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ITEM: _43 a&b__ 
                      DATE: _07/31/18_ 

 
 

 
COUNCIL ACTION FORM 

 
REQUEST:  PUBLIC HEARING FOR THE PROPOSED AMES CAMPUSTOWN 

SELF-SUPPORTED MUNICIPAL IMPROVEMENT DISTRICT (SSMID)  
 
BACKGROUND: 

 
The Campustown Action Association (CAA) has submitted a petition to create the Ames 
Campustown Self-Supported Municipal Improvement District (SSMID) pursuant to 
Chapter 386 of the Code of Iowa. The desire of CAA to establish a SSMID is to further 
their vision to create and foster a vibrant Campustown by providing additional services 
and activities for the benefit of property owners in the district. The proposed SSMID 
boundary includes commercial properties within the Campustown Service Center, CSC, 
Zoning District as defined within the petition (Attachment 1).  
 
Staff created a webpage on the Planning Department's website under the “What’s 
New” heading. This webpage was set up to explain in detail what a SSMID is, how 
it works, and relate that information to what was submitted by the CAA. Staff 
provided a SSMID FAQ on the webpage and included it with this report as 
Attachment 4.  
 
A SSMID is a self-taxing body that assesses and applies a levy rate to commercial 
properties within an approved district. Chapter 386 of the Code of Iowa lays out the 
process and requirements that need to be met in order to create a SSMID. A SSMID is 
created by approval of an ordinance by the City Council. The Campustown SSMID 
process was initiated by CAA. A petition was submitted that included the signatures of a 
minimum of twenty-five percent of all property owners within the SSMID boundaries and 
signatures of property owners that make up at least twenty-five percent of the assessed 
property values within the SSMID boundaries (Attachment 2). Staff has certified that the 
CAA petition includes 45.8% percent of the property owners that represent 41.8% of the 
assessed property value. The properties that have signed the petition are shown on the 
map in Attachment 2. 
 

 Number of 
Properties 

Assessed Value 

Signed Petition Properties 
within SSMID boundary 

33 $10,228,700 

All Commercial Properties 
within SSMID boundary 

72 $24,454,960 

Percentage (Minimum 25% 
Required) 

45.8% 41.8% 
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The maximum levy rate for a SSMID is proposed by the entity presenting the petition. All 
residential properties are exempt from the SSMID levy as well as other properties that 
are exempt from paying property taxes (e.g., churches and Planned Parenthood). If 
approved, the SSMID levy will apply to all commercial properties within the district 
regardless of the property owner’s signature of support for the petition. The letter and 
petition submitted by CAA details why said rates were chosen and what type of projects 
the revenues will fund (Attachment 3). The proposed Ames Campustown SSMID has two 
rates: 
 

● A range of $2.00/$1,000 to $5.00/$1,000 of taxable valuation on buildings that are 
100 percent commercial assessed. This rate will initially be $2.00/$1,000. If the 
SSMID Board wants to increase this levy rate it may do so with City Council 
approval, as long as it does not exceed the maximum proposed rate of 
$5.00/$1,000 of taxable valuation. 
 

● A range of $5.00/$1,000 to $8.00/$1,000 of taxable valuation on commercial 
square footage of buildings that are in mixed-use buildings. This rate will initially 
be $5.00/$1,000. If and when the SSMID Board wants to increase this levy rate it 
may do so with City Council approval, as long as it does not exceed the maximum 
proposed rate of $8.00/$1,000 of taxable valuation.  

 

The actual rate charged to property owners will be established annually at the time a 
budget is proposed for the SSMID and approved by City Council.  City staff estimates that 
the combined levies will generate approximately $50,000 to $70,000 in the first year of 
the SSMID.  The rate charged in support of the budget cannot exceed the maximum rate 
established for the SSMID as described in the petition. The draft ordinance for the SSMID 
indicates that the for the first year of the SSMID, the maximum rate will be the 
$2.00/$1,000 and $5.00/$1,000, thereafter the rate could be increased up to the 
maximum levels. 
 
Upon the conclusion of the Public Hearing, the Council may adopt an ordinance to 
establish the SSMID. The proposed SSMID ordinance identifies the boundaries of 
the SSMID, the maximum tax levy rates, designation of a fund for the revenues, 
limits on types of activities for use of the funds, and designates a SSMID board.   
 
