION: 
 
JAG funds have been used productively during the past few years to purchase equipment 
and provide training. The program has proven to be a valuable source of funds for special 
purchases and programs. 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, thereby approving an agreement with Story County to develop and apply 
for a grant funding under the 2020 Edward Byrne Memorial Justice Assistance Grant (JAG) 
Program, and authorizing application for that grant. 
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ITEM # _____13__ 
DATE    08-11-20   

 
COUNCIL ACTION FORM 

 
SUBJECT: REQUEST FOR EXTENSION OF WAIVER OF PARKING 

REGULATIONS FOR CURBSIDE SERVICE AT THE AMES PUBLIC 
LIBRARY 

 
BACKGROUND:  
 
The Library initiated the first step in re-opening on May 19, 2020, by offering curbside 
pick-up service for books and other materials that had been held since the City building 
closure in March. Customers reserved a pick-up time and Library staff bagged and 
tagged the materials and placed them on a table outside for customers to pick up.  
 
In order to safely facilitate the pick-up, the Library requested to reserve three parking 
spots (70.C, 71.C, and 72.C) on Douglas Avenue in front of the Library.  Municipal Code 
Section 18.5(5) authorizes the City Manager to designate any parking spaces adjacent 
City buildings as “visitor” spaces.   The request was granted, and signage was 
displayed designating the 3 spots for curbside pick-up from May 19 through July 1. 
 
The Library re-opened the lobby area on July 1 and expanded the hours open to the 
public. The Library expects the need for curb-side pickup to continue through at least 
October 4. Because the total length of time these parking spaces would be unavailable 
for normal metered parking is expected to be several months, staff is requesting the City 
Council’s confirmation that the use of these spaces for curb-side pickup is acceptable. 
 
The three parking spaces would be used for curbside pickup from July 1 through 
October 4 on the following days and times: 
 

• 9:00 a.m. to 6:00 p.m. on Monday, Wednesday, Friday, and Saturday 

• 9:00 a.m. to 9:00 p.m. on Tuesday and Thursday 

• 1:00 p.m. to 5:00 p.m. Sunday 
 

Staff estimates the closure of these spaces will result in a loss of $310.50 to the Parking 
Fund. 
 
 
ALTERNATIVES:  
 

1. Approve the suspension of parking meter regulations for 3 designated spots on 
Douglas Avenue in front of the Library from July 1 to October 4, 2020 on the days 
and times outlined above. 
 

2. Do not approve the request. 
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CITY MANAGER’S RECOMMENDED ACTION: 
 
The Library continues receiving a favorable response from the public as it phases in its 
re-opening plans and maintain a safe, customer-friendly approach to providing services.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, thereby approving the extension of waiving parking meter fees for the 
time frame outlined above. 
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ITEM#: 14 

DATE: 08-11-20 

 
COUNCIL ACTION FORM 

 
 
SUBJECT: 2017/18 MAIN STREET PAVERS PROJECT (CLARK – BURNETT) 
 
 
BACKGROUND: 
 
This project provides for the replacement of the pavers in the Main Street corridor. These 
pavers were installed with the Main Street Reconstruction project in 1999. At that time, the 
pavers were an aesthetic upgrade to traditional concrete sidewalks. Over time, the pavers 
have proven to be difficult to maintain. Uneven pavers appear every year, and Public Works 
Operations crews spend a considerable amount of time to level or replace pavers. Individual 
replacement pavers are now in short supply as the original pavers are not produced 
anymore. Winter ice control chemicals applied by adjacent businesses have led to 
accelerated deterioration of the pavers, especially on the southern side of Main Street where 
the building provides continuous shade in the winter and no sunlight reaches the sidewalk 
to aid in melting the snow and ice.  
 
This is the first phase of the Main Street Pavers replacement program, which will remove 
and replace pavers along both sides of Main Street between Clark Avenue and Burnett 
Avenue. Staff has worked closely with Ames Main Street and the Public Art Commission to 
finalize details such as paver colors and patterns. Staff received direction from City Council 
at the July 28, 2020 Council meeting regarding these items and also regarding City Council’s 
desire to deaccession and remove the wall at Tom Evans Plaza.  
 
Staff has completed plans and specifications for this contract which include a Base Bid 
(removal of pavers, concrete repair, etc.), an Alternate Bid A (straight line paver pattern), 
and an Alternate Bid B (curved line paver pattern). The project will be awarded as the 
Base bid plus Alternate A or Alternate B. The total estimated cost for the Base Bid and 
Alternate Bid A is $165,068. The total estimated cost for the Base Bid and Alternate Bid B 
is $180,638. Engineering and contract administration are estimated to be $5,000, bringing 
overall project costs to $170,068 and $185,638, respectively.  
 
The plans and specifications prepared do not include the removal of the wall and 
associated items. However, staff will evaluate the proposed costs to add these items 
by change order into the project once a successful bidder is under contract.  
 
The table below indicates estimated expenses and funding sources. 
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Funding Source  
Available 
Revenue 

Estimated 
Expenses 

2017/18 Main Street Pavers (Clark to Burnett) $ 171,000  
2018/19 Main Street Pavers (Burnett to Kellogg) 171,000  
2019/20 Main Street Pavers (Kellogg to Douglas) 190,000  
Return to Road Use Tax balance for COVID-19 Shortfall (165,697)  
2020/21 Main Street Pavers (Douglas to Duff)   88,000  
Public Art Commission Wall Demolition Support   1,500  
   
Removal of Wall and Replacement of Pavers at Tom Evans Plaza (est.)  $  24,445 
2017/2018 Main Street Pavers (Clark to Burnett) Base Bid + Alt A   165,068 
OR       OR 
2017/2018 Main Street Pavers (Clark to Burnett) Base Bid + Alt B  180,638 
    
Engineering   5,000 

 $455,803 
$194,513 to 

$210,083 
 
In response to a shortfall in Road Use Tax revenues in FY 2019/20, $165,697 in funds 
allocated to this project were returned to the fund balance (as shown in the table above). 
Depending on the bids received for this first phase and future phases of the Paver 
Replacement project, additional revenues may need to be allocated in a future CIP to 
address a shortfall for the overall Paver Replacement Program. 
 
Staff has been in contact with adjacent businesses to discuss the project and 
associated access issues to minimize business impact during construction. 
 
ALTERNATIVES:  
 

1. Approve the plans and specifications for the 2017/2018 Main Street Pavers (Clark to 
Burnett) project and establish September 2, 2020, as the date of letting and 
September 8, 2020, as the date for report of bids. 
 

2. Do not approve this project. 
 
 
MANAGER’S RECOMMENDED ACTION: 
 
The pavers along Main Street are beginning to fail at an accelerated rate. Removal and 
replacement are necessary to ensure the sidewalks are safe for pedestrian usage and to 
enhance the visual aesthetic along the Main Street corridor. The replacement paver details 
have been coordinated with Ames Main Street, Public Art Commission, and the City Council. 
Delaying this project will result in increased maintenance costs for the existing pavers.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as noted above.  
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 ITEM # _  _15__ 
 DATE: 08-11-20              

 
COUNCIL ACTION FORM 

 
SUBJECT: POWER PLANT MAINTENANCE SERVICES CONTRACT 
 
BACKGROUND: 
 
On March 10, 2020, City Council approved preliminary plans and specifications for the 
Power Plant Maintenance Services Contract. The Electric Utility has two gas-fired, 
high-pressure steam generation units within the City’s Power Plant, referred to as Units 
No. 7 and 8. These units require regular professional maintenance and repair. This 
consists of both emergency and planned repairs and service. Services include a variety 
of boiler maintenance and repairs, structural steel, pump and piping work, and other 
miscellaneous mechanical Power Plant work.  
 
The repair of the equipment on these generation units requires professional trade crafts 
such as laborers, millwrights, and steam/pipe fitters.  
 
This contract is to provide power plant maintenance services for the period 
following final City Council approval of contract and performance bond through 
June 30, 2021. The contract includes a provision that would allow the City to renew the 
contract for up to four additional one-year terms.  
 
Bid documents were issued to thirty-six companies and three plan rooms. The bid was 
advertised on the Current Bid Opportunities section of the Purchasing webpage and a 
Legal Notice was published on the websites of a contractor plan room service with 
statewide circulation and the Iowa League of Cities.  
 
On May 13, 2020, bids were received from six companies as shown on the 
attached bid summary. At the May 26, 2020, City Council meeting bids were 
reported. 
 
The second attachment shows a cost evaluation of the two apparent lowest bidders.  
The evaluation is based on a sampling of personnel and associated travel/subsistence 
that the Power Plant requires for successful fulfillment of a typical work scenario 
performed on this service contract over a ten-day period.  
 
Staff reviewed the bids and concluded, based on the time and material rates 
submitted, that the apparent low bid submitted by Anderson Process & 
Instrumentation Solutions, LLC., Marshalltown, IA, in the not-to-exceed amount of 
$125,000 is the lowest bid and is acceptable.   
 
As there are provisions that would allow the City to renew the contract up to four 
additional one-year terms, staff did consider future year cost increases. Unfortunately, it 
was not possible to get an accurate comparison because some of the bidders claimed 
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that future labor rates were subject to future union negotiations. Staff will know the new 
labor rates prior to renewing the contract each year. If the labor rates seem excessive, 
staff will not recommend renewal and instead will re-bid for the services.  
 
Staff recommends that these services continue to be outsourced on an annual 
renewable contract basis. The benefits of having a contract for these services in place 
include the following: 
 

1) Consistency of work and quality from a single contractor. 
 

2) Reduction in the City’s exposure to market forces regarding prices and availability 
for labor, travel, and supplies in preparation for a scheduled outage. 
 

3) Rapid contractor mobilization to start emergency repairs, thus reducing 
generation downtime.  
 

4) Saved City staff time obtaining quotes, evaluating bids and preparing 
specifications and other procurement documentation. 

 
The approved FY2020/21 Power Plant operating budget for Electric Production includes 
$125,000 for this contract. Invoices will be based on contract rates for time and 
materials for services actually received.  
 
ALTERNATIVES: 
 

1. Award a contract for the FY 2020/21 Power Plant Maintenance Services Contract 
to Anderson Process & Instrumentation Solutions, LLC., Marshalltown, IA, 
for hourly rates and unit prices bid, in an amount not-to-exceed $125,000.  

 
 The contract includes a provision that would allow the City to renew the contract 

for up to four additional one-year terms at stated rates. 
 
2. Award a contract to one of the other bidders. 
 
3. Reject all bids and direct staff to purchase these services on an as-needed basis.  

  
CITY MANAGER'S RECOMMENDED ACTION: 
 
This work is necessary to ensure that a qualified professional firm will respond to both 
scheduled and emergency needs for Power Plant repair and maintenance and will also 
control costs by having established billing rates. Funds will be expended only as work is 
required and in accordance with approved invoices. Therefore, it is the recommendation 
of the City Manager that the City Council adopt Alternative No. 1. 
 



LABOR:

Hourly Rate Hourly Rate Hourly Rate (DT) Hourly Rate Hourly Rate (OT) Hourly Rate (DT)

Day Journeyman

Foreman

General Foreman

Superintendent

Night Journeyman

Foreman

General Foreman

Superintendent

Hourly Rate Hourly Rate Hourly Rate (DT) Hourly Rate Hourly Rate (OT) Hourly Rate (DT)

Day Journeyman

Foreman

General Foreman

Superintendent

Night Journeyman

Foreman

General Foreman

Superintendent

Hourly Rate Hourly Rate Hourly Rate (DT) Hourly Rate Hourly Rate (OT) Hourly Rate (DT)

Day Journeyman

Foreman

General Foreman

Superintendent

Night Journeyman

Foreman

General Foreman

Superintendent

Hourly Rate Hourly Rate Hourly Rate (DT) Hourly Rate Hourly Rate (OT) Hourly Rate (DT)

Day Journeyman

Foreman

General Foreman

Superintendent

Night Journeyman

Foreman

General Foreman

Superintendent

Hourly Rate Hourly Rate Hourly Rate (DT) Hourly Rate Hourly Rate (OT) Hourly Rate (DT)

Day Journeyman

Foreman

General Foreman

Superintendent

Night Journeyman

Foreman

General Foreman

Superintendent

__________% per ____________

BOILERMAKER

__________% per ____________

__________% per ____________ __________% per ____________

Supervisors

Cost + ____________% Cost + ____________%

BRICKLAYER

LABORER

MILLWRIGHT

STEAMFITTER

Description

MISC.

