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VISIONING/BRANDING 

 
July 12, 2011 

 
 
On June 14, 2011 Christy Harper from Brand Endeavor presented the results of her 
efforts to establish a new vision/brand for our community in response to one of the City 
Council’s top goals 
 
Her recommendations include: 
 
VISION/PROMISE RECOMMENDATIONS 

• Approve the promise/vision statement and strategic platform (Attachment I) 
 
INDENITY RECOMMENDATIONS 

• Identify a tagline which is a creative impression of the brand promise  
 
-The City’s tagline should be THE HEARTLAND’S LEADING EDGE.   
 
-This tagline should be used by the City, Chamber of Commerce, Convention and 
Visitors Bureau, and Economic Development Commission.   
 
-Other prominent entities such as the School District, Hospital, and University 
should be expected to use the tagline when communicating about the city. 

 
• Develop a new logo that more strongly communicates the brand promise 

 
-A new logo will signal a new direction for Ames and will serve as a visual 
reminder to keep stakeholders aligned with the vision. 
 
-The new logo should be collectively used by the City, Chamber of Commerce, 
Convention and Visitors Bureau, and Economic Development Commission. 
 
-Other prominent entities such as the School District, Hospital, and University 
should be expected to use the logo when communicating about the city. 

 
• Develop a new visual system that strongly communicates the brand promise 

 
-A new visual system should be considered whether or not we pursue a new logo. 
 
-The new visual system should be collectively used by the City, Chamber of 
Commerce, Convention and Visitors Bureau, and Economic Development 
Commission in order to create a unified external identity for Ames. 
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COMMUNICATIONS RECOMMENDATIONS 

 
• Create and empower a Brag Team led by the City’s Public Relations Officer 

 
-This communication partnership should include the City, Chamber of 
Commerce, Convention and Visitor’s Bureau, Economic Development 
Commission, University, School District, Hospital, and other groups. 
 
-This team should meet at least once per month to direct communications 
initiatives and ensure consistency of messaging. 
 
-A Train-the-Trainer workshop should be scheduled for all Brag Team members 
to teach them about the findings and concepts so they can train other community 
members to assure future continuity. 
 

• Roll out vision to community sectors in a series of meetings 
 

-Following the Train-the-Trainer meetings, the Brag Team should conduct vision 
roll-out meetings with the governing bodies and key community groups in the 
relevant sectors. 
 
-In each session the leader should facilitate how the vision will be applied with 
that sector and obtain commitments for the next steps. 
 

• Inventory and communicate “leading edge” proof points 
 

-During each community meeting, the Brag Team should create an inventory of 
leading edge proof points that reflect how Ames is currently delivering on the 
vision (both now and historically). 
 
-The Brag Team should develop a process for keeping the list current and 
communicating it within the city, regionally, and nationally. 
 
-A Brag Team member from the Chamber of Commerce or Economic 
Development Commission should be assigned to communicate significant new 
proof points externally. 
 

• Establish Ames’ thought leadership in the region 
 

-A Speaker’s Bureau should be established whereby Brag Team members and 
sector leaders present leading edge ideas at conferences. 
 
-Pursue a convention and visitor’s strategy that recruits conferences and meetings 
that align with the leading edge promise. 
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-AEDC should continue to pursue a business recruitment strategy that aligns with 
the vision. 

 
• Ensure that the Vision idea and language is infused into city communications 

 
-The City should ensure all communications materials reflect the brand promise 
by updating “About Ames” section of the website, recasting print material, and 
focusing on the adjectives: smart, open-minded, and confident. 
 
-Develop new boilerplate for press releases 
 
-Develop new boilerplate language to for all partners to use in describing Ames 
 
-Create a new communication tools site to be accessed by all stakeholders  

 
• Create visual reminders of the Vision to encourage adoption and accountability 

 
-Display posters with logo and tagline in City Hall, Council Chambers, Chamber of 
Commerce, Economic Development Commission, Convention and Visitors Bureau, 
Library, and other locations as appropriate. 
 
-Distribute wallet cards at community roll out meetings. 
 
-Include tagline on gateway signs. 
 
-Create Wall of Fame recognizing leading edge accomplishments in the community. 

 
ACTION RECOMMENDATIONS 
 

• Assess and close gaps between promise and delivery 
 

-Use the inventory of proof points to create a gap analysis to determine in what sectors 
are we strongly delivering on the “leading edge” and in what sectors are we having 
challenges. 
 
-Develop a strategic plan with the assistance of a relevant expert to help determine how 
to close the gaps. 

 
• Determine a process for evaluating whether key initiatives align with the Vision. 

 
-When evaluating key initiatives, develop evaluation criteria to help measure the 
proposal’s alignment with the vision. 
 
-Consider a decision tree to accomplish this evaluation. 
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• Encourage personal responsibility and recognize those who embody the Vision 
 
-Expect every citizen to deliver on the brand promise by requiring innovative solutions, 
standing for collaboration, and being decisive. 
 
-Everyone must take personal responsibility for behaving in a way that aligns with the 
brand. 
 
-Develop an annual awards program to recognize those in the community who are 
living the vision every day. 
 

NEXT STEPS 
Now that the vision/branding study has been completed, the City Council should decide 
which of the recommended actions suggested by Brand Endeavor should be pursued in 
order to accomplish one of the City Council’s top priorities. 
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Attachment I

The Ames promise / vision

Ames, lowa ls the Heartland's leading edge. As a city, we are committed to fostering
creativity and innovation at the forefront of the world's important issues that the Midwest
is uniquely positioned to address, including agriculture, veterinary medicine,
sustainability, development, diversity, education and health care.

For those who want the charms and convenience of a small town with the opportunities
and amenities that come from a major University, Ames'position at the Heartland's
leading edge creates a community - and a region - where everyone has opportunities to
discover and thrive.

iJFIi i.I i .) ENDEAVL1R

The Ames strategic platform

Those who want the charms and convenience of a small town with
the opportunities and amenities that come from a major University

Ames is the Heartland's leading edge, fostering creativity and
innovation at the forefront of th6 world's important issues that the

To create a community where everyone has opportunities to
discover and thrive

REQUIRE Stand for Be
innovative solutions COLLABORATION DECIS|VE

Smart Open-minded Confident

B n A i\ lt i  ENDEAVOR



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


