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                      ITEM #      46__                
DATE: 05-26-20            

 
COUNCIL ACTION FORM 

 
SUBJECT:   FINAL PLAT FOR BAKER SUBDIVISION 
      (321 State Avenue) 

 
BACKGROUND: 
 
The City of Ames is the property owner of a 10.86-acre site located at 321 State Avenue.  
The property is located on the west side of State Avenue and east of Wilmoth Avenue. 
The property is currently zoned Residential Low Density (RL) (See Attachment A). The 
proposed subdivision will support affordable housing goals of the City as a mixed 
income development with a minimum of 51% of the homes affordable to low- and 
moderate-income households. The City of Ames will be the developer for the 
subdivision. 
 
The proposed Final Plat consists of 27 buildable lots; 26 single-family home lots and 1 lot 
for future development. There are also three Outlots for purposes of open space, 
stormwater management, and a future bike trail. (See Attachment B) The layout includes 
the construction of one new public street named Latimer Lane. The proposed Final plat 
follows the Preliminary Plat design approved by the City Council on April 27th.   
 
The 26 single-family home lots will be accessed from Wilmoth Avenue, Latimer Lane and 
Tripp Street. Access to State Avenue from abutting homes along Latimer Lane is 
restricted and no access from the alley along the north property line is planned. The 
proposed street design meets City subdivision standards in regard to lot size and 
orientation. Staff has included a landscaping easement along the State Avenue rear lot 
lines in order to support a small buffer in this area. Due to the oversized right-of-way of 
State Avenue, the proposed lots are approximately 50 feet from the street. 
 
Lot 27 south of Tripp Street is planned for future multi-family development. The zoning 
designation of Lot 27 will have to be changed in the future to accommodate multi-family 
uses that are not currently permitted in RL zoning. Any future rezoning will follow the 
established process for a public hearing with Planning and Zoning Commission for their 
recommendation and a public hearing with the City Council for a final decision. The City 
Council has targeted this summer to review and discuss concepts for multi-family 
development in this area with the intent of soliciting a partner developer for a project in 
2021.  
 
There are three Outlots in the proposed subdivision, which total 1.78 acres. Outlot Y is 
centrally located and will be used as open space for a  new .5-acre park to be owned and 
maintained by the City. Improvements to Outlot Y as a City park are not part of the 
subdivision and will be undertaken by the City as a separate project in the future by the 
Parks & Recreation Department. Outlot Z is located to the southeast along State Avenue 
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and is devoted to stormwater detention and treatment. The pond design may in the future 
also support an initiative of creating fishponds through a program of the Department of 
Natural Resources (DNR).  The far southeast boundary of the site is also subject to the 
100-year flood plain. The floodplain will all be contained on Outlot Z, no individual lots will 
be within the 100-year flood plain. Outlot X along the portion of the north property line 
from Manning Avenue to State Avenue will contain the future bike trail as part of the 
Shared Use Path Trail Connection South of Lincoln Way. This outlot will be under City 
ownership and will be coordinated with the subdivision improvements, but it is a separate 
City project that will tie in with the trail between South Wilmoth Avenue and Manning 
Avenue where it is planned as a combined paved trail/alley design, discussed in greater 
detail below.   
 
The north boundary of the site is the planned location for the construction of the Shared 
Use Path Trail Connection South of Lincoln Way from Wilmoth to State Avenue. This 
segment is part of a larger City project that extends from Beedle Drive to Campustown.  
A planned 16-foot paved improvement as a combined bicycle/vehicle alleyway is planned 
to the immediate north of this site between South Wilmoth Avenue and Manning Avenue. 
A 20-foot wide Outlot with a 10-foot wide trail will extend from Manning Avenue to State 
Avenue. In order to accomplish the combined bicycle/vehicle alleyway, the 
undergrounding of utility lines in the alley right-of-way will be required.  The alley paving 
and installation of the electric conduit is anticipated to be funded by CDBG funds and the 
removal of overhead electric lines funded by Ames Electric Services. Paving will end at 
the point where the alley curves north to become Manning Avenue as the trail continues 
east to State Avenue. 
 
Ames Electric currently is exploring the feasibility of installing and operating a distributed 
geothermal heating and cooling system within the subdivision. If installed, this system will 
include loops and a pump house within Outlot Y and provide the heating and cooling for 
each home in the subdivision and potentially for multi-family housing in the future. A 
proposed layout for the geothermal system has been reviewed by the City’s engineering 
staff for coordination with other public utility needs.  
 
Staff estimates a substantial energy savings from the efficiency of the system, with no 
substantial increase in initial housing costs to have a heat pump in lieu of a conventional 
heating and cooling system. Estimates also indicate that there will be ongoing savings to 
the homeowners depending on cost of electricity compared to natural gas. If installed, 
this system will serve as a pilot concept to prove the viability for future 
subdivisions developed by private sectors entities. 
 