Rate Rate

$ _______________  per ____________Travel

Deliveries

$ _______________  per ____________

$ _______________  per ____________

2018-168 Power Plant Maintenance Services Contract Bid Summary

Proposed Price Increase for Renewal Periods

$ _______________  per day $ _______________  per day

$ _______________  per day $ _______________  per dayCraft

Cost + ____________% Cost + ____________%

Craft travel

Craft mileage

$ _______________  per ____________ $ _______________  per ____________Mileage

Equipment & Tools

Rate Rate

Miscellaneous materials & 

consumables

Travel & Subsistence

Subsistence:

Description

Safety supplies & 

equipment

Travel & Mileage

$ _______________  per ____________ $ _______________  per ____________

$ _______________  per ____________

Supervisor travel

Supervisor mileage



LABOR:

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Hourly Rate 

(ST)

Hourly Rate 

(OT)
Hourly Rate (DT)

Hourly 

Rate (ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Day Journeyman $43.64 $65.34 $65.34 $45.98 $61.06 $76.14 $75.00 $100.00 $135.00 $51.38 $68.49 $85.59

Foreman $61.92 $94.04 $94.04 $47.48 $63.24 $78.99 $75.00 $100.00 $135.00 $52.75 $70.50 $88.25

General $94.36 $136.04 $136.04 $48.23 $64.32 $80.42 $75.00 $100.00 $135.00 $54.12 $72.51 $90.91

Superintendent $105.02 $152.78 $152.78 NA NA NA $75.00 $100.00 $135.00 $71.07 $92.66 $117.49

Night Journeyman $43.64 $65.34 $65.34 $45.98 $61.06 $76.14 $75.00 $100.00 $135.00 $51.38 $68.49 $85.59

Foreman NA NA NA $47.48 $63.24 $78.99 $75.00 $100.00 $135.00 $52.75 $70.50 $88.25

General NA NA NA $48.23 $64.32 $80.42 $75.00 $100.00 $135.00 $54.12 $72.51 $90.91

Superintendent NA NA NA NA NA NA $75.00 $100.00 $135.00 $71.07 $92.66 $117.49

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Hourly Rate 

(ST)

Hourly Rate 

(OT)
Hourly Rate (DT)

Hourly 

Rate (ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Day Journeyman $57.35 $86.87 $86.87 $65.57 $86.05 $106.52 $85.00 $110.00 $145.00 $60.30 $79.74 $99.17

Foreman $61.92 $94.04 $94.04 $67.05 $88.20 $109.35 $85.00 $110.00 $145.00 $62.98 $83.71 $104.43

General $94.36 $136.04 $136.04 $70.01 $92.51 $115.01 $85.00 $110.00 $145.00 $64.32 $85.69 $107.06

Superintendent $105.02 $152.78 $152.78 NA NA NA $85.00 $110.00 $145.00 $91.86 $117.66 $146.94

Night Journeyman $57.35 $86.87 $86.87 $65.57 $86.05 $106.52 $85.00 $110.00 $145.00 $63.28 $84.17 $105.05

Foreman $61.92 $94.04 $94.04 $67.05 $88.20 $109.35 $85.00 $110.00 $145.00 $65.97 $88.14 $110.31

General $94.36 $136.04 $136.04 $70.01 $92.51 $115.01 $85.00 $110.00 $145.00 $67.31 $90.12 $112.94

Superintendent $105.02 $152.78 $152.78 NA NA NA $85.00 $110.00 $145.00 $94.85 $122.09 $152.81

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Hourly Rate 

(ST)

Hourly Rate 

(OT)
Hourly Rate (DT)

Hourly 

Rate (ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Day Journeyman $57.35 $86.87 $86.87 $76.95 $109.41 $141.83 $85.00 $110.00 $145.00 $75.16 $99.89 $124.73

Foreman $61.92 $94.04 $94.04 $85.22 $121.49 $157.74 $85.00 $110.00 $145.00 $79.19 $106.01 $132.83

General $94.36 $136.04 $136.04 $87.98 $125.52 $163.04 $85.00 $110.00 $145.00 $81.77 $109.83 $137.90

Superintendent $105.02 $152.78 $152.78 NA NA NA $85.00 $110.00 $145.00 $96.74 $126.44 $159.89

Night Journeyman $57.35 $86.87 $86.87 $85.21 $121.47 $157.71 $85.00 $110.00 $145.00 $80.16 $107.48 $134.80

Foreman $61.92 $94.04 $94.04 $94.73 $135.38 $176.01 $85.00 $110.00 $145.00 $84.70 $114.20 $143.71

General $94.36 $136.04 $136.04 $97.91 $140.03 $182.14 $85.00 $110.00 $145.00 $87.53 $118.40 $149.27

Superintendent $105.02 $152.78 $152.78 NA NA NA $85.00 $110.00 $145.00 $103.61 $136.65 $173.46

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Hourly Rate 

(ST)

Hourly Rate 

(OT)
Hourly Rate (DT)

Hourly 

Rate (ST)

Hourly Rate 

(OT)

Hourly Rate 

(DT)

Day Journeyman $57.35 $86.87 $86.87 $76.95 $109.41 $141.83 $85.00 $110.00 $145.00 $75.16 $99.89 $124.73

Foreman $61.92 $94.04 $94.04 $85.22 $121.49 $157.74 $85.00 $110.00 $145.00 $79.19 $106.01 $132.83

General $94.36 $136.04 $136.04 $87.98 $125.52 $163.04 $85.00 $110.00 $145.00 $81.77 $109.83 $137.90

Superintendent $105.02 $152.78 $152.78 NA NA NA $85.00 $110.00 $145.00 $96.74 $126.44 $159.89

Night Journeyman $57.35 $86.87 $86.87 $85.21 $121.47 $157.71 $85.00 $110.00 $145.00 $80.16 $107.48 $134.80

Foreman $61.92 $94.04 $94.04 $94.73 $135.38 $176.01 $85.00 $110.00 $145.00 $84.70 $114.20 $143.71

General $94.36 $136.04 $136.04 $97.91 $140.03 $182.14 $85.00 $110.00 $145.00 $87.53 $118.40 $149.27

Superintendent $105.02 $152.78 $152.78 NA NA NA $85.00 $110.00 $145.00 $103.61 $136.65 $173.46

MISC.

2020-106 Power Plant Maintenance Services Contract Bid Summary

Subsistence:

Travel & Mileage

PIPEFITTER

NOTE:

Craft mileage

Supervisor travel $85.00

$100.00

$100.00

Rate

NOTE:

NOTE:

MILLWRIGHT

STEAMFITTER

$125.00

$75.00

JOURNEYMAN ST RATE

Weitz Industrial, LLC      Cedar 

Rapids, IA

Rate

COST + 10%

Equipment & Tools

Mileage

Safety supplies & 

equipment

Miscellaneous materials & 

consumables

Labor based on Craft contracts

COST +1 5% 

COST + 20%COST + 10%

5% RENEWAL PER YEARNA

Rate

COST + 10%

0% RENEWAL PER YEAR

Capital City Boiler & Machine Works, Inc                                 

Des Moines, IA

TEI Construction Services, Inc.    

Duncan, SC

Plibrico Company, LLC,                     

Omaha, NE

Supervisors

Rate

$140 (and GF) TEiC pays for 7 days per 

week

$120 (all others except laborers do not get 

any  and TEiC pays for 7 days per week)

See exception A for night shift
night shift - 6.5 hrs of work for 8 hrs of 

pay
NOTE:

See Exception C for night shift

Rate

TRAVEL & SUBSISTENCE

$.56 per mile for 1 round trip each job, 

from home to Ames (laborers do not 

receive any)

RENTAL RATE + GAS RECEIPT

2% RENEWAL PER YEAR

Rate

$1.50 per mile for 1 round trip per job 

(small tool trailer)

$.75 per mile

Contracts with crafts valid until 

January 1, 2021  and June 1, 2021.  

LABORER

Craft

Description

Travel $75.00

Craft travel

Supervisor mileage $1.00 per mile

$75.00

$1.00 per mile

Travel & Subsistence

Description

$1.00

0% RENEWAL PER YEAR0% RENEWAL PER YEAR

Rate

$1.00 per mile

Deliveries

$125.00

$125.00

COST + 10% 

0% RENEWAL PER YEAR

0% RENEWAL PER YEAR

$55.00

no milage chg, truck cost will be billed 

per the attached and fuel usage will be 

billed at cost plus fee

$45.00 per hour if over 90 miles away

Rate

COST + 10% 

3% RENEWAL PER YEAR

no milage chg, truck cost will be billed 

per the attached and fuel usage will be 

billed at cost plus fee

$69.00

no chg, included in travel rate

see attached T&M labor rate sheet

0% RENEWAL PER YEAR

2% RENEWAL PER YEAR

ONLY IF APPLICABLE AT CRAFT 

JOURNEYMAN RATE

If local (within 50 miles) no travel or 

milage, uless requested to haul 

equipment or tools in their personal 

vehicle

LABORER JOURNEYMAN RATE

COST + 10%

see attached T&M labor rate sheet

$.56 per mile for 1 round trip each job, 

from home to Ames



Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly 

Rate (DT)

Hourly 

Rate 

(ST)

Hourly 

Rate 

(OT)

Hourly 

Rate 

(DT)
$42.00 $55.00 $69.00

 

 

 

$46.20 $60.50 $75.90

 

 

 

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly 

Rate (DT)

Hourly 

Rate 

(ST)

Hourly 

Rate 

(OT)

Hourly 

Rate 

(DT)
$75.00 $110.00 $140.00 $87.64 $115.28 $142.93

$80.00 $115.00 $145.00 $91.18 $120.54 $149.90

   $93.66 $124.22 $154.78  
   $178.25 $267.38 $356.50

$78.50 $115.00 $147.00 $88.35 $116.33 $144.32

$84.00 $121.00 $152.00 $91.89 $121.59 $151.29

   $94.37 $125.27 $156.17

   $178.25 $267.38 $356.50

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly 

Rate (DT)

Hourly 

Rate 

(ST)

Hourly 

Rate 

(OT)

Hourly 

Rate 

(DT)
$75.00 $110.00 $140.00

$80.00 $115.00 $145.00

   

   

$78.50 $115.00 $147.00

$84.00 $121.00 $152.00

   

   

Hourly Rate 

(ST)

Hourly Rate 

(OT)

Hourly 

Rate (DT)

Hourly 

Rate 

(ST)

Hourly 

Rate 

(OT)

Hourly 

Rate 

(DT)
$75.00 $110.00 $140.00

$80.00 $115.00 $145.00

   

   

$78.50 $115.00 $147.00

$84.00 $121.00 $152.00

   

   

N/A

2% RENEWAL PER YEAR

S.T. Cotter Turbine 

Services, Inc. 

Clearwater, MN

Rate

$187.00

$170.00

$178.20

$57.70

$87.64

$57.70 per mile

$87.64

$3.55

Rate

COST + 10% 

COST + 10% 

3% RENEWAL PER YEAR

3% RENEWAL PER YEAR

3% RENEWAL PER YEAR

$0.80 per mile 1/2 ton truck and 

additional rider

$0 for 1 trip to site per day

$1.00 per mile 3/4 ton truck and 

additional rider

Rate per above (hourly)

$1.00 per mile pick-up truck and add 

$1.00 per mile for trailer

Rate

COST + 5% 

COST + 15% 

3% RENEWAL PER YEAR

API Solutions   Marshalltown, 

IA

 

 

Rate

$0.00

$0.00

$0 for 1 trip to site per day



Description
TEI Construction Services, Inc.                               

Duncan, SC

API Solutions                                

Marshalltown, IA

Labor: $48,273.20 $47,620.00

Subsistence: $1,720.00 $0.00

Travel: $4,059.20 $252.00

Mileage: $1,650.00 $1,625.00

Total: $55,702.40 $49,497.00

Example Work Scenario for Power Plant Maintenance Services

The scenario was based on project to take about 2 weeks, 10 hr days, no weekend. 

Includes 1 foreman, 2 millrights, 6 laborers



1 

ITEM # 16 

DATE: 08-11-20 

 
COUNCIL ACTION FORM 

 
SUBJECT: PURCHASE OF PUBLIC WORKS SNOWPLOW DUMP TRUCKS AND 

ACCESSORIES – FLEET REPLACEMENT PROGRAM 
 
BACKGROUND: 
 
There are seven single-axle and five tandem axle snowplow dump trucks used by Public 
Works for street maintenance and snow removal operations. These trucks, which operate 
year-round, are essential to maintaining the City’s streets, utilities, and public areas. Six 
single axle trucks, one tandem axle truck, and snow removal equipment are scheduled 
for replacement in FY 2020/21. 
 
