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     ITEM #     25   
               DATE: 06-10-14 
 

COUNCIL ACTION FORM 
 
SUBJECT:  DOWNTOWN FAÇADE GRANTS – 2013/14 SECOND ROUND AND 
   2014/15 FIRST ROUND AWARDS 
 
BACKGROUND:   
 
The City Council annually budgets $50,000 for the Downtown Façade Grant Program. 
This program has an eligibility requirement for projects to be within the downtown area, 
which is generally described as from 6th Street to the railroad tracks and from Duff 
Avenue to Northwestern Avenue (see Attachment 1). The program includes up to 
$15,000 of matching funds per façade and allows up to $1,000 for architectural 
services. The program requires compliance with specified design guidelines, ground 
floor use of office or retail trade, and historic façade removal of non-compliant elements; 
and allows one year to complete the project after signing a grant agreement. In addition, 
the program includes preferences for façades that have not had previous funding, for 
front façades, and for façades along Main Street. The accompanying scoring criteria 
prioritize visual impact, financial impact, extent of improvements, and historic design 
(See Attachment 2). 
 
In August 2013, the City Council awarded three Downtown Façade Improvement grants 
totaling $56,000 from the program budget for the 2013/14 fiscal year and from unspent 
funds carried over from the previous fiscal year. The project at 328-330 Main Street 
(Town Centre) is underway, and the projects at 122 Main (Computers & More) and 402 
Main (The Spice) will proceed soon. The program still has $9,423 in 2013/14 funding 
that was not committed during the first round of grants last August. A second 
round is typically offered in the spring for the remaining funds. 
 
The City Council again budgeted $50,000 for this program in FY2014/15. The typical 
application process for FY2014/15 is to accept applications in May and bring 
applications to City Council for award in July or August. Due to the late April timing of 
requesting grant applications, staff is recommending that grant awards be made 
for both the remaining FY2013/14 façade grant funds and for the FY2014/15 grant 
funds.  The available combined funds total $ 59,423.  
 
Grant Applications 
On April 4, 2014, an invitation for grant applications was sent to all eligible property and 
business owners and was also publicized by the Main Street Cultural District. The total 
requested amount of $64,000 exceeds the combined FY2013/14 and FY2014/15 
amount of $59,423. The following four grant applications were received: 
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Address Business or Building Name 
Amount 

Requested 

Total 
Project 

Average 
Score 

413 
Northwestern 

Wheatsfield Cooperative 
Design Fees 

$  15,000 
$    1,000 

$  85,000 
$    5,000 

 
72 

 

400 Main 
Lucullan’s 
Design Fees 

$  15,000 
$    1,000 

$  30,000 
$    6,500 
 

59 

323 5th 

(Burnett Façade) 
Triplett Building 
Design Fees 

$  15,000 
$    1,000 

$  57,000 
$    5,000 

 
57 

 

537 Main 
Ames Insurance Center 
Design Fees 

$  15,000 
$    1,000 

$  37,000 
$    3,800 

 
38 

 
  $  64,000 $229,300  

 
Two Main Street Cultural District representatives and three City staff members ranked 
the grant applications based on the City Council’s adopted scoring criteria. Project 
summaries, a location map, and project design illustrations are also attached.   
 
Wheatsfields Cooperative at 413 Northwestern is expanding into the east portion of the 
building. Among other changes, the kitchen and deli area are being expanded and the 
table area for deli customers is moving into the new section next to the east wall, with 
an outside dining area beyond that. In this area near the west end of Main Street, a new 
aluminum storefront system will be installed as well as a new canopy and taller parapet. 
Windows will be added into the currently blank exterior wall along Northwestern, which 
will also be faced with the same materials as the previous north façade and entrance 
improvement project in 2009. That project was completed with the support of a $16,000 
Façade Improvement Program grant.  
 
While the current program preference is to not approve second grants in the first 
round for facades that have had a previous award, staff does not believe this was 
applicable in this circumstance. The proposed area of work is for a portion of the 
building that was not part of the Wheatsfield Cooperative at that time and is a 
different façade. 
 
