ITEM# __ 46
DATE: 04-12-11

COUNCIL ACTION FORM

SUBJECT: CYRIDE FACILITY FLOOD CONSTRUCTION CHANGE ORDER AND
FINAL RETAINAGE PAYMENT

BACKGROUND:

In August 2010, CyRide’s facility received approximately 12 inches of water from the
Squaw Creek flooding event. Since that time, staff has worked to recover from the
aftermath of the flood. The facility and equipment clean up and repairs have now been
completed for a total loss claim of $819,507.35. Final reconciliation with the City of
Ames’ Insurance Carrier, FM Global, is pending.

As part of the recovery effort, the City Council approved an emergency construction
contract on August 10, 2010 to reconstruct the facility to its previous state. HPC
construction, the original contractor, was hired to complete the work as part of the flood
claim. The total cost of this contract was approved at $423,102. However, the final,
actual cost under this contract is $332,887, a savings of $90,215.

The building repairs were completed in late November and all punch list items have
been completed. As the facility was completed in 2008 and reconstructed back to its
original condition, there were no operating or maintenance manuals or As-Built
drawings required under this contract. In addition, CyRide has received the following
three closeout documents:

* Lien Waivers — The City’'s Finance Department has reviewed the list of
subcontractors and received waivers from each of these firms.

= Sworn Statement from the Contractor — State law requires that the contractor
notify all subcontractors 10 days prior to requesting retainage under the contract.
This statement has been received.

= State Sales Tax Reimbursement Forms — HPC has provided CyRide with the
state-required forms to request reimbursement of the sales tax for material
purchased for this construction project.

The final pay application requesting retainage of $16,644.35 is attached. The remaining
balance of $316,242.65 has been previously paid to HPC.

The Transit Board approved release of the retainage, a change order reducing the total
contract amount to $332,887, and acceptance of the public improvement at their March
29, 2011 meeting.



ALTERNATIVES:
1. Approve final payment in the amount of $16,644.35 for retainage to HPC
Construction for reconstruction of CyRide’s office building, and approve a deduct
contract change order in the amount of $90,215.

2. Do not approve the change order and payment of the retainage.

MANAGER’S RECOMMENDED ACTION:

HPC Construction has successfully completed the contracted repairs and construction
work at CyRide, and has requested final payment under the contract. All final approvals
have been received from the architect and all required paperwork is in order. One final
change order will bring the project in under budget.

Therefore, it is the recommendation of the City Manager that the City Council adopt
Alternative No. 1, thereby approving final payment of the retainage, and change in
contract amount, for the reconstruction of CyRide’s building after it was flooded in
August 2010.



—

T SEen Bujidormoud pasusolun) DNINGYM « EGISOOIRT SO CROLTMIHEER TAN 3N %
FLAYD HO4 SIFDLILEID ONY NOUYDITddY » 204D LNSWN200 vy Y=

8

‘uognzasard |E6e oL Jom|ol By RGNS (UM pOR SHEl whiidos '

Z2661-C0L9 CHDA BN €501 SIDTIDINY 40 BLNLLSHI NYIIFENY JHL « Z661@ = oVIY < HOLLIOD Z661 = LK
MRENTOD SR ISPUR I0IDEIUGD O T20m I3 JO sy8ur Ave o1 sa1pnfzd y Tapi) S8uTyD A9 ‘H
o e 1uawded jo soumdasdt puE juaw/ed 'IUTNSS] “WEIEY PIWTEY JDIDEDN DG, mﬂw. 06 ._NPO YD A9 SEONYHD 13N
“uon 3w o1 Auo sjarded S| QEILLLEED LNDOWY 201 2[qEuoSair 10U S MEDYNID SEL 00'GIZ2 08 S 1
e Ag YO W ST ﬁv.u>uunag feng
LOTLTHIEY Cco'GT2'06 a3t Ag syuow snoimand
(paifiiias tunows 8l o] WLofiiod 1 pasoadde saduyd (R0L
woHTIy [H0D 3G MO P uopreanddy spa1 uo saun8if o SNOLLDNdId SNQOILIQQY FHY NS m_maD..mw_ZﬂEnvl_

a7 ppanuwys adn Al 18958
JEmns) auf papdde junaue agy wosf siaffip paifiiE unouy Ji wonvupidrs gaviry)

