
 

     ITEM # __43___    
 DATE: 08-13-19 

 
 

COUNCIL ACTION FORM 
 
SUBJECT:  PURCHASE OF 1417 DOUGLAS AVENUE IN CONJUNCTION 

WITH THE CITY’S ACQUISITION/REUSE AFFORDABLE HOUSING 
PROGRAM 

 
BACKGROUND: 
 

As part of the City’s Dangerous Building Code, subsections of Chapter 5 (5.401) of 
the Ames Municipal Code, the property at 1417 Douglas Avenue, owned by Phyllis 
Range was declared a dangerous structure on May 7, 2019. This decision was upheld 
by the Board of Appeals at their June 3, 2019 board meeting and was authorized to 
be demolished. 
 

Since that time the Building Official has been working closely with the property owner 
to determine when the property would be demolished. The owner stated that she did 
not have the financial means to have the property demolished, especially considering 
that the property may contain abestos that would need to be removed before the 
property could be demolished. The Housing Coordinator was then consulted to 
determine if CDBG or Affordable Housing funds could be utilized for this particular 
situation.  After determining that the property is located in a  Residential Low 
Density Zone (RL), and is in a very deteriorated and unslightly condition, it was 
determined that the property could meet the criteria for purchase under the goal 
of the Acquisition/Reuse Affordable Housing Program. Council members will 
remember that the purpose of this program is to acquire for sale and/or 
vacant/abandon single–family properties to make available for low-income  
homebuyers and/or sale to an eligible non-profit organzation for them make available 
to a low-income individuals and/or households. The staff met with the property owner 
to discuss the financial obligations and options and that were available for their 
consideration. The owner later contacted staff to indicate that she decided that she 
would like to sell the property to the City of Ames.  
 

It was agreed that the owner would sell the property to the City of Ames in the 
amount of $11,532.00, however, after deductions to be paid on behalf of the 
property owner for back property taxes, abstracting, title search, etc, the net 
amount received by the property owner will be approximately $8,000 +/-. The 
purchase agreement signed by the property owner also stipulated that this 
agreement is contingent upon City Council approval (see attached Purchase 
Agreement). 
 

If approved by City Council, the next step would be to close the sale and proceed with 
determining the cost for asbestos removal and demolition of the structure. Staff 
anticipates those costs could run approximately $30,000 to $45,000. Due to the 
urgency of the situation, it was determined to use funding from the Citywide Affordable 
Housing Fund. It was also determined that once the structure was removed and sold, 
the proceeds of the sale would be returned to the Citywide Affordable Housing Fund 
to recoup the cost of the acquisition, demolition, and asbestos remediation.  



 

ALTERNATIVES: 
 
1. The City Council can approve the borrowing from the Citywide Affordable Housing 

Fund of approximately $11,532 for the purchase of the property and approximately 
$45,000 for asbestos removal and demolition of the structure at 1417 Douglas 
Avenue and approve the re-selling of the lot with the proceeds used to reimburse 
this fund.  

 
2.  The City Council can reject the use of the Citywide Affordable Housing Fund to 

purchase the property.   
 
 Under this alternative, City would proceed with the demolition of the structure and 

place a lien of the property for the expenses incurred. It is uncertain whether the 
City would ever be reimbursed for the expenses should the property go to a “tax 
sale.” 

 
3.  The City Council can refer the item back to staff for more information.  

 

 
MANAGER'S RECOMMENDED ACTION: 
 
The purchase of this property is consistent with the goals and priorities adopted in 
our 2014-18 Consolidated Plan, under the Acquisition/Reuse Program.  The purpose 
of this activity is to acquire for sale and/or vacant/abandon single–family properties to 
make available for low-income first-time homebuyers and/or sale to an eligible non-
profit. But, most importantly in this case, this removes a dangerous building from 

  one of our viable core neighborhoods. 
 
Given the two alternatives, the opportunity to be reimbursed for the City expenses 
seems more prudent than relying on a future tax sale which might not yield adequate 
or timely reimbursement. Therefore, it is the recommendation of the City Manager 
that the City Council adopt Alternative #1, thereby approving the borrowing from the 
Citywide Affordable Housing Fund of approximately $11,532 for the purchase of the 
property and approximately $45,000 for asbestos removal and demolition of the 
structure at 1417 Douglas Avenue and approve the re-selling of the lot with the 
proceeds used to reimburse this fund.  
 
The use of the Citywide Affordable Housing Fund in this case should not be viewed 
as precedent setting.  Once our 2019/20 CDBG Action Plan is approved by HUD, 
$400,000 will be available to acquire similar properties in the future. The approval by 
HUD could take a number of months before the City is authorized to utilize the 
CDBG funds. 
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