MINUTES OF THE REGULAR MEETING OF THE AMES CITY COU NCIL

AMES, IOWA NOVEMBER 23,
2010

The regular meeting of the Ames City Council was catiedrder by Mayor Campbell at 7:00 p.m.
on November 23, 2010, in the City Council Chambers inldat§; 515 Clark Avenue. Present from
the Ames City Council were Davis, Goodman, Larsonh&jai, Orazem, and Wach&x officio
Member England was also present.

CONSENT AGENDA: Council Member Wacha asked that Items No. 8 (Agreeroe@reenbriar
Park golf cart path) and No. 10 (Engineering Services @ointvith Snyder & Associates, Inc.,
for 2010/11 CyRide Route Pavement Improvements) be pulle@parate discussion.

Moved by Davis, seconded by Wacha, to approve the fokpitems on the Consent Agenda:

1. Motion approving payment of claims
2. Motion approving minutes of Regular Meeting ofidmber 9, 2010
3. Motion setting January 25, 2011, and FebruaryZfP 1, at 6:30 p.m. as Conference Board meeting

dates

4. Motion approving Report of Change Orders for Nober 1-15, 2010

Motion approving certification of civil servicgplicants

Motion approving renewal of the following beermpés, wine permits, and liquor licenses:

Class E Liquor, C Beer, & B Wine — Hy-Vee Wine&SQirits, 3615 Lincoln Way

Class C Beer & B Wine — Kum & Go #216, 203 Welsrenue

Class C Beer & B Wine — Kum & Go #214, 111 Duffehue

Class C Beer & B Wine — Kum & Go #113, 2801 E" S&eet

Class C Beer & B Wine — Kum & Go #215, 4506 Lince/ay

Class E Liquor, C Beer & B Wine — AJ’s Market,9%Welch Avenue, Suite 101

Class C Liquor & Outdoor Service — Cazador MexiBastaurant, 3605 Lincoln Way

7. Motlon directing City Attorney to draft ordinanpertaining to parking regulations on NorthStreet
from North Riverside Avenue to North Maple Avenue

8. RESOLUTION NO. 10-532 approving Engineering SsgsiContract with Alfred Benesch & Co. of
Ames, lowa, for 2010/11 Concrete Pavement Impram@min an amount not to exceed $112,900

9. RESOLUTION NO. 10-534 approving extension of taster Developer Agreement with Lane4
Property Group for the Campustown Redevelopmerjeéto

10. RESOLUTION NO. 10-535 approving set hours omfsktys from November 20 through December
25 for parking enforcement waiver for Main StreeltGral District holiday activities

11. RESOLUTION NO. 10-536 approving Change Ordefrngineering Services Agreement with FOX
Engineering for Water Treatment Plant pre-designices

12. RESOLUTION NO. 10-537 approving Change Order Rofor Well Rehabilitation Services
Agreement with Northway Well and Pump for repaardtell No. 7

13. RESOLUTION NO. 10-538 authorizing continuationoaitside consulting services with Hall &
Associates pertaining to NPDES appeal

14. RESOLUTION NO. 10-539 accepting final completadnVPC Facility Clarifier Painting Project

15. RESOLUTION NO. 10-540 approving Plat of Survaygdroperty located at 212 and 217 High Street
Roll Call Vote: 6-0. Resolutions declared adopted unanilposigned by the Mayor, and
hereby made a portion of these minutes.
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AGREEMENT FOR GREENBRIAR GOLF CART PATH: Council Member Wacha stated that a map
was not included with the Council Action Form, dr@lwondered if there would be an increase or a
decrease in the length of City trail that the galfts would be using. He noted that a map had been
placed around the dais showing that it had beeredsed quite a bit.



Moved by Wacha, seconded by Davis, to adopt RESQONMTNO. 10-531 approving acceptance
of the agreement from the owners of Coldwater Giolks for the Greenbriar Park golf cart path.
Roll Call Vote: 6-0. Resolution declared adopted unanimpsigiged by the Mayor, and hereby
made a portion of these minutes.

ENGINEERING SERVICES CONTACT WITH SNYDER & ASSOCIAT ES, INC, FOR 2010/11

CYRIDE ROUTE PAVEMENT IMPROVEMENTS: Council Member Wacha asked how the cost got
factored into the choice of because there was tdmad WHKS that scored higher at a lower cost, but
was not selected. Municipal Engineer Tracy Wast&ted that staff consistently makes a conscious
effort to work with multiple consultants as eack bartain strengths. Schedules are submitted as are
names of key personnel; the ability to completepitogect and personnel with experience on similar
past projects are considered. The selected conwiliad certain strengths that set them apart; e.g.
they are strong with land acquisition, transpootatilooking at rehabilitation, and reconstruction
methods.

Moved by Wacha, seconded by Mahayni, to adopt RESION NO. 10-533 approving the
Engineering Services Contract with Snyder & Assesialnc., of Ankeny, lowa, for the 2010/11
CyRide Route Pavement Improvements in an amourtoratceed $120,950.

Roll Call Vote: 6-0. Resolution declared adopted unanimgsiglged by the Mayor, and hereby
made a portion of these minutes.

PUBLIC FORUM: Roy Cakerice, 2911 Duff Avenue, Ames, stated that he hatk reaven
appearances since Fall of 2007 in an attempt to get th€Qimncil to approve Carr Pool being
open half time during the summer. He noted that the sulesi@arr Pool is only one-half of one
percent of the entire City budget. Mr. Cakerice advisatta had received $11,000 in pledges
to use towards the operation of Carr Pool on a hma#-basis during the summer. He asked for
a definite answer as to whether Council would be supeodi that. If the City Council is
supportive, Mr. Cakerice said that he would cash the claaksontinue to collect the pledges.
If the answer is no, he will return the checks. & @ity Council is not supportive of keeping
Carr Pool open half-time during the summer, Mr. Cakexsted that the City still not demolish
the Pool for at least two more years to see howéwe Aquatic Center works out.

Richard Deyo, 505 Eighth Street, #2, Ames, advised that apm@atety a week ago he thought
it would be a nice thing for him to open the doors fayge going into City Hall. One of the
persons entering City Hall called the Police DepartmiEme police officer asked Mr. Deyo to
stop doing that and told him that a person had complaineddéjo then sought the advice of
an attorney, who stated that the only thing that cbajgpen to him would be to be charged with
loitering. He continued to open the door for people goitay@ity Hall for several days, but on
the following Monday, another person called the polde.Deyo doesn’t believe that he did
anything wrong by opening the door for persons enteribygHZill, and he doesn’t understand
why people are calling the police.

Dan Culhane, 1601 Golden Aspen Drive, Suite 110, Ames, spdke Bérector of the Ames
Economic Development Commission (AEDC) in support optlposed annexation moratorium
between the Cities of Ames and Nevada. He statedri#®EDC Board of Directors endorsed
the proposed Dupont-Danisco cellulasic ethanol productadityfawhich may locate on the land
that Nevada hopes to annex. In addition, the AEDC Boflirectors strongly encouraged the
City of Ames to initiate the process of annexatiastdo the proposed moratorium line along
Lincoln Way to capture the property that borders thebRacific railroad tracks. The Board
believes that this would position the Ames community Weelfuture economic development
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opportunities.