............................... a3idILEs0 LINNONY

ALILINTD LNACWY 23Ul Jo urmwded 03 papnus s)
10RENUOD 21 PUE ‘SIUSIUNI0E WEITU0T SYI LUl 2JUEPIODIE UI 81 JI0p) 3L JO Anjenb
2 'paEdipug st passaafosd sey MIoK A2 JA)R] PUE UOREWATILY S pajsaouy 510914
2y [0 1520 D01 03 1B JAUAG SUI G FATRIAD 12NYITY IR ‘gonexdde spy1 Suspdwed
BIED 21 PUZ SUO{IEAIIFGD FA1IS-UQ UQ PISEG SIUTILIND 0 1381U0D {1 Y I2UTRI0ITL U]

INZINAVL HOH JIVDISIIEID S.LOTLIHOHY

:soardxs wopssnuag AR

11/92/¢
—— 2)qnd AIEION

—nh L
T
1102 'Yodoyy 20 AED Y4O[ s 2w
3J013G 01 UIDMS PUE PRGNISGRG

Adols 3o Anmop
pamoT O 3iES

I Aty
hg
§G§hzou

0P MOU S NI202Y Ueoys Jwawded 1ua1Ng 1B pue TAMC) 2T WIOI] PAAIIDA SIUFET
-hzd pue panss: i3 10awALE JO] SAEIIIAD SNOMAIT (LA J0J IO 20§ JOIDEIUDY
ot g pd waag RARY STUNOWIE (JE 1Y "SIUALONI0J WENUOD 207 i JDIUEPIOIOE U]
prajdinan uang sk uFwied 0] UoH ranpddy srys g parnand 04 AUA J3(AG PUE UOTIEW
—10gul PEPAMOUY 51036100 A U 1S3 AL O 121 $91)12730 JCIDENUCT paudisiopun sl

e

N/9L/E

] {9 aur ss9) € surl
IDYNIVLIH DNIGMISNI ‘HSINIS 0L FTNYIVE

_ GEFPOOL s | 3NG LNIWAVd LNI¥END

(e Joud Wy g 9w}
IMINAYL HOH ST1VDIHIIHED SNOIAIEd SS3T 'L
(Imay, ¢ sur ssa) £ 3001)
DO/88 2EE 0T T IYNIYLAGYH SS3T JINHYS TvLoL TS
000 grr i (oL jo | ywnod ui (EqL
10 gc 4+ BC 2u7) 2FeuEIay (R0l
(¢0¢H vo g vwnyo))
(RIS PACITIO % o 9
(oo v g + @ svwn@d)
2 qiog, patedwiad jo % g *
IEOYNIVLIIY '€

{¢oio o 9 vwnOd)

000

oo

qo'zbe 91E

ooD

00 /BB ¢EE g I1¥d 0L 03HOLS ? a3L31dW0D Tdlod ¥
oo ZBaeEE ¢ (2 ¥ 13un) 31v0 01 NS LOVHINOD "¢
(00GI206 ) g siapi aBueys Ag abueys jen "z
gozoreer ¢ Y KNS LOVHINOD TYN/DIHO 1

‘pAYTENE § ‘0D WAoo VTV 'I9SE UONCHUNUCD
IDWIMOT AU UL UOTIZSVUOD U] 'MO[IQ UMOYS S quawked 10y aprEe s ropeEnddy

INIWAYd HO4 NOILLYOITddY S.HOLIVHINOD

HOd LOVELNOD

21505 Y1 S2UOW 52
V# 20y |[05.126UT 9TLE
Jaugsoy Jzddiyas spoaiyaly SIDILIHOEY VIA

CPI02 ‘¥l Jaquialdag
O HIVO JOVELNOD

¥OLOVHINGD O
L1D3LIHOUY [ CBOM LoUfoEd
MINAO O 11/82/1 01 aonyad
201 LoNNgINs CUEH_V rit SO NOLIYDITSdY

010z @bownq poo|d
ALYj1oD4 2DUDLIBLUDYY STY 2pighy 1oafoud

0100C DMOY ‘sally
Ay UDWJYS N 021
FT19dH MOLIVELINOD RO
01006 VI seuy
PAIg ALsU2A1IN DOLE
LuzLodaQ Lsupa) ‘saiy Yo L3 THINAO OL

RROWI

o B bt e o s 2070 INEWADOA VIV I NAWAVE HOH F1vOI4ILHID GNY NOLLYIITddY




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


