
 1 

ITEM #   27a&b     

DATE: 02-09-16  
 

COUNCIL ACTION FORM 
 

SUBJECT: CONSENT TO SALE OF PROPERTY AND REINVESTMENT OF $80,000 

FOR THE FUTURE PUCHASE OF AN EMERGENCY SHELTER 

PROPERTY ON BEHALF OF THE ASSAULT CARE CENTER EXTENDING 

SHELTER AND SUPPORT (ACCESS)  
 

BACKGROUND: 

 
Back in 1984, the City utilized $80,000 of Community Development Block (CDBG) funds to 
purchase and rehabilitate a property on Duff Avenue to be used as an emergency shelter 
on behalf of the Assault Care Center Extending Shelter and Support (ACCESS). The 
granting of the funds included a restrictive covenant whereby the property could not 
be sold without approval of the City and the $80,000 initial investment would need to 
be repaid to the City. 
 
In March 2004, the City Council approved a request from ACCESS to sell its property on 
Duff Avenue and reinvest the $80,000 in the purchase of a larger facility on Lynn Avenue 
with the same restrictive covenant mentioned above. 
 
ACCESS is now seeking permission to sell the Lynn Avenue property in compliance 
with the restrictive covenant which will result in the repayment of the $80,000 to the 
City. Additionally, ACCESS is requesting that the City Council commit to 
reinvestment of $80,000 into a new property. This request was referred to the staff at 
the January 12, 2016 Council meeting. 
 
The ACCESS Board concluded as part of its FY 2016-17 strategic planning (see 
Attachment A) that the future needs of ACCESS require a change in its service model.  
ACCESS desires to transition from a single shelter location to operation of a “scattered 
sites” model. Under this model, its emergency housing needs would be met in several 
separate locations. These locations would not include its staff or administrative offices.  
 
The Planning & Housing staff recently met with the ACCESS Director and a board member 
to discuss the scattered sites model and how it relates to our Zoning Ordinance. The 
shelter use is classified as a Social Services Provider. The Zoning Ordinance only allows 
facilities for Social Services Providers to occur in Residential High Density (RH), 
Residential Medium Density (RM), Floating Suburban Residential Medium Density (FSRM) 
areas, or the South Lincoln Mixed Use District.   
 
The first step in its new model is to sell the current facility. ACCESS has accepted an offer 
for the purchase of their property located on Lynn Avenue in the amount of $1.12 million. 
ACCESS would like to close on the sale of the property within the next week, but will 
maintain possession of the property until August 2016. ACCESS would look for new sites 
between February and August. ACCESS has indicated as a first priority that it would like to 
acquire two to three residential properties (two duplexes and a single-family dwelling) within 
the City limits of Ames. 
 
At the time that the City Council approved ACCESS to sell the property on Duff, ACCESS 
had already identified and had an accepted a purchase offer for the property on Lynn, and 
therefore, it was able to retain the $80,000 as part of the sale proceeds to use toward the 
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down payment on the Lynn property. 
 
At this time ACCESS has not identified any property which it would like to purchase. 
Therefore, the $80,000 will have to be repaid to the City at the closing on the property 
on Lynn. Once ACCESS has identified a property that meets the zoning requirements 
for use by a Social Services Provider, a check can be issued to the ACCESS to use 
toward the purchase of the new property, which will include a restrictive use 
covenant agreement to be recorded against the property similar to the two previous 
covenants for the Duff and Lynn properties. 
 
ALTERNATIVES: 

 
1. The City Council can authorize the following:  
  
 a) Grant permission to ACCESS to sell its current property on Lynn Avenue and 

repay the City $80,000 upon completion of the sale.  
 
 b). Direct staff to pay ACCESS $80,000 once ACCESS has an accepted purchase 

offer for a property that meets the zoning requirements for the City of Ames, along 
with a new restrictive covenant with similar language from the previous two restrictive 
covenants (requirements for the City’s consent to sell and repayment to the City). 

 
2.  The City Council can authorize ACCESS to sell its current property on Lynn Avenue 

and require ACCESS to repay (as part of the closing transaction) the $80,000 back to 
the City and release the restrictive covenant lien without a future commitment to 
provide $80,000 for the purchase of a new site.  

      
3.  The City Council can deny authorizing ACCESS to sell its property on Lynn Avenue. 

 

MANAGER'S RECOMMENDED ACTION: 

 
It has been the practice of the City to support this type of reinvestment of grant funds to 
non-profit organizations that provide a valuable service for the citizens in our community. 
The difference in this case is that a new property has not yet been identified by ACCESS 
and, therefore, the $80,000 from the sale of the Lynn property must initially be repaid to the 
City at the time of closing.  The City will place the sale funds in a restricted account until 
such time ACCESS is ready to close on an eligible property and a new restricted covenant 
has been created similar to the previous two covenants. 
 

Therefore, it is the recommendation of the City Manager that the City Council adopt 

Alternative #1 as specified above. 



ATTACHMENT A
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