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COUNCIL ACTION FORM 

 
SUBJECT: ADDENDUM NO. 1 TO STORYCOMM 28E RADIO AGREEMENT 
 
BACKGROUND:   
 
In December 2018 the City, Story County, Iowa State University and the Story County 911 
Board entered into a 28E Intergovernmental Agreement for 10 years to establish a process 
for designing and bidding for a new radio system. A copy of the original 28E Agreement is 
attached. 
 
Mission Critical Partners, a radio consulting firm, was then retained for a second phase to 
assist with this process. ISU’s Procurement Services agreed to conduct the selection and 
purchase process. That process has led to extensive negotiations and an intent to award a 
radio system purchase contract to RACOM. 
 
The proposal from RACOM is based on a 15 year purchase and support package for the 
radio infrastructure and subscriber unit support. MCP has indicated that 15 years is a 
reasonable life expectancy for the system and, therefore, for the purchase agreement. 
 
In order for StoryComm to take full advantage of the contract discounts, the City’s 
agreement with StoryComm should reflect this same 15 year contract term. In order to do 
so, the length of the 28E agreement should be extended from 10 to 15 years.  
 
A second issue addressed in the amendment relates to the ownership of devices 
purchased through StoryComm.  It is the intent of the parties that radios purchased by the 
City should be the property of the City, irrespective of whether they are purchased directly 
from the vendor or through StoryComm. 
 
ALTERNATIVES: 
 
1. Authorize the 28E Addendum Number 1 thereby extending the 28E agreement to 15 

years and assigning ownership of radios to the participating entity making the 
purchase.   

 
2. Do not authorize the 28E Addendum Number 1, thereby not extending the 28E 

agreement to 15 years or assigning ownership of radios to the participating entity 
making the purchase. 

 
CITY MANAGER'S RECOMMENDED ACTION: 
 
The City will greatly benefit in this joint effort with other agencies to acquire and operate a 
new interoperable communications system. The proposed contract terms appear to be 



beneficial to the City. Extending the 28E agreement to 15 years will allow the city to capture 
the full benefit of contract discounts and support for the life of the system. The addendum 
to the 28E Agreement will also ensure that ownership of radios is determined in a clear and 
unambiguous manner.   
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, thereby approving Amendment Number 1 to extend the 28E agreement 
to 15 years and assign ownership of radios to the participating entity making the purchase. 
 



AMENDMENT NO. 1 
To 

28E Agreement 
For 

AN INTERGOVERNMENTAL AGREEMENT BY THE CITY OF AMES IOWA, 
STORY COUNTY IOWA, THE STORY COUNTY 911 SERVICE BOARD, AND IOWA 

STATE UNIVERSITY FOR THE OWNERSHIP AND OPERATION OF AN 
INTEROPERABLE COMMUNICATIONS SYSTEM 

Dated December 11, 2018 
Iowa Code Section 28E.12 

 
This AMENDMENT No. 1 is by and among the City of Ames, Iowa, the County of Story, Iowa, 
the Story County 911 Service Board, and Iowa State University of Science and Technology, 
(collectively, “the Parties”) and amends the Intergovernmental Agreement by the City of Ames 
Iowa, Story County Iowa, The Story County 911 Service Board, and Iowa State University For 
The Ownership And Operation Of An Interoperable Communications System entered into by the 
Parties on December 11, 2018 (“28E Agreement”).  In consideration of the mutual covenants 
herein made, the Parties agree as follows: 
  
 SECTION 1. PURPOSE OF AMENDMENT  

1. Parties agree that an amendment should be made to the Termination 
section of the 28E Agreement in order to extend the minimum ten year 
operating duration to fifteen years. 

a. The Termination section of the 28E Agreement is amended to 
replace “for a period of ten years after its effective date” with the 
following: “until fifteen years after final acceptance of the permanent 
interoperable communications system”. 

2. Parties also agree that the 28E Agreement should clarify ownership of 
certain items being purchased in connection with the interoperable 
communications system 

a. Subsection B of the Financing section of the 28E Agreement is 
amendment by adding the following after the last sentence: Non-
infrastructure items (including but not limited to mobile and portable 
radios, consoles, related accessories, and the BeOn application)  
purchased through StoryComm will not be considered to be property 
acquired and held by StoryComm unless the non-infrastructure items 
were purchased for use by StoryComm.  An entity which provides its 
own funding for the purchase of non-infrastructure items for its own 
end-users will acquire ownership to said non-infrastructure items at the 
time of delivery to the entity. An entity may also fund the purchase of 
non-infrastructure items on behalf of another entity and its end-user; 
the entity funding the purchase may elect to own the purchased non-



infrastructure items in its name or allow the other entity to own the 
items in the other entity’s name. 

 
SECTION 2.  AMENDMENT ALLOWED.  The 28E Agreement provides for this 
Amendment with an affirmative, unanimous vote of the voting members of the Board of 
Directors.  All other terms and conditions of the 28 Agreement shall remain in full force 
and effect except as specifically modified by this Amendment. 
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IN WITNESS WHEREOF, THE CITY OF AMES, IOWA EXECUTES THE 

INTERGOVERNMENTAL AGREEMENT AMENDMENT, EFFECTIVE ______________, 
2019. 

 
BY:_____________________________________ 
 (print name) 
 ________________ Mayor 

 
 ATTEST: _________________________________ 
  (print name) 
  ________________ City Clerk 
 
  
ACKNOWLEDGEMENT BY NOTARY 
 
 STATE OF IOWA ) 
    )ss. 
 STORY COUNTY ) 
 
 On this _______ day of _____________, 2019, before me the undersigned, a Notary 
Public in and for said County and State, personally appeared _________________ and 
____________________, to me personally known, who, being sworn, did say that they are 
the Mayor of Ames, Iowa and City Clerk of Ames, Iowa respectively; that the seal affixed 
hereto is the seal of said City of Ames, Iowa; that said instrument was signed and sealed on 
behalf of the said City of Ames, Iowa by authority of its City Council and that said 
____________ and _______________ as such officers, acknowledge the execution of said 
instrument to be the voluntary act and deed of said City, it and by them voluntarily 
executed. 
 
       _________________________________ 
       Notary Public in and for Story County 
        And State of Iowa 
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