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ITEM:__31___  
 

Staff Report 
 

WELCH AVENUE BICYCLE/PEDESTRIAN PILOT PROJECT 
 

December 12, 2017 
 
BACKGROUND: 
 
In 2014, the City Council directed staff to identify methods to reduce pedestrian/bicycle 
and bicycle/car collisions in the area near Welch Avenue and Lincoln Way. City staff, 
Campustown Action Association (CAA), and students from Iowa State identified 
alternatives to address these issues.  
 
On May 24, 2016, City Council directed staff to implement a pilot project along the 100 
and 200 blocks of Welch Avenue that would remove eight parking spaces in the 100 
block and six in the 200 block. The project used concrete planters to close off the 
parking. Street furniture and bike racks were installed in the newly defined area. The 
goal was to create a safer environment for pedestrians and bicyclists while creating a 
usable pedestrian space for the district. The project has been in place since June 2016 
with seasonal changes during the winter months that removed the street furniture but 
left bike racks and the planters in place. 
 
OUTREACH: 
 
The City tried several ways to receive feedback on this project. Feedback was 
specifically sought from people who may use the space. To try to reach users, the City 
installed sidewalk stickers with a hashtag. People could then post pictures or feedback 
with the hashtag in social media and we could find those comments. Unfortunately, only 
a handful of comments were received by this method. 
 
Business owner feedback was collected separately. The City did traditional outreach 
such as notifying businesses of the installation, sending a letter requesting feedback, 
sending notices with utility bills asking for comment, and posting a video to Facebook. 
 
FEEDBACK: 
 
Emails 
The City received feedback on the project through emails based on the outreach 
activities. The feedback indicated that there is not consensus regarding the project. 
Most of the comments that did not support the project were related to the reduction in 
parking in Campustown. Also mentioned were the condition and look of the planters, 
increased trash in the planters, and furniture not being used regularly.  
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Supportive comments mentioned feeling that the area was safer for bicyclists. Other 
comments noted that it was more pedestrian friendly, improved outdoor dining, and the 
availability of the bike racks installed with the project. 
 
Campustown Action Association (CAA) 
CAA indicated it received mixed feedback from its members. Some felt that the loss of 
parking was an issue, while others believed the benefits of outdoor seating and 
greenery outweighed the loss of parking. CAA felt the bicycle parking was used 
frequently and that the seating was used daily. It did receive feedback that patrons did 
not like the curb and would prefer a flat surface. Overall, CAA is supportive of efforts to 
improve safety for all modes of transportation and beautification of the area through 
greenery. CAA’s full comments are attached for review. 
 
ISU Student Government 
Formal feedback from the ISU Student Government regarding this project has not been 
received. However, the City Council may recall that this topic was discussed during the 
October 2016 joint City Council-ISU Student Government meeting. Several members of 
the Student Government Senate provided feedback in support of the pilot project, noting 
they had received feedback from other students that the planters made them feel safer 
when walking or bicycling on Welch Avenue 
 
Ames Bicycle Coalition 
The Ames Bicycle Coalition (ABC) provided feedback that promoting bicycling and 
walking in Campustown should be a high priority. It feels the actions taken do promote 
the walkability and bikeability of this neighborhood and that the pilot project does make 
bicycling safer since bicycling is prohibited on the sidewalk in this area. ABC also 
appreciates the bicycle racks that were installed with the project. ABC’s full comments 
are attached for review. 
 
STAFF OBSERVATIONS: 
 
The City placed cameras to observe the frequency of use of the space shortly after the 
installation in October 2016 and again in June 2017. The cameras focused on the 100 
block of Welch Ave. The pictures in October showed that the tables and benches were 
not used much during the day, but saw an increase during the nighttime hours. In 
October, Arcadia Café was still under construction. In the June pictures there was 
infrequent use of the tables and benches throughout the time period with a slight 
increase during the nighttime hours. It should be noted that based on pictures and 
observational data the bike racks by CVS were used frequently throughout. 
 