5-DAY CLASS C LIQUOR LICENSE FOR CHRISTIANI'S EVENTS : Moved by Goodman,
seconded by Mahayni, to approve a new 5-Day (Decembeb&tember 16, 2010) Class C
Liquor License for Christiani's Events at ISU Alumrei@er, 420 Beach Avenue.
Vote on Motion: 6-0. Motion declared carried unanimously.

5-DAY CLASS C LIQUOR LICENSE FOR OLDE MAIN BREWING CO .: Moved by Davis,
seconded by Mahayni, to approve a new 5-Day (Decembebgtember 16, 2010) Class C
Liquor License for Olde Main Brewing Co., at CPMI Ev€&dnter, 2321 North Loop Drive.
Vote on Motion: 6-0. Motion declared carried unanimously.

REQUEST FOR WAIVER OF SUBDIVISION REGULATIONS FOR 3957 DEER RUN

LANE: Director of Planning and Housing Steve Osguthorpe rectdiiet on August 10, 2010, the
City Council referred back to staff a request from &saand Jacquelyn Olson for a waiver of
subdivision regulations for land located at 3957 Deer Run. 0dreeapplicants wanted to divide
their land into four lots; however the area is lodatgthin the Natural Area of the Urban Fringe
Plan, which prevents subdivisions for new non-farndesgial development. The City Council
had directed staff to come up with options to allow subishgithe land while still preserving the
Natural Area around it. After analyzing the requestf dtaés not believe that the land could be
divided into four lots without a negative impact on thésting tree canopy and without
disturbing the steep slopes adjacent to Squaw Creek In agditadf found that development
within the northern flat area of the land in questionld not be accomplished because it is too
small to accommodate a house, septic drain field, arférbiobm the existing natural tree
canopy.

According to Mr. Osguthorpe, the only option would be tovabne additional building site.
To accomplish that option, the land would need to be divilsuch a way that a new building
site would lie within the large front yard of the exigthome. It is not known at this time if the
septic drain field of the existing house is located éftbnt yard or where the drain field for the
new house would be located. Staff believes that allpthia creation of one additional lot should
protect the Natural Area provided that an adequate builddblés identified on a subdivision
plat located within the existing developed area.

Charles Olson, 3853 Deer Run Lane, Ames, advised thateéhdn question is approximately
one acre of flat land. Most of the nearby homexistence are built on similar lots. There are
a few trees on the edge. There is a very steep ta@ineen the existing house, and there would
be a septic field placed in the front of the lot. Misdd stated that the owners are now
requesting the creation of only one additional lot.

Council Member Larson asked to know what the problesitisthe Olsons locating the house
where they are desiring it. Mr. Osguthorpe advised tisthe policy of the City's Fringe Plan
and Land Use Policy Plan to have a buffer betweedaesal development and wooded areas.
Also, the study conducted for development around Onion Ceseknmended that the buffer
be 200'. Mr. Larson indicated that he preferred where tben® are proposing to locate the
house over the location being recommended by staff. ddguthorpe reiterated that it is
unknown where the septic field would be located.



Moved by Larson, seconded by Davis, to direct stafook with the applicant to prepare a
draft subdivision plat that includes one additional lot sppekifically shows the location for the
house as proposed by the applicant; and bring it back tocCéamts consideration.

Council Member Wacha said that he believes Plans adibgtine City should be followed, but
pointed out that the exact distance for the buffer betvgeevelopment and the Natural Areas
has not been definitely set; 200" was only suggested asfghga Onion Creek Study.

Council Member Larson said he did not believe stafidwade what the Council had asked, which
was to come back with available options. Council Men@modman disagreed, stating that staff
was asked to come back with options which would still puesthe Natural Area, and he
believed that is what they had done. He pointed outftatreview, City staff determined that
the location of the house, as proposed by the owvauld hinder the Natural Area. Mr.
Osguthorpe clarified that staff did not feel that the sttuld accommodate the house and yard
without somewhat impacting the Natural Area.

Council Member Mahayni advised that he would vote ag#iesiotion because it would not
allow staff to find the best location for the house.

Vote on Motion: 4-2. Voting aye: Davis, Larson, Oraz&Vacha. Voting nay: Goodman,
Mahayni. Motion declared carried.

LAND USE POLICY PLAN FUTURE LAND MAP AMENDMENT FOR 712 SOUTH 16"

STREET: Director Osguthorpe recalled that the City Council hadctied staff, on August 24,
2010, to process an amendment after a land use designatitgedham Highway-Oriented
Commercial (HOC) to High-Density Residential (RH) f&e&n requested in writing by Randall
Corporation.

Director Osguthorpe advised that when a lot is dividedzmne boundary line, the entire lot is
to be construed to be within the more restrictiveeztor purposes of complying with the
requirements. He recalled that the northern 3.26 atRarcel N was previously changed from
HOC to RH back in August 2003. Since that time, the paesebeen split by the RH zone to
the north, and the HOC zone to the south. Since Prisesplit by HOC and RH zones, and
since RH is the more restrictive zone, the requirésnéar the RH zone apply for all of it.
Therefore, the RH zoning standards for uses, setbas#fsalbother development standards
would apply to the 6.22 acres of HOC land as well as the E:@& of RH land. The only
portion of the properties where the HOC zone standaodddvapply is the 1.31 acres of land
south of Parcel N and north of the highway.

According to Mr. Osguthorpe, in reviewing the proposatf stal examined applicable goals and
policies of the LUPP, and based on that analysis, foondaonsistencies. He noted that the
subject property is in a prime location as an inf#l &r high-density residential development and
future access to the extension of Grand Avenue. Itnoted, however, that based upon the
traffic study, there are no impacts associated withgioposal that would trigger the need for
the Grand Avenue extension at this time. Mr. Osgutherpphasized that the extension of
Grand Avenue is not a consideration with this applicatio



Moved by Mahayni, seconded by Davis, to adopt RESOLUTI@N ND-541 to approve an

amendment to the LUPP Future Land Use Map to changendeulse designation of the
properties at 712 South 1&treet from Highway-Oriented Commercial to High-Dgnsi

Residential.

Roll Call Vote: 6-0. Resolution declared adopted unanimosigiged by the Mayor, and hereby
made a portion of these minutes.

DOWNTOWN FACADE GRANT FOR 132 AND 134 MAIN STREET: Planner Jeff Benson
reported that Main Street 134 WR, LLC, had applied for ad@crant to improve the front
facade of the building addressed as 132-134 Main Street. Heéa@fguat the building had been
occupied by Whiskey River bar and grill, which is curngntbsed; however, discussions with
a prospective tenant to reopen that business are undéria@puilding’s owner is requesting
two $15,000 grants and two $1,000 grants for architectural feesrfovating the entire front
facades of both buildings. According to Mr. Benson, énes and conditions of the City’'s grant
program do not forbid that from occurring. It was hmnomn that both grants should be
approved simultaneously to achieve the most impact. $deraited that one historical review
stated that 132 - 134 Main Street could be considered asuildmgs.

