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ITEM # ___29__ 
DATE: 12-10-13   

 
COUNCIL ACTION FORM 

 
SUBJECT:   FUNDING FOR 2014 VEISHEA PANCAKE FEED 
 
BACKGROUND:  
 
Each year the City Council awards funds to organizations through a grant process during 
budget approval. Last November, VEISHEA, Inc. requested $8,000 for its 2014 Pancake 
Feed. The City Council supported this event at $8,000 in both FY 2011/12 and FY 
2012/13. The Student Affairs Commission evaluated the 2014 request and spoke with 
VEISHEA staff. Although quorum was not attained to present a formal recommendation to 
the Council, the commissioners present supported VEISHEA’s request. 
 
At the February 12, 2013 Budget Wrap-Up Meeting, the City Council requested that staff 
meet with VEISHEA to discuss this request further. The Council’s concerns centered on 
whether the City’s $8,000 was being used to subsidize other activities and whether 
the $4 admission fee was appropriate given the City’s funding. The City Council’s 
adopted budget included $8,000 for VEISHEA pancakes. In May, VEISHEA staff indicated 
willingness to reduce the fee to $3 per person as a condition of receiving the $8,000 in City 
funding. Council did not approve a contract with VEISHEA at that time; and staff was 
directed to gather further information about VEISHEA’s budget and return to Council for 
additional discussion. 
 
Based on grant application documents, the actual expenses from the 2013 Pancake Feed, 
and follow-up conversations with VEISHEA organizers, staff has determined that when 
charging $3 per person, VEISHEA’s Pancake Feed budget is in balance: 
 

REVENUES AMOUNT  EXPENSES AMOUNT 

City of Ames Funding $8,000  Pancake Supplier 
Mileage/Hotel 

$315 

Fees (2,200 Patrons at $3 
ea.) 

$6,600  Pancakes (2,200 plates at 
$3.35 ea.) 

$7,370 

   Tent/Table/Chair Rental $1,581 

   Lighting Rental/Electric $4,525 

   Support Equipment $588 

   Advertising $221 

TOTAL $14,600  TOTAL $14,600 

 
However, in discussions with City staff, VEISHEA indicated that when it charged $4 
per person, the City’s funds were also used to support on-campus entertainment 
programs. In the most recent discussions with staff, VEISHEA has proposed 
keeping the per person charge at $4, which generates an additional $2,200 for 
VEISHEA. VEISHEA proposes using $2,500 of total pancake feed revenue to pay for 
an on-campus entertainment act. VEISHEA staff has indicated that if the per person 
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price was reduced to $3, one of its on-campus entertainment programs would be 
canceled.  (See attached letter from the VEISHEA Co-Chairs) 
 
Staff should note that the City contracts with ISU Homecoming to provide a similar 
midnight pancake feed. Homecoming’s pancake feed serves 1,200 people over the course 
of just one night, but its total cost is only $4,200. Patrons at that event are charged $2 per 
person and the City’s contribution is $1,000. 
 
Staff needs direction regarding whether the Council would accept VEISHEA’s 
proposal to keep fees at $4 per person and use a portion of the Council’s funding 
for entertainment programming, or if the Council feels that its $8,000 should pay for 
the pancake feed only and the price charged should be $3. Once this point is resolved 
and a contract is signed by VEISHEA, the contract will be returned to Council for approval 
at a later time. 
 
ALTERNATIVES:  
 
1. Direct staff to prepare a contract with VEISHEA, Inc. in the amount of $8,000 for the 

pancake feed and require as a condition of the contract that VEISHEA charge no more 
than $3 per person. 

 
2. Direct staff to prepare a contract with VEISHEA, Inc. in the amount of $8,000 for the 

pancake feed and associated entertainment acts and allow VEISHEA to charge $4 per 
person. 

 
3. Do not authorize staff to prepare a contract with VEISHEA, Inc. 
 
MANAGER’S RECOMMENDED ACTION: 
 
VEISHEA has long represented that the City funds for the Pancake Feed are used only for 
Pancake Feed activities. VEISHEA’s budget for the pancake feed balances at $3 per 
person, and it achieves the goal of providing a reasonable cost to encourage more 
participation. VEISHEA may choose to forego City funding if it feels strongly about setting 
its own prices. However, if the $2,200 loss from charging $3 per person instead of $4 
means the elimination of an entertainment act, VEISHEA has the opportunity to explore 
other funding sources between now and April. 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, thereby authorizing staff to prepare a contract with VEISHEA, Inc. for the 
2014 VEISHEA Pancake Feed in the amount of $8,000 for the pancake feed and require 
as a condition of the contract that VEISHEA charge no more than $3 per person. 
 













 

 
 
 

 
 

 
 

April 26, 2013 
 
Brian Phillips 
515 Clark Avenue 
Ames, IA  50010 
 
 
Mr. Phillips & The Ames City Council: 
 
On behalf of VEISHEA, Nick and I would like to thank you for the City’s continued support of 
Friday and Saturday late night pancakes on Central Campus. 
 
