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ITEM # ___11__ 
DATE 08-11-20 

 
COUNCIL ACTION FORM 

 
SUBJECT: AMES MAIN STREET REQUESTS FOR SNOW MAGIC 
 
BACKGROUND:  
 
Ames Main Street (AMS) plans to host its Snow Magic Celebration December 4th 
through December 24th. The event will kick off on December 4th with the tree lighting 
ceremony, open houses, and horse and carriage rides. 
 
To facilitate this event, Ames Main Street has made the following requests for 
December 4th: 
 

• Closure of Kellogg Avenue from Main Street to Fifth Street, including closure of 
12 metered parking spaces, from 1:00 to 8:00 p.m. for Santa’s Train  

 
• Closure of 4 metered parking spaces within the Downtown from 1:00 to 8:00 p.m. 

on December 4th to facilitate the pick-up and drop-off of passengers on horse 
drawn carriage rides through the downtown  
 

• Waiver of parking meter fees for closed parking meters ($20 loss to the Parking 
Fund). 
 

• Access to City electrical outlets at Tom Evans Plaza and waiver of fees 
(estimated $10 loss to the Electric Fund) 

 
• A blanket Temporary Obstruction Permit and a blanket Vending License for the 

Downtown from December 4th through December 24th to allow stores to display 
and sell merchandise and waiver of Vending License fee ($50 loss to City Clerk’s 
Office). 

 
In February 2020, the City Council adopted a new policy regarding metered parking 
waivers: 
 

Metered parking fees will not be waived for special events. Any event 
organizers intending to provide free parking or to close metered 
parking spaces must reimburse the City’s Parking Fund for the lost 
revenue. The City Council may consider waivers to this policy on a 
case-by-case basis for parking spaces that are obstructed by the 
event area (not for area-wide free parking). 

 
For FY 2020/21, the City Council allocated $5,496 in the Local Option Sales Tax Fund 
to reimburse the Parking Fund for Downtown special events where free parking or 
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parking closures are to take place. Unfortunately, Snow Magic was not one of the 
events indicated by AMS to involve a closure of parking meters. Therefore, for this 
event, the City Council may either waive the $20 in lost parking meter revenue or may 
require reimbursement for this loss from AMS or some other source. 
 
In May 2020, the City Council directed staff to evaluate special events against a set of 
COVID-19 precautions to determine whether it was appropriate for the event to take 
place. The evaluation is as follows: 
 
Is the event allowed under the Governor’s emergency proclamations? 
 
Section Three of the Governor’s proclamation issued July 24 (expiring at 11:59 p.m. 
August 23) indicates that a social or community gathering of more than ten people may 
be held, but only if the gathering organizer ensures six feet of physical distance 
between each group or individual attending alone and the gathering organizer 
implements reasonable measures under the circumstances of each gathering to ensure 
social distancing, increased hygiene practices, and other public health measures. 
 
How many attendees are expected, and how densely crowded are they? 
 
Organizers expect fewer participants compared to previous iterations of Snow Magic. 
The estimate for a typical year is approximately 800 participants throughout the entire 
Downtown. 
 
Do event organizers have a plan and equipment/supplies needed for increased 
hygiene? 
 
Organizers have indicated that each business participating will be encouraged to 
require masks and provide hand sanitizer. Volunteers will sanitize Santa’s train and the 
carriage between rides.  
 
Is there sufficient staffing by event organizers to maintain social distancing 
among participants? 
 
Participating stores will be relied upon to enforce social distancing inside their own 
premises. AMS staff will be available to assist with any concerns should they arise. 
 
Is there an increased risk that the event will require City staff to be in close 
contact with participants or organizers for an extended period of time? 
 
City staff expects to have no involvement in the event. 
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ALTERNATIVES: 
 

1. Approve the requests made by Ames Main Street as indicated above, including 
the requested waiver of fees. 

 
2. Approve the requests as indicated above, but require reimbursement for the 

blanket Vending Permit ($50), electricity use ($10), and lost parking meter 
revenue ($20) 

 
3. Deny the requests. 

 
CITY MANAGER’S RECOMMENDED ACTION: 
 
Snow Magic provides an opportunity to draw residents and visitors to the Downtown 
and supports local businesses during the holiday shopping season. Organizers have 
prepared plans for ensuring the event complies with COVID-19 protocols, and expect 
smaller attendance numbers than in previous years.  
 
It is therefore the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as described above 
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