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Police
Administration
and Records

e Study of Potential Disproportionate
Minority Contacts

e Campustown Cameras

A Ames P. 32



Administration
and Records

Police

* Police Work

* Radio System Project
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Community
Outreach

e Department Wide Priority

» Events, Impromptu, and Social Media

» Build Relationships/Solve Problems

» Liaison Assignments
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&% Ames Police Department
January 5 - @

Join the Story County Opioid Task Force for an Opioid Town Hall. If you can't
make it to Ames City Hall you can watch live on Ames Channel 12 and
Facebook Live.

https:/imvww facebook com/events/5652957 70482836/

Ames Police

Department
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Crime Prevention
and Police Services

 Body Cameras/Car Cameras
« Patrol Officer
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Crime Prevention
and Police Services

* Alcohol, Marijuana,
Methamphetamine, Opioids —
Prevention and Support

* Mental Health in the Community -
Prevention and Support
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Neighborhood
Quality of Life

« 202 Fireworks Related
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General
Investigations

« Technology — Evidence is often
Electronic

CRITICAL ISSUES IN POLICING SERIES

NEW NATIONAL COMMITMENT REQUIRED:

The Changing Nature of Crime
And Criminal Investigations

A | | can delete the photos,
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General
Investigations

. SRO M) Youth Resource Officer

* Central lowa Drug Task Force —
Regional Collaboration

Ja—



Emergency
Communications

« Maintaining Data Systems — CAD,
Radio, 911 System, Text to 911

P.42




Emergency
Communications

« Automated Reporting and Video
 National Conversation - Consolidation
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Police Forfelture
and Grants

 Byrne Grant
« Staff experience trauma
« Healthy Staff = Quality Response

P. 44
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Police Forfelture
and Grants

» Forfeit about $7,000 per Year —
Always as Part of a Judicial Process

 Tobacco and Traffic




Parking Law
Enforcement

 Added five CSOs
 Non-Citation Enforcement

* New Parking Enforcement
Coordinator

e« +$15,000 for Scaled Ticket Price
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Parking Law
Enforcement

« Progress in neighborhood
enforcement

« Tiered Pricing
« Draft special event ordinance




Animal Control
and Sheltering

Vet Tech
e Building Analysis

e Impound Fee Increase

A\ Ames P. 56



Animal Control
and Sheltering

» Accountability and Transparency
« Changing Nature of Animal Population
» Habitat = Wildlife '

A\ Ames



m AMeES Police Budget 2018-2019
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