We understand your request in lowering the cost of pancakes for students and have evaluated our 
budget for 2014.  We plan on bringing the fee down from $4/plate to $3/plate as long as we still 
receive $8,000 from the City of Ames. 
 
We look forward to working with you in the year to come for a successful VEISHEA 2014! 
 
If you have further questions, be sure to let us know. 
 
Thanks! 
 
Nick Morton & Karl Kerns 
VEISHEA 2014 General Co-Chairs 

West Student Office Space, Memorial Union, Iowa State University, Ames, Iowa 50011, Phone (515) 294-1026 
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VEISHEA 2014 Pancake Budget at $3 per person

EXPENSES

Vendor Product Number Price/Each Total

Tent/Chairs/Tables Classic Events 40 x 80 Tent 1 928.00$       928.00$        

Classic Events Internal Tent Lighting 4 16.20$         64.80$          

Classic Events Tent Sides 6 20.00$         120.00$        

Classic Events 8' x 30' Tables 40 6.30$           252.00$        

Classic Events Chairs 200 1.08$           216.00$        

Lighting Ziegler Power Systems Allmand NitePro Light Plants 2 200.00$       400.00$        

Ziegler Power Systems Fuel 2 33.33$         66.67$          

Ziegler Power Systems Freight 2 66.67$         133.33$        

Musco Lighting Central Campus and Lake LaVerne Lighting 0.5 6,370.00$   3,185.00$    

FP&M Backup Generator for Musco Lighting 0.5 1,480.00$   740.00$        

PR Z-Card North America Z-Card 0.035 4,000.00$   140.00$        

Weekend Poster 0.1 200.00$       20.00$          

Nite Owl Printing General Brochure 0.03 2,000.00$   61.00$          

Pancakes Support Chris Cakes Mileage 250 0.7 175.00$        

MU Hotel Hotel 2 70.00$         140.00$        

FP&M Electric for Central Campus 0.1 1,232.00$   123.20$        

Electronic Engineering Radios 0.03 6,150.00$   184.50$        

NB Golf Carts Utility Golf Cart 1 110.00$       110.00$        

Barker Implement Gators 0.05 750.00$       37.50$          

FP&M Turf Replacement 0.25 219.41$       54.85$          

Jims Johns Inc Portable Restrooms 0.05 1,550.00$   77.50$          

Pancakes Chris Cakes Pancakes 2200 3.35 7,370.00$    

Total All Expenses: 14,599.35$  

REVENUES

Number Price/Each Total

City of Ames Grant 1 8,000.00$   8,000.00$    

Patron Fees 2200 3.00$           6,600.00$    

Total All Revenues: 14,600.00$  



VEISHEA 2014 Budget - revised request ($4 per person and entertainment funds)

EXPENSES

Vendor Product Number Price/Each Total

Tent/Chairs/Tables Classic Events 40 x 80 Tent 1 928.00$       928.00$        

Classic Events Internal Tent Lighting 4 16.20$         64.80$          

Classic Events Tent Sides 6 20.00$         120.00$        

Classic Events 8' x 30' Tables 40 6.30$           252.00$        

Classic Events Chairs 200 1.08$           216.00$        

Lighting Ziegler Power Systems Allmand NitePro Light Plants 2 200.00$       400.00$        

Ziegler Power Systems Fuel 2 33.33$         66.67$          

Ziegler Power Systems Freight 2 66.67$         133.33$        

Musco Lighting Central Campus and Lake LaVerne Lighting 0.5 6,370.00$   3,185.00$    

FP&M Backup Generator for Musco Lighting 0.5 1,480.00$   740.00$        

PR Z-Card North America Z-Card 0.035 4,000.00$   140.00$        

Weekend Poster 0.1 200.00$       20.00$          

Nite Owl Printing General Brochure 0.03 2,000.00$   61.00$          

Pancakes Support Chris Cakes Mileage 250 0.7 175.00$        

MU Hotel Hotel 2 70.00$         140.00$        

FP&M Electric for Central Campus 0.1 1,232.00$   123.20$        

Electronic Engineering Radios 0.03 6,150.00$   184.50$        

NB Golf Carts Utility Golf Cart 1 110.00$       110.00$        

Barker Implement Gators 0.05 750.00$       37.50$          

FP&M Turf Replacement 0.25 219.41$       54.85$          

Jims Johns Inc Portable Restrooms 0.05 1,550.00$   77.50$          

Pancakes Chris Cakes Pancakes 2200 3.35$           7,370.00$    

Campus Events Entertainment Act(s) ie Regurgitator, hypnotist, magician, etc 2,500.00$    

Total All Expenses: 17,099.35$  

REVENUES

Number Price/Each Total

City of Ames Grant 1 8,000.00$   8,000.00$    

Pancake Patron Fees 2200 4.00$           8,800.00$    

Additional Campus Event Entertainment Act(s) Sponsorship 1 299.35$       299.35$        

Total All Revenues: 17,099.35$  