The seven new replacement trucks will be equipped with a stainless-steel dump body, 
pre-wet and brine system, wing plow, front plow mounting provision (the existing front 
plows will be re-used), hydraulic control system, GPS plow/spreader status & vehicle 
tracking system, and laser wing plow guide. 
 
IMPROVED SNOW/ICE CONTROL CONFIGURATIONS PROPOSED: 
 
Three of the trucks being replaced have underbody plows. Trucks equipped with 
underbody plows have demonstrated their value in removing hard-pack snow. Therefore, 
all seven of the new trucks in this bid are budgeted to be equipped with an underbody 
plow. 
 
An improved configuration to the plows will be implemented. The wing plow will be 
mounted at the right rear corner of the truck instead of the front. This will allow the wing 
plow to move the snow from the underbody plow as well as the front plow, thus improving 
the efficiency of the plows.  
 
Public Works staff also identified significant savings with these trucks. The sand/salt 
spreader will be a tailgate-mounted unit rather than the V-box spreader currently used by 
the City. A tailgate spreader costs one-third the price, needs only a fraction of the storage 
space in the offseason, and requires significantly less maintenance. The savings from the 
purchase of seven tailgate spreaders in lieu of the V-box is approximately $91,000. 
Additionally, the savings in annual maintenance is estimated at $9,500 for the seven 
spreaders. Over an expected 10-year life cycle this could save $95,000 in maintenance 
costs. 
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CHASSIS BIDS: 
 
Bids were solicited separately for the truck chassis and the necessary equipment to 
outfit each truck. This bid is for six medium-duty (single axle) and one heavy duty 
(tandem axle) trucks. 
 

Chassis Vendors 
Make and 

Model 

Each 
Single Axle 

Chassis 
Each Tandem 
Axle Chassis 

Add’l 
Options 

(per chassis) 

Truck Country Freightliner 
Cedar Rapids, Iowa 

Freightliner 
114SD $81,882 $91,301 $ 0.00 

O’Halloran International (Bid #2) 
Altoona, Iowa 

International 
HV507 $83,296 $93,897 $164 

Harrison Truck Center  
Altoona, Iowa 

Freightliner 
114SD $83,527 $94,775 $24 

O’Halloran International (Bid #1) 
Altoona, Iowa 

International 
HV507 $83,663 $92,950 $164 

Wausau Equipment Co.  
of New Berlin, Wisconsin 

Freightliner  
114SD  $82,776 $92,810 $ 0.00 

 
The low bid from Truck Country of Cedar Rapids, did not meet the submittal requirements, 
therefore it is not being considered. O’Halloran submitted separate bids with two different 
configurations of chassis; O’Halloran’s Bid #2 is for a slightly shorter chassis, which is 
more desirable to City staff. 
 
Desirable electronic programming options were identified by staff as part of the bid 
package. The options selected will cost $164 for each O’Halloran chassis, and $24 for 
each Harrison chassis. The four options selected for the chassis include: 1) Wipers go to 
slowest intermittent speed when parking brake is set, 2) Headlights come on when the 
wipers are turned on, 3) Pre-trip light inspection switch to automatically cycle through the 
light while the driver walks around the truck and inspects, and 4) Parking brake alarm 
system sounds the horn if the driver’s door is opened and the parking brake is not set.  
 
EQUIPMENT BIDS: 
 
Bids were received from equipment vendors as follows: 
 

Equipment Vendor 
Equipment for 

each Single-Axle  
Equipment for 

each Tandem-Axle   
Selected  
Options 

Henderson Truck Equipment Co. 
Manchester, Iowa $112,583 $118,756 $725/truck 

Hiway Truck Equipment Co. 
Fort Dodge, Iowa $113,597 $118,575 $500/truck 

Wausau Equipment Co; 
New Berlin, Wisconsin $118,340 $125,889 $782/truck 
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The equipment option is for the vendor to install the wiring harness for a wing plow laser 
guidance system. 
 
COMBINATION OF CHASSIS AND EQUIPMENT BIDS: 
 

Chassis Vendor  
with 

Equipment Vendor 

2021 Chassis 
with selected 

options 
7 Truck 
Chassis 

Equipment 
with option 

7 Complete 
Trucks 

Total Cost 

O’Halloran International (Bid #2)* 
with Henderson Equipment Co. 

International 
HV507 $594,821 $799,329 $1,394,150 

Harrison Truck Center  
with Henderson Equipment Co. 

Freightliner 
114SD $596,105 $799,329 $1,395,434 

Harrison Truck Center  
with Hiway Truck Equipment 

Freightliner  
114SD $596,105 $799,479 $1,395,584 

O’Halloran International (Bid #1) 
Hiway Truck Equipment, Ft Dodge 

International 
HV507 $597,076 $803,657 $1,400,733 

Wausau Equipment Co.  
(providing both chassis & equipment)  

Freightliner  
114SD  $589,466 $835,929 $1,425,395 

 

 
Evaluation of the bids determined the lowest acceptable bid for the completely equipped 
trucks is from O’Halloran International of Altoona, IA for the chassis, with Henderson 
Equipment Co. of Manchester, IA to provide and install the snow equipment and 
accessories. 
 
O’Halloran International for 7 chassis    $   594,821 
Henderson Truck Equipment Co.         799,329 
Total cost for the Fully Equipped Trucks  $1,394,150 
 
Funding is available for this purchase as follows: 
Truck Escrow       $  886,886 
Underbody Plow Escrow      $    18,010 
Wing Plow Escrow                             $    65,457 
Spreader Escrow      $  154,800 
Estimated Salvage of All Items               $  144,750 
Operating Budget Support        $    70,000 
Escrow to be Collected until Delivery   $    88,123 
Total Funding Available      $1,428,026 
 
 
 
B100 BIODIESEL PILOT PROGRAM CONTINUATION 
 
In August 2019, the City Council approved the B100 Pilot Project. In this project, the City 
agreed to equip five City snowplow dump trucks (like those in this bid) with a B100 fuel 
system. The equipment cost $12,000 for each truck and was paid for by Ames-based 
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Renewable Energy Group (REG). REG also agreed to provide the City with a B100 
storage tank and B100 fuel at a discounted rate, in exchange for the City testing the use 
and performance of the system.  
 
These five trucks have successfully used B100 fuel since January 2020, burning over 
4,000 gallons of B100 in that time. These trucks have lowered their combined carbon 
footprint by more than 160 tons since January. Data collected by City staff shows the fuel 
economy of the B100 to be the same as unblended diesel and B20 purchased from the 
DOT. The City’s cost for B100 is approximately 5 cents per gallon less than diesel pricing 
the City receives from the DOT. The use of B100 will increase as winter weather demands 
greater use of these trucks for snow and ice removal.  
 
The Public Works operators have indicated they have not experienced any reduction in 
power or performance with the B100 fuel and system. They also enjoy the convenience 
of filling the trucks on site at the City facility where the B100 tank is located.  
 
Based upon this success, City staff has requested a quote to install the Optimus 
Fuel Management System on the seven new trucks being purchased. The lowest 
price for the Optimus Fuel System was from O’Halloran at $13,428 for each chassis, or a 
total of $93,996. Installation of this system on these trucks would expand the use of the 
B100 fuel to a total of 12 City trucks. REG is aware of the City’s interest in expanding the 
use of this fuel system. REG would continue to supply the discounted B100 under the 
pricing arrangement reached in August 2019. Staff expects the quantity of B100 
consumed would increase with wider use of this system, thereby reducing reliance on 
higher-carbon B20 and unblended diesel use. 
 
Although the Optimus systems for the five trucks outfitted in 2019 were paid for by 
REG, funding for additional Optimus systems would be paid for by the City. Public 
Works staff is currently completing an application for grant funding to finance alternative 
fuel vehicles used for the construction of roads. If the grant is awarded, funding will be 
dispensed when the vehicles have been purchased. 
 
Fleet Services reserve funds could be made available to use as a loan to pay for the 
Optimus Systems until alternate funding through grants or other sources is secured. 
Public Works would then repay the loan to Fleet Services over time if other sources do 
not become available. 
 
O’Halloran has offered to defer payment for the Optimus installation for 12 months 
while grant applications are completed and funding can be identified. 
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ALTERNATIVES: 
 

1. a) Award a contract to O’Halloran International of Altoona, IA for 7 International 
HV507 Chassis – 6 single axle, and 1 tandem axle as quoted, for the total price 
of $594,821. 

 
b) Award a contract to Henderson Truck Equipment of Manchester, IA to equip 

the 6 single axle truck chassis and 1 tandem axle chassis from O’Halloran 
International with dump body, snow removal equipment and accessories as 
quoted for a total of $799,329. 

 
c) Award the contract to O’Halloran International of Altoona, IA to install the 

Optimus Vector system on the 7 chassis for year-round use of B100 biodiesel 
for a total of $93,996 

 
d) Authorize staff to pursue grants in the next 12 months to pay for the Optimus 

system; if unsuccessful a loan will be provided by Fleet Services to Public 
Works. 

 
2. Award contracts for truck chassis and associated equipment to a combination of 

other bidders. 
 
3. Reject all bids and ask staff to rebid. 

  
 

CITY MANAGER’S RECOMMENDED ACTION: 
 
Staff from Fleet Services and Public Works have evaluated these bids and agree that the 
bid for the 6 single axle truck chassis, and 1 tandem axle truck chassis from O’Halloran 
International of Altoona, IA, and equipped with dump body, snow removal equipment and 
accessories  by Henderson Truck Equipment of Manchester, IA is the best value for the 
City and will provide exceptional service at the best cost. The installation of the Optimus 
system aligns with the City Council’s value of environmental sustainability.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as described above. 



 
 
 
 
 
 
 
 
 
 
 
         Smart Choice 
 

 
 

 

MEMO 

515.239.5105  main 
515.239.5142  fax 

515 Clark Ave. P.O. Box 811 
Ames, IA 50010 
www.CityofAmes.org 

City Clerk’s Office 

To:      Mayor and Members of the City Council 
 
From:      City Clerk’s Office 

 
Date:        August 11, 2020 
 
Subject:   Contract and Bond Approval 
 
 
There is/are no Council Action Form(s) for Item No(s). 17, 18, and 19.  Council approval 
of the contract and bond for this/these project(s) is simply fulfilling a State Code 
requirement. 
 
 
 
/alc 
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 ITEM # ___20__ 
 DATE: 08-11-20  

 
COUNCIL ACTION FORM 

 
SUBJECT:        RESCIND CONTRACT AWARD TO ACTION TURBINE 

REPAIR SERVICE FOR POWER PLANT UNIT 8 
STEAM TURBINE PARTS PROCUREMENT 

 
BACKGROUND:  
 
On April 29, 2020, four responsive and one non-responsive bids were received for the 
parts procurement for the Power Plant Unit 8 Steam Turbine Parts Procurement. This 
procurement is for the purchase and delivery of turbine parts required to replenish 
inventory items and parts expected to be used during the overhaul of the Unit 8 turbine.  
 
On July 14, 2020 Council awarded four contracts for the Unit 8 steam turbine parts 
procurement.  Awards were made to the contractors based on which had the best price 
for each required part. One of the contracts was awarded to Action Turbine Repair Service 
in the amount of $39,160.00. The contract and bond were approved at the July 28, 2020 
meeting. On July 30, 2020 the company withdrew its bid with no explanation other 
than it could not fulfill the contract requirements. 
 
Due to the withdrawal of Action Turbine Repair Service, staff determined the next low 
bidder for each of the items that were to be purchased from Action Turbine Repair 
Services. These items will be purchased by completing a change order with each of the 
other three vendors. Staff estimates that the total cost of the parts to be divided among 
the other vendors will be $52,841.55. This is a net increase of $13,681.55 compared to 
the original bid from Action Turbine Repair Service. The actual amounts to be paid to the 
other vendors may vary slightly depending on the final division of parts among the 
vendors. 
 
ALTERNATIVES: 
 

1. a. Rescind Resolution No. 20-374 for approving final plans, specifications and 
form of contract and awarding a contract for the construction of Power Plant 
Steam Turbine No. 8 Parts Procurement and Resolution No. 20-406 for 
approving Contract and Bond for Construction of Power Plant Unit 8 Steam 
Turbine Parts Procurement to Action Turbine Repair Service.  

 
b. Direct staff to purchase the parts originally intended to be purchased from 

Action Turbine Repair Service from the next low bidders. These purchases will 
be completed through change orders, which will be at the staff level of approval.  