Mr. Benson gave the history of the building and descrithexl proposed front facade
improvements. The improvements are estimated tod6&s998 for 132 Main and $37,667 for
134 Main. He addressed the issue of the transoms. The prigtusretain or replace the solid
transoms and use them for signs. The Downtown Desigielhgs allow signs in the transom
areas, but encourage installing new glass transoms tWaa@pportunity arises. The applicant
IS not proposing to install glass transoms due to thalinost and the cost of heating.

According to Planner Benson, the City has tried foregsiime time to get the owner of 132 -
134 Main to repair structural and other serious buildingceeities. The Inspection Division
approved a plan for making the repairs and the first plvasecompleted, which made basic
repairs to the front facade of the building. Phase Z;iwikito repair structural and other serious
deficiencies on the south facade, was to be completdalyp¥, 2009. Phase 3, repairing serious
interior deficiencies, was to be completed by Octdh@009. Neither Phase 2 nor Phase 3 have
been completed, and staff is recommending that if thegeaie approved, stipulations be placed
that no funds be disbursed until the repairs are completed.

Council Member Larson asked what buildings had receivee than one grant. Mr. Benson
recalled that Café Diem and Chocolaterie Stam/Laduldiings had received multiple grants.
Council Member Goodman said that he would only be cdatite approving two grants if it

were considered two buildings or if it were in two phases

It was also asked by Mr. Larson if Whiskey River wéle all of the building for its operation.
The owner of the building Russ McCullough, 321 Stanton, Assad,that the tenant will use
all of the first floor with plans to expand to the @ed floor in the future. The west side space
will be used as a bar, and the east side will funct®oa grill. Two separate entrances will be
maintained. Mr. McCullough addressed the transom issuroteé that glass transoms, which
he personally believes are not aesthetically pleasirgycost-prohibitive initially and are not
energy-efficient. They would cost in excess of $6,000 ptace with commercial glass. Mr.
McCullough also noted that the transom panels in thdibgihave not been glass since at least
the 1960s. Mr. Goodman noted when the program changed foovrcast loan to a grant, there



were additional standards, and one of those pertaineas®tghnsoms. Council Member Larson
noted the extra benefit that the City would get if sapahs were placed on the grant such that
the structural improvements would have to be completéard any grant monies would be
disbursed.

Moved by Goodman, seconded by Mahayni, to adopt RESOLUTNOIN10-542 approving
the request for a Downtown Facade Grant in the amouff5,000 for 132 Main Street,
$15,000 for 134 Main Street, and $2,000 for professional designwideshe following
conditions:

1. Phase 2 work and Phase 3 work will be completed befyrpayments are made to the
owner under either of the grants.

2. Glass transoms will be included on both facades, vindl fletails submitted for staff
approval prior to installation.

Council Member Wacha noted that glass transoms weriacloded as a standard due to their
beauty; it was due to their historical significance.

Roll Call Vote: 6-0. Resolution declared adopted unanimosiglged by the Mayor, and hereby
made a portion of these minutes.

Moved by Larson, seconded by Goodman, to give stafatiede to work with the owner and
the architect to come up with a system that give$adleof the glass transom look.
Vote on Motion: 6-0. Motion declared carried unanimously.

SECTION 8 PROGRAM REVIEW: Housing Coordinator Vanessa Baker-Latimer reminded the
Mayor and Council members that, on April 27, 2010, thesived a staff report on the financial
status of the City’s Section 8 Housing Choice VouchegRam. The main subject of that report
was that the administrative allowance provided by ti& Department of Housing and Urban
Development (HUD) is not adequate to fully fund adminigirabf the Program. Options
provided to Councilincluded identifying a permanent additifumaling source for administration
of the program, or discontinuing City administration,athwould allow HUD to assign another
public housing administrator to manage the Program in AB&sed on the report, Council
directed staff to conduct a further review and reporklacCouncil on the possibility of
providing a level of service for the Section 8 Prograat tould be administered within the
funding provided by HUD. Council also asked that staff repotomparable programs in lowa.

Ms. Baker-Latimer reported that over the past severthmpataff had researched options for
providing Section 8 administration at a level of servibat could be funded within the
administrative budget allocated by HUD, while at theesime meeting the program compliance
requirements set by the contract with HUD. This redeancluded talking with housing
authorities with similar-sized Section 8 Programs, ingetith area housing authorities within
close proximately to Ames about how they administerr tArograms, and meeting with HUD
staff to review the City’'s current program administratand discuss ways that the day-to-day
program administration could be reduced or modified.



Regarding service levels, according to Ms. Baker-Latiinkas been difficult to equate service
reductions to a specific financial savings becausegoiares/services had only been reduced
versus eliminated. She emphasized that the level gbl@moe still needs to be maintained. The
conclusions from the service level research werealed by Ms. Baker-LatimeFhe mandatory
requirements, such as processing annual and interimifieagans, conducting inspections,
compliance with mandatory lease-up rates, and submittaoathly and quarterly reports,
cannot be reduced. Making changes in program administratich,as closing the waiting list
and only accepting applications for a limited time peridemvthere is not a sufficient number
on the list to fill turn-over slots, when there Haeen only two temporary part-time staff
members, is not sustainable since the City would nod¢t rhJD’s mandatory lease-up
requirements (95%). In addition, City staff may not renfsmporary” employees without
benefits on a permanent basis. Ms. Baker-Latimerdnibtat the City's current lease-up rate is
65%. Assistant City Manager Bob Kindred pointed out thaatiministrative funding could be
scaled back if the City is found to be in non-compliance

Ms. Baker-Latimer advised that lowa Housing Authoritié8g) of similar size were contacted
to review their staffing in comparison with the Ciyfo help gauge resources needed to
implement the same HUD requirements. Most of those iHgysithorities (HA’s) are operated
by non-city agencies, and in many cases had lowdmsgtadévels. Although similarly sized,
administering the programin college towns like Ames reguargreater workload due to its local
market conditions, i.e., higher turnover, especially duttre July/August time period. Further,
the City’s “pay equity” pay plan leads to higher salamels than are paid in other HA’s with
similar numbers of vouchers that serve smaller contmearor regional areas.

Council Member Davis had asked if staff had looked at ngota contracted employees without
benefits. Mr. Kindred said the former City Attorneydhadicated that that was not an option.
City Attorney Doug Marek stated to do that would be coptra state law. The City could,
however, contract with another entity for services.

City Manager Schainker said the issue was whether ithie@uld operate the Program on its
federal administrative allocation of $138,000. Ms. Bakeirhat said that it could not. Mr.
Kindred reported that it was difficult to gauge a dollar figheeause many of the tasks are
having to be picked up by the Housing Coordinator, who getedonff of other programs. She
elaborated that, due to difficulty in meeting all thet®ec8 administrative requirements within
the funding levels provided by HUD, there is competition $taff and resources for the
administration of other programs in the Housing Divisiéwen with service adjustments and
using temporary staff, the City has not been ablataia the lease-up rate required by HUD.
This situation puts the City at risk for program non-caangke.

