
ITEM # _24a-d__ 
  DATE: 08-24-10   
 

COUNCIL ACTION FORM 
 
SUBJECT : APPROVAL OF EMERGENCY REPAIRS TO CYRIDE AND AWARD  OF 

ARCHITECTURAL AND CONSTRUCTION CONTRACTS 
 
BACKGROUND : 
 
While the recent floodwaters were still receding, on August 13, 2010 the City Council 
approved emergency repairs to CyRide’s facility and awarded a contract to American 
Technologies, Inc., for cleaning, demolition of contaminated materials and equipment 
repair.  This approval was based on Iowa Code Section 384.103, which states, “When 
emergency repair of a public improvement is necessary and the delay of advertising and 
a public letting might cause serious loss or injury to the city, the governing body shall, 
by resolution, make a finding of the necessity to institute emergency proceedings under 
this section, and shall procure a certificate from a competent licensed professional 
engineer or registered architect, not in the regular employ of the city, certifying that the 
emergency repairs are necessary.”  This certificate was provided on August 12, 2010, 
by ASK Studio (the architectural firm that designed CyRide’s office building) based on 
photographs of the building’s condition.  When flood waters receded and after visual 
inspection of the damage, a second letter was provided to CyRide dated August 18, 
2010.  That letter is attached.  
 
With the cleanup well underway, CyRide staff and the City’s insurance company, FM 
Global, have begun the process to determine how to proceed in rebuilding the office 
component of CyRide’s facility.  Through this discussion it was determined that the 
quickest and best way to rebuild the facility back to LEED Gold standards would be to 
enter into a contact with the original architect and contractor who designed and 
constructed the office building.  The design firm was ASK Studio, and the construction 
firm was Harold Pike Construction Company. Both firms have evaluated the 
deconstruction of the building as a result of flood damage, and have provided the 
attached estimates for the work to repair CyRide’s office facility.   
 
As was the case for the clean up effort, the City of Ames’ insurance provider, FM 
Global, has indicated that these repair expenses are covered under the City’s insurance 
policy.  All approved expenses will be reimbursed to the City in the same manner as the 
disaster recovery firm.  The two estimates were provided to FM Global on Friday, 
August 20, 2010, and City staff anticipates a response from FM Global prior to the 
Council meeting.  The Transit Board of Trustees also reviewed the estimates at its 
meeting on August 19, 2010 and approved both contracts. 
 
Two City Council action steps are required to begin  the rebuilding efforts.  First, 
the City Council needs to pass a resolution finding  that the conditions of the Iowa 
Code have been met and that emergency repairs are n ecessary.  Second, the 



Council needs to approve contracts with ASK Studio and Harold Pike 
Construction Company based on the estimates provide d. 
 
ALTERNATIVES :  
 
Step One : 
 

1. Approve a resolution finding that it remains necessary to institute emergency 
proceedings in order to repair CyRide‘s facility. 

 
2. Do not authorize emergency repairs for CyRide’s facility. 

 
Step Two : 
 

1. A.  Approve by resolution the architectural services contract with ASK Studio in 
an amount not to exceed $22,125; and 
B.  Approve by resolution the contract with Harold Pike Construction in an 
amount not to exceed $423,102 for rebuilding CyRide’s office building. 
 

2. Direct staff to secure architectural and construction services through the City of 
Ames’ standard procurement procedures. 

 
3. Do not award either contract at this time. 

 
MANAGER’S RECOMMENDED ACTION : 
 
It is important to prevent the serious loss or injury from interruptions and inefficiencies in 
transit operations that would be a consequence of following regular procedures for 
securing contractors for public improvements. In this instance, it seems very appropriate 
to use the emergency procedures authorized by Iowa law.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt  
Alternative No. 1 for both Step One and Step Two above, thereby approving emergency 
repairs to CyRide’s building and approving the specified contracts for architectural and 
construction services. 



 



 



 



 



 


