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ITEM # ___35b___ 
DATE    04-28-20 

 
 

COUNCIL ACTION FORM 
 
SUBJECT: REQUEST FROM EMERGENCY RESIDENCE PROJECT (ERP) FOR 

ADDITIONAL FUNDING DUE TO COVID-19 
 
BACKGROUND:  
 
Emergency Residence Project (ERP) has requested additional funds through ASSET 
for Emergency Shelter services (Attached).  ERP closed their shelter facility on March 
22nd in order to safely implement social distancing amongst clients and staff.  ERP is 
presently utilizing motel rooms to shelter individuals, and this has significantly increased 
the cost of the service.  The unit of service cost increases from $28.75 to $143.84 
per day.  
 
ERP is able to operate at half of the bed capacity under these circumstances but needs 
$52,650 to return to full capacity through June 30, 2020.  Of the $52,650 request, 
$22,600 is being asked of the City, $20,007 from United Way of Story County, and 
$10,000 from Story County.  As long as the social distancing requirements are in effect, 
ERP will need to utilize the hotel rooms option to help in reducing the spread of COVID-
19. 
 
ERP exhausted City funds in the amount of $76,909 for Emergency Shelter services in 
February 2020.  At the April 14th Council Meeting, Council approved ERP’s request to 
re-allocate $6,569.31 from Service Coordination to Emergency Shelter services.  This 
brings the City’s current total funding for Emergency Shelter services for FY 2019/20 to 
$83,478.31.  
 
Given the negative impact that COVID-19 has had on the Local Option Sales Tax 
Fund, it is difficult to justify additional funding from that source at this time. 
However, a possible funding source for Council to consider using in these 
extenuating circumstances are the remaining funds from the Human Services 
Capital Funding Program.  United Way of Story County is the contracted entity 
administering this program on the City’s behalf and reports a balance of $121,500 
for a second round of project requests.  The total amount requested for the 
projects submitted is $90,500 and if the total amount is approved, then that would 
leave a balance of at least $31,000.  
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ALTERNATIVES: 
 

1. Approve ERP’s request of $22,600 in additional funding to help increase bed 
capacity for Emergency Shelter services.  Funding for this request would come 
from the balance of the Human Services Capital Funding Program.  

 
2. Modify ERP’s request for additional funding to help increase bed capacity for 

Emergency Shelter services.  Funding for this request would come from the 
balance of the Human Services Capital Funding Program.  
 

3. Deny ERP’s request. 
 

 
CITY MANAGER’S RECOMMENDED ACTION: 

 
The additional funds requested by ERP would enable them to increase bed capacity for 
Emergency Sheltering while practicing pandemic guidelines that support the health and 
safety of clients and staff and is justified because of the additional costs to continue 
serving clients during the pandemic.  

 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1 as described above. 
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