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Staff Report 

 
FOOD SERVICE LICENSE HOLDERS FORUM AND SURVEY RESULTS 

 
March 22, 2011 

 
Background:   
During the budget deliberations, Council directed staff to conduct a survey of local restaurants to 
determine their support for continuation of a locally conducted food service provider inspections 
program. Council directed that staff utilize the Chamber of Commerce for contact with the food 
service providers.  On February 22, 2011, Department of Inspections and Appeals (DIA) Director 
Rodney Roberts informed the Council of his decision to terminate the State’s contract that allows 
Ames to conduct food service inspections within the City limits.  Prior to making a final decision to 
pursue special legislation or an administrative appeal of the DIA Director’s decision, the City 
Council directed staff to solicit customer input regarding this issue in a timely manner, using both 
a survey and hosting one or more customer forums. 
 
Possible survey questions were presented to Council on Friday, February 25, 2011.  Utilizing the 
Council’s input, a survey was established on a web site.  A letter from the Mayor was mailed to 
approximately 300 food service license holders located in Ames (Attachment #1). The letters 
summarized the actions of the DIA and requested their participation in the on-line survey and at a 
forum held in Council Chambers on March 15, 2011 The Chamber of Commerce also emailed 
the Mayor’s letter to their members from the food service industry. 
  
Public Input Results: 
Attached for you review is a summary of the comments garnered at the March 15, 2011 forum 
(Attachment #2) from nine attendees and the on-line survey results from 107 respondents 
(Attachment #3). 
 
 Forum Input 

Of the 9 individuals who attended the forum, 7 indicated a preference for local inspections, 
while 2 had no preference. 
 
On-line Survey Input 
Of the respondents who had experience with both state and local inspections, 35 preferred 
local inspections and 9 had no preference. 
 
In terms of the frequency of inspections provided by the City, 80 respondents believe that  
twice annual inspections is sufficient, while 16 feel twice annual inspections are excessive. 
 
In terms of the frequency of inspections provided by the State, 36 respondents believe one 
annual inspection is sufficient, while 60 feel an annual inspection is not sufficient. In 
addition, 13 respondents believe inspections every two years is sufficient, while 83 feel 
inspections once every two years is not sufficient. 
 
In regards to a recommendation to the City Council, 69 indicated that the City should retain 
local inspections, 12 expressed a preference for the State to conduct inspections, and 14 
had no preference. 
 



Attachment #1
                                            Office of the Mayor 

 
      515 Clark Avenue  
            P.O. Box 811 

               Ames, IA 50010 
               Phone: 515-239-5105 
                   Fax: 515-239-5142 

 
 
March 1, 2011 
 
Dear Food License Holder: 

For 31 years, the City of Ames has contracted with the Iowa Department of Inspections and Appeals (DIA) 
to conduct food service inspections within the city limits.  Under the leadership of our City Sanitarian, 
Kevin Anderson, the City has been able to inspect food service establishments twice per year. 

Recently, the Director of the DIA has notified the City that the State intends to take over food service 
inspections as of July 1, 2011, in conjunction with Kevin’s announced retirement date.  While the 
Department of Inspections and Appeals currently conducts restaurant inspections in other parts of the state 
on an average of once annually, the DIA Director informed the City Council that the inspection cycle 
could move to once every two years based on a new “risk based inspections” system.   

Whether the inspections are conducted by the City or State inspectors, there should be no difference in the 
direct cost to food service providers.  Both programs are partially funded by revenues from annual 
licenses.  However, in addition to the license revenues, the City has traditionally subsidized this inspection 
service with property taxes.  This subsidy would be eliminated with the return of the inspection 
responsibility to the Department of Inspections and Appeals. 

Before the Director of the DIA’s decision becomes final, the City Council would like your input regarding 
this important issue. To assist us in gathering your feedback, a simple and short on-line survey has been 
established at http://www.surveymonkey.com/s/cityofamesfoodservicesurvey. 
 
