Economic DeveIoEmen’r
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Established an Urban Renewal Area and Tax
Increment Financing District for expansion of
Barilla facility.

Completed construction of Airport Terminal N EomEéLDPMENTCWM.SS.ON
Facility.
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Finance DeEartment

Finance Administration and Budget — Page 238
Debt Service — Page 252

Accounting and Reporting — Page 240
Purchasing Services — Page 242

Information Technology — Page 262

Utility Customer Service — Page 110

Parking Violation Collection — Page 150
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Financial Services

Financial Services includes Finance Administration & Budget, Accounting &
Reporting, Debt Service, and Purchasing Services.

Admin & Budget / Accounting & Reporting Highlights:
O Maintained Aal G.O. bond rating

O GFOA Certificate of Excellence for Budget Document and CAFR
O Drafted and adopted a comprehensive debt management policy




Financial Services

Purchasing Division Highlights:

O Fully certified agency accreditation

O Award-winning design work continues to promote City’s branding
initiative

O Maijor Initiatives include work on Airport Terminal and Water Plant
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Information Technologz
Highlights:
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End User Security Awareness will be implemented in current year

In process of updating backup and recovery systems to include
replication of data offsite at the new Water Treatment Plant

Continue to work with outside agencies and City Departments to
incrementally expand and improve the City’s fiber network.



U’rili’rz Customer Services

Highlights:

O Implementing new Automated Meter Reading (AMR) technology

O Working on implementation of Community Solar
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