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    ITEM # ___32__ 
DATE: 09-10-13 

 
COUNCIL ACTION FORM 

 
SUBJECT:  INTERMODAL FACILITY OPERATING SUBSIDY 
 
BACKGROUND:  
 
In February 2011, the City entered into a three-party agreement with Iowa State 
University and the Ames Transit Agency regarding operations of the new Intermodal 
Facility.  Among other provisions, this agreement specifies that: 
 

“While it is expected that revenue generated from the Facility users will be 
sufficient to cover all of the expenditures for the Facility and site, it is agreed and 
understood that it is possible from time to time that negative balances in the fund 
(as described in Section V.A, supra) may occur. Should the revenues in the fund 
not cover the operations and capital improvement expenditures, the University 
and City of Ames will each provide equal supplemental operational support in the 
form of subsidies as necessary to maintain a positive balance.” 

 
As the first full year of operations for the Intermodal Facility came to an end on June 30, 
2012, the University (who manages the facility) has supplied the City with the attached 
budget summary.  This report indicates that expenditures for the facility exceeded 
revenues by $27,973.37.  In accordance with the operations agreement, the City 
owes the University one-half of this subsidy, or $13,986.69, for the first year of its 
operation. (See Attachment I) 
 
In analyzing the budget data, it appears that the expenditures for the operations 
actually came in $2,560 less than the anticipated $124,284.  Therefore, the cause 
for the deficit can be isolated on the revenues where the receipts from meter and 
space rentals were $48,559 less than budgeted. Fortunately, revenue from the 
rental of office space for the Jefferson Bus Line and Executive Express was 
$16,470 greater than expected. Otherwise, the operational deficit would have been 
even greater. 
 
One reason for the lower than anticipated revenue from meter and rental revenues is 
that fees in the Intermodal Facility are higher than the City parking fees in the 
surrounding area. These higher fees are necessitated by the higher costs of maintaining 
a parking garage. In order to enhance the revenue opportunities in the facility, the 
City Council might want to give consideration to increasing the metered parking 
fees in the Campustown area to be more in line with the Intermodal Facility rates.  
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ALTERNATIVES:  
 

1) In accordance with our three-party agreement, the City Council can decide to 
fund its share of the operating deficit ($13,986.69) of the Intermodal Facility for 
FY 2012-13 from the Council’s Contingency Account. 

 
2) In accordance with our three-party agreement, the City Council can decide to 

fund its share of the operating deficit ($13,986.69) of the Intermodal Facility for 
FY 2012-13 from the City’s Parking Fund. 

 
3) In accordance with our three-party agreement, the City Council can decide to 

fund its share of the operating deficit ($13,986.69) of the Intermodal Facility for 
FY 2012-13 from the Local Option Sales Tax Fund. 

 
MANAGER’S RECOMMENDED ACTION: 
 
Unfortunately, the Intermodal Facility was not self-sustaining for its first year of 
operation. Given the existing three-party agreement with the University and the Ames 
Transit Agency, the Council has no choice but to share equally in the $27,973.37 
operating deficit.  The only decision to be made is to determine the source of this 
funding.   
 
Given the relatively minor first year deficit and the availability of funding, it is the 
recommendation of the City Manager that the City Council accept Alternative #1, 
thereby authorizing funding of its share of the Intermodal Facility’s operating 
deficit for FY 2012-13 from the Council’s Contingency Account. 
 
In order to prevent an operational subsidy in the future, the City Council might want to 
consider either 1) increasing the parking and rental space fees in the other areas in 
Campustown so that they are more in line with the Intermodal fees,  2) lowering the 
Intermodal fees to match the other fees in Campustown with the expectation that prices 
will attract more overall use of the facility, or 3) hoping that the increase in enrollment at 
ISU and expected new redevelopment projects in Campustown will result in greater 
parking demand at the Intermodal Facility. 
 




