MINUTES OF THE REGULAR MEETING
OF THE AMESCITY COUNCIL

AMES, IOWA MARCH 4, 2008

The regular meeting of the Ames City Council was cdttedrder by Mayor Campbell at 7:00 p.m. on
March 4, 2008, in the City Council Chambers in City H&ll5 Clark Avenue. Present from the Ames
City Council were Doll, Goodman, Larson, Mahayni, Poplend Rice.Ex officio Member Luttrell
was absent.

CERTIFICATEOFAPPRECIATION FROM METROWASTEAUTHORITY: JudiMendenhall
and Kyle Fisher from Metro Waste Authority’s Regio@Gallection Center presented John Pohlman,
Resource Recovery Plant Superintendent, with a Catsficf Appreciation for participating in the
household hazardous materials program for the past ten yea

GOVERNMENT FINANCE OFFICERS ASSOCIATION DISTINGUISHED BUDGET

PRESENTATION AWARD: It was announced by Mayor Campbell that the Cityreaeived the
Distinguished Budget Presentation Award for thé! 2&nsecutive year from the Government
Finance Officers’ Association. Accepting the Awardrev€&inance Director Duane Pitcher and
Budget Officer Carol Collings.

CONSENT AGENDA: Moved by Rice, seconded by Goodman, to approve tloeviall items on the

Consent Agenda:

Motion approving payment of claims

Motion approving minutes of the regular meeting of Felgr@ér 2008

Motion approving certification of civil service appiita

Motion approving renewal of the following beer perraitsl liquor licenses:

a. Class C Beer - Almost Always Open, 419 Lincoln Way

b. Class C Liquor & Outdoor Service Privilege - Coldwadeif Links, 615 South 1'6Street

c. Class C Liguor - Carlos O’Kelly's Mexican Café, 63hdaln Way

d. Class E Liguor, B Wine, & C Beer - Sam’s Club #6568, 305 AirRoad

e. Class B Wine - Gateway Expresse, 2400 University Batdev

f. Class B Beer - Old George’s Pizza & Steakhouse, 420 SaufthAvenue

5. Motion approving seasonal Class B Beer Permit & Out&aovice Privilege for Homewood Golf

Course, 401 East 2(Btreet

RESOLUTION NO. 08-075 approving appointments to City’s veriboards and commissions

RESOLUTION NO. 08-076 approving Memorandum of Agreement alpwAmes Police

Department to participate in 1033 Military Surplus Program

8. RESOLUTION NO. 08-077 amending IUOE Local 234 Agreement regastlill-based pay system
for Resource Recovery Plant employees

9. RESOLUTION NO. 08-078 awarding contract for two Dump Bodied Accessories for Fleet
Replacement Program to Eddy-Walker Equipment Company dfloees, lowa, in the amount of
$31,289 each

10. RESOLUTION NO. 08-079 approving preliminary plans and spattics for construction of
parking lot in Charles Calhoun Memorial Park; settingdidt7, 2008, as bid due date and April 8,
2008, as the date of public hearing
Roll Call Vote: 6-0. Resolutions declared adopted unanimosigihed by the Mayor, and hereby
made a portion of these minutes.
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PUBLIC FORUM: No one spoke during this time.



HEARING ON ADOPTION OF 2008/09 BUDGET: Mayor Campbell opened the public hearing.

Merlin Pfannkuch, 1424 Kellogg Avenue, Ames, advised thaabéwo major budget requests. His
first request was for the City Manager not to be gigemise. It was his perception that Mr.
Schainker’s performance on two particular issues did @otamt any increase, and he questioned
the evaluation process. Mr. Pfannkuch expressed his digwaythe way McFarland Clinic’s
request to expand and the™&nhd Grand Intersection Improvements project were handits.
second request was for $30,000 to be removed from the a@lodat the Ames Economic
Development Commission (AEDC). Mr. Pfannkuch requedtatithose monies and the amount
of Mr. Schainker’s increase ($6,788) be placed in a fundexs mioney to purchase a property on
Carroll Avenue that McFarland Clinic currently ownslatill hopes to build on. A second use for
those funds would be to hire someone from outside tiygd@itegotiate some type of an agreement
between the City and McFarland Clinic. He said thatdlare two houses in the 1200 block of
Carroll that are now for sale as the homeownerstifieeatened. Mr. Pfannkuch also felt that the
13" and Grand Intersection Improvements project was misidndit was his opinion that the
project “was doomed from the beginning due to the hearglddness in which it was dropped on
the public.” Mr. Pfannkuch defined the AEDC as an adwpoaganization. He cited City Council
Minutes wherein, when considering the AMOS and AmesrE8@iwth Alliance (Smart Growth)
requests for funding, Council Member Mahayni stated thatCihe did not support advocacy
organizations. Mr. Pfannkuch admittedly did not know tleita of the requests by AMOS and
Smart Growth, but felt that those organizations werenore advocacy organizations than is the
AEDC. He added that, if the Council has funding criterghould use it consistently for all groups.