Lucullan’s at 400 Main Street is expanding its use of ground floor and is adding 
windows on the east façade (along Tom Evans Plaza) to bring more daylight into the 
space. These windows will be in the same location and of the same type as the original 
construction. Other improvements to this east façade on Tom Evans Park include new 
steps and landing at the entrance and repairing and painting the exterior wall. The 
existing mural will remain and the repair work and painting will not affect it. The City 
Council’s policy has been to award grants only for improvements to the front of 
the buildings, although buildings on the corner of two streets have been 
considered as having two front facades. Rear facades of buildings have not been 
eligible for the program in the past. Since the east façade is on a frequently used 
public plaza, staff believes that this façade should be eligible as a second front 
façade of the building.  
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In 2008 the Main Street façade of Lucullan’s was improved with the support of a $8,200 
Façade Improvement Program grant. Therefore, the current application may be 
considered a second grant for the same business and building. In this case, staff has 
again viewed this as a separate façade that has not been awarded a grant previously, 
even though the front of the building previously received grants. 
 
The Triplett Building at 313 - 5th Street proposes façade improvements making use of 
currently unused space fronting on Burnett Avenue for a brew pub and business 
services offices. This building has not received a prior grant. Existing fixed windows will 
be replaced with operable divided-light windows and existing overhead doors will be 
replaced with aluminum storefront entrances. Modular stone surrounds and parapets 
will emphasize two separate entrances and modular stone and brick will face the rest of 
the façade. The driveways in the right-of-way will be removed and the public sidewalk 
will be replaced. Since the building is not historically a retail space, the design is 
consistent with the Downtown Design Guidelines for “other buildings” and is being 
treated as general office space for openings and windows. 
 
The building at 537 Main Street proposed improvements are intended to facilitate the 
use of the second floor for offices by moving the second floor entrance to the front and 
expanding and updating the entrance porch and canopy. Improvements include a new, 
more visible metal railing and new facing materials on the roof overhand and canopy 
fascia. This building has not had a grant approved previously.  
 
ALTERNATIVES: 
 
1. The City Council can approve Downtown Façade Improvement Grants for the first 

three projects listed above, 413 Northwestern, 400 Main and 323 - 5th, for the 
requested $16,000 each. 
 
Approval of this alternative includes three grants totaling $48,000 from the 
Downtown Façade Grant fund in FY2013/14 and FY 2014/15. Under this alternative, 
$11,423 would remain for a second round of façade grants before July 1, 2015. This 
alternative would deny the grant application for 537 Main based on its low ranking 
through the scoring criteria. 
 

2. The City Council can approve Downtown Façade Improvement Grants from only the 
second round of FY13/14 of $9,243 for 323 - 5th (Burnett façade). 
 
The alternative allocates all of the available funds for FY 2013/14 to the highest 
scored project that has not previously received a grant. This action does not fully 
fund their request of $16,000. In addition, this alternative would also deny the grant 
applications for 537 Main, 413 Northwestern and 400 Main. Another application 
round of $50,000 would be initiated later this summer for FY2014/15 grants for 
reconsideration of these requests with any new applications.   
 

3. City Council can approve Downtown Facade Improvement Grants for all proposed 
projects with an average of $14,810 per project where each requested $16,000.   
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Approval of this alternative combines both FY2013/14 and FY2014/15 funding and 
provides most of the requested funding for all four proposed projects.  There would 
be no leftover funds for a second round in the spring of 2015.   
 

4. The City Council can approve an alternative selection of façade grants and amounts 
to those projects that the Council finds meet its priorities for downtown façades. 

  

5. The City Council can refer this request to staff or the applicants for additional 
information. 

 

MANAGER'S RECOMMENDED ACTION: 
 

City staff has determined that the proposed Downtown Façade Improvement projects 
for the Triplett Building, Wheatsfield, and Lucullan’s are consistent with the Downtown 
Design Guidelines. The grant scoring group agreed that these three projects have 
sufficient visual, financial impact, and extent of improvements to warrant support of the 
façade grant program. This finding of consistency is despite the fact that Wheatsfield 
and Lucullan’s are second facades on buildings that have previously received grant 
awards for other facades and are not typically the first priority of the program. 
 
City staff and the scoring committee concluded that the improvements proposed 
to the office building at 537 Main do not provide a great deal of visual or 
economic impact due to the location, building type, and minimal scope of 
improvements other than expansion of the front porch.  
 
Staff is not aware of any other pending or active façade grant interests that were not 
submitted in April for the FY13/14 second round.  With no other pending interest, 
Staff supports awarding FY14/15 first round funds at this time, rather than 
delaying consideration for two months. By combining the FY13/14 second round 
funding with FY14/15 first round funding, $59,423 will be available for matching 
grants funds at this time. 
 