I would appreciate you completing the survey by March 15, 2011.  In addition, a public forum 
regarding this issue will be held on Tuesday, March 15, 2011, at 3:00 p.m. in the Council Chambers 
at the Ames City Hall, 515 Clark Avenue.  The City Council will then review the feedback we are able 
to collect at its next regular meeting on March 22, 2011. 
 
I want to thank you in advance for taking the time to provide us your input that will personally impact you 
in the near future. 

Sincerely yours, 

 
Ann Campbell, Mayor 
 
C:  Ames City Council  
      Clint Petersen, Fire Chief 
      Steven L. Schainker, City Manager 

http://www.surveymonkey.com/s/cityofamesfoodservicesurvey


Attachment #2 
 

Input from Meeting with Restaurateurs on March 15, 2011 
 
There were nine attendees and two from the press. 

• It was said that on the same day that some of the restaurants got the letter from the city 
about the survey, they also got a letter from DIA explaining that they will be taking over 
inspections after June 30. How will the state handle temporary food stands?  We tend to 

cted?  What is 

 

be seeing more and more of these stands popping up.  Will they all be inspe

• 
state policy? 
Someone questioned if we were the only city that had their own inspector. 

• Concern of the potential for state inspector being subject to political pressure and cut 
backs. 

• How much would the average household save if we did not have the Sanitarian position?  
$1.38 per $100,000 of For a residential property owner, the general fund subsidy is 

• 
taxable valuation. 
Who will do garbage truck inspections?  Unsure at this time.  

• If the state is rationalizing part of the reason to take over inspections is because there are 
two inspectors that live here, they (the state inspectors) have other responsibilities also.  
Ames has always had a go to person that responded quickly to concerns and problems, 
including floods and fires.  Will we have a number for someone that will respond to our 
needs and concerns as quickly with the state run inspections? 

• Frequent turnover in staffing in the food service industry, so there is a need for greater 
. training.  Right now the Sanitarian takes time to talk with us and train us when he’s there

 He may take a bad situation and make a learning experience out of it. 
• The national average says that about one half of all Americans meals are eaten out of the 

home.  In Ames, that may be an even larger number with all of our students and 
professional households.  Ames has a lot of restaurants and institutional food providers.  
With the food sciences and hotel motel program Ames has the potential for negative 
publicity if there were to be problems.  In Ames, if one establishment has an issue, it 
reflects on all other establishments. There is a huge risk without a City Sanitarian 
position. 

• There is, and has been, a mutually beneficial relationship with the City and ISU Food 
d Safety Programs. They have worked together in the past and the Sanitarian has even ha

students come to inspections to answer/ask questions for a great learning experience. 
• Right now inspections at food service establishments are completed every six months, 

and they are thorough and give a good opportunity for management and employees to 
ere learn and ask questions. There is a mutual respect and a good working relationship. Th

is a great concern about the frequency of these inspections going down.    
• If the inspections are done by the state, there is not a guarantee that you will have the 

same inspector each time. This potentially can give us “mixed messages”.  One inspector 
may not interpret the code the same as the next and we may get conflicting inspection 
reports. 

• The current Sanitarian is very thorough with his inspections and he takes the time needed 
to do them properly.  Experience with the state inspectors gave this person the feeling 
that they were rushed, that the state inspector was there no longer than 10 minutes for 
the whole inspection. 



• n, and if With the amount of food service in Ames, there is a need for continuing educatio
that won’t be through a City Sanitarian, it will need to be available. 

• There was the statement that right now this person “feels comfortable dining in 
Ames….and doesn’t feel that way everywhere” 

• cle could Concern that what could be a minor problem at a six month inspection cy

• 
potentially turn into a major problem with a one to two year cycle. 
View food inspections in Ames as a positive thing.  Learning experience. 