 
2. Direct staff to rebid the parts that will no longer be provided by Action Turbine 

Repair Services. 
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CITY MANAGER'S RECOMMENDED ACTION: 
 
The parts originally intended to be provided by Action Turbine Repair Service are critical 
components for the Unit 8 turbine overhaul project. This vendor is no longer willing to 
provide these parts, and the parts can be obtained from other bidders at prices that are 
acceptable to City staff.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as stated above. 
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 ITEM # ___21__ 
 DATE: 08-11-20 

 
COUNCIL ACTION FORM 

 
SUBJECT:  NORTH RIVER VALLEY PARK LOW HEAD DAM IMPROVEMENTS 
 
BACKGROUND:  
 
The City of Ames constructed a low head dam on the South Skunk River in 1984 to create 
a pool of water in the primary recharge zone for the aquifer that feeds the City’s Downtown 
Well Field, thereby providing a means to increase the capacity of these wells during 
periods of drought. While the City has never promoted recreation at the dam, it is evident 
that the low head dam attracts people who use the area for recreation. Low head dams 
can pose a serious drowning hazard due to the recirculation effect which occurs 
immediately downstream. Therefore, in 2013, the City initiated a project to replace the 
dam with features that create safe recreational opportunities while still allowing for aquifer 
recharge during drought. 
 
An award of contract for construction was made to RW Excavating Solutions of Prairie 
City, Iowa, on April 10, 2018. The construction, which is currently underway, is anticipated 
to be complete by fall 2020. Change Order No. 1 was executed on March 7, 2019, for 
$3,900 to create an upstream ledge that was previously believed to exist, but was not 
found during construction. Change Order No. 2 was executed on November 12, 2019, for 
$40,663 to provide additional rock materials.  
 
Change Order No. 3 in the amount of $59,483.99 is requested to provide additional 
rock and grout materials. Since the shape of the channel was different than 
expected, more rock was needed than in the original bid. Additional grout was 
recommended by the consulting engineer to provide added stability for boulder 
structures. 
 
The current project budget is as follows. 
 

Project Budget 
 FY 16/17 Actual $          54,402 
 FY 17/18 Actual 88,751 
 FY 18/19 Actual 242,739 
 FY 19/20 Budget 689,292 
Total Project Budget  $     1,075,184 

 
 
A total of $392,901 of funding comes from a series of grants from the Iowa Department 
of Natural Resources.  An additional $5,000 has been provided by private donations.  
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As the summary below shows, the current year budget includes sufficient contingency to 
cover the proposed change order. 
 
 

Current Year Budget (carryover $      497,320 
 from prior years)  
Minus YTD Expenses 
 Engineering 0 
 Construction 0 
Minus Encumbrances 
 Engineering 13,465 
 Construction 401,006 
Available Contingency before                              $       82,849 
 Change Order #3 
 
Change Order #3 (this request) 59,484 
Remaining Contingency after $       23,365 
 Change Order #3 

 
 

ALTERNATIVES:  
 

1. Approve Change Order No. 3 in the amount of $59,483.99 to RW Excavating 
Solutions of Prairie City, Iowa, for additional rock and grout materials. 

 
2. Do not approve Change Order No. 3 at this time.   

 
 
CITY MANAGER’S RECOMMENDED ACTION: 
 
As a result of the inherent danger of the City’s low head dam in North River Valley Park, 
staff has recommended a modification to the dam that will significantly reduce the 
downstream recirculation effect. Staff has worked diligently with stakeholders to provide 
an opportunity to not only increase the safety associated with the City’s low head dam, 
but also create a unique recreational facility not available elsewhere in the community.  
The contract for construction has been awarded and additional materials are needed to 
ensure a successful project completion. 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as described above.  
 
 



                                                                                ITEM #___22__                                                                                                     
DATE 08-11-20 

 
COUNCIL ACTION FORM 

 
SUBJECT: FINAL COMPLETION - WPCF DIGESTER IMPROVEMENT PHASE II  
 PROJECT  
 
BACKGROUND: 
   
On October 9, 2018, the City Council awarded a construction contract to Shank 
Constructors Inc. of Minneapolis, Minnesota, in the amount of $2,165,200 for 
improvement to the Digester Complex at the Water Pollution Control Facility (WPCF).  As 
construction has progressed, items have been identified that need to be addressed and 
would result in a change to the contract.  Three previous change have been authorized 
in accordance with the City’s Purchasing Policies, for an increase of $115,314. 
 
An additional change order is now needed.  Below is a breakdown of what is included 
in Change Order 4. 
 

Manhole Exhaust Fan Replacement 
City staff determined the manhole exhaust fan specified could present maintenance 
issues if mounted outside as originally intended. To mitigate maintenance concerns, 
the fan was mounted inside the manhole and protected from outside elements. This 
cost represents the exhaust fan model change and re-routing of electrical power. 
The total cost for this item is $3,735. 
 
Unsuitable Foundation Material Adjustment 
The original contract included this line item to address excavation and backfill of 
unsuitable foundation material. Due to favorable existing foundation material, this 
line item was not used. The total cost for this item is ($2,500). 
 
Gas Safety Room Duct Modifications 
The testing and balancing of the Gas Safety Room indicated that the largest 
deficiency in the system is the pressure drop across the motor operated damper.  
The extra pressure drop is causing the exhaust fan to not meet the required airflow. 
To mitigate this issue, the damper should be removed from the system and replaced 
with the necessary linear ductwork. This cost represents the necessary scaffolding, 
labor, and materials to complete this work. The total cost for this item is $3,962. 
 

 
The total cost for the change order is $5,197. The cost for each of the items have been 
reviewed by City staff and the consulting engineers and determined to be reasonable.  A 
copy of the change order is attached.  What follows is a summary of all project change 
orders, cost of each change order, and the revised total contract amount.   
 



 

Original Contract Amount  $2,165,200 

Change Order 1 
   Relocate 10” DG Piping 
   CIP Concrete Spec. Addition 
   Additional DG Pipe Fittings 
    

 
8,267 
6,920 
7,876 

 
 
 
 

$23,063 

Change Order 2 
   Replace (2) 90 Degree Elbows with Tees 
   Replace Additional Piping 
 

 
7,283 

42,650 

 
 
 

$49,933 

Change Order 3 
   Shift Gas Safety Room Door 
   Replace Non-Classified Conduit 
   Replace Deteriorated Piping – DG Piping 
   Drainage Improvements – Culvert Add. 
   MAU Opening Location Change 
   DSP Conduit Replacement 
    

 
2,213 

17,842 
7,918 
8,909 
1,497 
3,939 

 
 
 
 
 
 
 

$42,318 

Change Order 4 
   Manhole Exhaust Fans 
   Foundation Material Adjustment 
   Duct Modifications 

 
3,735 

(2,500) 
3,962 

 

 
 
 
 

$5,197 

Revised Contract Amount  $2,285,711 

 
 

In addition to the costs associated with these changes, the overall project schedule has 
been revised and working days have been added to account for the additional work. This 
change order adds: 0 days to the Milestone 1 completion date (June 17, 2019); 0 days to 
the Milestone 2 completion date (September 10, 2019); 0 days to the Substantial 
Completion date (December 31, 2019); and, 188 days to the Final Completion date (now 
September 1, 2020). 
 
All work on Shank’s contract has been completed, and the work is ready for final 
acceptance.  A copy of the engineer’s statement of completion is attached. 
 
The revised project budget is shown below. 
  
 Engineering fees 515,700 
 Original Contract 2,165,200 
 Change Order #1 23,063 
 Change Order #2  49,933 
 Change Order #3 42,318 
 Change Order #4 (This action)  5,197 
 Total Project Cost 2,801,411 



 
Other work that has been authorized under the same Capital Improvements Plan account 
number includes the following. 
 
 Jetco Electric 9,500 
  SCADA License Upgrade 
 Shank Constructors 244,138 
  Digester Cover Repairs  
 
The available carryover of unspent funds from the FY 19/20 budget is $594,218.  All 
current year payments and remaining encumbrances total $531,456, leaving a remaining 
balance of $62,762 from the originally authorized project budget. 
 
 
ALTERNATIVES:  
 
1. a.)  Approve Change Order #4 in the amount of $5,197 to Shank Constructors Inc. of 

Minneapolis, Minnesota. 
 b.)  Accept final completion of the WPCF Digester Improvements Phase II Project and 

authorize final payment in accordance with the contract to Shank Constructors 
Inc. of Minneapolis, Minnesota. 

 
2.  Take no action at this time. 
 
 
MANAGER'S RECOMMENDED ACTION: 
 
The changes to the contract have been reviewed by the consulting engineers and City 
staff to ensure the costs are reasonable and cost effective. Work associated with the 
Water Pollution Control Facility Digester Improvements Phase II Project has been 
completed in accordance with the plans and specifications. Therefore, it is the 
recommendation of the City Manager that the City Council adopt Alternative No. 1, as 
described above. 
 



 

ITEM#: 23 

DATE: 08-11-20 

 
COUNCIL ACTION FORM 

 
SUBJECT: 2019/20 PAVEMENT RESTORATION PROGRAM (SLURRY SEAL) 
 
BACKGROUND: 
 

This is an annual program for preventative and proactive maintenance activities to repair 
and extend the lifespan of the City streets. This program allows for a wide variety of 
pavement maintenance techniques to preserve and enhance City street infrastructure. 
The techniques in this program are typically more specialized or larger in scope than can 
be performed with City street maintenance staff.  
 
The Slurry Seal project leveled dips in joints and provided a new thin wearing 
surface for traffic.  This work took place predominately on residential streets with the 
disruption to residents being typically no more than one day.   
 
On December 17, 2019, City Council awarded the project to Fort Dodge Asphalt 
Company in the amount of $240,787.76.  One change order was administratively 
approved by staff. This balancing change order was a deduction in the amount of 
$20,166.11.  Work was completed in the amount of $220,621.65.   
 
There is $250,000 of Road Use Tax funding allocated to this program annually in the 
Capital Improvements Plan.  These funds have been accumulated and carried over in 
the current budget.  A number of smaller pavement improvement and patching 
projects have been funded through this program, leaving $367,909.72 of available 
revenue to fund the project.   
 
Remaining revenue will be utilized for other pavement restoration priorities. 
 
ALTERNATIVES:  
 

1. Accept the 2019/20 Pavement Restoration Program (Slurry Seal) project as 
completed by Fort Dodge Asphalt Company of Fort Dodge, IA in the amount of 
$220,621.65. 

 
2. Direct staff to make changes to this project. 

 
MANAGER’S RECOMMENDED ACTION: 
 

This is project has been completed on time within the approved budget.  The repairs in 
this project have extended the lifespan of the City streets in the program and provided a 
better travelling experience for users of the corridors and for those living in the 
neighborhoods. Therefore, it is the recommendation of the City Manager that the 
City Council adopt Alternative No. 1, as noted above.  



          Item No. 25 
Staff Report  

  

FACTORS TO CONSIDER IF IMPLEMENTING A CITYWIDE  

FACE COVERING MANDATE 

  

August 11, 2020  

  

BACKGROUND:  

  

At the July 14, 2020 City Council Meeting, Council directed staff to develop a process to 
determine the appropriate time to implement a citywide face covering mandate.  Such a 
process would include gathering information on the rate of positive COVID-19 cases and 
the community spread of the virus in Ames/Story County from local health sources 
including Mary Greeley Medical Center, McFarland Clinic, and Story County Public Health;   
monitoring guidance from the Iowa Department of Public Health, Story County Board of 
Health, and the CDC.  Additionally, the CDC has developed five COVID-19 Pandemic 
Planning Scenarios that are designed to help inform public health officials in the areas of 
viral transmissibility, disease severity, and pre-symptomatic and asymptomatic 
contribution to disease transmission.   
 
Following the analysis of the information collected, the factors listed below would be 
considered to warrant a city-wide face covering mandate: 
 

• The Intensive Care Unit at Mary Greeley Medical Center is at capacity; 
 

• The percentage of positive COVID-19 cases in Story County reach 10% (“red 
zone”) and continue rising; 
 

• ISU and schools move to all virtual learning.  Business reduce hours and/or close. 
 