Therefore, it is the recommendation of the City Manager that the City Council approve 
Alternative #1, thereby approving Downtown Façade Improvement Grants for the first 
three projects listed above – 413 Northwestern, 400 Main and 323 - 5th – for $16,000 
each. This action will utilize $48,000 of the available balance in the program, leaving 
$11,423 dollars for a second round in the Spring of 2015.  Funds will be available for all 
three approved projects on July 1, 2014. 
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Attachment 1 
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Attachment 2 - Downtown Façade Grant Review 
 

Requirements for all Façade Grants 
 
 The building must be located downtown within boundaries established by City Council. 
 The ground floor must be Office Uses or Trade Uses as defined by the Ames zoning 

ordinance. 
 The façade design must comply with Downtown Design Guidelines. 
 Improvements to historic facades shall include replacing non-compliant elements with 

compliant elements. 
 Residential structures and buildings owned by the government, churches and other religious 

institutions are not eligible. 
 No façade grant shall exceed $15,000. 
 

Program Logistics 
 
The following process for review of applications for façade grants provides time to inform all 
potential applicants of the opportunity, to work with applicants, applicants to prepare submittals 
and for staff to review applications and report to City Council.  Two grant periods will be planned 
for each fiscal year.   
 
First Grant Period 
For this first grant period, preference for grant awards will be given to: 

-facades that have not received any previous grant funding 
-front facades 

 
Action Steps: 
 Staff will inform all property and business owners of grant availability, process, and 

deadlines. 
 Staff will work with applicants to define the project, ensure that it meets the guidelines, and 

assure that it is feasible and can be completed within the time frame. 
 Applications will be accepted in May and June. 
 Staff will review and score applications and report to City Council in July or August for 

awarding grants. 
 Projects may then start in the fall and be potentially completed before the holiday shopping 

season. 
 
Second Grant Period 
If the entire budget is not committed in the first grant period in each year, a second grant period 
will begin in October for projects to be implemented the following spring. While facades on Main 
Street and facades for which no previous grants have been awarded will still receive first 
preference in this second grant period, all downtown grant requests will be considered and 
potentially approved if funds remain after all first-preference proposals are awarded. 
 
Conditions of Grant Approval 
 Grant projects must be completed within one year from award of grant. 
 Any required building code and/or safety improvements to a structure must be completed 

before grant work proceeds or before grant funds are paid. 
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Attachment 2 (continued) 
 

Scoring Criteria 
 
For each category, the following criteria shall be used to award points: 

 
VISUAL IMPACT               Maximum Score 30 Points 
 
 Improvements apply to more than one story on one facade 
 Improvements apply to more than one 25-foot wide bay on one facade 
 Improvements will create more visual significance because: 

- key, highly visual elements of the building are being improved 
- the building is prominently visible due to its location (E.g., it serves as a focal 
  point from a street, is at a prominent intersection, or is larger than other     buildings 
around it) 

 
FINANCIAL IMPACT                    Maximum Score 30 Points 

 
 Matching funds exceed the minimum dollar-for-dollar match  
 The project includes improvements being made to  

- ensure public safety,  
- establish or preserve the building’s structural integrity 
- resist water and moisture penetration 
- correct other serious safety issues 

 The façade project is part of a larger project that improves other exterior or interior parts of 
the building 

 The project helps to make use of space that has been unoccupied or used only for storage 

 
EXTENT OF IMPROVEMENTS            Maximum Score  20 Points 
 
The number points granted in this category shall be based upon the number of elements from 
the Downtown Design Guidelines being improved.  More improved elements deserve more 
points. 
 

HISTORIC FACADES (such as Café Diem): OTHER FACADES: (such as Wheatsfield)  

 Display windows  Quality materials 
 Transoms  Façade modulation 
 Masonry (includes removing cover-up)  Fenestration 
 Upper floor windows  Roof 
 Parapet and cornices  Awnings 
 Awnings and canopies  Building entrances 
 Entrance  
 Kickplate  

 
HISTORIC DESIGN              Maximum Score  20 Points  
 
 Project includes historically appropriate materials and restoration techniques  
 Project goes beyond basic rehabilitation and re-establishes a more historically accurate 

appearance than other projects 
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413 Northwestern 
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413 Northwestern 
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413 Northwestern 
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400 Main 
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400 Main 
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323 - 5th 
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323 - 5th 
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323 - 5th 
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537 Main 
 

 
 

Existing Main Street Façade 
 

 
 

Proposed Main Street Façade 
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537 Main 
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537 Main 
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537 Main 
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537 Main 
 
 