Jim Gunning, 119 Hickory Drive, Ames, expressed his cosoevar increases in the City budget
and City staff. He referenced the crisis in the haysiarket, pointing out that revenues to the City
are based primarily on property taxes, and when propaligy decrease, the millage rate will need
to increase to maintain current services. It appeamir. Gunning that the budget contains
increases way above the inflation rate. He alsodnhttat he doesn’t understand the logic behind
adding City staff. Mr. Gunning said that there is pul@iceern over property taxes increasing when
people are having trouble making their mortgage paymentsasktsl the Council to be aware of
what’s going on in the community, specifically alludingth@ number of homes for sale and the
foreclosures occurring. Mr. Gunning also expressed hisaglisinout the Council's decision to
allocate $600,000 to a human services campus before the fungd-ri@asibility study was
complete.

There being no one else who wished to speak, the beasis closed.

Moved by Goodman, seconded by Mahayni, to adopt RESORNTNO. 08-080 approving the
2008/09 budget.

Council Member Goodman expressed his respect for MnnRfch’s work as a citizen advocate,
but expressed frustration over the comments that he regdeding the performance of the City
Manager. Mr. Goodman emphasized that the positiontpMzinager in the City of Ames is a very
difficult role. He feels that Steve Schainker doeseagob in attempting to respond to many, many
different interests, and that is why he supported the gexpsalary increase for him. Mr. Goodman
pointed out that the McFarland Clinic expansion requestameery complicated issue; there were
difficult decisions to be made. He said that he trist ity Manager’s desire to try to make Ames
a better community.



Roll Call Vote: 6-0. Resolution declared adopted unanimpsgjped by the Mayor, and hereby
made a portion of these minutes.

HEARING ON AMENDMENTSTO FISCAL YEAR 2007/08 BUDGET: The public hearing was
opened by the Mayor. No one asked to speak, and Maygpliedlrolosed the hearing.

Moved by Popken, seconded by Goodman, to adopt RESOLUTIONOR-081 amending the
budget for the current fiscal year ending June 30, 2008.

Roll Call Vote: 6-0. Resolution declared adopted unanimpagped by the Mayor, and hereby
made a portion of these minutes.

HEARING ON ZONING TEXT AMENDMENT PERTAINING TO THE COMMUNITY
COMMERCIAL/RESIDENTIAL NODE, CAMPUSTOWN SERVICE CENTER, AND
DOWNTOWN SERVICE CENTER DISTRICTS: The Mayor opened the hearing.

Planning & Housing Director Steve Osguthorpe advised Heaktare seven zoning districts that
allow some combination of household living and trade,umed most of those districts are within
commercial zones. In the Community Commercial/ResidieNode (CCR), Campustown Service
Center (CSC), and Downtown Service Center (DSC) iDistrhousehold living in not permitted
except where the household living use is located ab&vérsh floor in a commercial building. In
each of those three zoning districts, short-term lgd@ralso a permitted use. Mr. Osguthorpe
defined short-term lodging as “facilities offering tramtilodging accommodations to the general
public where the average length of stay is fewer than 6§,"dayg., bed and breakfasts, hotels,
motels, recreational vehicle parks, boarding, roomirlgdging houses, and single-room occupancy
hotels.

Mr. Osguthorpe further explained that Table 29.501(4)-1 lisig-4¢brm lodging as a subcategory
under the Residential Use Categories, so even thougtiaally occurs in a commercial building,

it is, by definition, a residential use. It was furtb&plained by Mr. Osguthorpe that, because short-
term lodging is a residential use, buildings wholly occupidtth wesidential uses are allowed in
those three zones even though the policy of the €ityat those be commercial zoning districts.

