
Memo
City Manager's Office

TO: Mayor and Ames City Council 
Ol I

FROM: Steven L. Schainker, CiryManager p

DATE: September 4, 2009

SUBJECT: Item No. 24: Request of GK Development

As you will recall, on July 14,2009, the City Council voted (6-0) to deny GK Development's
request for an extension of time to install a fire wall, as required by the Development Agreement
for The Streets of North Grand. (See attached Council Action Form.) At that meeting, I indicated
to you that the owners had until August 31,2009, to install the fire wall.

On Friday, September 4, the City received a letter addressed to the Mayor and City Council from
GK Development again requesting an extension of time to install the fire wall until October 30,
2009. As you can see from the attached letter, the reason for the delay is that they now have a
temporary tenant for the Sears store. This caused them to switch flom their original plan (to
install a fire wall) to now install a fire-rated door. Apparently this door requires four to six
weeks to fabricate, and it cannot be installed before the end of October 2009.
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September 4, 2009

City of Ames
Atm: Mayor Ann Campbell
and City Council Members
515 Clark Avenue
Ames, IA 50010

RE: North Grand Mall Fire Door

Dear Mayor and City Council Members:

This letter is to request an extension on the installation ofthe fue rated door/wall at the
Sears entance at North Gratrd Mall.

The decision to install a fire rated door instead ofa solid wall was necessitated by the
leasing ofthe existing space to a Halloween operator. Bid collection began on July 30'
with final contract awarded to the Door and Fence Store in Ames in the amount of
$22,724. The custom fabrication ofthis door requires 4-6 weeks. A copy ofthe
specifications will be available at the Council meeting next Tuesday (9/8/09).

Due to the large lead time on the fabrication, GK Development, Inc. is requesting an
extension of final installation to October 30, 2009. The confactot will be responsible for
all permitting in the install process.

We thank you for your consideration in this request.
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SUBJECT:

COUNCILACTION FORM

NORTH GRAND MALL PARTNERS, LLC REQUESTFOREXTENSION
TO P^ARKING LOT IMPROVEMENTS

W&no.U.ND:

In July 2007, the Gity Council approved a final plat for Streets of North Grand. This was a
threelot commercial subdivision encompassing the North Grand Mall. The subdivision
extends from 24tn Street to 30h Street and from Grand Avenue to Ferndale Avenue. Lot 1
encompasses the southern part of the mall; Lot 2 extends from the former Sears northward;
and Lot 3 is the site of the new Walgreen's. There is an island within Lot 1 that is not a part
of the plat, as well as lots to the southwest and southeast that are also not a part of the
plat. There is also a remnant Outlot lying west of Ferndale Avenue. The final platfor Streets
of North Grand Mall was approved by the City Council on July 10, 20O7 and recorded on
July '18, 2007.

A development agreement was approved along with the final plat. That agreement creates
certain responsibilities for the mall owner. Among these are reconfiguring the parking area
on Lot 2 "to comply with the minimum off-street parking standards in the Ames Municipal
Code in a manner consistent with an approved site plan and with the parking lots on Lots 1
and 3 not later than one year from the recording of the final plat." The agreement expects
the mall to provide the number and size of parking spaces necessary to satisfy the
requirements of the zoning ordinance.

A further responsibility requires the owner to make necessary improvements to bring the
building up to code regarding fire resistance ratings. This involves the installation of a roll-
up fire door (or similar fire resistant barrier) between the former Sears store and the rest of
the mall building. This was required because the newly-platted lots resulted in property
lines extending through buildings. The improvements were to have been completed by July
18 ,2008 .

The agreement identifies the remedies that ihe City can seek if the owner fails to make the
necessary improvements. Until the parking lot improvements are made, the City can
withhold occupancy permits for any construction within the subdivision, except for
development on Lot 3 (the Walgreens) and except for any renovated spaces within the mall
provided no new parking was required. The owner also provided a bond to the City in an
amount to cover the parking lot reconfiguration and fire resistance improvements
($478,638.00). The City has the option of drawing upon the bond and having the work
done by the City.



The agreement allows for the owner, if he fails to make the parking lot improvements, to
ask for a one-year extension to reconfigure the parking lot "lf, due to circumstances beyond
the control of the Owner such reconfiguration cannot be completed in a timely fashion...."
Such a request was received last year; and the City Council did grant a one-year extension
of the requirements of the development agreement on July 15, 2008. This extension
required the reconfiguration of the parking lot on Lot 2 and the installation of the fire
resistance improvements to be completed by July 18, 2009.

The owner has made no progress on the parking lot configuration or on the fire resistance
improvements and is requesting an additional one-year extension (see attached letter),

Staff has conferred with the Building Officialwho does not support an additional delay in the
installation of the fire resistance improvements. The modest cost (estimated in 2007 to be
$17,900 for a roll-down fire door-much less for a stationary wall) would help to ensure a
greater level of life safety and compliance with a fire standard that we expect of commercial
buildings within the remainder of the City.

The Municipal Engineer states that, due to increased costs of construction (especially
asphalt), the financial guarantee for the parking lot should be raised an additional $7,050
over the existing bonded amount of $478,638. The engineer did not evaluate the quantities
specified in the estimate supplied by Weiss Builders, only the unit costs.

The City Attorney has indicated that, while the original development agreement had a
provision that '. . .the Owner may request and the City may grant extension of the one year
time period," that provision applied to the parking lot improvements paragraph of the
agreement and not to the fire resistance requirement. While granting that extension in
2008 did not violate the agreement, it certainly is not a precedent for further extension of
the agreement as it applies to the fire resistance requirement.