Staff from Police and Fire were also asked for input on the project. The feedback from 
Police was that it appeared to reduce some issues that the parked cars presented in the 
past (pedestrians crossing the road could be seen more easily and traffic moved more 
freely). However, the increased space for pedestrians to congregate can cause groups 
of pedestrians to move past the planters and into the roadway during busy times such 
as at bar close. The Fire Department observed that there have been issues with 
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delivery trucks now parking in the street. Some of the plantings have affected their 
visibility of pedestrians. City staff has adjusted the location of several planters to attempt 
to mitigate this issue. Both departments stated that there is an issue with taxis and 
rideshare services blocking the street and fire station driveway during busy times. Police 
is aware of this situation and is working on potential solutions.  
 
NEXT STEPS:  
 
This project was intended to be easily reversible if the City Council felt that it was 
unsuccessful and that the streetscape needed to be restored to its original 
configuration. Therefore, the materials purchased for the project (concrete planters and 
street furniture) can be re-used elsewhere in the City at the conclusion of the project. 
 
As requested, staff has brought back feedback and observations of the pilot project. 
Staff is now seeking direction for the project. There are several options that City Council 
could consider.  
 

Option 1. Leave the planters, bike racks, and street furniture in place until 
Welch Avenue is reconstructed in both the 100 and 200 blocks of Welch 
Avenue. A portion of Welch Avenue is currently programmed for reconstruction in 
the FY 2019/20 Capital Improvements Plan. The design process for this 
reconstruction project could include developing alternatives for permanent changes 
to the streetscape based on the observations from this pilot project. 

 
Option 2. Adjust the scale of the project. The City Council could choose to only 
leave the planters in certain areas of the project. For example, City staff’s 
observations of the project indicate that the bike rack plaza at the north end of the 
project is regularly utilized. The City Council could direct City staff to restore parking 
to other areas of the project and leave only this protected bike rack section in place. 
The planters and street furniture from other areas of the project would be relocated 
to appropriate locations elsewhere on City property. 

 
 Option 3. Remove all planters, street furniture, and bicycle racks. Restore 

parking to pre-existing conditions. Through this option, City staff would remove 
the planters and all street furniture and distribute them to appropriate locations 
elsewhere on City property. City staff would strive to install parking meters, signage, 
and pavement markings prior to the winter plowing season. 
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Campustown Action Association 
119 Stanton Ave, Suite 602 
Ames, IA 50014 

 
 
 
December 4, 2017 
 
 
 
I am writing to provide feedback on the Welch Avenue Planter Project. The Campustown Action 
Association reached out to our members several times throughout the implementation of the project. 
Responses were quite varied. There were some member businesses who felt the removal of parking 
on the east side of Welch was inconvenient for their customers. Their issue with the project seemed 
to stem only from the loss of parking, with no real opposition to planters and seating. There were 
also many members in favor of the project. They felt the benefits of outdoor seating and greenery 
seemed to outweigh the number of parking spots made unavailable. 
 
The bicycle parking was highly used on a daily basis. There was also daily use of the seating areas 
on all but the most inclement weather days. In talking with patrons, the area seemed to be well-
received. While they liked having gathering space, most commented they would prefer the seating 
to be on a flat surface, rather than having to deal with the curb. There were also positive comments 
from bicycles. Overall they felt safer traveling north on Welch without worrying about cars pulling out 
into traffic. The planters themselves provide much needed “green” in the district. We feel these 
plants are a good first step in the beautification efforts necessary to creating a vibrant, welcoming 
district for the entire community to enjoy.  
 
CAA has and will continue to support the City of Ames and the City Council in their efforts to make 
Welch Avenue safer and easier to navigate for pedestrians, cyclists and motorists.  
 
 

As always thank you for your time, 
 
 
 

Karin Chitty 
     Executive Director 
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