• One person gave an account of a restaurant that she knew that was done by state 
inspectors that had run into some newsworthy problems.  She said that the state did a 
nice job in dealing with the press for the restaurant and for helping them to correct what 
was wrong. 

 
 
At the end of the meeting Bob asked for a show of hands that would: 
 
Want the City to keep doing the food service inspections:  7 
Want the State to take over:  0 
Had no preference:  2 
 
 
 
 
 



AITACHMEM #3

Dear Customer.

The City of Ames thanks you for your assistance! We value exceptional service at the best price, and in order to better
serve you we need your feedback. Candid comments about the food inspection process can help us continue to maintain
our high standards and progress in areas that need improvement.

We would very much appreciate it if you would take just a few minutes to answer the questions in this anonymous
survey. Thank you for your time and comments,

Sincerely,

Ann H. Campbell, Mayor
City of Ames

* 1. Would you be willing to take a few minutes to complete this short and anonymous
survey regarding your interaction with the City of Ames?

O v"'

O"o
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The City of Ames has since 1979 contracted with the State of lowa's Department of Inspections and Appeals (DlA) to
conduct inspections of lood service businesses within the City limits.

* 1. Prior to this sunrey I knew my inspections were conducted by the City of Ames rather
then a state employee?

Yes

No

>* Z.l have experience with food service inspections conducted by both State of lowa

Inspectors and City of Ames lnspectors.

O t""

C*o

C
C

Yes

Response Response.

Percent Count :

46.54/" 47

No ffi 53.5% 54

answered question

skipped question



1. lf you have experience with both State and local inspections:

O t prefer State inspections

O t preter local inspections

( J I have no preference for State versus local inspections

Briefly explain your answer above
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Currently food seruice establishments are inspected by the City of Ames Sanitarian two times annually. The DIA has, as
of the last lew years, conducted food service inspections on average once annually. The DIA has announced that it will
move to a "Risk Based lnspections" cycle that could be as long as one inspection every two years.

*( 1. My opinion regarding the City's frequency of two inspections annuatly is:

O t o"ti"u" h,vice annual inspections are sufficient

O t u"tiau" twice annual inspections ara excessive and not necessary
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Currently lood seruice establishments are inspected by the City o{ Ames Sanitarian two times annually. The DIA has, as
of the last few years, conducted food service inspections on average once annually. The DIA has announced that it will
move to a "Risk Based lnspections" cycle that could be as long as one inspection every two years.

* Z. My opinion regarding the current DIA frequency of an average one inspection

annually

Q t f"ti"u" one annual inspection is sufficient

O 'O"ti"u" one annual inspection is not sufficient
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Currently food service establishments are inspected by the City of Ames Sanitarian two times annually. The DIA has, as
of the last lew years, conducted food service inspections on average once annually. The DIA has announced that it will
move to a "Risk Based lnspections" cycle that could be as long as one inspection every two years.

* g. My opinion regarding the DIA's proposed frequency of inspections up to once every
two years is:

O I u"ti""" one inspection every two years is sufficient

Q t o"ti"u" one inspection every two years is not sufficient



The City of Ames sanitarian inspects food vendors who come into the community for special events. The State DIA's
program would inspect food vendors at special events if four or more vendors are present.

* 1. Do you believe it is important to have food vendor inspections available for special
events?

O v""

Ot"
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O t nr"r"r State vendor insPections

Briefly explain your answer from above

1. lf you believe it is important to have food inspections available for special events:

O t prefer local vendor inspections

Briefly explain your answer from above
58

skipped question 26,
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Funding for the food seruice inspections comes from annual license fees established by the State of lowa and paid for by
food service establishments. The revenue received from food service annual licenses is not sufficient to cover all the costs
of Ames' locally operated inspections program. Next year the General Fund (property taxes) will subsidize $60,066 of the
Sanitarian's program. lf the State were to assume the responsibility for food service inspections, there would be a
propeny tax reduction that all citizens would share. The annual license cost to food service businesses will be equal if
either the State or City conducts food service inspections.