• The Governor’s Proclamation is amended to mandate face coverings in the State 
of Iowa 

 
In the Governor’s current Proclamation, face coverings are encouraged. The Attorney 
General’s Office has issued an opinion stating that any local regulations requiring face 
coverings are preempted by the Governor’s proclamations, therefore, cities and counties 
do not have the authority to issue a face covering mandate since the Governor’s 
proclamation is in place.  In response to this, the City Council supported the Mayor sending 
a letter to the Governor requesting she empower cities with the authority to implement 
public health mandates such as face coverings in public, when circumstances warrant 
doing so in our communities. To date, no such authority has been granted, but the City 
has continued moving forward with promoting the Cyclones Care campaign and 4 pillars 
of health:  wear a face covering, social distance, wash hands, and stay home when ill.  
Council has also approved a measure requiring face coverings in City buildings and during 
some Parks and Recreation activities which took effect July 27, 2020.  
 
 



ACTIONS TAKEN IN OTHER COMMUNITIES  

  

Communities around the state have issued orders and proclamations pertaining to face 
coverings and social distancing.  Information was collected from 6 communities who have 
taken some type of action adhering to or mandating public health guidance.   A summary 
of the responses is outlined as follows and copies of the documents are attached to this 
Staff Report:  
  

   

City Action Taken Effective Date 

Ankeny   Mayor’s Proclamation desiring individuals to comply 

with recommended practices that reduce virus spread 

including social distancing and use of face coverings. 

Encourages businesses to explore similar measures. 

July 27,2020 

Coralville  Mayor’s Proclamation desiring individuals and 

businesses to comply with recommended practices 

that reduce virus spread including social distancing 

and use of face coverings. 

July 14, 2020 

Des Moines  Mayor’s Proclamation strongly encourages use of face 

coverings by all persons (specifics noted in 

proclamation), creation of a program to procure and 

distribute face coverings, continues limitations on 

number of people at indoor gatherings on public 

property or public right of way, limitations on number 

of people at specified outdoor events and permit 

application with required public health measures. 

 July 31, 2020 

Amendment 

Urbandale  City Council Resolution encouraging the observance of 

public health practices like social distancing and use of 

face coverings and sanitation supplies. 

July 29, 2020 

Dubuque City Council approved an ordinance mandating face 

coverings to be worn indoors in public places and 

outdoors when one cannot stay at least six (6) feet 

away from others. 

August 10, 2020 

Iowa City  Mayor’s Order mandating face coverings to be worn 

indoors in public places and outdoors when unable to 

stay at least six (6) feet away from others, and when 

using public transit or private car service.  Businesses 

open to the public must post signs about face covering 

requirement.  Exemptions for wearing a face covering 

are provided. 

July 21, 2020 

Muscatine Mayor’s Proclamation for city-wide face covering 

mandate for every person when in any indoor or 

outdoor public setting; exemptions provided.  

July 6, 2020 

  



In addition to the actions described above, the Story County Board of Health is currently 

in the process of drafting a letter containing recommended guidance for local 

government officials. 

 

It’s equally important to take into consideration the challenges of enforcing any of the 

measures described in this report.  In most communities, the desire or expectation will 

not be enforced. Both Iowa City and Muscatine indicate that either a misdemeanor or 

municipal infraction would be cited to anyone in violation of the order.  Iowa City further 

states that citation shall be a last resort to obtain compliance.   

 

 

OPTIONS:  

 

Should Council wish to seek additional ways of alerting the public to the seriousness of 

COVID-19 and the importance of practicing methods to mitigate the spread of the virus 

such as wearing face coverings, social distancing, washing hands, and staying home 

when ill, the following are options to consider: 

 

  

1. Adopt a proclamation that places the expectation on people and businesses to 

adhere to CDC public health practices that reduce the virus spread, specifically 

wearing face coverings and social distancing of at least 6 feet.  

 

2. Adopt a resolution that places the expectation on people and businesses to 

adhere to CDC public health practices that reduce the virus spread, specifically 

wearing face coverings and social distancing of at least 6 feet. 

 
3. Continue current efforts with Cyclones Care messaging and the 4 pillars of health, 

and the face covering requirement in City buildings. 

 
4. Adopt an ordiance mandating face coverings to be worn indoors in public places 

and outdoors when social distancing (at least 6 feet) cannot be achieved.  

  



 
 
 
 
 
 
 
 
 
 
 
        Caring People  Quality Programs  Exceptional Service 

 

515.239.5146  main 

515.239.5142  fax 

515 Clark Ave. 

Ames, IA 50010 

www.CityofAmes.org 

Legal Department 

MEMO 
Legal Department 

To: Mayor Haila, Ames City Council 
  
From: Mark O. Lambert, City Attorney 
  
Date: August 7, 2020 

  
Subject: Alternative legal theory about face-covering mandates. 

 
At the July 14, 2020 Ames City Council meeting, I provided you with a memo 

analyzing the legality of local face-coverings mandates.  In that memo, I advised 

that the Council should follow the Iowa Attorney General’s informal opinion that it 

was not lawful for local governments to implement local face-covering mandates 

while the Governor’s emergency proclamation regarding COVID-19 is in effect. 

There is an alternative legal theory being discussed among municipal 

attorneys in Iowa, and I wanted to let you know about that.   Just to be clear, 

my advice is still the same – the City should follow the Iowa Attorney 

General’s informal opinion. 

In a nutshell, the alternative theory goes like this: 

1. The Iowa Attorney General’s office got it wrong. 

2. The Governor’s current proclamation does not specifically address 

Personal Protective Equipment (PPEs) such as face coverings, for 

persons out in public.  The proclamation does not explicitly prohibit cities 

from adopting face-covering mandates. 

3. Since the Governor’s proclamation is silent on face coverings, there is no 

conflict with the proclamation if local governments implement face-

covering ordinances or proclamations. Normal home-rule authority legal 

analysis applies, which is that the City has the authority to regulate on any 

issue as long as it doesn’t conflict with state law. 

4. A local face-covering mandate may be implemented by ordinance, or by 

an emergency proclamation of the Mayor, per Iowa Code section 



372.14(2) (“The mayor may…govern the city by proclamation upon making 

a determination that a time of emergency or public danger exists.”).  

 

This legal theory differs from the Attorney General’s office point of view, which 

essentially says that the Public Health and Emergency Management chapters of 

the Iowa Code give the Governor total authority over a public health emergency, 

and that local governments can act only if the Governor delegates authority to 

them, which she has not done. 

As I noted in my previous memo, the law on this matter is uncharted 

territory. Reasonable attorneys can disagree.  I cannot say with certainty 

that this alternative theory is incorrect.  I still believe the Attorney General’s 

informal opinion is correct.  No one will really know until a court rules on 

this.  

So far, Iowa City, Muscatine, and Dubuque are the only cities that we’re aware of 

that have issued face-covering mandates, but other cities apparently are 

considering it.   There is some thinking that because the Governor has not 

threatened legal action against those cities, there will be no legal challenge by 

the State against local governments who adopt such mandates.  However, 

perhaps the State just hasn’t decided to take legal action yet, or maybe the State 

won’t take action with just three cities implementing face-covering requirements, 

but it might if half-a-dozen cities do so.  On the other hand, it might be a difficult 

situation politically for the Governor to take legal action against the cities over this 

issue.  Also, there’s always the possibility that a citizen could file a lawsuit 

challenging a local face-covering requirement. And of course, arguments about 

whether the local mandate is lawful are quite likely to be brought up by someone 

who is fighting a citation received for violating the local ordinance/order. 

I just wanted you to be aware that this legal theory is being considered, and 

acted upon, by some municipalities.   If the Council should choose to follow 

the lead of some other Iowa cities and mandate face coverings, that is a 



reasonably defensible position.  However, I repeat that my advice is to 

follow the Attorney General’s informal opinion, and that I think the AG’s 

informal opinion is correct. 

# 
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City Manager’s Office 

MEMO 

To: Mayor and City Council 
From:   Brian Phillips, Assistant City Manager 
Date:   August 7, 2020 
Subject: FY 2020/21 City Council Travel and Conferences 

In response to the potential for FY 2020/21 revenue shortfalls stemming from the 
COVID-19 pandemic, City staff has suspended travel for conferences and training. 
Excluded from this suspension are trainings that are required to maintain staff 
licensure or other credentials. 

It is not yet clear exactly what the impact of the pandemic will be on FY 2020/21 
revenues; however, City staff is proceeding cautiously with expenditures until the 
impacts can be fully known. 

Some members of the City Council have expressed interest in attending a virtual 
National League of Cities conference this fall. City staff recommends that prior to 
taking any action, the entire Council should discuss whether this fiscal year: 1) 
the Council should continue attending conferences, or 2) the Council should 
refrain from attending conferences as a cost-saving measure. 

The City Council’s adopted FY 2020/21 Budget contains $16,345 for conferences. FY 
2019/20 and FY 2018/19 actual expenditures on conferences were $23,532 and 
$26,776, respectively. Training and in-state travel for meetings are accounted for 
separately from these amounts. 

Item No. 26
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   ITEM # __12 & 13_27         
DATE: 06-09-20 

08-11-20

COUNCIL ACTION FORM 

SUBJECT: VACATION AND CONVEYANCE OF RIGHT-OF-WAY ADJACENT 2400 
AND 2500 SE 16TH STREET 

BACKGROUND: 

City staff has received a request from James Bergkamp Jr., representing Van Wall 
Equipment Inc., owner of 2400 and 2500 SE 16th Street, to vacate and purchase City 
right-of-way (ROW) adjacent those properties (see Attachment A).  The reason for this 
request is to acquire additional land area to help facilitate the future development of these 
lots.   

The requested ROW vacation area is 13,926.5 square feet (SF) in size and is adjacent to 
the south edge of 2400 SE 16th St (see Attachment B for a map).  Apart from Van Wall, 
there are no other property owners abutting this ROW.   

As stated in the request, Van Wall has agreed to purchase the ROW, if vacated, at the 
valuation determined by the City’s standard formula. That valuation is $28,410.06, which 
is based on 2020 land values for comparable vacant properties in the vicinity minus 10% 
for processing this as a Quit Claim Deed and 15% for retainage of the area as easements 
(see Attachment C).   

If vacated, this area would require a permanent easement for access and 
maintenance of the existing entryway lighting enhancements along US Highway 
30. In addition, local utilities were contacted and Ames Electric indicated that an
electric easement would also be needed over this area. All other utilities responded
that they do not have, nor plan to have, any of their infrastructure within this proposed
ROW vacation area.

The City’s Legal staff will be preparing easement documents. Ideally, the executed 
easement will be received from Van Wall prior to the third reading of vacation and public 
hearing approving conveyance on July 28, 2020. However, if the easement has not been 
received at that time, the vacation and conveyance hearing may still proceed because 
the City Clerk will withhold processing the conveyance until the executed easement is 
received from Van Wall. 
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ALTERNATIVES:  
 

1. a. Set the date of public hearing as June 23, 2020 for the first reading to approve 
the vacation of the ROW area adjacent 2400 and 2500 SE 16th Street. 

 
 b. Set the date of public hearing as July 28, 2020 to approve the conveyance of 

the vacated ROW to the owners of 2400 and 2500 SE 16th Street (Van Wall 
Equipment Inc.) for $28,410.06 as determined by the adopted City Council 
policy.   

 
2. Retain this land and deny the request to vacate the ROW area adjacent 2400 

and 2500 SE 16th Street. 
 
MANAGER'S RECOMMENDED ACTION: 
 
Vacation and sale of this ROW area will facilitate the future development of the properties 
at 2400 and 2500 SE 16th Street.  Furthermore, the ROW area is not large enough to be 
developed individually and provides access to only Van Wall’s properties. Access to City 
lighting and electric facilities will be maintained with establishment of the new easement.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as described above. 
 
 



 
ORDINANCE NO. _____________ 

 
AN ORDINANCE TO VACATE THE RIGHT OF WAY LOCATED 
FROM AND ALONG 2400 AND 2500 SOUTHEAST 16TH STREET 
IN THE CITY OF AMES, IOWA. 

 
BE IT ENACTED BY THE CITY COUNCIL FOR THE CITY OF AMES, IOWA: 
 
Section 1. Findings.  The City Council has authority, as described in Article III, Section 
38A of the Constitution of the State of Iowa and in Iowa Code § 306.10 to vacate public rights of 
way.  The Council has previously given notice of and conducted a public hearing as required by 
sections 306.11 and 306.12 of the Iowa Code, respectively.  The City Council deems this 
ordinance appropriate, and necessary to protect, preserve and improve the rights, privileges, 
property, peace, safety, health, welfare, comfort and convenience of the City of Ames and its 
citizens, all as provided for in and permitted by § 364.1 of the Code of Iowa. 
  