Ms. Baker-Latimer reiterated that the level of admiaiste funding provided by HUD for
Section 8 is not adequate to cover the cost of admingtihe program for the City of Ames
as a stand alone Housing Authority. HUD has allowedi@e& HA’'s to accumulate and
maintain an administrative fund balance; howevers iexpected that the City’'s Section 8
administrative fund balance will be exhausted in the upapfiscal year, and alternative (local)
funding will be required if the City plans to continue adstering the Program. The City’s
current adopted budget for FY 2010/11 anticipates expensesdederavenues provided by
HUD to administer the program by approximately $151,000 fon tas fiscal year and next.
Also, given the trend in funding for administration otlex past several years, it is expected that



the funding shortfall will increase each year if theyContinues to administer the Section 8
Program.

It was stated by Ms. Baker-Latimer that HUD would getke new HA, and it would be that
jurisdiction’s decision whether or not to set up arcefin Ames or conduct the administration
by correspondence. She stated that it has been conthad¢lere will continue to be a shortfall
between the amount of funds received by the City frasdtnd the cost to hire the adequate
number of staff to administer the program in full comp@with the program regulations. Ms.
Baker-Latimer advised that currently the Program isimabmpliance regarding the lease-up
percentage requirements. The lease-up percentage requite@i@ntof the contract allocation
of Vouchers (218 out of 229 Vouchers), and the City is cuyran65% lease-up (149 out of
229 Vouchers). This is a major compliance area thaviswed by HUD.

Ms. Baker-Latimer advised that, since June 2010, the HoDsigjon has been staffed by an
equivalent of 2.25 FTEs, including the Housing Coordinatoraan@chalf of a full-time support
staff person, augmented by two part-time temporary emgdoyihe Division has attempted to
address current funding shortfalls by reducing levels @ifcgein areas that do not conflict with
HUD guidelines (e.g., closing the waiting list); howevenst of the slack has been picked up
by the Housing Coordinator regularly working extended hours.

According to Ms. Baker-Latimer, the service level andricial analyses both indicate that it is
not possible to (1) reduce the service level to adrainibis Program and remain in compliance
with HUD requirements or (2) remain within the finacallocation provided by HUD for
program administration.

Four possible options for continued operation of the maddaection 8 Program in Ames were
explained by Ms. Baker-Latimer, as follows:

1. Return Section 8 Program Administration to HUD foissggment to another agency
Under this option, the City would relinquish the Annuah@ibutions Contract back to
HUD for them to designate another program administratothie City of Ames. HUD
would select the Housing Agency and then contact that diéetermine its interest in
administering the Program for the Ames jurisdiction. Ho&> stated that they would
identify another Housing Authority to administer the dgteon and would retain the
allocated vouchers in the “Ames jurisdiction.” The HagsAuthority selected by HUD
would have sole discretion on how the Program would béngdered based on their HA’'s
program guidelines and priorities. This option would resuhéCity Council no longer
being able to establish more stringent program eligyigiliidelines in the Ames community
than those required by HUD (e.g., background checks and tpagaleligibility preference
to Ames residents, the elderly, and families).

2. Subcontract with another Public Housing Agency to adieinSection 8. Under this
option, the City would contract with a neighboring HAamiminister the Ames Program in
accordance with policies established by the City oeAnT his alternative was attempted
in 2000, when the City Council approved contracting out progmnistration to another
area Public Housing Agency. However, due to problemsemnhavith subcontracting a
grant program, the contract was terminated by mutual egr@eafter two months. Staff
has spoken with two other housing directors in the &eatral lowa Regional Housing
Authority in Grimes and Marshalltown Housing AuthorBpth stated that they would not
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be interested in being a subcontractor to the Ciynods. This is due both to differences
in administration and to complications of staffing teeparate boards.

3. Create a local, non-profit entity to administer &8 Under this option, the City would
create a separate legal entity under Chapter 28E @latiesof 1owa between the City of
Ames and a new Ames Housing Authority to administerS&etion 8 Housing Choice
Voucher Program. Similar arrangements of this type baga implemented by Mason City
and Des Moines in past years. Undeftowa Code Section 403A.5, this new Housing
Authority would be governed by a board of commissionppomted by the Mayor. The
administration and policy-making for that agency wouldXeg@sed by the commissioners,
and not by the City Council. Under this option, they©it Ames would still be liable for
any financial shortfalls generated by this entityadidition, there is no indication that this
entity would be able to operate the Section 8 Prograari@ater cost than the City.

4. Have the City of Ames continue to administer Se@ionhis would require the City to use
local tax dollars to cover the administrative funding gagsufficient staff to operate the
program could be hired. The magnitude of the annual finestomatfall will make it very
challenging to cover each year. Given the relatswigll number of vouchers for which the
City is responsible, it is no longer possible for @igy to administer this Program as
efficiently as larger housing authorities. Long-term fagdo locally subsidize this Program
would need to come from increased property taxes, flamekisting pool of human
services funding, from an expanded pool of human seruceling (which would reduce
the availability of local option sales tax funds folner “community betterment” projects),
or, in the short-term, from the existing balancéhi; Housing Assistance Fund.

Council Member Orazem asked who sets the number of eosidids. Baker-Latimer advised
that the number of vouchers is determined by the numiggnally applied for by the HA. In
addition, some come into the HA when HUD asks that/thehers be absorbed from another
jurisdiction.

Also at the inquiry of Mr. Orazem, Ms. Baker-Latimeplied that the other Section 8 Voucher
projects existing in Ames are Keystone, Eastwood, taven, Roy Key, and Regency. They
are totally separate entities over which the City i@ jurisdiction.

Council Member Larson asked if the Program would be ¢sadiy feasible if the City requested
fewer vouchers. He reasoned that fewer staff woulcebded to administer the Program. City
Manager Schainker noted that it is very difficult to deire what that threshold is; HUD lowers
its allocation when the number of vouchers is lowerdd.noted that it had become apparent
that housing authorities with small numbers of vouchareh as Ames’, cannot continue to
operate as efficiently as those with a greater nuofh@uchers over which administrative costs
can be spread.

Council Member Wacha noted that Council needs to deterihiocal control was worth
potentially $150,000 in tax payer monies. He wanted to knoat vmes is doing that HUD
wouldn’'t do by default and if that additional service wastW it for the citizens of Ames. Ms.
Baker-Latimer replied that HUD requires background checksldnot regulate how those are
done; the level of background investigation is up to treeli®n of the Housing Authority. She
also stated that local preferences as to whom qudbfiethe Program, i.e., elderly, disabled,
families with children, have been set by the City\ofes. Council Member Larson asked if the
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City could work with another HA to require the same pegfees as currently exist. Ms. Baker-
Latimer noted that the City could ask that entity tdlud, but it would be under no obligation
to honor that request.

