ITEM# __15
DATE: 09-08-09
COUNCIL ACTION FORM

SUBJECT: FUNDING TO CONTINUE COMMUNITY CONVERSATIONS ON
DIVERSITY ACTIVITIES

BACKGROUND:

On August 4, a Community Conversations on Diversity update meeting was held at the
Ames Public Library. Attached are notes from that meeting. As a number of projects
that grow out of the original Community Conversations are at, or near completion, the
participants discussed the community impact made and the needs for the future.

The group discussions also resulted in the identification of the following actions for the
upcoming year:

1. Create a new advisory board to coordinate the activities of the 4 Action Teams
(Strengthening Neighborhoods, One Community, Welcome Fest, Education
First).

2. Pursue 501(c)(3) status later, in order to be able to accept contributions from
businesses, governments and individuals.

3. Continue the organized conversations and recruit underrepresented groups for
involvement.

4. Support the AmeZone Youth Group as a possible action team.
5. Create a new name for the effort, possibly “United Ames.”

The services of a year-long VISTA worker have been secured from the lowa Civil
Rights Commission. Josh Kriz will begin work with the City the week of
September 20, and he will continue the excellent work provided by Adam Cotton
and Laura Logsdon. The lowa Civil Rights Commission has requested that the
City help finance a portion ($2,000) for this person’s time.

In addition, in order for the VISTA worker to be successful in this endeavor an
additional $3,000 is needed for a computer, for office supplies, for the
Street’N’Greet (insurance, etc.), and for general support for the Action Teams.

ALTERNATIVES:

1. The City Council can approve the request to allocate $5,000 from the 2009/10
fiscal year Contingency Account to provide the City's portion of the VISTA




worker's salary, support for the Street'N'Greet, and general assistance for the
Action Teams.

2. The City Council can deny this request.

MANAGER'S RECOMMENDED ACTION:

It appears that the follow-up efforts from the Community Conversations have yielded a
positive impact on the community. Therefore, it is the recommendation of the City
Manager that the City Council adopt Alternative #1 and approve the request to allocate
$5,000 from the 2009/10 fiscal year Contingency Account to provide the City's portion of
the VISTA worker's salary, support for the Street'N'Greet, and general assistance for
the Action Teams.

The Council will, no doubt, want to know what the long-term commitment will be to this
effort. It has been explained by the lowa Civil Rights Commission’s representative that
it is expected citizen volunteers will assume responsibility for this effort in the future so
that on-going financial support for the VISTA worker’s salary will not be needed.




Community Conversations Meeting, 8/4/2009
In Attendance:

Laura Logsdon, Adam Cotton, Mayor Campbell, Sheila Lundt, Ralph Rosenberg, Debbie Gitchell, Dave
Andrews, Barbara Woods, Sheryl Rippke, Jamie Larson, Jerry Chase, Jeff Benson, Clint Sloss, Jeff Benson,
Cheryl Binzen, Lynne Carey, Amanda Martin, Heather Withers, Dan Rice, Bernadette Seibert, Vanessa
Baker Latimer, Keith Schrag, Art Weeks, Michael Lazere, Shellie Orngard, Josh Kriz, Jim Davis

Notes from small group discussions:
Small Group 1

1.) Float under Story County Community Foundation (1% fee associated with accepting donations
through them)
a. Take care of financial accounting ourselves
b. This would slow down the movement of funds for the organization
2.) What is our goal?
a. Need a mission/vision statement
b. Reinforce original goals of action teams
3.) What are the problems we’re trying to address?
a. Racism
b. Community Expectations / Social norms
c. Poverty/ Education
4.) Need involvement of faith community

Small Group 2

1.) In favor of an advisory board
a. Consider naming it a “coordinating board” instead
b. Representative of each action team
¢. Would help sustain the organization
d. Keep communication open, strategic planning
e. Structure needs to be diversified and open, active
2.) Pursue 501(c)(3) status later
a. After a board has time to work for a year
3.) Need to continue the conversations
a. Open to public
Allow people to vent concerns in a constructive manner
Entry point for new residents to Ames, chance to become connected to community

Allow people to share about themselves
Have leaders who can speak on specific topics to focus conversations
Come to conclusions, solutions, action steps during these conversations
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g- “Inlet for involvement”
4.) Recruitment
a. Getinvolvement of ISU student government
b. Public forums / open dialogue
i. Getword out through these
ii. Build a strong base of support
c. Keep youth involved — AmeZone as an action team
‘ 5.) Need a new name — possibly “United Ames”

Small Group 3

1.) Advisory Board — 15 people
a. Necessity
Need diverse group to participate
Youth involvement
Should have current participants and new people involved
Keep ISU Extension connected
Representative from faith community
Faculty / Staff from Ames Community Schools
Include VISTA
i. Could Meet monthly / quarterly
j-  Need to publicize what's going on
2.) Steering Committee —5 people
3.) “Ames Community Conversations” an activity, not the name of the organization
4.) Conversations

Sm e oo0o

a. Have monthly conversations on various topics
b. Other topics to consider:
i. Transportation, poverty, women advocacy
c. Let people know what the topic is, encourage to consider the issues and participate in a
discussion

Notes from feedback

e Need to recruit — get people involved that haven’t been, address the issues that started the
conversations two years ago
« Interested in holding conversations in different neighborhoods around Ames to target specific
population demographics
o Could hold meetings at neighborhood churches
o Use particular neighborhoods to discuss certain issues
o Provide food, child care to allow more people to attend
o Allow people to share expectations




Need to reiterate the original goals of each action group
Advisory Board should have representatives from all over Ames community
o Start with advisory board and have a smaller sub-set
o Could meet once a month to represent Community Conversations, larger group meets
quarterly
Set structure may not be necessary — heart of the organization in the conversations
o VISTA coordinates conversations
“Team” or “Coordinating” board instead of “Advisory”
Keep the “Welcome Wagon” concept — hold welcome events
501(c) (3) status:
o Before establishing need a board
o Can connect with Story County Foundation or City of Ames and have a coordinating
group to work with them
Use community members as mediators in certain situations instead of police
What can we do now?
o Survey for Ames?
Work on Mission statement?
Larger group discussion on goals — need more structure to review goals and action steps
Use notes from meeting to facilitate next conversations
Get landlords more involved in efforts
Plan conversations — quarterly for the public

O 0O 0O O o0 O

Recruit new residents
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