Section 2. Vacation.  The portion of right of way (located generally on the southern 
boundary of and adjacent to 2400 and 2500 SE 16th Street) is hereby vacated where legally 
described as follows:  [See attached Exhibit ‘A’]. 
 
Section 3.   Repealer.  All ordinances or parts of ordinances in conflict herewith are hereby 
repealed to the extent of such conflict. 
 
Section 4. Effective Date.  This ordinance shall be in full force and effect from and after its 
passage and publication as required by law. 
 
Passed this _______ day of ______________, 2020. 
 
 
 
______________________________  ______________________________ 
Diane R. Voss, City Clerk    John A. Haila, Mayor 

 

S P A C E  A B O V E  R E S E R V E D  F O R  O F F I C I A L  U S E
Return document to:  City Clerk, 515 Clark Avenue, Ames IA 50010

Document prepared by:  Victoria A. Feilmeyer. City of Ames Legal Department, 515 Clark Ave., Ames, IA 50010 – 515-239-5146
 



Exhibit ‘A’ – Legal Description (Vacated Right of Way) 
 
The City of Ames public street right-of-way described and recorded in the Deed of Dedication, 
Instrument Number 3091, Book 121, Pages 651 – 653, dated May 22, 1973, except that portion 
conveyed to the State of Iowa and described in the Quit Claim Deed, Instrument Number 2016-
00010429, dated October 19, 2016, all in Story County, Iowa. 



 
 
 
 
 
 
 

 
 
     
         Caring People  Quality Programs  Exceptional Service 
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Public Works Department 

MEMO 

         Item No. 42 
 

To: Mayor and City Council 
  
Cc: Steven L. Schainker, City Manager 

Tracy L. Warner, P.E.; Municipal Engineer 
  
From: John Joiner, P.E.; Public Works Director 
  
Date: July 24, 2020 
  
Subject: 07-28-20 Hearing for ROW Conveyance adjacent to 2400 SE 16th St 
 
On the July 28, 2020, City Council agenda is a hearing for proposed conveyance of a 
portion of vacated City right-of-way adjacent to the south edge of 2400 SE 16th 
Street. City Council has previously directed that this old right-of-way be vacated and 
conveyed to the property owner, Van Wall Equipment. However, an easement will be 
needed to access electrical utility facilities and the decorative light columns along US 
30. This easement has been created by City legal staff but has not yet been signed by 
the property owner. Therefore, the hearing should be continued to the August 11, 
2020 City Council meeting to allow time for the property owner to execute and 
return the easement. 
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                                                                                           ITEM # __ _28__ 
 DATE: 08-11-20  

 
COUNCIL ACTION FORM 

 
SUBJECT:    UNIT #8 CRANE RENOVATION 
 
BACKGROUND:  
 
On June 9, 2020, City Council approved preliminary plans and specifications for the Unit #8 
Crane Renovation. This project is for materials, equipment, and labor necessary for the 
installation of equipment related to the renovation of the Unit #8 crane. 
 
Bid documents were issued to 13 firms. The bid was advertised on the Current Bid 
Opportunities section of the Purchasing webpage and a Legal Notice was published on the 
websites of a contractor plan room service with statewide circulation. The bid was also sent 
to three plan rooms. On July 15, 2020, three bids were received as shown below: 
 

Bidder 
Sales and/or Use taxes 
included in Lump Sum 

Lump Sum 
Bid 

Engineer’s Estimate -- $379,500 
Miner Corporation dba MHC Systems, 
LLC, Urbandale, IA 

$17,486.00 $269,876.00 

Kistler Crane and Hoist, Omaha, NE $20,754.02 $323,711.02 

Konecranes, Inc., Cedar Rapids, IA $24,932.00 $399,932.00 

 
Staff reviewed the bids and concluded that the apparent low bid submitted by Miner 
Corporation dba MHC Systems, LLC, Urbandale, IA, in the amount of $269,876 
(inclusive of Iowa sales tax) is acceptable.  
 
MHC Systems has included optional pricing for LED lighting upgrades for the Unit 8 crane. 
The Power Plant would like to include this option in the award pricing at an additional cost 
of $3,330.00 (plus $233.10 sales tax). 
 
Since the need for this work was not learned until the budget was finalized, this 
project was not included in Electric Services’ FY 2019/20 CIP. Funding for this project 
will come from savings in budgeted amounts for the Unit #7 Turbine Generator 
Overhaul CIP project, which has $709,000 remaining.  This is consistent with what staff 
informed City Council at the time the preliminary plans and specifications were approved. 
 
On July 28, 2020, the City Council accepted the report of bids and continued the hearing so 
City staff could obtain information from references of the low bidder. The reference checking 
is now complete to City staff’s satisfaction. 
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ALTERNATIVES: 
 

1. Award a contract to Miner Corporation dba MHC Systems, LLC, Urbandale, IA, for 
the Unit #8 Crane Renovation in the amount of $273,439.10 (inclusive of Iowa sales 
tax).  

 
2. Award a contract to another bidder. 

 
3. Reject all bids and delay the repair which could eventually render the crane unreliable 

and potentially create unsafe crane operation.     
 
CITY MANAGER'S RECOMMENDED ACTION: 
 
The crane is critical plant equipment used in completing major work on the 
turbine/generators.  This work should be completed before work begins on the Unit #8 
Turbine Generator. 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as stated above. 
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ITEM #:        29  
DATE:  08-11-20  

 
COUNCIL ACTION FORM 

 
REQUEST: INTEGRATED SITE PLAN SUBDIVISION FOR 3619 STANGE ROAD, 

INCLUDING THE NINETEENTH ADDITION TO NORTHRIDGE 
HEIGHTS SUBDIVISION PRELIMINARY PLAT AND MAJOR SITE 
DEVELOPMENT PLAN. 

 
BACKGROUND: 
 
Burgie’s Coffee & Tea Co. and Fareway Grocery request approval of an Integrated Site 
Plan, which includes concurrent preliminary plat and Major Site Development Plan 
approval. The request is for a proposed development at 3619 Stange Road that will add 
a new building with a drive through to house a Burgie’s Coffee & Tea Co. in front of the 
existing Fareway Grocery (Attachment A – Location Map). The proposed development 
includes constructing a new building for the coffee shop in a space that is currently grassy 
lawn on the east side of the Fareway lot. No changes are proposed to the Fareway. The 
subject site totals 4.06 gross acres. The proposed subdivision includes two lots. The 
combined site will maintain the existing access from Stange Road; there will continue to 
be no access from Bloomington Road.  
 
The concurrent review of a Major Site Development Plan and Preliminary Plat is required 
as part of the Integrated Site Plan approval process. An Integrated Site Plan allows for 
the subdivision of a site into individual lots with consideration of the site in its 
entirety for evaluating access, circulation, maintenance, and compliance with 
certain zoning development standards (setbacks, landscaping, parking, etc.) that 
would otherwise apply to individual lots. Approval of an Integrated Site Plan allows 
for more flexible application of most development standards through the approval of the 
Major Site Development Plan, although the overall site must meet all minimum standards.  
 
The site was originally platted in June of 2008 as Lot 2 of the Northridge Heights 
Subdivision Twelfth Addition. The original preliminary plat for Northridge Heights was 
approved in January of 2001 and subsequently amended. The land that abuts the site to 
the north and east is commercially developed and zoned Convenience General Service, 
CGS. The land to the west, containing the Grayhawk apartments, is zoned FS-RM, 
Floating Zone Suburban Residential Medium Density. The land to the south across 
Bloomington Road, containing Heartland Baptist Church, is zoned RS-RL, Floating Zone 
Suburban Residential Low Density. (See Attachment B for full Zoning Map.) 
 
The preliminary plat (Attachment C) subdivides the existing Fareway Grocery property 
into two developable lots. The smaller lot primarily encompasses the grassy area adjacent 
to Stange Road, which is located east of the current store. The integrated site plan 
enables the two new lots to share the existing parking, the maximum building coverage 
requirement (45%), and the minimum landscaped area requirement (25%). The total 
building coverage proposed is 20.19%; the total landscaped area proposed is 25.18%. 
The proposed lots both have frontage on a public street. The proposed plat meets 
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minimum lot area and dimension requirements. No additional right-of-way dedication is 
proposed with the subdivision. A note on the plat indicates the entire site will have shared 
access and parking for both lots. 
 
The proposed Major Site Development Plan (Attachment D) accounts for all building 
configurations, uses, and features of the site layout. The new building will have 1,703 
square feet; the current Fareway is 34,000 square feet. An existing Well Fargo drive-up 
ATM is to be removed. Two United States Postal Services mailboxes are to be moved 
north by approximately 50 feet along the planned drive-through lane. 
 
When the Fareway was approved in August of 2008, the minimum parking requirement 
for a grocery store was one space per 150 square feet. The parking requirement for Retail 
Sales and Services-General is now one space per 300 square feet. As a result of this 
citywide change, the current calculation for a grocery stores use requires 113 parking 
spaces. There are 184 parking spaces provided. The new development will reconfigure 
14 spaces leaving a total of 172 parking spaces. This leaves 59 parking spaces available 
for Burgie’s Coffee. Fast Food Restaurants are required to have 12 spaces per 1,000 
square feet in the dining or waiting area. The new Burgie’s Coffee will have 780 square 
feet in the waiting and dining area, requiring nine spaces. Both areas of the plat will have 
shared access and parking, though the spaces nearest the proposed Burgie’s Coffee will 
be used for the new building. On-site bicycle parking is to be provided at the southeast 
corner of the new building.  
 
The new Burgie’s will have a drive-through window on the west side of the building with 
enough stacking space, as measured from the menu board to the north driveway 
entrance, for four cars. Three cars can fit between the menu board and the drive-up 
window (including the space at the drive-up window). Sec. 29.1303(2) of the Zoning Code 
requires that stacking lanes “must be designed to provide adequate on-site maneuvering, 
queueing and circulation area, so that stacking vehicles will neither impede traffic on 
abutting streets nor interfere with vehicle circulation.” The drive-through configuration is 
the most significant issue for this site plan. Staff has required five stacking spaces, as 
measured from the menu board, for similar coffee shop drive-throughs for recent projects. 
To address this concern, the north entrance is being restriped to create a left turn-lane 
coming off Stange Road that will provide two additional stacking spaces before turning 
into the drive-through lane.  
 
The CGS Zoning (Convenience General Store) in Sec. 29.810(4) has specific 
architectural standards. Building elevations are included (Attachment E). The building will 
be clad in light-colored brick on all sides. The Architectural Standards for CGS require 
that each façade facing a street, walkway or parking lot “shall be subdivided and 
proportioned by openings, such as windows, or doors, and/or projecting structures, such 
as arcades, arbors, or awnings, along no less than forty (40) percent of the length of the 
façade.” The east wall, which faces Stange Road, and the south wall, which faces the 
parking lot and Bloomington Road, comply with this standard. The west wall, which faces 
the parking lot, did not comply at the time of the Planning and Zoning Commission review 
but has since been revised and the design approved by staff. The Planning and Zoning 
Commission recommendation thus contains a condition that has now been met.  
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The site requires front yard landscaping along Stange Road (location of the street 
frontage for development of the new Lot 2), including overstory trees, shrubs, and 
grasses. The proposed plan complies with the non-residential, front yard requirements of 
Sec. 29.403(1)(A)(i)(d).  
 
Additional analysis of the development with the Major Site Development Plan criteria is 
included in the addendum. 
 
PLANNING & ZONING COMMISSION RECOMMENDATION: 
 
The Planning and Zoning Commission met on July 29th and voted 6-0-0 to recommend 
that the City Council approve the Integrated Site Plan for 3619 Stange Road. This action 
included a recommendation for the Major Site Development Plan with the following 
conditions: 

i. Prior to approval of the MSDP, modify the west façade to bring it into 
compliance with the architectural standards in Sec. 29.810(4)(d)(ii). 
(Applicant has updated the plans to satisfy this condition) 

ii. Show the location of the proposed electric meter on the outside of the 
building with corresponding adjustments to the nearby landscaping.  

iii. Compliance with the City’s Outdoor Lighting Code. 
 
The action also included recommendation of approval for the Preliminary Plat for 
Northridge Heights Subdivision, Nineteenth Addition.  
 
ALTERNATIVES: 
 
1. Approve the follow requests: 

A. The Major Site Development Plan, subject to the following conditions: 
i. Show the location of the proposed electric meter on the outside of the 

building with corresponding adjustments to the nearby landscaping, 
subject to staff approval.  

ii. Compliance with the City’s Outdoor Lighting Code subject to staff 
approval. 
 