Council Member Goodman believes that, in order to nla&eéest decision, the City Council
needs to have a listing of the most-likely housing aitiberthat might absorb the City's

vouchers with a listing of their preferences and sanggmrocedures. He did not feel that the
Council could move forward on this issue until that iswkno

Council Member Larson asked if a decision needed to e riathis meeting. City Manager
Schainker stated that a decision did not need to be naithes aneeting; however, a final
decision must be made by February when the City's budg@0fl1-12 needs to be finalized.
Assistant City Manager Kindred said that there is atpanere the City needs to decide to either
relinquish the Program administration or to provide amadee number of staff to administer
it. He noted that operating all of these programs hamtcrequired approximately 184 hours
of staff time per week, which equates to 4.6 full-timepleryees (FTEs). Even if Section 8
Program administration is relinquished to HUD, staffint) still be needed to administer the
City's annual CDBG allocation, as well as affordabteusing initiatives, flood recovery
initiatives, and other priorities identified over tidmg the City Council.

Discussion ensued on variations of Option 3, which wageate a local, non-profit entity to

administer the Program. Believing that maintainingllcoatrol over the Section 8 Program is
important, Council Member Larson asked if any of theSE$ agencies could assume
administrative duties for the Program. He also suggestéihly at some of the City's ASSET

monies going towards local administration of the Progissistant City Manager Sheila Lundt
stated that a Request for Proposals could be issued @atiagneould be held with some of the
agencies to see if it were possible for them to asaamnistration of the Program. She did not
believe that any of the agencies would be able to dauihinistering the Program on its own,
but could possibly form a consortium with the City. Magampbell noted that it would depend
on whether ASSET monies would be increased to acconmémtaProgram.

Council Member Mahayni noted that the City is delngra service to the community. What has
been happening is that the responsibility for soci@ses, such as Section 8, has been pushed
from the federal government to local governmentfidi@ity is interested in providing that type
of service, then it needs to come up with the fundingteldis the optimal solution might be to
lower the level of service some and maintain locatiml.

Council Member Goodman asked if the City could get tlegam administration back if it
relinquished its vouchers. Ms. Baker-Latimer said it wdaddrery difficult, if not impossible,
to get the vouchers back. Mr. Goodman asked if therngislA in the surrounding communities
able to have a short-term subcontract to administegsAvouchers; that way the City could try
it to see how it performed. Council Member Larson suggetiat the Council approve a
combination of Options 2 and 3: create a non-profityatnd subcontract the Program to it.

Mr. Goodman asked to have the following questions ansiy@ier to making a decision: (1)
What entities are most likely to absorb the Cityssighers? (2) Are there any non-profit

agencies that would be interested in administering tbgrBm? (3) Are there any Housing
Authorities that would be willing to subcontract for fhreogram?
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City Manager Schainker added that it would be benefmialdo learn what policies the other
possible entities already have in place. He said heodidalieve that a decision will be made by
budget discussions in February, and the Council will havadke decisions on the level of
staffing and how to fund the subsidy that will be neagdsa next year.

Council Member Larson said that he would like the noritprigencies to be asked not only to
determine if there is interest in taking over admiaistn of the Program, but that ASSET
agencies be surveyed to determine how important d@ their operations to have a locally
administered Section 8 Program. Assistant City Managadinoted that the ASSET Joint-
Funders meeting is scheduled for December 2, 2010. Mayor @homged the City Councll
members to attend that meeting to discuss this issue.

Moved by Goodman, seconded by Mahayni, to direct siajet the following information as
soon as possible: What HAs are most likely to begassl the City's vouchers; what are their
priorities and notable procedures, e.g., background chetks,are any HAs interested in
subcontracting with the City; have any non-profiteredone this in a similar scale; meet with
ASSET some time soon to ask about the potential tihgetp a non-profit to administer the
Programin Ames and also to determine how import&atatASSET agencies for Ames to have
local control over the Section 8 Program.

Council Member Wacha urged that the information cons& b Council in time for a decision
to be made prior to finalizing next year’s budget. AasisiCity Manager Lundt said that she
would send an email to the Chairperson of ASSET tootiset a meeting time.

Finance Director Duane Pitcher said that if the Qitigtinues to administer the Program for next
fiscal year, a local subsidy will be needed. City Man&hainker said that the City Council

would need to provide direction to staff as to the fundingee; he assumed that Council would
not direct staff to raise taxes for one year.

Council Member Larson agreed that the staffing issueshe® be resolved. Assistant City
Manager Kindred pointed out that it takes months to rettraitight staff and train them; that
would not be the best solution if the Program admirtistnas going to be short-term.

Housing Coordinator Baker-Latimer noted that she hisalize the flood buy-out, and it might
not be possible to get all the questions answered mgttt€Council meeting, which is December
14. The City Council concurred that the flood buy-out néedse done; to get the Section 8
guestions addressed by January was acceptable.

Vote on Motion: 6-0. Motion declared carried unanimously.
The meeting recessed at 9:40 p.m. and reconvened at 9:45 p.m.
AMENDMENT TO CAMPUSTOWN URBAN REVITALIZATIONPLANTO ALLOWFOR
FIRE SPRINKLER RETROFITTING: Planner Jeff Benson stated that three years agQitthe
Council adopted an ordinance to require that certain typesisting buildings install fire

sprinkler systems. To help offset the cost of the kf@irsystems and the increased property
taxes from increased value, the Council has allowedhatement.
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It was reported by Mr. Benson that the ten-storydesgial building at 111 Lynn Avenue is
subject to this City requirement and a fire sprinkletesyss being installed. The property owner
would like to apply for tax abatement. Several Greek o(fse@rmitories”) have received tax
abatement for property improvements that included firenkleri systems. The City Council
approved these abatements during the annual considerfdéigalbatement applications because
the Greek houses were all within the existing Eastéssity Urban Revitalization Area. Property
improvements that include installing fire sprinkler systegualify for tax abatement in the East
University Urban Revitalization Area; however, 111 hylwenue is within the Campustown
Urban Revitalization Area, where property improveraghgt include installing fire sprinkler
systems do not currently qualify for tax abatement.B&nson noted that the map showing the
location of the building in question that was attachatieédCouncil Action Form was incorrect.
It is actually located within the Campustown Urban Raization Area, not the East University
Impacted Urban Revitalization Area.

According to Mr. Benson, the City Council is now beasited to begin the process to revise the
Campustown Urban Revitalization Plan to add property irgrents that include installing fire
sprinkler systems. There is an existing Campustowei@riiatrix; the amendment would add
the criteria as described in the “Urban Revitalizatipniri&ler Retrofitting Criteria.” If these
criteria were added to the Campustown Urban Revitadzd&ian, to become eligible for tax
abatement, the owners of 111 Lynn would only need to datvthey have completed
improvements that include the required fire sprinkler sysiéhey would then be included in the
annual review and approval by the Council in February 20hé.tdx abatements approved
through these processes would apply to the value of arallamgprovements, not just sprinkler
systems, if the added value is at least 5% of the vaforebthe improvements. Abatement is
available over three, five, or ten years. It iskiodwn at this time if this project will increase the
value of 111 Lynn by at least 5%. According to Mr. Benstalf is not aware of any other
existing buildings within the Campustown URA for whick @Qity’s Fire Code will require fire
sprinkler systems.

Moved by Davis, seconded by Wacha, to adopt RESOLUTIQN I0-543 setting the date of
public hearing for December 14, 2010, to amend the plarthierCampustown Urban
Revitalization Area to qualify fire sprinkler retroifihprovements for tax abatement.