Chapter 386 of the Iowa Code requires three readings of an ordinance in order to approve 
a SSMID. Statute also includes a requirement that the third reading and final approval 
cannot take place until 30 days after the public hearing. the earliest date for a third reading 
to establish the SSMID would be September 11th.  At any time within those thirty days 
a petition of remonstrance can be submitted requiring a unanimous vote of 
approval, or if enough signatures are submitted it can stop the process all together. 
This process is explained in the FAQ attachment.   
 
Upon establishment of a district, a SSMID Board is recognized and charged with creating 
budget for expenditures of the funds and proposing it to the City Council for approval of 
the budget its corresponding tax levy.   In this instance, if the SSMID is created this year 
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the first year for collection of taxes will be fiscal year 2019/2020. The process for the 
upcoming fiscal year would include the following steps: 

• City receives taxable value of properties based upon January 2018 
valuations in December of 2018. 

• SSMID Board submits a budget by January 1, 2019 to City Council.  

• City Council would review and approve the SSMID budget at the same time 
the City’s budget is approved, March 2019. The required property tax levy 
for the budget would be calculated at that time. 

• 2018 property tax bills are collected for a first payment in September 2019 
and a second payment in March 2020.  

• The collected funds are directed to the City and placed in a separate SSMID 
Operations Fund for use exclusively within the SSMID for activities defined 
in the ordinance. 
 

After approval of the SSMID Ordinance, City Council would enter into a Memorandum of 
Agreement between the City and the SSMID Board. This agreement would address how 
the funds are received and define the parameters for expenditures by the Board. The 
agreement would also require the CAA to submit an annual summary of expenses to 
Council provide oversight on the use of the funds. Due to the current makeup of CAA, the 
agreement would likely be with the Chamber of Commerce with CAA as the SSMID 
Board. CAA is an affiliate organization of the Ames Chamber of Commerce. The Chamber 
of Commerce would then distribute funds received from property taxes to the SSMID 
Board.  
 
Public Hearing notice was published and mailed to property owners within the 
proposed boundary by certified mail, as required by State Code. With the public 
hearing notice, staff included a letter outlining the proposed SSMID parameters and 
created a website with relevant information for review by interested parties.  
 
ALTERNATIVES: 
 

1. The City Council can hold a public hearing and approve on first reading the 
Campustown Self-Supported Municipal Improvement District and direct staff to 
prepare a Memorandum of Agreement between the City of Ames and the 
Campustown SSMID Board prior to approval of a budget for the SSMID. 
 

2. The City Council can take hold the public hearing and ask staff to provide more 
information prior to any approval. 

 

3. The City Council can deny the request for the Campustown Self-Supported 
Municipal Improvement District. 
 

  
CITY MANAGER’S RECOMMENDED ACTION 
 
Iowa Code Chapter 386 establishes the process for authorizing a SSMID.  The City 
Council is at the final step of holding a public hearing prior to approving the requested 
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SSMID. If approved the ordinance is approved, the SSMID Board will bring a budget back 
to City Council for approval annually. The SSMID Board will administer the funds once 
they are collected.  
 
Therefore, it is the recommendation of the City Manager that the City Council 
approve on first reading an ordinance establishing he Campustown SSMID and 
direct staff to prepare a Memorandum of Agreement between the City and 
Campustown Action Association (CAA).  
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ADDENDUM 
 
 
Campustown Action Association has worked for over a year to get information out and 
gather signature of support for the Campustown SSMID. Outreach efforts were conducted 
through mailings, meetings, and other forms of outreach (Attachment 5). The petition 
language outlines the purpose of the district and how it will serve the overall district in a 
manner that may be above and beyond typical city services.  The petition, as required by 
State Code, does provide the purpose of the SSMID and a list of services the SSMID 
Board hopes to provide with the use of the SSMID funds. The petition (Attachment 3) lists 
those services on page 3. They include marketing for the entire SSMID district general 
area beautification projects and additional sidewalk maintenance.  
 
