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ITEM # 24 
DATE: 08-14-18 

 
COUNCIL ACTION FORM 

 
SUBJECT: ENDORSEMENT OF IOWA ECONOMIC DEVELOPMENT AUTHORITY 

(IEDA) APPLICATION FOR FINANCIAL ASSISTANCE FOR SMART AG 
WITH LOCAL MATCH IN THE FORM OF A $50,000 FORGIVABLE 
LOAN 

 
BACKGROUND:  
 
SmartAg, LLC is a startup agriculture automation company that has developed a 
driverless tractor system that it will be bringing to the market in the near future. The 
company is in the process of expanding and moving from the ISU Research Park to a 
building in the South Bell TIF District. The new space will accommodate employment 
growth to expand its product line and to build, distribute and support products. SmartAg 
was founded in 2015 and currently has nine full-time and four part-time employees. The 
company is well funded. After successful trials of its product, $5 million in capital 
financing was raised and will be providing the majority of the funding of the proposed 
expansion. 
 
The Project 
 
The company has applied for economic development assistance for a project that 
includes the build out and leasing of 10,000 square feet in a spec building located in the 
South Bell TIF district. The project also includes employment growth to 40 full-time 
positions with 33 of the jobs above 120% of the IEDA Story County labor-shed rate of 
$26.11 per hour and 7 jobs just below. Funding for the expansion project is as follows:  
 
  
SmartAg $ 2,140,000 
State Assistance 330,000 
Local Match 50,000 
Total $ 2,520,000 

        
 
The State assistance will be in the form of investment tax credit, research and 
development tax credit, a forgivable loan, and a no interest loan. Funding for the local 
match will be half from the City of Ames and half from the Ames Economic 
Development Commission. The source of funding for the City local match of 
$25,000 will be from the Economic Development Fund which as a current balance 
of approximately $540,000.  Terms of loan forgiveness will be part of a loan 
agreement and will include the company expanding as proposed including the 
employment target. The next step in the process is to endorse the application to the 
IEDA for economic development assistance as the local sponsor.  
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The IEDA board will review the SmartAg application for assistance at its August 17, 
2018 meeting. For the IEDA to continue with this project, the City Council must adopt a 
resolution supporting the submittal of the SmartAg application for IEDA assistance, 
including the local match. The agreement for the local match will be brought before the 
Council for approval at a later date.   
 
 ALTERNATIVES:  
 
1. Adopt a resolution supporting the submittal of an application from SmartAg 
requesting economic development assistance from IEDA with local match to be 
provided in the form of a $50,000 forgivable loan.  
 
2.  Do not adopt a resolution of support for the SmartAg application. 
 
CITY MANAGER’S RECOMMENDED ACTION: 
 
SmartAg is an Ames-based startup company that has developed a product and is 
preparing to take to market. The company has chosen Ames as the location to make an 
investment of capital to expand high paying jobs. In keeping with the Council’s goal to 
promote economic development, this project will expand the number of quality jobs 
within our community.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative #1 as stated above.  
 



        HIGH TECH

     REVOLVING LOAN FUND CRITERIA MATRIX

         Bio-Tech, Software Development, Life Sciences, & Advance Technology

     Company Name_______SmartAg

STEP 1:  Financing from sources other than the City of Ames.  PASS

Financing by Applicant Financing by Applicant
75% or more = Pass Under 75% = Fail

If Fail, STOP, no financing allowed.  If Pass, go on to the rest of the criteria.

STEP 2:  Determine Point Total

Points Points

Tax Base Expansion - 10 Point Maximum Available Awarded

Move into vacant building/leasable space 5 Points 5

Build own building 10 Points 0

Section

Total 5

Points Points

Management Team Experience Available Awarded

Does management team have experience in this

market for at least 3 years?  If yes, award points. 5 Points 5

If no, 0 points.

Section

Total 5

Points Points

Growth Stage of Company Available Awarded

Concept 0 Points

Research & Development 5 Points

Product Produced 10 Points 10

Multiple Sales Occurred 15 Points

Section

Total 10



Points Points

Quality of Jobs - 10 Point Maximum Available Awarded

Only one of the following:
100% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 10 Points

90% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 9 Points

80% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 8 Points 8

70% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 7 Points

60% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 6 Points

50% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 5 Points

40% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 4 Points

30% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 3 Points

20% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 2 Points

10% of jobs at or above 120% of the Story County

    Laborsheed  (For FY 19 - $26.11) 1 Point 0

Section

Total 8

Total Points Awarded 28

20 points can be considered for Revolving Loan Fund.

30 points or above can be considered for best terms:

NJIP - could be offered

 CIF - may be eligible and may offer better terms

The company is a  new start up but has an experienced  management team.  

The business model is to provide kits to automate tractors and software subscription for use.   

Company has received strong funding after successful product trials. 

Product fulfills a known demand and works with existing farm equipment. 

Primary funders have ability to provide significant additional capital.  

Location in South Bell TIF is a positive for City TIF debt funding.

Most Jobs well above target pay, order fulfillment jobs just under.  

Concerns:  Project plan did not include specific sales and revenue targets.  

No financial pro forma.  This is somewhat mitigated by large company

capital contribution to project.  
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