Roll Call Vote: 6-0. Resolution declared adopted unanimpsigiged by the Mayor, and hereby
made a portion of these minutes.

Moved by Wacha, seconded by Davis, to waive the rgailithearing notice to occupants in the
Campustown Urban Revitalization Area.

Planner Benson advised that notices for hearings lbari Revitalization Plans are usually mailed
to all occupants within the Urban Revitalization Arbat state law allows the City Council to
waive this part of the notice requirement “for good cdusbe proposed addition of fire
sprinkler criteria to the Plan for which only one buildisgdikely to qualify will not affect the
hundreds of apartment residents in the Campustown UrbatalRation Area.

Council Member Goodman said that he was not comfortadtienotifying all the occupants.
Council Member Larson said that he was more concehadll property owners be notified.
Mr. Benson said all property owners within 200" of thédmg in question will be notified.
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Vote on Motion: 5-1. Voting aye: Davis, Larson, MahiafDrazem, Wacha. Voting nay:
Goodman. Motion declared carried.

Moved by Davis, seconded by Wacha, to direct staff épgme the Amendment to the Plan.
Vote on Motion: 6-0. Motion declared carried unanimously.

STORM SEWER FEE STRUCTURE DISCUSSION:Operations Manager Corey Mellies advised
that, since its inception, the City’s Storm Sewadlityhas generated revenue based on a uniform
flat monthly fee per utility account. In response tataen request, the City Council directed
City staff to develop alternatives for biling basedmpervious area. At a November 17, 2009,
workshop, the Council considered four alternatives #fégtated this new billing philosophy. At
that meeting the Council directed staff to explore tdditgonal alternatives for consideration.
The City Council was subsequently presented with thasalternatives at a September 21,
2010, workshop. Staff was then directed to bring back theseatives for a final decision. The
original six alternatives, as well as one additiottakaative and examples of the various rates
with a 15% revenue increase, were presented.

Mr. Mellies advised that the money collected for andl pato the Storm Sewer Fund is
expended for the purpose of constructing, operating, repaamd)maintaining all facilities
useful to the proper control, management, collectionnage, and disposition of storm water
in the City. He said that, at present, the City cheiegtat fee per utility account for storm water.
This charge is currently $3.00. There are approximately 24, #@padcounts in the City. This
generates approximately $74,340 a month in revenue for siater improvements, or
$892,080 annually. There are currently 18,888dential utility accounts in the City, which
account for 74% of the total utility accounts.

Operations Manager Mellies described the steps taken formpethe Impervious/Pervious
Analysis. Using the GIS, the percentage of impervioisspesclassification was determined, as
follows: (1) Residential: 46.9%; Commercial: 32.9%; Indubtrid%; Tax Exempt: 13%, and
Agriculture: 0.1%. He noted that lowa State Universigswot included in the calculations
since it has its own storm sewer system.

According to Mr. Mellies, City staff had researched haiher cities bill for impervious area, and
it was found that many use the Estimated Residentidl @®U) process. GIS is used to
estimate the average impervious area on residensalot! that number is then used to divide
the impervious area of all properties to give each prgperERU value. In Ames, an average
residential parcel has 3,050 square feet of impervious Aftea.analyzing the data, staff

recommended that one ERU would equal 4,000 square feet. Timatdavas then used for the
analyses.

Mr. Mellies reported that staff had to make two assuwmngtio analyze an ERU system for
billing: (1) The minimum ERU would be equal to one. (2) BEoe purpose of biling, the
calculated ERU would be rounded to the nearest half-ERWa$ also assumed that the
Assessor codes would be used when looking at residenBalsvether classifications and that
mixed-use development was residential since utility actoare 99% of the accounts in the
mixed-use parcels.
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The seven alternatives developed by City staff weptaged by Mr. Mellies:

Leave existing flat fee in place

Billing per parcel ERUs

Billing Residential at one ERU per utility account athdtners on ERUs

Billing a minimum of one ERU per utility account on plrcels. Only use ERUs for
properties with more ERUs than utility accounts.

Billing per parcel ERUs with a minimum per utility accoun

Billing per ERU with flat fee for four categories

Billing per ERU with a service charge

PonE

No o

Council Member Goodman asked about phasing the changérogeHe felt that would be a
good way to move to a new system. Mr. Mellies saidl ithtdepends on which alternative the
Council pursues; some would give that flexibility. Citymager Schainker said that the bottom
line is that 15% more revenue must be received they@at. He noted that he is somewhat
concerned about using the figure of 15% because a studythaesemodone. Mr. Schainker said
that it is very evident that the Storm Sewer Fund rbadbuilt up. He recommended that the
Council focus first on what structure should be used.

Council Member Wacha believed the purpose of this disnusgas to alleviate the inequity
between residential and non-residential. He had performanalysis of the various options,
which showed that Options 3, 4, and 6 actually exacetbatgituation. Mr. Wacha suggested
that those three alternatives be omitted as posstili The Council members concurred.
According to Mr. Wacha, eliminating the possibility sthtus quo (Option 1) narrowed the
options downto 2, 5, and 7.

Mr. Mellies clarified that once the Council choosa®ation, phasing would be simple, but to
phase a flat fee to an ERU system would be more difficul

Moved by Wacha, seconded by Larson, to approve Altemétibilling per parcel based on
ERUs with a minimum per utility account to include a 15%sease the first year and phase in
the difference over a five-year period.

Council Member Mahayni asked why five years was beiggssted. He noted that the City will
be facing major expenses in the next two or threesyead with a five-year period, revenues
would be delayed.

Council Member Orazem said that he felt total impervisusaces had not been accurately
measured. With the option on the table, businesses Weutthde to pay for a disproportionate
share of the impervious surfaces that are roads and aidewCouncil Member Mahayni
disagreed, stating that residential properties have lobsidging commercial, and the motion
is to allow that to continue for five more years.

Vote on Motion: 4-2. Voting aye: Davis, Goodman, Larsd/acha. Voting nay: Mahayni,
Orazem. Motion declared carried.

UPDATE ON STATUS OF RAILROAD QUIET ZONES: Traffic Engineer Damion Pregitzer
reviewed the steps undertaken by staff since 2005 to shkt&alilroad Quiet Zones, which are
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designated corridors of track where routine sounding of br@ains is prohibited after the City
installs appropriate safety measures. On November 15, 2Gf0Ds@gbmitted the Notice of
Establishment to the Federal Railroad AdministratieRA) designating December 6, 2010, as
the date the Quiet Zone will take effect. This nadificn was sent to the Union Pacific Railroad
(UPRR) and gave them 21 days to notify their engineettseadiate on which they are to cease
the routine sounding of horns. Mr. Pregitzer noted tietrain engineers may sound their horns
after the Quiet Zone is in place, but only for emergerasons.

According to Mr. Pregitzer, following December 6, 2010, ifigzen of Ames observes a
violation of the Quiet Zone, they should report the ditee, and location that they witnessed
the train blowing its horns. This report should be setite City’'s Public Works Department for
staff to process the complaint with the FRA to resahe issue.

Mr. Pregitzer pointed out that the benefit of the ¢oeadf Railroad Quiet Zones is not only in
the reduction of noise levels that the public experieiocea daily basis, but more importantly,
in the addition of safety measures at these maintimgstngs.