Mr. Osguthorpe gave the history behind the proposed stadited zoning text amendment. He told
the Council that the Planning & Housing staff had beerking with the new owner of West Towne
Development with his plans to convert the commesaeizd on the first floor of three of his buildings
to short-term lodging units, and in consultation with ltkgal Department, it was determined that
the proposed residential use on the first floor fortstexm lodging was allowable under the current
ordinance. At that time, Inspections staff was newig the plans to renovate the first floors of
buildings into what they believed looked like apartments, the Manager’'s Office was alerted
about the proposed change in use. City Council membeesimfermed of this in the event that
they would want to adopt a legislative change to prevbat donversion of commercial
(office/retail/entertainment) space to residentialaunithe Council then directed staff to prepare
a revision to the Codnat would prohibit household living in the CCR, CSQJ &8C Districts,
except in combination with permitted non-residentiabugewhich case, household living shall be
located above the first floor, and to refer the idsaek to the Planning & Zoning Commission.

According to Mr. Osguthorpe, several years ago, a newn@mity Commercial/Residential Node
commercial zoning designation was created to facilitatexed-use development.” Staff's
recollection was that the City Council decided to appdy@CR Zone on Mortensen Road in order



to ensure the availability of commercial uses toeéne growing westerly portion of the City, and
at the same time, allow for residential use abovetmemercial development.

It was noted by Mr. Osguthorpe that the Planning & i@@rCommission, at its meeting of
February 20, 2008, unanimously voted not to amend the LUPpropassed. The Commission
suggested, instead, that the 60-day average length of stagigme be looked at due to the
difficulty in determining and enforcing an average. Talyp suggested that it might be prudent to
list hotels and motels in a category separate fromas$idential category where short-term lodging
is defined. Mr. Osguthorpe said that it appeared, fronméwting minutes, that the Commission
members were unclear as to what problem the City Glomas attempting to correct with the text
amendment. They were also concerned about the negapaet that the proposed change would
have on the new owner of the buildings specificallyuestion since the converted buildings would
become non-conforming.

Director Osguthorpe explained that the effect of the ppe@ahange would be that household living
units, including apartments and condominiums, would notlbe/ed if they were located above
short-term lodging on the first floor. Household livimgits would be allowed above the first floor

as long as the first floor use consisted of officegade uses, such as retail sales and services. He
said that staff believes that this mixture of filsief commercial with upper-floor residential uses
would be more consistent with the original commeiint&int of the affected zoning districts.

Council Member Larson stated that he would be abstafnimg voting on this issue because
Mr. Haverkamp, the owner of the buildings in question, Badas majority owner of another
company, are subject to a contract for purchase géamnrent complex located on the east side of
town.

Brent Haverkamp, 4915 Timber Creek Lane, Ames, said thaaké¢he new owner of West Towne
Development; he purchased it approximately three mogihs He told the Council that he did not
design the development or construct the buildings, andh ispinion that it was poorly designed
for commercial development. When he purchased the geweld, it had 95,000 square feet of
commercial space, and 75,000 of that was vacant. Mr.rkawg advised that he was approached
by both of the banks that had financed the projectedisa®/the developer who asked him if he were
interested in taking over the project and attempting toentaviable. He said that he realized that
the development, in its state at that time, was gairigilt According to Mr. Haverkamp, he looked
at the Zoning Code to ascertain what uses would beedi@nd then talked to City staff about the
possibilities. Mr. Haverkamp said that, as an apartowner, he knows that there is an unmet need
for short-term lodging, which would allow persons to dtaya week, month, or sometimes up to
three months. He said that he met several timdsthé Planning staff and was told that the use of
the first floors of his buildings for short-term lodgmas legal. As a result, he designed some units
that would be rented out by the week or by the month. Hdverkamp said that he also worked
with the Inspections Division to receive the necgsparmits to make modifications to three of his
buildings. Once he had the approval, he got the financipgrchase the total development, which
is now a multi-million dollar project. He advised tih&t made that investment knowing that there
was approximately 75,000 square feet of vacant conmhepace on the first floors of all seven
buildings, but had plans to convert that space to shortdtalging. Currently, about half of the
units are being built-out according to what the curremtirfpCode allows.

According to Mr. Haverkamp, he has made a substangaldial investment without being told that
the Ordinance would be altered. He said that he refigties Codeequirements and the expertise
of the City staff. Itis also his concern that theee buildings that have received approval for short-



term lodging on the first floors would become non-comiag and the rest of this project could not
be built-out if the Council approves the proposed text dment. Mr. Haverkamp reiterated that
this particular project was failing in terms of comnmron the first floors, and he is trying to make
it into something that is economically viable. Heged the City Council to not pass the text
amendment.