 
On June 20, 2018, the Planning and Zoning Commission reviewed the petition for the 
SSMID as required by state law.  Representatives of the CAA were present and spoke in 
support of the proposal. The Commission reviewed the proposed activities and taxing 
rates. The Commission also reviewed the information for the petition regarding both the 
number and value of the properties. The Commission also inquired about the notification 
procedures for the establishing the SSMID. Staff explained no notice was required with 
the initial review by the Commission, but at the time of setting a public hearing with the 
City Council notice is required by certified mail of the hearing.  Staff also explained that 
state statute identifies a procedure to protest creating a SSMID.  The Commission voted 
2-1 with one abstention to find the proposed SSMID to be financially feasible and that it 
has merit based on the proposed programming to be beneficial to the district.  
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Attachment 1: SSMID Boundary
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Attachment 2: Properties with Signed Petitions 
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Attachment 3: Campustown SSMID Petition 
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Attachment 4: SSMID FAQ
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Attachment 5: CAA SSMID HANDOUT 
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ORDINANCE NO.

AN ORDINANCE TO AMEND THE MUNICIPAL CODE OF THE
CITY OF AMES, IOWA, BY ENACTING A NEW CHAPTER 24,
SECTION  24.18  THEREOF,  FOR  THE  PURPOSE  OF  S-SMID
(SELF-SUPPORTED MUNICIPAL IMPROVEMENT DISTRICT)
REPEALING ANY AND ALL ORDINANCES OR PARTS OF
ORDINANCES IN CONFLICT TO THE EXTENT OF SUCH
CONFLICT; AND ESTABLISHING AN EFFECTIVE DATE.

BE IT ENACTED, by the City Council for the City of Ames, Iowa, that:

Section One.  The Municipal Code of the City of Ames, Iowa shall be and the same is hereby
amended by enacting a new Chapter 24, Section 24.18 as follows:

“Sec. 24.18.  CAMPUSTOWN SELF-SUPPORTED MUNICIPAL IMPROVEMENT DISTRICT.
(A) District established. There shall be and there is hereby created in the city a self-supported

municipal improvement district, as defined in Iowa Code Ch. 386, the name of which shall be the
“Campustown Self-Supported Municipal Improvement District” (sometimes hereinafter referred to as the
“District”), the purposes of which district are the undertaking of actions and the design and construction of
any and all improvements and self-liquidating improvements, as defined in Iowa Code Ch. 386 and the
performance of administration, redevelopment and revitalization of the district, as authorized by Iowa Code
Ch. 386.

(B) District boundaries. The district shall include all non-residentially assessed properties within
the following described boundary:

PARCELS IN THE CITY OF AMES, STORY COUNTY, IOWA; THE BOUNDARY LINE
DESCRIBED AS FOLLOWS:

BEGINNING AT THE CENTERLINES OF LINCOLN WAY AND S SHELDON AVENUE, CITY OF
AMES, STORY COUNTY, IOWA; THENCE EASTERLY ON SAID LINCOLN WAY CENTERLINE
TO THE CENTERLINE OF WELCH AVENUE: THENCE SOUTHERLY ON SAID WELCH AVENUE
CENTERLINE TO  THE EXTENSION OF A SOUTH LINE DESCRIBED AS PARCEL AA IN
BEARDSHEAR’S ADDITION AND PARKER’S ADDITION ON THE WEST LINE OF SAID PARCEL
AA; THENCE EASTERLY 190.34 FEET TO A POINT ON THE SOUTH PROPERTY LINE OF SAID
PARCEL AA IN BEARDSHEAR’S ADDITION AND PARKER’S ADDITION; THENCE SOUTHERLY
7.98 FEET TO A POINT ON THE SOUTH PROPERTY LINE OF SAID AS PARCEL AA IN
BEARDSHEAR’S ADDITION AND PARKER’S ADDITION, THENCE EASTERLY ON THE
EXTENDED SOUTH LINE OF AS PARCEL AA IN BEARDSHEAR’S ADDITION AND PARKER’S
ADDITION  TO THE CENTERLINE OF STANTON AVENUE; THENCE NORTHERLY ALONG THE
CENTERLINE OF STANTON AVENUE TO THE CENTERLINE OF LINCOLN WAY; THENCE
EASTERLY ALONG THE CENTERLINE OF LINCOLN WAY TO THE CENTERLINE OF LYNN
AVENUE; THENCE SOUTHERLY ON SAID LYNN AVENUE CENTERLINE TO THE EXTENSION
OF A SOUTH LINE DESCRIBED AS BEGINNING 45 FEET SOUTH OF THE NORTHEAST CORNER
OF LOT 5 IN GREER’S SUBDIVISION OF LOT 24 OF PARKER’S ADDITION ON THE EAST LINE
OF SAID LOT 5; THENCE WESTERLY TO A POINT ON THE WEST LINE OF SAID LOT 5, 46 FEET
SOUTH OF THE NORTHWEST CORNER OF SAID LOT 5; THENCE NORTHERLY ON THE
EXTENDED WEST LINE OF SAID LOT 5 TO THE CENTERLINE OF CHAMBERLAIN STREET;
THENCE WESTERLY ALONG THE CENTERLINE OF SAID CHAMBERLAIN STREET TO THE
EXTENDED  EASTERLY LOT LINE OF  WESTERLY ALONG THE CENTERLINE OF SAID
CHAMBERLAIN STREET TO THE EXTENDED  EASTERLY LOT LINE OF PARCEL S OF LOT 17
IN PARKER’S ADDITION, SAID EASTERLY LOT LINE IS 116.48’ EAST ON A CURVE BEING ON
THE SOUTH RIGHT-OF-WAY OF SAID CHAMBERLAIN STREET; THENCE SOUTHERLY ON
SAID EASTERLY LINE 31.78 FEET TO A CORNER ON SAID PARCEL S; THENCE EASTERLY ON
SAID PARCEL S TO A POINT ON THE EAST LINE OF SAID PARCEL S; THENCE SOUTHERLY
ON THE EAST LINE OF SAID PARCEL S TO THE SOUTHEAST CORNER OF SAID PARCEL S;
THENCE WESTERLY ON THE EXTENDED SOUTH LINE OF SAID PARCEL S TO THE



