
  ITEM # __46___ 
DATE: 04-12-11   

 
COUNCIL ACTION FORM 

 
SUBJECT: CYRIDE FACILITY FLOOD CONSTRUCTION CHANGE ORDER AND  
  FINAL RETAINAGE PAYMENT 
 
BACKGROUND:   
 
In August 2010, CyRide’s facility received approximately 12 inches of water from the 
Squaw Creek flooding event.  Since that time, staff has worked to recover from the 
aftermath of the flood.  The facility and equipment clean up and repairs have now been 
completed for a total loss claim of $819,507.35.  Final reconciliation with the City of 
Ames’ Insurance Carrier, FM Global, is pending.    
 
As part of the recovery effort, the City Council approved an emergency construction 
contract on August 10, 2010 to reconstruct the facility to its previous state.  HPC 
construction, the original contractor, was hired to complete the work as part of the flood 
claim.  The total cost of this contract was approved at $423,102.  However, the final, 
actual cost under this contract is $332,887, a savings of $90,215. 
 
The building repairs were completed in late November and all punch list items have 
been completed.  As the facility was completed in 2008 and reconstructed back to its 
original condition, there were no operating or maintenance manuals or As-Built 
drawings required under this contract. In addition, CyRide has received the following 
three closeout documents: 
 

 Lien Waivers – The City’s Finance Department has reviewed the list of 
subcontractors and received waivers from each of these firms.  

  
 Sworn Statement from the Contractor – State law requires that the contractor 

notify all subcontractors 10 days prior to requesting retainage under the contract. 
This statement has been received. 

 
 State Sales Tax Reimbursement Forms – HPC has provided CyRide with the 

state-required forms to request reimbursement of the sales tax for material 
purchased for this construction project.   

 
The final pay application requesting retainage of $16,644.35 is attached.  The remaining 
balance of $316,242.65 has been previously paid to HPC. 
 
The Transit Board approved release of the retainage, a change order reducing the total 
contract amount to $332,887, and acceptance of the public improvement at their March 
29, 2011 meeting.   
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ALTERNATIVES: 
 

1. Approve final payment in the amount of $16,644.35 for retainage to HPC 
Construction for reconstruction of CyRide’s office building, and approve a deduct 
contract change order in the amount of $90,215.  

 
2. Do not approve the change order and payment of the retainage. 

 
MANAGER’S RECOMMENDED ACTION: 
 
HPC Construction has successfully completed the contracted repairs and construction 
work at CyRide, and has requested final payment under the contract.  All final approvals 
have been received from the architect and all required paperwork is in order. One final 
change order will bring the project in under budget. 
  
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, thereby approving final payment of the retainage, and change in 
contract amount, for the reconstruction of CyRide’s building after it was flooded in 
August 2010. 
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