Jim Gunning, 119 Hickory Drive, Ames, recalled that thegprty in question was always intended
to be commercial. He thought that it was a loopholerooversight that allowed apartments to be
built above commercial. Mayor Campbell clarified thatvas very intentional to make the area
mixed-use. Its purpose was to have commercial on tseflror with the other floors being
residential; it was not an oversight or a loophofeMF. Gunning’s opinion, the City does not need
more apartment units; the vacancy rate is high andrés=nt market will accommodate short-term
leases. He said that there was apparently no needrfanercial in that particular location because
it has not been successful.

Matt Eller, 200 Thundercreek Drive, Ames, advised that &g thie original builder of the West

Towne Development. Mr. Eller stated that the Develogmeas intended to provide retail or

commercial space in that location. The residentatipn was built to subsidize the commercial
space; it would allow the rent for the commercial sgadee at a rate that would attract retailers,
but it didn’t work. It was Mr. Eller’s opinion that atmng that the City Council can do to make the
Development viable would help. He thinks that the cphisea good one, and if this Development
becomes successful, it will make the entire area geronMr. Eller reminded the Council that the
City’s targeted growth area is to the Southwest.

Council Member Popken recalled that the original request to rezone the area in question to
High-Density Residential; that request was denied bZttyeCouncil. Following that, the mixed-
use (commercial/residential) request was made. It iwasdollection that there was much concern
about that mixed-use development, and later, the zonimgthgas changed to allow what had been
built to be conforming, but the remainder of the distrould not allow apartments above
commercial in that node.

Council Member Rice asked how many buildings had been aggriov household living on the
first floor. Director Osguthorpe advised that threeding)s have received approval for short-term
longing on the first floors.

Council Member Doll asked if the residency occupancysnagre known for the upper floors of the
three buildings. Mr. Haverkamp stated that the upper flage9©0% occupied.

Council Member Goodman asked if there was anticipatednewaml development for the area
south of Highway 30 prior to the zoning overlay, whiclovaéd the development in question.
Director Osguthorpe advised that the LUPP does anticioabe commercial land on the other side
of Highway 30. Council Member Goodman rephrased his quastiask if a commercial area south
of Highway 30 was anticipated previous to the overlay dasmm Mr. Osguthorpe said that he did
not know the history behind that; however, commeisiahticipated at the intersection of 30 and
[-35. The land would need to be annexed and rezoned, howeve

Council Member Rice expressed concern over the 60-dagrdige” length of stay provision.
Mr. Osguthorpe agreed that an “average” would cause difficoltgietermining, as well as
enforcing, the length of stay.



Council Member Popken suggested that Alternative No. 1 d@udgbproved to stop further building
of short-term lodging units in the three zones affeatetithen later an amendment be made through
the zoning process to grandfather in what was alreadypagqbr

City Attorney Doug Marek stated that the lowa AdminisieaCodehas two definitions for short-
term lodging, and neither coincides with the City’'s Cddnition. He clarified that the zoning text
amendment would require three readings, and until the or@nbacomes effective, other
applications for short-term lodging could be consideredos&happlications would need to be
analyzed based on the regulations in place at the fitteio filing. After the passage of this text
amendment, the three buildings would become legal noriauiniy uses.

Mr. Haverkamp clarified that there are seven buildingthie Development. Out of the three
buildings where short-term lodging is currently alloweey¢hare 28 residential units per building.
Of the remaining four buildings, two buildings are compjetalkcant.

Council Goodman pointed out that the Ctde been followed and the units were legally converted
to short-term lodging. Now the City does not like tasults of its regulations, so it is suggesting
to change them, but millions of dollars has been ieeebtlieving in the regulations that were in
place at the time of purchase.

Council Member Doll said that it was his recollectibat the mixed-use was to provide commercial
shops to be utilized by the residents living in the uplpers of the building. If the buildings are
allowed to be wholly residential, the intent of thee@lepment has changed. He is concerned that
there would not be constant demand for 200 short-term lgdgiits. Council Member Doll also
pointed out that the area in question has not been catgdeilt-out yet, and he doesn’'t want this
to be a bail-out to arrive at a short-term fix. tHimks that there might be a need in the future for
the commercial uses originally envisioned. Anotharceon expressed by Mr. Doll would be that
people would enter into a 60-day agreement, but then ctlgstamew it. He thinks that there is
potential for the units to become just renewable tvaoyim “apartments,” not short-term lodging.