CENTERLINE OF STANTON AVENUE; THENCE SOUTHERLY ON THE CENTERLINE OF SAID
STANTON AVENUE TO THE EXTENDED SOUTH LINE OF LOT 2, SECOND ADDITION, TERRA
FIRMA SUBDIVISION; THENCE WESTERLY ON SAID SOUTH LINE TO THE SOUTHWEST
CORNER OF SAID LOT 2; THENCE WESTERLY ON THE SOUTH LINE OF A LOT DESCRIBED AS
THE SOUTH 120 FEET OF LOT 1 WEST OF RAILWAY, PARKER’S ADDITION, TO A POINT ON
THE EAST LINE OF LOT 8, BLOCK 1, IN BEARDSHEAR’S ADDITION; THENCE SOUTHERLY ON
SAID EAST LINE OF LOT 8 TO THE WEST RIGHT-OF-WAY LINE OF THE DEEDED F. DODGE,
DES MOINES AND SOUTHERN RAILWAY COMPANY RECORDED IN BOOK 2012 PAGE 9886;
THENCE SOUTHWESTERLY ON SAID RAILWAY RIGHT-OF-WAY TO A POINT ON THE NORTH
LINE OF LOT 9 IN SAID BLOCK 1; THENCE EASTERLY ON SAID LOT 9 TO THE NORTHEAST
CORNER OF SAID LOT 9; THENCE SOUTHERLY ON THE EAST LINE OF SAID LOT 9 TO A
POINT ON THE NORTH 60 FEET OF SAID LOT 9; THENCE WESTERLY ON THE EXTENDED
NORTH 60 FEET OF SAID LOT 9 TO THE CENTERLINE OF WELCH AVENUE; THENCE
SOUTHERLY ON SAID WELCH CENTERLINE TO THE EXTENDED SOUTH LINE OF LOT 1,
BLOCK 2, BEARDSHEAR’S ADDITION; THENCE WESTERLY ON THE EXTENDED SOUTH LINE
OF SAID LOT 1 TO THE CENTERLINE OF THE EXTENDED CENTERLINE OF CHAMBERLAIN
PLACE; THENCE NORTHERLY ON THE SAID EXTENDED CHAMBERLAIN PLACE
CENTERLINE TO THE EXTENDED SOUTH LINE OF LOT 14 IN BLOCK 3 IN AUDITOR’S
REPLAT OF BLOCKS 3, 4, AND 5, BEARDSHEAR’S ADDITION AND WALTER’S SUBDIVISION
IN THE NORTHEAST QUARTER OF THE NORTHWEST QUARTER OF SECTION 9, TOWNSHIP 83
NORTH, RANGE 24 WEST OF THE 5TH P.M.; THENCE WESTERLY ON THE SOUTH LINE OF
SAID LOT 14 TO THE SOUTHEAST CORNER OF LOT 7 OF SAID AUDITOR’S REPLAT; THENCE
WESTERLY ON EXTENDED LINE OF SAID LOT 7 TO THE CENTERLINE OF HAYWARD
AVENUE; THENCE NORTHERLY ON SAID HAYWARD AVENUE TO THE EXTENDED SOUTH
LINE OF PARCEL K LOCATED IN PART OF THE NORTHWEST QUARTER OF THE NORTHEAST
QUARTER OF THE NORTHWEST QUARTER OF SECTION 9, TOWNSHIP 83 NORTH, RANGE 24
WEST OF THE 5TH P.M., AND IN HOOVER’S ADDITION AND IN SAID AUDITOR’S REPLAT;
THENCE SOUTHWESTERLY ON THE EXTENDED SAID SOUTH LINE OF PARCEL K TO THE
CENTERLINE OF S. SHELDON AVENUE; THENCE NORTHERLY ON SAID CENTERLINE OF  S
SHELDON AVENUE TO THE POINT OF BEGINNING.