B. The Preliminary Plat for the Northridge Heights Subdivision, Nineteenth 
Addition, noting that prior to final plat all requirements of the integrated 
subdivision for agreements and easements are to be reviewed and approved 
by the City.  

 
2. Approve the request for an Integrated Site Plan, which includes concurrent preliminary 

plat and Major Site Development Plan approval, for the properties at 3619 Stange 
Road, with modified conditions.  
 

3. Deny the request for an Integrated Site Plan, which includes a concurrent Preliminary 
Plat and Major Site Development Plan, for the properties at 3619 Stange Road if the 
Council finds that the City’s regulations and policies are not met. 
 

4. Defer action on this request and refer it back to City staff and/or the applicant for 
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additional information. 
 
CITY MANAGER’S RECOMMENDED ACTION: 
 
The proposed Integrated Site Plan is a partial redevelopment of an existing site. The 
developer seeks to add a commercial use via gentle infill. The purpose of the Integrated 
Site Plan review is to determine the overall layout, function, and building design meet City 
standards as a collective site and not as individual lots. Key considerations for the 
proposal are the design and location of buildings along street frontages, appropriate 
landscaping and screening, drive-through capacity, access and circulation, and overall 
parking supply.  
 
The proposed new use, a coffee shop, complements the existing grocery store and that 
of the nearby commercial and residential areas. Staff could not identify another coffee 
shop within a half-mile of the subject site. The site location will likely capture morning 
commuters traveling to Iowa State University, downtown, and most other parts of the city. 
With the conditions of approval, staff finds that the project meets the design principles of 
an Integrated Site Plan, subdivision standards, and the standards of the Major Site 
Development Plan.  
 
Therefore, it is the recommendation of the City Manager that the City Council act 
in accordance with Alternative #1, which is to approve the request for an Integrated 
Site Plan, which includes concurrent Preliminary Plat and Major Site Development 
Plan, for the properties at 3619 Stange Road with the noted conditions. 
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ADDENDUM 
 
PROJECT DESCRIPTION: 
 
The project site is a parcel of land totaling 4.06 acres fronting on Bloomington and Stange 
Roads. Vehicle access is only from Stange Road. The proposed development will divide 
the existing lot into two lot: the larger lot containing the existing Fareway will be 3.66 
acres; the smaller lot to contain Burgie’s Coffee is 0.4 acres.  
 
Parking. The parking for the development will all be on Lot 1 (Fareway). Shared access 
and parking agreements are required. A note has been added to the preliminary plat, as 
required, that states all parking areas, drives, sidewalks, fire lanes, etc. are for the 
common use of all lots within the subdivision. Adequate parking, as required by the Zoning 
Code, is provided.  
 

Lot # Building/ 
Suites 

Proposed Use  Size of Use Parking Ratio 
Requirement 

Parking 
Spaces 
Required 

Parking 
Spaces 
Provided 

1 Fareway Grocery Grocery Store  34,000 Sq. Ft. 1/300 Sq. Ft. 113  

172  2 Burgie’s Coffee 
& Tea Co. 

Coffee Shop 1,703 Sq. Ft. 
(780 Sq. Ft. of dining 
& waiting area) 

12/1,000 Sq. Ft. 
in dining or 
waiting area 

9 

 
Landscaping. Convenience General Service zoned properties are required to adhere to 
the landscaping requirements in Sec. 29.403 and to provide a minimum of 25% open 
space. The benefit of the Integrated Site Plan is that this 25% can be applied across the 
entire development rather than on a per lot basis. The amount of open space provided 
meets the 25% requirement. This open space area is made of green space principally 
along the perimeter of the site.  
 
Landscaping is required for Lot 2 and the adjacent parking on Lot 1. The landscaping for 
Fareway was compliant at the time of development and no alterations to that approved 
plan are required. The required number of trees is provided on Lot 2 along Stange Road. 
Existing trees are within the right-of-way for Stange Road. The required planting depth is 
shown. The landscaping calculations for shrubs and grasses match the amount as 
calculated by Staff. The new landscaping will have five overstory trees, 48 shrubs, and 
72 grasses.  
 
Overstory trees are required for new development. Existing trees in the parking lot median 
between the proposed building and Fareway are ornamental. The applicant has agreed 
to replace all four ornamental trees with four overstory trees in the same locations.  
 
All sidewalks along public streets exists and will remain. Private sidewalks will be provided 
along buildings and connection will be provided to public walks. 
 
Building Elevations. Building elevations are included in this report. (Attachment E – 
Building Elevations). The CGS zoning mandates architectural standards, including 
architectural theme, height, materials, façade treatment, roof design, and pedestrian 
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entrances.  
 
The building is similar in scale (one story) and in material (brick) to other nearby buildings. 
The brick will be light color, with two complementary shades.  
 
The new structure will have a drive-through on the west side. Vehicles will enter the queue 
for the window to the north.  
 
The west façade facing the parking lot did not comply with the requirements in Sec. 
29.810(4)(d)(ii) at the time of the Planning and Zoning Commission review. This 
regulation requires that the façade be “subdivided and proportioned by openings, such 
as windows or doors, and/or projecting structures, such as arcades, arbors, or awnings, 
along no less than forty (40) percent of the length of the façade.” The applicant has added 
an architectural element that staff has accepted. 
 
The building elevations do indicate lighting will be located on the buildings. Fixture 
information was not provided. It should be noted that all lighting on buildings and in 
parking areas will need to comply with the City’s Outdoor Lighting Code. 
 
Infrastructure. The site is fully served by City infrastructure. Electric Services will be 
supplied by the City of Ames electric service territory. Easements are shown on the 
Preliminary Plat/Site.  
 
Storm Water Treatment. The site is subject to conformance with Municipal Code 
Chapter 5a and 5b requirements for storm water control and treatment. The Public Works 
Department has reviewed the submitted plans and has concluded that existing 
stormwater facilities can handle the increased runoff from the construction of the building.  
 
Access/Traffic. Vehicular access is currently provided to the site from Stange Road. The 
existing vehicular access points will remain in the same location and configuration. The 
northern entrance will be restriped to provide a left-turn lane for the parking and drive-
through for Burgie’s. An existing ingress / egress easement, providing access to a 
Banker’s Trust branch, at the north entrance will remain.  
 
Major Site Development Plan Criteria. 
The standards are found in Ames Municipal Code Section 29.1502(4)(d) and include the 
following requirements. When acting upon an application for a Major Site Development 
Plan approval, the Planning and Zoning Commission and the City Council shall rely upon 
generally accepted site planning criteria and design standards. These criteria and 
standards are necessary to fulfill the intent of the Zoning Ordinance, the Land Use Policy 
Plan, and are the minimum necessary to safeguard the public health, safety, aesthetics, 
and general welfare. See Attachment F for a full review of the individual Development 
criteria for the Major Site Development Plan. 
 
Public Notice. Notice was mailed to property owners within 200 feet of the subject site 
and a sign was posted on the subject property. As of this writing, no comments have been 
received.   
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Attachment A 
Location Map 
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Attachment B 
Zoning Map 
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Attachment C 
Preliminary Plat 
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Attachment D 
Major Site Plan 
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Attachment E 
Building Elevations 
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Attachment F 

Major Site Development Plan Criteria. 
 

1. The design of the proposed development shall make adequate provisions for 
surface and subsurface drainage to limit the rate of increased runoff of surface 
water to adjacent and downstream property. 

 
The Public Works Department has reviewed the proposed development and is 
satisfied that the regional detention will be able to handle the increase in impervious 
coverage created by the new building and its accompanying patio.  

 
2. The design of the proposed development shall make adequate provision for 

connection to water, sanitary sewer, electrical, and other utility lines within the 
capacity limits of those utility lines. 

 
The existing utilities were reviewed and found adequate to support the anticipated 
load of the proposed development. There are no offsite upgrades needed to serve 
the site for any utility. 
 

3. The design of the proposed development shall make adequate provision for fire 
protection through building placement, acceptable location of flammable 
materials, and other measures to ensure fire safety. 

 
The fire inspector has reviewed access and fire truck circulation and found that the 
needs of the fire department are met for access and circulation. The main access to 
the site is from Stange Road, a public street. The site also fronts on Bloomington 
Road. 

 
4. The design of the proposed development shall not increase the danger of 

erosion, flooding, landslide, or other endangerment to adjoining and 
surrounding property. 

 
It is not anticipated that this proposed development will be a danger due to its location 
on the site, the flatness of the parcel, and the distance from a floodplain.  

 
5. Natural topographic and landscape features of the site shall be incorporated 

into the development design. 
 

The developer is working with the existing topography of the site, which is generally 
flat. The disturbed areas of the site, the new Lot 2, are required to come into 
compliance with current landscape requirements. 

 
6. The design of the interior vehicle and pedestrian circulation shall provide for 

convenient flow of vehicles and movement of pedestrians and shall prevent 
hazards to adjacent streets or property. 
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The proposed development will continue to take access from Stange Road using the 
existing vehicular entrances. North-bound automobiles will continue to turn left onto 
the property from the northern curb cut; south-bound automobiles will continue to turn 
right at either of the two entrances. The northern entrance will be restriped to create 
one outbound lane and two inbound lanes: one to go straight towards Fareway and 
the other to turn left towards Burgie’s.  
 
Angled parking is oriented so that vehicles entering from the northern entrance can 
turn left and go south into the parking spaces or the drive-through. All interior private 
sidewalks will continue to connect with the public sidewalk system that is already in 
place.  
 
The Ames Traffic Division reviewed the project and the vehicle access and is satisfied 
with the configuration and the changes to the interior of the site. Of concern was the 
truck delivery to the Fareway Grocery, which accesses the property from the northern 
entrance. Trucks wend their way through the parking to the loading dock on the 
southwest side of the existing building. The applicant has addressed this concern by 
proposing to restripe the northern entrance with an incoming lane for heading west 
towards Fareway, an incoming lane for heading south towards Burgie’s Coffee, and 
an outgoing lane for turning in either direction onto Stange Road.  

 
7. The design of outdoor parking areas, storage yards, trash and dumpster areas, 

and other exterior features shall be adequately landscaped or screened to 
minimize potential nuisance and impairment to the use of adjoining property. 

 
The existing site parking areas will be retained. The new Burgie’s Coffee building and 
its landscaping will provide significant greater screening of the parking lot than 
currently exists. A new ADA compliant parking space will be provided near the 
Burgie’s entrance.  
 
A new dumpster enclosure is on the north side of Burgie’s.  
 
The applicant is proposing 9 new trees, 48 new shrubs, and 72 new grasses for the 
landscaping.  

 
8. The proposed development shall limit entrances and exits upon adjacent 

streets in order to prevent congestion on adjacent and surrounding streets and 
in order to provide for safe and orderly vehicle movement.  

 
All existing access into the development will remain at their existing locations. No new 
driveway entrances will be created.  

 
9. Exterior lighting shall relate to the scale and location of the development in 

order to maintain adequate security, while preventing a nuisance or hardship 
to adjacent property or streets. 

 
All lighting will be required to comply with the City’s Outdoor Lighting code, Section 
29.411. Building lighting must also meet downlighting requirements. 
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10. The proposed development shall ensure that dust and other forms of air 

pollution, noise disturbances, odor, glare, and other nuisances will be limited 
to acceptable levels as prescribed in other applicable State and City 
regulations. 

 
The proposed development is not expected to generate any nuisances. 

 
11. Site coverage, building scale, setbacks, and open spaces shall be in proportion 

with the development property and with existing and planned development and 
structures, in adjacent and surrounding property. 

 
The proposed development complies with the site coverage requirements, which in 
CGS requires a minimum of 25% landscaped area. The site proposes 25.18% 
landscaped area.  
 
The proposed layout of the development is consistent with surrounding commercial 
development. The surrounding commercial structures are all single-story. The 
maximum allowable building height is 30 feet; the proposed structure is 19 feet, 4 
inches to the top of the parapet wall.  
 
The development complies with all minimum setbacks.  
 
The approval of an Integrated Site Plan allows some benefit by allowing some site 
development regulations to be applied across the entire site rather than on an 
individual lot basis allowing for a more condensed site compared to individual lot 
development.  
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Attachment G 
Applicable Subdivision Law 

 
The laws applicable to this Preliminary Plat Subdivision include, but are not limited to, the 
following: (verbatim language is shown in italics, other references are paraphrased): 
 
Code of Iowa Chapter 354, Section 8 requires that the governing body shall determine 
whether the subdivision conforms to its Land Use Policy Plan. 
 