Council Member Popken said that he sees this now ascagural question as to whether the
Council is willing to pass the ordinance on all threadings at this meeting.

Moved by Popken, seconded by Doll, to pass on first rgadirordinance modifying the exception
allowing Household Living in the Community Commerciabitential Node, Campustown Service
Center, and Downtown Service Center Districts ty alibw household living above the first floor
if in combination with a non-residential use.

Roll Call Vote: 5-0-1. Voting aye: Doll, Goodman, MahgyPopken, Rice. Voting nay: None.
Abstaining: Larson. Motion declared carried.

Moved by Mahayni, seconded by Rice, to suspend the retessary for adoption of an ordinance.

City Attorney Marek advised that when a Council menddgstains from voting by reason of a
conflict of interest, the number of votes needed @mpension of the rules would be based on the
total number of Council members minus those who hawvendlict of interest. In this case, four
votes would be required to suspend the rules.

Roll Call Vote: 4-1-1. Voting aye: Doll, Mahayni, Pagk Rice. Voting nay: Goodman.
Abstaining: Larson.



Moved by Mahayni, seconded by Rice, to pass on secondtlardl readings and adopt
ORDINANCE NO. 3949 approving the amendment to Table 29.806(Ble 28.808(2), and Table
29.809-R(2) modifying the exception pertaining to Householdngivin the Community
Commercial/Residential Node, Campustown Service CesmbdrDowntown Service Center (CCR,
CSC, DSC) Districts to only allow household living abdhe first floor if in combination with a
non-residential use.

Roll Call Vote: 5-0-1. Voting aye: Doll, Goodman, MahayPopken, Rice. Voting nay: None.
Abstaining: Larson. Ordinance declared adopted, signedcelyidlyor, and hereby made a portion
of these minutes.

Moved by Mahayni, seconded by Doll, to refer to staif] subsequently, to the Planning & Zoning
Commission, a change to the ordinance that would ahevihiree buildings already approved for
short-term lodging to be considered legally conforming, diretting the staff to investigate the
issue of the 60-day length of stay and other needed adjustmen

Council Member Mahayni clarified that he was askindf $taexplore all the possible options for
dealing with the conflicts and report back to the Cibu@kcil for additional direction.

Vote on Motion: 5-0-1. Voting aye: Doll, Goodman, Mahiay?opken, Rice. Voting nay: None.
Abstaining: Larson. Motion declared carried.

POWER PLANT SCADA SYSTEM UPGRADE: Electric Services Director Donald Kom and Brian
Trower, Assistant Electric Services Director, weresent. Mr. Kom advised that the City’'s Power
Plant has a Supervisory Control and Data Acquisition (B&Asystem to monitor and control
electric generation, distribution, and transmissiommfrihhe Plant to critical power substations
throughout the City and interconnection points with neigimg electric utility systems. The
existing system was installed in 2001, and has not hadditware updates since 2003 due to
hardware and operating system constraints.

Director Kom advised that upgrading the SCADA system i mecessary to comply with
interconnection requirements of the Midwest Independgstesh Operation (MISO), which is the
organization that manages the high-voltage electnstngssion system in the upper Midwest and
oversees the importation of power into Ames. The dé?dWant will be required to use an Inter-
Control Center Communication Protocol (ICCP) by R&ID8 to be able to exchange real time
information between Ames and the MISO; the City'ssent SCADA system will not support the
required ICCP functionality. According to Mr. Kom, upgradihg SCADA system is more cost-
effective than replacing the entire system.

The Council was also informed that Electric Utilitaf§ researched equipment from six suppliers,
including OSI, for possible System replacement. Cagisated from suppliers, other than OSI,
were estimated at between $205,000 and $770,000. Mr. Kom agadpoirttthat upgrading the
existing SCADA system is the most practical and cifstve solution to meeting the new MISO
requirements while gaining more functionality.

It was noted by Mr. Kom that, because software desigrogeration, as well as security concerns,
might be proprietary, the supplier, OSI, has obtained jandtion, which prevents the City from
making the information contained in the contract docuspublic information. After considering
the impacts of complying with the terms of the Injumictistaff feels that compliance remains the
most cost-effective option for the City, but it doesyant all of the information from being shared
with the general public.