(C) Related benefit area. It is hereby found and determined that the owners of all the property
within the District have a present and potential benefit from the condition, development and maintenance of
the District and that all of the property within the district is related by virtue of its location within an area of
the city zoned for commercial use.

(D) Operation fund. Pursuant to provisions of Iowa Code Ch. 386, there is hereby established
and created a self-supported improvement district operation fund which shall be known as the
“Campustown Self-Supported Municipal Improvement District Operation Fund”, for which operation fund
the city may certify taxes (the “operation tax”) against the property, as defined in Iowa Code Ch. 386
(excluding property assessed as residential property for property tax purposes) within the District (the
“property”) each year, in addition to all other taxes, commencing with the levy of taxes for collection in the
fiscal year beginning 7-1-2019.  The purpose of the levy is for paying such expenses of the district as are
authorized by Iowa Code Ch. 386, including, but not limited to, the administrative expenses of the district
and part or all of the maintenance expenses of improvements or self-liquidating improvements, as defined
in Iowa Code Ch. 386.  This levy shall continue annually until such time as the City Council rescinds the
ordinance establishing The District.

(E) Operation tax. The operation tax, as provided in division (D) above, shall be levied as two
rates based upon building types.  The tax shall be levied annually upon commercial property at a rate not to
exceed $2.00 per $1,000 of taxable value of the property in the first year of the District and may be
increased by the City Council to a rate not to exceed $5.00 per $1,000 of taxable value after the first year.
The tax shall be levied annually upon commercially assessed value of property within mixed-use buildings,
buildings with residential use and commercial use, at a rate not to exceed $5.00 per $1,000 of taxable value
of property in in the first year of the District and may be increased by the City Council to a rate not to
exceed $8.00 per $1,000 of taxable value after the first year.



The City may disburse the amounts collected in the Operation Fund, in accordance with the
recommendations made to the City Council by the Board established pursuant to the Petition, for one or
more of the following purposes:

i. Communications and Advocacy; and
ii. Operations Planning and Improvements, including Events; and
iii. Enhanced Maintenance.

(F) Board.  The City of Ames recognizes the Campustown Action Association as the Board for
administering the Operation Fund as described in the petition for establishment of the The District.   The
Board shall annually submit to the City Council by January 1st a recommended budget for use of Operation
funds and the associated tax levy rate needed to sustain the actives and improvements identified within the
proposed budget.   The Board shall be responsible for the administration and accounting of expenditures for
use of Operation Funds.

The City Council may by resolution change the designation of the Board of Directors for the The District
from Campustown Action Association to a specified board of 5 or more members appointed by the Mayor
or assume the role of the Board of Directors itself.”

Section Two.   All ordinances, or parts of ordinances, in conflict herewith are hereby repealed to
the extent of such conflict, if any.

Section Three.  This ordinance shall be in full force and effect from and after its passage and
publication as required by law.

Passed this                     day of                                                        ,               .

______________________________________ _______________________________________
Diane R. Voss, City Clerk John A. Haila, Mayor
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