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      Staff Report      54 
 

SPECIAL EVENT PARKING 
 

July 31, 2018 
 

 
BACKGROUND: 
 
At the City Council meeting on November 28, 2017 the City Council requested that City 
staff provide additional information about the possibility of an ordinance addressing the 
unique parking problems associated with special events.  Iowa State University football 
games are the focal point of this concern.  On football weekends we often write several 
hundred parking violations in neighborhoods surrounding the stadium.  Violations include 
parking on both sides of the street, blocking hydrants, or blocking driveways. 
 
Current illegal parking violators receive an illegal parking citation for $20 which is reduced 
to $15 if paid within seven days.  This fine amount is pretty typical in Iowa communities.  
In the 2017 review of penalties, only Cedar Rapids and Sioux City had fines over $20.   
 
The charge for public parking in ISU grass lots has been $20 on game days. This is 
already more expensive than an illegal parking ticket in Ames.  Staff researched special 
event parking in other communities in an effort to find model remedies for this problem.  
The results of this search identified a Special Event Parking Ordinance for the City of 
Berkeley, California.  A Berkeley Transportation Commission Memo from July 25, 2017 
recommended increased penalties under their strategy to address University of California 
football game day parking issues.  During 2017, their game day fine in residential areas 
adjacent to the football stadium was $72, which is double the normal parking fine. While 
their report suggests this was still insufficient to deter illegal parking at Berkeley, that 
insufficiency is likely due to the high cost of alternative parking options in the area. The 
report from their transportation committee recommended a $300 game day penalty in 
order to establish an adequate disincentive.   

The costs associated with parking in California are much higher than in Ames. 
Nonetheless, this concept of doubling the current fine structure during special 
events seems like a good starting point.  If we were to seek a penalty that exceeded 
the cost of legal parking, doubling our penalty to $40, $35 if paid in seven days, would 
accomplish this.   

If Council were to direct staff to develop this concept, a key question would be determining 
the areas affected by this change.  The attached map includes one possibility, based on 
violation histories and proximity to Jack Trice stadium.  It seems likely that Council will 
want to make adjustments to the area covered once we have determined whether this 
change reduces violations or simply shifts those problems to other areas. 

A second consideration in this process would be public education.  Visitors, event 
managers, and neighborhood residents would all be affected by this change.  A strong 
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outreach and education effort may mitigate some of the concern, but the increased 
penalty is still likely to generate varying degrees of discontent by those affected.  It may 
be prudent to consider using the coming football season to educate patrons about the 
game day penalty by using message boards, a notice on the any citations written in this 
area, and game day publicity.    

STAFF COMMENTS: 

The city staff is requesting direction for the following five policy issues: 

Issue 1: Does the Council want to initiate a special parking penalty for football game days? 

Issue 2: How much should the penalty be? 

Issue 3: What area would be covered by this special penalty? 

Issue 4: When should the ordinance and penalty take effect? 

From staff perspective, this enhanced penalty may offer some relief to parking concerns 
around the stadium on game days.  It is also likely to generate additional appeals and 
complaints.  It would be beneficial to all parties if there is a period of public education prior 
to the implementation of higher penalties.  For that reason, staff is suggesting that the 
effective date of any ordinance of this kind be the fall of 2019 in order to provide 
adequate time to inform the residents of the change as well as parking violators 
during this upcoming football season. 
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