ALTERNATIVES:

1 . The City Council can approve the request from North Grand Mall Partners, LLC to grant
one year (until July 18, 2010) to reconfigure the parking lot on Lot 2; but require the
Owner to install the fire resistance improvements by August 31 , 2009 to comply with the
terms of the development agreement. Under this alternative, the City would continue to
withhold occupancy permits, subject to the exceptions in the current agreement, until
the improvements are completed. lf the flre resistance improvements are not installed,
the City may then draw upon the bond and complete the work itself.

2. The City Council can approve the resolution granting North Grand Mall Partners, LLC
one year (until July 18, 2010) to reconfigure the parking lot on Lot 2 and install the fire
resistance improvements to comply with the terms of the development agreement of
July '10, 20O7. ln this instance, the City will continue to withhold occupancy permits,
subject to the exceptions in the current agreement, until the improvements are
completed.



3. The City Council can deny the resolution granting North Grand Mall Partners, LLC an
additional year to comply with the terms of the development agreement and direct staff
to draw upon the bond and complete the improvements.

4. The City Council can refer this back to staff for additional analysis and options.

MANAGER'S REGOMMENDED AGTION:

The City and the mall owners entered into an agreement to allow the mall to meet certain
improvements necessitated by the replatting of the mall site. Those improvements, while
required at the time of replatting, were deferred, giving the mall a year to make those
improvements. ln July, 2008 the City Council extended that agreement one additional year
at the request of the owners, who cited circumstances beyond their control. Also, at the
request of the mall owners who sought a zoning ordinance text amendment, the City
Council amended the parking requirements to allow remote parking agreements in the PRC
Planned Regional Commercial zoning district. This was intended to accommodate future
restaurants on possible building sites on the periphery of the mall site.

The City has previously accommodated the requests of the mall owners on multiple
occasions, and should be willing to do so again to some degree. However, since the
former Sears store now sits vacant with no fire resistance between it and the rest of the
mall, including the theaters, the prudent course of action is to minimize fire risks by
installing the fire resistance improvements. This action is required by the International
Building Code adopted by the City of Ames.

Therefore, it is the City Manager's recommendation that the City Council act in
accordance with Alternative #1, granting North Grand Mall Partners, LLG an
additional year to July 18, 2010 to reconfigure the parking lot of Lot 2. The fire
resistance improvements, however, should be installed within six weeks (by August
31, 2009) to comply with the terms of the developer's agreement dated July 10, 2007.
It should be noted that the staff has worked with the mall owner to identify a less
costly option for installing fire resistant improvements to separate the structure.

lf the City Councjl selects Alternative #1, no additional flnancial security is needed by the
mall owners, despite the increase costs of paving materials. The estimated increase in
costs of asphalt will be offset by no longer needing to cover the estimated costs of the fire
resistance improvements which will have been installed.
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515 Clark Avenue
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Rp; AN ACREgtvlg!{'T PERTAI}IINC T0 THE SUBplvlslON PLATTINC
AND DEIIILOPMENT OF TI{E LAND:N ]}llj CIry OT AMES
CAI-LEO STfiFNTS OF NORTH fiRAND SUSDIVI$IOI.I D,d'IED
]ULY I O. ?OO?, TIY AND I}JllW$EN TIItr CITY OF AMFS, IOWA
I.{:I1Y''} Ah'O NORT}I GRAND MALL PAR'INSRS, LLC, {'OWI\JER'1

'lo 
Members of Council:

Ar you are $\.i'are. lhr pe*irg lot lrcsnfrsuration ouilirted in d|e ca ioned
ag't€ment was nrade in corjuncrion with the re-platting oflhc exi*ting Nodh $nnd Mall
which rediffibuled tlK numher of pnrkifig ipsc€i {rn cach tex pffc{rl.

Wh*n looked et as a r ,hole' rhe avmll numbcr of parking spaces among tie &x
p8reels *!r qxce.eds codr requiremenls; by 492 spaces m bc cxacl. Ao exfulilrg cross
cascmcnt ag$ement pcrrnits rh& f.fe f,o* oftrafric and parking thrcughout lhe Shopping
Center aad recent te\l amendmefil: lo the Ame$ Municipal qodf regarding rernote
pslki'lg ruipi!!,ments qo{ld furlhq rscognizc sueh (jro,ss pirking.

& &e Cily Colrncil Mteling of July I 5, ?00fi. fhe Or'ner$ lomally rsqoq*ed and
rftre granled nn $ctcnsion of limc to eomply wirb rcconfiguring thc parling hx and rhc
addition cf a fir* drmr duc t* r$ndirions beryond thrk control. Uafortrmately, fJc i'olatile
and $rcs:ies occn*nry' is continuing to atld dr)woql0rd prsssurs or lenderr $ld r('ldle$
alike. and thcreforc Owner musl ruqu$t an additional extension u*il July I E, ?010, wtrcn
snch cnd€avors c$uld o cf a$dn br viablc- Pleas* bc slYlr* rlpt Lhe r€quf$lerj exle*ion
wss anticip{lcd in &c &greemcnt Brd would nol burdcn rhe City or public in an} manncr
whatsol}Yet.
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o& Borc* Gerurny pc

City of Am*
June 10,2009
Pagc 2

If yo*r have any qu*tions an this n&.r, pl€Nic do nd lt.fiistc to cmlad mc.

Vcry nrg youn,

P{eice T. Btrt
Oa beh.lf of North &rod MaI Prrhs&
LtC ard0rsrrd Cet r Wttrs,Ll,C

PTB/KKh
cc: Stpye Schairlkrf
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