The City’s consultant engineer CDA has prepared a Public Improvement amount totaling 
$1,393,207.50 for the completion of public improvements as listed in Attachment C, 
including sidewalks, water lines, and sewer lines, streets, trails, and storm water 
detention. This amount includes a 10% contingency. The offsite paved alley portion of the 
proposed trail is estimated cost $72,160 at 820 cubic yards of 7” PCC material. This 
amount is factored into the public improvement cost, but will be a separate off-site 
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expenditure funded by CDBG funds. The bike trail and associated alley improvements 
are separate from the overall subdivision construction related to affordable housing. 
 
Staff estimates that we have approximately $537,000 of the 2019-20 CDBG funds 
(including $250,000 of GO Bonds) budgeted for this project, with anticipated budget of 
approximately $489,000 of CDBG funds for 2020-21, totaling $1,026,000. In order to 
have sufficient funding to complete the project program as planned income and 
future allocations of CDBG monies will be required. 
 
Due to the timing of funding for the project, the project is likely to be phased even 
though it is being platted completely at this time, rather than as multiple additions.  
This allows for the City to move ahead in a comprehensive manner for creating public 
improvement plans and bidding that will be more efficient overall compared to platting 
multiple additions.  
 
Approval of the Final Plat includes an acknowledgment of approving a deferral of 
improvements with no public improvement agreement or associated financial 
security for the stated public improvements. A typical private development would 
provide security for all planned public improvements in a proposed addition and have 
three years to complete the work. In this instance there is no financial security as the City 
is the applicant and the timing of the construction will be based upon phasing rather than 
additions. The intent is to complete the subdivision improvements within the typical three-
year time frame of completing improvements as stated within the Subdivision Code.  
 
City Council is being asked to accept a deferral of sidewalks with a covenant in lieu of a 
normal sidewalk installation agreement. Typical sidewalk installation agreements require 
any unbuilt sidewalk to be constructed within 36 months after approval of a Final Plat. 
The proposed covenant includes similar language related to the timing of sidewalk 
installation with the construction of a home or to fill gaps after 36 months, but does not 
require construction if the City has not proceeded with construction of other street 
improvements and begun construction of homes on the street.   The completion of the 
sidewalk along the north side of Tripp Street will be done in conjunction with the 
construction of Latimer Lane regardless of the overall timing of the project.   
 
ALTERNATIVES: 

 

1. Approve the Final Plat of Baker Subdivision based upon the findings that the final 
plat conforms to relevant and applicable design standards, ordinances, policies 
and plans with the following conditions of a deferral of construction of public 
improvements based upon a phasing plan utilizing CDBG funds for subdivision 
improvements and approval of a covenant for deferral of sidewalk construction to 
be completed at the time of building construction or 36 months if the abutting street 
has been constructed. Note that approval of the final plat will authorize the Mayor 
to execute all related legal documents. 
 

2. Deny the Final Plat of Baker Subdivision and find that the proposed subdivision 
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does not comply with applicable ordinances, standards or plans. 
 
3.  Refer this request back to staff for additional information.  

 
 
 
 
CITY MANAGER’S RECOMMENDED ACTION: 
 
The Baker Subdivision has been a 5-year effort with input from the surrounding 
neighborhood residents, City Council, and City staff into design and selection of a 
development concept that is consistent with the goals of the Land Use Policy Plan, which 
include providing affordable housing. This is the City’s third affordable housing 
subdivision. City staff has evaluated the proposed Final Plat and determined that the 
proposal is consistent with the requirements of the Municipal Code with the 
phasing plans described in the report to construct improvements over multiple 
years. 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative #1 as described above. 
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Attachment A- Location & Zoning 
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Attachment B-Baker Subdivision Final Plat 
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Attachment C- Public Improvement Final Cost Estimates 
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Attachment D – Applicable Laws and Policies Pertaining to Final Plat Approval 
 
Adopted laws and policies applicable to this case file include, but are not limited to, the 
following: 
 
Code of Iowa, Chapter 354.8 states in part: 

A proposed subdivision plat lying within the jurisdiction of a governing body shall be 
submitted to that governing body for review and approval prior to recording.  
Governing bodies shall apply reasonable standards and conditions in accordance 
with applicable statutes and ordinances for the review and approval of subdivisions. 
The governing body, within sixty days of application for final approval of the 
subdivision plat, shall determine whether the subdivision conforms to its 
comprehensive plan and shall give consideration to the possible burden on public 
improvements and to a balance of interests between the proprietor, future 
purchasers, and the public interest in the subdivision when reviewing the proposed 
subdivision and when requiring the installation of public improvements in 
conjunction with approval of a subdivision.  The governing body shall not issue final 
approval of a subdivision plat unless the subdivision plat conforms to sections 
354.6, 354.11, and 355.8. 

 
Ames Municipal Code Section 23.302 states as follows: 
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