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COUNCIL ACTION FORM 
 
SUBJECT: EXTENSION OF MUNICIPAL POOL AGREEMENT WITH THE AMES 

COMMUNITY SCHOOL DISTRICT 
 
 
BACKGROUND:  
 
In May 2015, the City and Ames School District extended the existing agreement to 
manage and finance the Municipal Pool which is a city-owned building situated on Ames 
School District property. This unique intergovernmental partnership has served the 
citizens of Ames and the students of the school district well for almost 50 years. 
 
Now that the facility has reached the end of its useful life, both parties are exploring 
options for accommodating their aquatic needs into the future.  The City is focused on  
recreational opportunities (lap swimming, swim classes, water aerobics, free swim, 
water walking, etc.), while the Ames School District is committed to providing a new 
competitive venue for its athletic teams. Since it is highly unlikely that a new aquatic 
facility can be completed any sooner than FY 2019/20, it is imperative that the 
existing agreement (see attached) be extended. 
 
On July 17, 2017, the Ames Community School District approved the amendment to the 
existing agreement as proposed by the City staff. 
 
ALTERNATIVES:  
 

1. The City Council can decide to approve the attached amendment to the 
Municipal Pool agreement with the Ames School District which extends the 
existing terms and conditions until June 30, 2020. 

 
2. The City Council can decide to not approve the attached amendment to the 

Municipal Pool agreement with the Ames School District and thereby not extend 
the existing agreement. 
 
Support of this alternative begs the question regarding how to proceed until a 
new aquatic facility or facilities are completed.  Lacking permission to enter onto 
school property to occupy the Municipal Pool, the City could close the facility or 
turn the facility over to the School District. Either option would require more in 
depth legal analysis before any final action is taken.  
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MANAGER’S RECOMMENDED ACTION: 
 
The partnership with the Ames School District regarding the operation of the City’s 
indoor pool which is situated on school district property is one of many cooperative 
intergovernmental ventures that benefit the citizens of Ames.  Until a final strategy is 
adopted by the City and Ames School District regarding how to proceed in the future to 
address their unique aquatic needs, it would seem preferable to maintain the status 
quo. Therefore, it is the recommendation of the City Manager that the City Council 
approve the attached amendment and extend the existing Municipal Pool 
agreement with the Ames Community School District until June 30, 2020. 
 
It should be noted that under Section 9 of the existing agreement, either party may opt 
out of the agreement by giving a three month notice, if that party begins operation of a 
new pool facility. 
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