ZONING ORDINANCE TEXT AMENDMENT PERTAINING TOFENCE REGULATIONS:
Moved by Mahayni, seconded by Davis, to pass on seeawlthg an ordinance making a zoning
text amendment pertaining to fence regulations.

Roll Call Vote: 6-0. Motion declared carried unanimously.

ORDINANCE EXTENDING INDUSTRIAL TAX EXEMPTION AVAILA  BILITY TO 2020:
Moved by Goodman, seconded by Davis, to pass on thudhgeand adopt ORDINANCE NO.
4050 extending Industrial Tax Exemption availability to 2020.

Roll Call Vote: 6-0. Ordinance declared adopted unanimosigiyed by the Mayor, and hereby
made a portion of these minutes.

ORDINANCE REPEALING CHAPTER 32, “MECHANICAL CODE,” OF T HE
MUNICIPAL CODE: Moved by Goodman, seconded by Davis, to pass on tladingeand adopt
ORDINANCE NO. 4051 repealing Chapter 32, “Mechanical Codeth®Municipal Code.
Roll Call Vote: 6-0. Ordinance declared adopted unanimosiglyed by the Mayor, and hereby
made a portion of these minutes.

CITY COUNCIL BUDGET GUIDELINES: Finance Director Duane Pitcher, Budget Officer
Carol Collings, and City Manager Steve Schainker higtdigiCity budget issues that will be of
concern during the next fiscal year.

Fund BalancesFiscal Year (FY) 2009/10 ended $550,000 more than budgeted. MmiSah
gave examples of possible uses for the additional revenue.

Furman Aquatics Centeln its initial year of operation, net revenue extsgkexpectations. In
order to maintain that strong revenue base, it isylidet additional features will need to be
added in the next few years. The City Council may wartdiasider a policy that includes
reserving any net revenue generated at the Furman Gerttelp fund new features at a later
date; that is the same approach followed in regardsgmiaments at the Municipal Airport.

Fire and Police Retirement/IPERGSIty has received notification from the Municipaled=and
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Police Retirement System of lowa (MFPRSI) that@litg contribution rate will increase from
19.90% to 24.76% for a total increase of $325,000 from the FY 20X@dfpted Budget.
Also, the State Legislature passed an additional increeagbe lowa Public Employees’
Retirement System (IPERS) to raise the combinedibotibn rate from 11.45% to 13.45% if
FY 2011/12. The City’s contribution rate will increase fr6r86% to 8.07% in FY 2011/12,
which equates to approximately $204,000.

Health InsuranceRecent favorable claims experience in the setid¢dplan will allow the City
to stay within the health insurance cost includedemtiopted Budget. For FY 2011/12, health
insurance rates are budgeted to increase approximately 5%.

Rollback and ValuatiorfFor FY 2011/12, 48.5299% of assessed residential value walkbd,t
up from 46.9094% in FY 2010/11. That change will result in a 1.9éase in taxable valuation
or $428,000 more tax revenue.

Local Option Sales Tax RevenueBor the current year, Local Option Sales Tax gseire
expected to be 1.65% higher than the Adopted Budget. That aimeumitar to the FY 2009/10
revenue, but still well under the FY 2008/09 Actuals. It isligted that Local Option Sales Tax
Revenue for FY 2011/12 will increase approximately 3.7% fitwe2010/11 Adopted Budget.

ASSET Human Services Fundimssistant City Manager Lundt gave the history of gaat’s
funding by the City, as follows: 2008/09, 5% increase ($44,637); 20@A%, ($50,955); and
2010/11, 9.3% ($92,176). During those three years, the City has2i increase in ASSET
allocations ($187,768). The City is picking up the incre&sppirtion of the funding has grown
dramatically versus what the other funders are conimipuit was noted that an increase of 13%
was approved for FY 2010/11; however, only 9.3% was spent.

Ms. Lundt reviewed the priorities set by the City CoLi@le noted that mental health funding
is still an issue. There are serious issues thatedmg tvorked on that will require funding by all
of the ASSET funders. It is possible that a requedufoding mental health services will come
in after the ASSET process is complete.

Council Member Larson cautioned about the City incnggiss allocation so ASSET so much
more than the other funders and then having to fund s#heices, e.g., Section 8.

Moved by Mahayni, seconded by Wacha, to increase AS8&ding by 3% for FY 2011/12
($32,370).

Council Member Goodman believes that the inequity anfonders needs to be addressed;
perhaps a meeting needs to be held. However, he bel®te® is too low based on the need,;
if a message needs to be sent to the other fundaegds to be sent, but the need remains.

According to Ms. Lundt, current ASSET agency requestsa®al% increase or an additional
$101,536.

Vote on Motion: 5-1. Voting aye: Davis, Larson, MatiayOrazem, Wacha. Voting nay:
Goodman. Motion declared carried.

COTA Funding Ms. Lundt advised that the City increased its funding>fOTA over the past
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three years as follows: 2008/09, 4%; 2009/10, 10%; and 2010/11fl&#has equated to
$22,393 in additional funding. She advised that whatevepisaaid to COTA gets spent.

Moved by Mahayni, seconded by Wacha, to increase Cloiiding by 3% for FY 2011/12.
Vote on Motion: 5-1. Voting aye: Davis, Larson, MahayOrazem, Wacha. Voting nay:
Goodman. Motion declared carried.

Utility Rates The Water, Sanitary Sewer, Storm Water, and Edadfitities will all require rate
increases within five years to support increased opegratists and capital improvement plans.
Large-scale capital plan improvements will require multipte increases. Reduced demand for
service due to the recession and success of consereéitias has resulted in reduced revenue
for the utilities. In the current year, the City via# asked to review new rate structures for the
Electric and Storm Water utilities. The City will benducting a cost of service and rate study
for Electric. During the Town Budget meeting, severa@eits requested improvements to the
storm water system, and those improvements will reguareases in the Storm Water Utility
fee. That would mean an increase in the rate atattme sime a new structure is put in place.

Resource Recoveryhe Resource Recovery Plant continues to have\yesiiprovements in
efficiency and the overall financial situation. Néerancreases are currently planned.

Road ConditionsWeather conditions over the past two years have takeajor toll on the
City’s roadways. Residential streets in particular haepiired more temporary patching and
could fall to an even lower service level if the rafepermanent repair is not accelerated.
Funding of street-related projects will need to increggaficantly; that will result in increased
property taxes.

CyRide There is a slight risk that the Intermodal Facilitynot break even, and a determination
on how to cover any operating deficit will be needed.

New Services/Additional Position®uring Council workshops and at the Town Budget
Meeting, there had been discussion by the Council orseevice levels, which would require
additional positions, as follows:

Customer Service SpecialidVould serve as a type of ombudsman to assist customers i
accessing and utilizing various City services. It woddnithin the City Manager’s Office.

Council Member Orazem expressed his desire to craaft$ition to assist with new business
start-ups. Council Member Mahayni said that one peraanat be knowledgeable about all
processes; there will be a wide variety of questiomkissues. Council Member Goodman
advised that he was in favor of the goal, but was no¢ gwadding this position was the

solution. Council Member Mahayni said if there is s8ue, staff should deal with that issue.
To zero on just one service, rather than the tdtddenservices, is not the solution.

