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ITEM # __16___ 
DATE: 07-13-10 

 
 

COUNCIL ACTION FORM 
 
SUBJECT:  CITY HALL HEAT PUMP REPLACEMENT PROJECT DESIGN  
 
BACKGROUND:  
 
The 2010-15 Capital Improvements Plan (CIP) contains a City Hall Mechanical and 
Structural Improvements project that includes replacement of all 170 heat pump units in 
the City Hall and Community Center.  These are the original units that were installed in 
1990.  Some of the units have failed, and all of the units should be replaced in order to 
maintain adequate heating and cooling capacity in the building. 
 
As shown in the CIP, this project Is estimated to cost $880,000.  In 2009 the City 
received a federal Energy Efficiency and Conservation Block Grant (EECBG) allocation 
of $544,000 under the ARRA.  The City then sought and received approval to utilize that 
funding for the acquisition and installation of replacement heat pump units that are more 
energy efficient than the 1990-era units.  The balance of the funding for this project will 
come from General Obligation bonds. 
 
The City’s process for selection of professional services was followed, and the Council 
previously authorized staff to negotiate a design contract with Shive-Hattery, Inc. of 
West Des Moines.  Those negotiations led to the attached agreement, wherein the 
needed design services can be procured for a not-to-exceed cost of $47,000. 
 
It is anticipated that the design and construction work will be completed within the next 
ten months.  This contract includes design development, preparation of construction 
documents, bidding/negotiations and administration of the construction contract, and 
miscellaneous expenses for replacement of 143 heat pumps.  The contract also 
provides for design and bidding of approximately 30 additional heat pumps to be 
installed later as part of the Police Department/City Hall Basement renovation project. 
 
All necessary federal pre-requirements have been met for expenditure of these EECBG 
monies except for confirming approval from the State Historic Preservation Office 
(SHPO).  That review is required because of City Hall’s status as a historic building.  
SHPO approval should be forthcoming in short order. 
 
ALTERNATIVES:  
 
1. Approve the architectural/engineering contract with Shive-Hattery, Inc. for the City 

Hall Heat Pump Replacement Project at a not-to-exceed cost of $47,000, subject to 
receipt of approval from the State Historic Preservation Office. 
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2. Do not approve the attached contract, and delay selection of a design firm for the 
City Hall Heat Pump Replacement Project. 

 
MANAGER’S RECOMMENDED ALTERNATIVE:  
 
Replacement of these heat pumps is critical for the continued operation of the City Hall 
and Community Center.  A design contract has been negotiated with a qualified firm, 
and EECBG grant funding is available to help defray costs of the project. 
 
Therefore, it is the recommendation of the City Manager that the Council approve the 
architectural/engineering contract with Shive-Hattery, Inc. for the City Hall Heat Pump 
Replacement Project at a not-to-exceed cost of $47,000, subject to receipt of approval 
from the State Historic Preservation Office. 
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