* t. tt is my recommendation to the Councilthat:

Q fftr City ot Ames retain its local program of food service inspections

( ) fne State ol lowa should provide inspections of food service establishments within the city limits.

O tn"u" no preforence for State or local inspection

2. Comments and concerns:
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Thanks for your time!

The City of Ames appreciates your assistance and looks forward to working with you again in the future. ll you have any
further suggestions or I can answer any other questions, please don't hesitate to contact me at (515) 239-52@.

Thank you,

Ann H. Campbell, Mayor
City of Ames
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answered question

skipped question

ten,#e har.,e N|ai ig; ZOtt '!:05 PM
anir  nr raol iano avamnla. |ha { innA nf DA' l  A rrrhan irraior t rrao. ; r  rao+ianalr la.  rrr}ran j :  :  ' ,  l





i year inspection there are no surprises and the City Inspector works with us in I ' : ,
: partnership to maintain safety and sanitation in our food service quality.

17 You have left our the issue of local control. We have a great inspector in Kevin but Mar 7,2011 11:35 AM
the importance is uniform inspections.
What other jobs does the inspector do for the City of Ames?
I believe the State will do more inspections if needed just as Kevin has been

Ma(7 ,201111:39  AM
Mar7,2011 12 :51  PM

' ',:, Mail,,2ottt1;+4 e'u,,, 1

21 Since I really do not have experience with State lnspections, I feel I cannot justify

doing.
1&t'r. we are over-taxep anU ovbr-resutated maiing-tne city an anti.business'entity.
19 Just dont make running a small buisness any harder than it already is in Ames.

' ' ' 20' t have a gu'edtion'anllwouidrlove to talk sdmbone, aoout b catering bW ot
cook i4g !ha t i havesee .n ' . " ' ' - i . ' ' . : ' ' .

14 I'm not sure I understand why it costs so much to have a food inspector. lt would
be helpful to know how much revenue is generated by the licenses, and why an
additional $60,000 is needed in addition to that On the other hand, if there are
18,085 households (as of the 2000 census), it seems like a little over $3 per
household would be a negligible reduction in property taxes.

15 ll the state can provide quality food inspections the same way local inspections
have been I have no Preference.

16 | feel that the City has done a nice job of food inspeactions, with the 2 times a

lazy

23 A dedicated local public servant that has to eat at these places just like the rest of
us will get it done right and will be able to develope relationships that make a big
difference.

i7i . : ; - .saineeri ter ia.Thequai i tyoi .rooo'changes. inadayandnotoncea'yeJ.

25 As a business I prefer to know there is a consistent inspection of those bearing
food licenses with in the community. Working in the hotel industry here in Ames,
it is nice to know that the customers we are sending to our local establishments to
dine are dining in establishments that are subject to biannual inspections. Once a
year or once every two years is not sufficient. With staff tumaround or ownership
tumaround, it is hard for them to know what is expected or necessary if they don't
even see an inspeclor the first 2 years of their service. lt's important, informative
and necessary we are providing not only the members of our community but those
who visit proper food service, I do not see that happening if licensees are only
subject to inspeclions every 2 years

estabfishments. Their knowfedge of ditferent establishments helps them discover

Mar 6, 2011 7:34 PM

Mar7,2011 8:44 AM

Mar 7,201 1 4:56 PM

Mar'4, ZOlt 9:52 AM, ;
Mar 8, 2011 2:59 PM

making a recommendation either way' ,.ir AJ a restaurani ownbr,r we tfiint< inibecton{ tinice a yeai is essentiil to make sure tiAr z ,' zot|1 +:02 iM
we stay on track lt is important to us to keep the safety of everyone first. As a

' consumer, ! would be leary of going into an establishment that is new and only
, inspected on a complaint basis. I think it willrallow food establishments to become I

Q n f O
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