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 ITEM # __22_____ 
 DATE: 09-13-16   

 
COUNCIL ACTION FORM 

 
SUBJECT: ENGINEERING SERVICES FOR STRUCTURAL REPAIRS AT WATER 
 POLLUTION CONTROL FACILITY 
 
BACKGROUND:  
 
A comprehensive evaluation of the structural condition of the Water Pollution Control 
Facility (WPCF) buildings and structures was performed in 2012 by HDR Engineering. 
Based on that assessment, the facility is generally in overall good condition. However, 
the facility is more than 27 years old and is showing signs of age-related deterioration.  
As a part of the condition assessment, a schedule for structural rehabilitation was 
developed. The drivers for the schedule are the estimated remaining useful life in each 
structure and coordination with future improvements to the facility. 
 
On March 8, 2016, a Request for Qualifications (RFQ) for engineering services was 
issued for structural services at the WPCF. The work that will be performed for this 
project will include a number of individual discreet tasks, including the possibility of 
some on-call services not yet defined. The intent of this RFQ was to select one firm to 
enter into a master agreement, with individual task orders being issued for each discrete 
task. On April 1, 2016, proposals were received from six firms in response to the RFQ. 
After a thorough review of each firm’s proposal, staff determined that HDR 
Engineering was the most qualified firm for the project. Responding firms were 
asked to submit a fee schedule (hourly billing rates) for the staff they proposed to work 
on the project. City staff reviewed the fee schedule for HDR and determined it was 
reasonable and in line with the other firms that submitted on the work.  A copy of the fee 
schedule provided by each firm responding to the RFQ is attached. 
 
Because of the piece work nature of the project, staff proposes to enter into a Master 
Agreement with HDR that will include all of the narrative contractual terms of the 
agreement, and then issue individual Task Orders that would identify the technical 
scope of work and associated fee for each discrete task.  
 
Staff and HDR have agreed on the scope of services for the initial Task Order 1 of the 
Agreement with HDR to include design, bid, and construction phase engineering 
services at a price not to exceed $97,700. Task Order 1 includes engineering services 
to address the following items included in the FY 15/16 and FY 16/17 Capital 
Improvements Plan: 
 

FY 15/16 Repair of the precast and cast-in-place concrete deterioration (all 
but trickling filters); repair of the solids contact box slabs and 
sidewalks; address settlement at the Raw Water Pump Station; 
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repair perimeter curbs at the base of the digesters. Total authorized 
funding:  $786,000. 

 
FY 16/17 Joint repairs at the sludge pumping building; clean and seal precast 

and cast-in-place concrete. Total authorized CIP funding:  
$308,000. 

 
Task Order 1 also includes $2,010 to provide structural assistance on evaluating 
options for painting the digester lid which is part of the Digester Improvements CIP 
project. The overall CIP budget for tasks identified in Task Order 1 is a total of 
$1,094,000, which includes $119,000 for engineering and $975,000 for construction.  
Task Order 1 does not include construction phase services. The level of construction 
oversight and assistance needed will be evaluated during the design process.   
 
ALTERNATIVES:  
 
1. a.)  Approve the Master Agreement for engineering services with HDR Engineering, 

Inc. of West Des Moines, Iowa; and  
 

b.)  Approve Task Order 1 for design and bidding phase structural engineering 
services for the Water Pollution Control Facility in an amount not to exceed 
$97,700. 

 
2.  Do not award an engineering contract for these services at this time. 

 
MANAGER’S RECOMMENDED ACTION: 
 
In order to preserve the significant investment in infrastructure at the Water Pollution 
Control Facility, periodic structural rehabilitation of buildings and structures is 
necessary. Because of the value and significance of the structures identified in this 
project, it is essential that rehabilitation be done prior to a structural failure. Staff has 
determined that HDR Engineering, Inc. will provide the best value to the City for 
engineering services needed to accomplish these projects. 
 
Therefore it is the recommendation of the City Manager to adopt Alternative No. 1 as 
described above. 
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