Ames Municipal Code Chapter 23, Subdivisions, Division I, outlines the general 
provisions for subdivisions within the City limits and within two miles of the City limits of 
Ames.  
 
Ames Municipal Code Section 23.302(3): 
 
(3) Planning and Zoning Commission Review: 
 

(a) The Planning and Zoning Commission shall examine the Preliminary Plat, any 
comments, recommendations or reports assembled or made by the 
Department of Planning and Housing, and such other information as it deems 
necessary or desirable to consider.  
 

(b) Based upon such examination, the Planning and Zoning Commission shall 
ascertain whether the Preliminary Plat conforms to relevant and applicable 
design and improvement standards in these Regulations, to other City 
ordinances and standards, to the City’s Land Use Policy Plan, and to the City’s 
other duly adopted Plans. 

 
Ames Municipal Code Section 23.302(4): 
 
Planning and Zoning Commission Recommendation: Following such examination and 
within 30 days of the regular meeting of the Planning and Zoning Commission at which a 
complete Application is first formally received for consideration, the Planning and Zoning 
Commission shall forward a report including its recommendation to the City Council. The 
Planning and Zoning Commission shall set forth its reasons for any recommendation to 
disapprove or to modify any Preliminary Plat in its report to the City Council and shall 
provide a written copy of such reasons to the developer. 
 
 
23.700 SUBDIVISION FOR INTEGRATED SUBDIVISIONS 
 
23.702. APPLICABILITY.  
(1) The subject site shall consist of one or more legally created lots.  
(2) The property must be zoned commercial, industrial, medium density residential or high 
density residential.  
(3) Residential development under these provisions is limited to apartment dwellings only.  
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(4) The subdivision must be associated with a Major Site Development Plan under 
Chapter 29.1502. Within this context, the Major Site Development Plan will be considered 
and referred to as an Integrated Site Plan. 
 
 
REVIEW PROCEDURE. 
 
An Integrated Site Plan Subdivision is subject to the same review process and decision criteria as 
Major Subdivision (Section 23.302); and an Integrated Site Plan is subject to the same review 
process and decision criteria as a Major Site Development Plan (Section 29.1502). Although the 
subdivision and site plans are separate documents, they are reviewed and processed 
simultaneously, and an Integrated Site Plan Subdivision incorporates by reference all documents 
of an approved Integrated Site Plan.  
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Item #:  _30_  
 
 

Staff Report 

 
REQUEST FROM DICKSON JENSEN FOR SIDEWALK WAIVER ADJACENT 

THE BRICKTOWNE DEVELOPMENT 
 

August 11, 2020 
 

BACKGROUND: 
 
The Bricktowne project was approved in 2017 and included a development 
agreement along with subsequent Final Plat and Planned Residence District 
(PRD) Major Site Development Plan approvals.  (Attachment A: Location Map) 
The construction of Highway 69 improvements by the City and the installation of 
five-foot sidewalks by the developer are components of the development 
agreement and the project approvals. Based upon the City’s Municipal Code 
standards and the associated agreements for the project, staff informed the 
property owner, Dickson Jensen, in July 2020 that staff would no longer issue 
building permits and grant apartment occupancy permits for the site due to the 
lack of construction of the required sidewalk.  
 
In response to the City staff comments, Mr. Jensen requests that City Council 
waive the requirement for installation of the sidewalks for reasons related to 
conditions of the ditch in the right-of-way and that the sidewalk does not connect 
to other areas. The request describes a number of different requests related to 
the two individual segments of sidewalks, one segment is for the residential area 
at the south end of the site and one segment for the commercial area at the north 
end of the site. (Attachment B: Developer’s Request) 
 
Development of the site was first addressed with approval of a contract rezoning 
development agreement in November 2016 when the site was rezoned from 
Highway-Oriented Commercial to Residential High Density, subsequently 
modified to a PRD zoning district. As part of the rezoning process the City entered 
into an agreement outlining certain restrictions on use of the site, developer 
obligations for public improvements and additional regional stormwater 
improvements, and City of Ames obligations for Highway 69 improvements. 
 
The agreement specifically calls out sidewalk improvements, including off-site 
improvements across the cemetery frontage, as the developer’s responsibility 
based upon phasing of the project or as approved by City Council. (Attachment 
C-See Section III).  The commercial frontage sidewalk is required within 12 
months of completing the road.  The agreement did not specify any specific 
conditions regarding the adjacent right-of-way following the completion of the 
road improvements.    Section V. also notes that the plans were conceptual in 
nature and subsequent approvals would conform to City standards.  
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The Developer proceeded to seek Preliminary Plat and Site Development Plan 
approval for the site in July 2017. City Council approved the project plans 
consistent with City Subdivision standards of Chapter 23 for sidewalk installation 
and a Major Site Development Plan showing the planned improvements of front 
yard landscaping and sidewalk along Highway 69 as a developer improvement. 
The final plat was approved in November of 2017 and included the City’s standard 
sidewalk deferral agreement (Attachment D) allowing for posting of financial 
security and up to a three-year deferral, including the ability for the City to withhold 
permits if the sidewalks are not completed.       
 
The City started construction of the Highway 69 improvements in the summer of 
2018. City engineering staff communicated with the developer’s representative 
during the design of the project and during its construction about the ditch design 
and leaving a flat “bench” along the property’s frontage to allow for sidewalk 
installation. The Iowa Department of Transportation and City of Ames accepted 
the highway improvements as complete in October 2019 and closed out the 
project at that time. Staff responded to complaints about slope stability in the 
spring of 2020. There is currently a bench that is rough graded in the right-of-way 
for the sidewalk.   
 
The developer started development of the project at the south entrance to the 
project at Jade Street and received the first apartment building occupancy 
approval in January 2019, with the condition that front yard landscaping and 
sidewalk installation were still needed. (Attachment E-Site Plan) Subsequently, 
five additional buildings have received an occupancy permit and two other 
buildings are still under construction.  A Kum & Go station was constructed at the 
north end of the site at the Crystal Street intersection with the required sidewalk 
in 2019.  
 
The developer received a permit from DOT for the sidewalk in September 2019.  
The developer later received correspondence from DOT in April 2020 stating DOT 
wanted four feet of separation from the sidewalk to the top of the ditch backslope. 
The developer then indicated to City staff that he felt the ditch was unsafe and 
the developer would not install the sidewalk. Staff indicated the developer was 
responsible for any needed improvements to meet DOT requirements and the 
sidewalk was still required per the approved plans and agreements. Staff also 
indicated that an alternative location would be acceptable as a sidewalk 
easement or a dedication of five additional feet of right-of-way to meet all 
standards.   
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OPTIONS: 
 
OPTION 1: 
Waiver of 500 feet of sidewalk at south end of the site and defer the 
construction of the commercial frontage until development of that portion 
of the site. (Applicant’s Request #1) 
 
The developer takes issue with the timing and constructability of the sidewalk 
installation. The developer states that the sidewalk in front of 120 Jade Street is 
not constructible with the ditch in its current condition and it should be waived as 
a requirement due to this condition The developer also prefers to wait to construct 
the commercial sidewalk until there is development on the site 
 
With this option the developer would not build most of the sidewalk that was 
originally required.  City Council would have to grant the waiver of sidewalk 
construction per requirements of the Subdivision Code that it is impracticable to 
construct at this time and require financial security for its future construction or 
waive the improvement in its entirety.    
 
 
OPTION 2: 
Defer construction to coordinate with a future sidewalk in front of the 
cemetery (Applicant Request #2). 
 
The developer indicates as a separate option that all sidewalks could be deferred 
until the City completes the intervening segment of sidewalk in front of the 
cemetery.  In the original development agreement, the Developer was also 
responsible for constructing this segment as well. However, due to the lack of 
right-of-way after construction of Highway 69 the developer is not required to 
complete this segment as additional space is needed for the sidewalk to be 
installed.   The City could choose to program a future sidewalk project to fill the 
gap or wait for future development on the site to trigger sidewalk improvements. 
There is no CIP project for this sidewalk gap at this time to coordinate with the 
developer’s requirement. 
 
With this option the Council would need to agree to an amendment to the 
agreement to outline what coordination is required and timing for performance by 
the Developer.  This option does not seem to address the Developer’s concern 
about the right-of-way condition and DOT’s request for additional space.  The 
Public Works Department has no intention to modify the ditch from its current 
design.     
 
OPTION 3: 
Require completion of the sidewalks by the developer per the original 
development agreement 
 
Completion of sidewalks is a developer responsibility for all new subdivisions and 
developments within the City.  The City established an expectation of completing 
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the sidewalk concurrent with development and within 12 months of completing 
the road project. Although the developer does not feel the ditch condition is 
satisfactory, the project was reviewed and accepted by the City and DOT as 
complete in October 2019.  The developer is then responsible for completing the 
north commercial segment by October 2020.  Additionally, the City agreed to 
allow for temporary deferral based upon the standard sidewalk agreement until 
occupancy of the apartment buildings or three years, whichever comes first.  Eight 
apartment buildings have received final or temporary occupancy without 
completion of the sidewalk along Jade. The three-year deadline will be reached 
in November 2020.  
 
Due to these agreements and City codes, the developer is responsible for 
completing the improvements regardless of right-of-way conditions. The City 
would accept the original sidewalk location or an adjusted location to 
accommodate the DOT’s separation requirement.  To enforce this option, the 
City could withhold permits for non-compliance or even use the posted 
financial security to complete the improvements by the City at the 
developer’s expense.   
 
OPTION 4: 
Accept developer cash-in-lieu and land dedication 
 
The City Council could accept a cash-in-lieu payment for the 500 feet of sidewalk 
near Jade to be completed at the time of a future city project for sidewalks in front 
of the cemetery. Additional space (approximately 5’) is also needed to allow for 
the construction of the sidewalk and meet DOT guidance with dedication of an 
easement or right-of-way. This option would require the City to obtain an 
easement across the cemetery frontage and plan for an infill sidewalk to be 
constructed, or wait for future improvements at the cemetery to match up with the 
Bricktowne project. The developer has not indicated that they would support this 
option at this time. 
 
Staff believes this option would require the payment and dedication of additional 
space in a relatively short time frame in order to allow the issuance of upcoming 
apartment building permits. Staff would need to prepare a formal estimate and 
complete agreements with the developer to accomplish this option.  
 
STAFF COMMENTS 
 
Staff has been in contact with the developer for at least a year and a half to have 
the south segment of sidewalk installed. The granting of occupancy permits has 
continually been based on the expectation of performance of constructing the 
sidewalk.  Staff has indicated the developer can complete the sidewalk per their 
approved plans or modify the plan to place it in an easement or in additional right-
of-way. Staff has tried to be flexible in terms of phasing and timing while 
maintaining compliance with City standards and agreements. 
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Upon notification to the developer in July that additional permits would not be 
granted, the applicant addressed City staff about their concerns about the ditch. 
The City did not specify or commit to any specific ditch condition other than 
providing the bench as was discussed originally with the applicant. Neither 
the developer nor staff identified any specific standards that have not been 
met for the highway project and does not believe the City is responsible for 
additional right-of-way work. Minor sloughing of the slopes from this past 
winter has been corrected. 
 
Staff supports Option 3 as being consistent with standard City practices.  
Additional delay or waiver of the installation is not consistent with standard 
policies of the City.  The developer is able to achieve the desired outcome with 
modifications to their plans or by implementing their own approved plans as is 
expected of all development. Completing the project would likely be at a lower 
cost by the applicant than by the City.    
 
Construction of the commercial sidewalk segment should occur consistent with 
the City’s standard requirements and the agreement, which is October 2020.  The 
commercial sidewalk can easily be connected to the existing sidewalk segment 
in front of Kum & Go. 
 
If the City Council is interested in a partial deferral, staff would support 
Option 4 where the City has control and responsibility for its 
implementation.  Staff suggests that if this option is desirable that it would need 
to be agreed upon by the developer and executed with the City in relatively short 
amount of time, no later than September 22, 2020.  If it is not agreed to by then, 
the project would then be held to the original development timeframes for 
competition of sidewalks this fall.   
 
 
 
 
 
 
 
 
 
 
 



120 Jade Street

5' Sidewalk to be installed by Developer per Agreement.

Cemetery Frontage

5' Sidewalk to be installed by Developer.
3117 S Duff Ave

´ Attachment A
Location & Sidewalk Exhibit



Attachment B: Developer's Request





Attachment C: Developer's Agreement























Attachment D: Sidewalk Agreement







Attachment E: Approved Site Plan with 120 Jade St Sidewalk
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Exhibit E: Continued
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