Council Member Larson pointed out that the City getedtsnomic development funding from

1% of the Hotel Motel Fund. He believes that a portibtine City Manager’s salary should not
be paid from that account.

Rental Housing InspectokVould be a second full-time position to provide moreelym
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inspections and decisions related to the enforcemetiieohewly revised Rental Housing
Code. This was requested by the Property Maintenancealsppeard.

Sustainability CoordinatoiMVould be a full-time employee that would lead communiiyew
sustainability efforts. This service is currently pd®d under contract with lowa State
University.

Council Member Davis suggested that the current sharramgement with lowa State
University be analyzed before the position is maddifoé.

Major Projects Under ConsiderationCity Manager Schainker listed several projects not
currently included in the Capital Improvement Plan that deetuire large amounts of City
funding.

The meeting recessed at 11:45 p.m. and reconvened at 11:50 p.m.

Section 8 HousingNo further discussion ensued.

Building Permit and Development Fed=or many years, fee revenue from Building Permits wa
generally matched in expenses, and the budgeting prop&rimpact of the cost of building
inspections was minimal. The slowdown in building attiias negatively impacted permit
revenue to the point where expenditures exceed costshaithfference funded with property
taxes. Moderate increases in Permit and developmentriggnt be necessary to reduce the
property tax funding requirement for the building inspectamivity. A recent survey of building
fees indicated that Ames would still have competitivapattion fee rates with a moderate
increase.

Paperless City Council MeetingsStaff believes it is a good time to consider going pape
with the City Council meeting information. One solatiwould be to provide Council members
with iPads, which appear to be more economical ifaihg run than laptop computers. If the
Council members are willing to commit to use them,tpdrpackets would be discontinued.

The Mayor and City Council unanimously concurred to distaff to explore the use of iPads
for City Council meeting information.

Other Funding RequestSity Manager Schainker asked for Council direction batwo include

in the budget for outside agency requests. Mr. Schainkemraended that the same level of
funding be included for the ones that are currently beingdd. The City Council members
concurred.

City Council Input Council Member Orazem said he would like to revigtissue of what the City
does for new start-up businesses or expansions, spiaifitavould require a new position or
if there is some way to meet the particular need @iisting staffing. He feels strongly that
it is absolutely needed. City Manager Schainker saidttbahnot be done with existing staff to
the level that would do it justice.

Moved by Orazem, seconded by Goodman, to direct stafbtvide information to the Council
on what can be done to improve the City's treatménew businesses or business expansions
so that they will feel that they have one persomteract with from the start to the end of the
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project; to determine whether it would require additiondfistaor if it can be done in the
context of existing staffing, and the associated costs.

Vote on Motion: 4-1-1. Voting aye: Davis, Goodman, Onaz@/acha. Voting nay: Mahayni.
Not voting: Larson. Motion declared carried.

Moved by Goodman directing staff to include $100,000 for focumingchieving additional job
creation in the community.

Council Member Larson noted that he had not voted anQvlizem’s motion because of the
lateness of the hour and because he felt it was gettommgems that need to be discussed during
the budget hearings in February. He stated that he possiii support Mr. Goodman’s motion
if it were framed in the context of the Hotel/MoTelx and what is provided from that source.

Motion withdrawn.

COUNCIL COMMENTS: Moved by Goodman, seconded by Larson, to refer tbfgtdéedback
pertaining to Ev Carrington’s letter regarding Wal-Mdrbgping carts being left across from
the bowling alley.

Council Member Wacha advised that he had, as a merhiter Bransit Board, talked about the
issue with Transit Director Sheri Kyras. She said thare is really not a good solution; Wal-
Mart and Target do not want to be responsible to hawgotacross the street as it creates
liability for their employees. Council Member Larsstated that if the City “has to enact an
ordinance to force Wal-Mart and Target to pick up thaitsgahe would vote for it.

According to Assistant City Manager Lundt, Ms. Kyrastadieed to both Wal-Mart and Target
representatives.

Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Goodman, seconded by Larson, to direct stpfideide a memo from staff pertaining
to the vacant Cyclone Truck Stop, specifically if thieranything that can be done to take care
of that problem.

Vote on Motion: 6-0. Motion declared carried unanimously.

Council Member Larson expressed that he was unhappyheittroceedings of two weeks ago
pertaining to the Rental Housing Code. He is concerragditb City Council did not learn until
right before the meeting about the existence of a 1907ditgr®rdinance that became the basic
discussion over two and one-half hours. In additioredined today that there had been

a handout that included a history of ordinances, etat the City Council did not receive. Mr.
Larson said he wasn't sure if all the options had ltedrout for the Council.

Moved by Larson, seconded by Davis, to direct thaptaparation of the Ordinance by the City
Attorney pertaining to the Rental Code be delayed anefey the issue back to the City
Manager and staff specifically to bring in an expertrenUniform Plumbing Code concerning
the applicability of different dates that relate to @w@ale that was adopted in the early 1990s and
some of the specific issues related to trapping and teblknical issues, and explore additional
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alternatives.

Council Member Wacha asked for clarification as totweMr. Larson was mainly concerned
about getting more information about the dates, notssacity changing the Ordinance that was
recently passed. Mr. Larson said, at this point, ha@edato make sure that the Ordinance was
not being drafted; it has not been passed yet. He adgamemeed the Council learning at the
meeting about the 1907 Plumbing Ordinance, which was sgmiifl,ew information, and said
the item should have been pulled from the Agenda and placadsabsequent meeting. Mr.
Larson said he wants to know what was lawful priotadoption of the Uniform Plumbing
Code.

Council Member Goodman said he was not totally infaf@nything that stops the progress.
Mr. Larson said it would be delaying the Ordinance umél€ouncil has an opportunity to hear
from a Uniform Plumbing Code expert who actually helpetlewt. He suggested that the
meeting be a workshop session so the Appeals Board, iospeand Council discuss it. Council
Member Wacha said he would support the motion, but hope@thancil can avoid rehashing

the entire discussion.

Council Member Orazem said he specifically wants torkwhat “lawfully installed plumbing”
means.

Council Member Larson clarified that he is hoping tthet Council members will find out
information that would cause them to rethink and come ittpasmmotion that would lead to a
different ordinance. If that is not the case, thean ordinance ready to be drafted by the City
Attorney.

Vote on Motion: 5-1. Voting aye: Davis, Goodman, daar, Orazem, Wacha. Voting nay:
Mahayni. Motion declared carried.

CLOSED SESSION:Moved by Goodman, seconded by Davis, to hold a Closssid®eas provided
by Section 20.17(3) and Section 21.6ode of lowa, to discuss collective bargaining strategy
Roll Call Vote: 6-0. Motion declared carried unanimously.

The meeting was convened back in Regular Session at 12:33nMbvember 24, 2010.

ADJOURNMENT: Moved by Davis to adjourn the meeting at 12:40 a.m. orehber 24,
2010.

Diane R. Voss, City Clerk Ann H. Campbell, Mayor
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