Council Member Popken asked if yearly upgrades would continloe forovided if this major
upgrade were approved. Mr. Kom advised that annual upgradeshveaulabie. The last compatible
upgrade provided by OSI was in 2003.

Harold Ault, 57154 - 245Street, Ames, said that he agreed that an upgrade froma3$he only
logical action to be taken; it is the most economitéd expressed his concerns over the
confidentiality aspect of the contract and said thatdhdd only guess as to what the price might
be for the items being furnished. Mr. Ault said thatokéeves the equipment costs $60,000; the
software, $30,000; and installation and training, $34,674, wbielst$124,674. He also noted that
the Council Action Form listed the amount of $126,674.

Mr. Ault believes that the City has already paid $25,000 to08®6for annual upgrades, and he
guestioned the need to pay for them again even though thedaggdrave not been installed for the
past five years. He thought a credit from OSI was dueCihe but because the documents are
confidential (due to the injunction), he cannot tedl fredit has been received. According to Mr.
Ault, support of the upgrades was never given, but that moan@éybe recovered.

It was also stated by Mr. Ault that there are pregditiee servers, which includes a web server.
The purpose of the web server was to make SCADA hesiadata available to Ames Electric
employees over the Internet without having a SCADAnteal. During the process of doing some
programming, the vendor kept changing IP addresses so yfefi@iwall was opened up to give
additional access and not closed. That meant thahargauld access the web server. Mr. Ault
estimated that $5,000 was spent on that initial reprogragnmirhe web server has now been
disconnected from the internet. If that is not gombé used, the web server could be disconnected
and the City would save $20,000. Mr. Ault also alleged thaineosseems to be able to retrieve the
historical data from the server.

It was noted by Mr. Ault that he had witnessed an eotatsevere fault while he was at the Ames
Public Library. In checking, he learned that two kVaiers on the line from Stange Road to Haber
Road had tripped two seconds apart. In Fall 2007, Mr. Aghdéd a conference where close-in
faults to 161/69 kV auto transformers were discussed, anddsegan the information to the
Electric Utility Director, who said they were workiog the incident. It is Mr. Ault’'s believe that
details of what had occurred are still unknown to thetBteDepartment.

Alluding to security measures, it was suggested by Mr. Aattthe upgraded master station servers
not be placed side-by-side; they should be in differegations.

Mr. Ault asked that thisl issue be remanded back to staffonsideration of his comments.
Moved by Mahayni, seconded by Goodman, to adopt RESOLNTND. 08-082 waliving
Purchasing Policies and awarding a contract to Oper@gdinternational, Inc., of Minneapolis,
Minnesota, in the amount of $124,674 for the Power PladC#CSystem Upgrade.

Council Member Rice asked that the Electric Servicescibr receive a copy of Mr. Ault’s
comments.

Roll Call Vote: 6-0. Resolution declared adopted unanimpegped by the Mayor, and hereby
made a portion of these minutes.



PRELIMINARY PLAT FOR WEST TOWNE SUBDIVISION: Planning & Housing Director
Osguthorpe explained that the proposal is to subdivide apegy, Parcel B of Lot 2 of the"7
Addition of Dauntless Subdivision into three lots fomtopercial development. It contains
approximately 5.22 acres. According to Mr. Osguthorpentaéistructure is in place except for
public sidewalk along the west edge of the street rightagffor Dickinson Avenue.

Mr. Osguthorpe detailed the options available to thg Cauncil. He advised that it is staff's
recommendation that the Preliminary Plat be approvédstipulations.

Moved by Popken, seconded by Goodman, to adopt RESOLUTIONOR-083 approving the
Preliminary Plat for West Towne Subdivision, locatédt@10 Mortensen Road, subject to the
following conditions:

1. Civil drawings of all public improvements shall be subeni to the Public Works Department
for review and approval prior to installation and prioiFinal Plat approval.

2. All public improvements shall be installed prior tondtiPlat approval unless deferment of
installation is approved by the City Council, in whichse the Council shall require the
applicant to execute an Improvement Agreement and proederigy in the form of an
Improvement Guarantee as set forth in Section 23.40%®dAittes Municipal Code

3. Prior to final Plat approval, the applicant shall suldon City staff review and approval, a
revised Minor Site Development Plan for the Hiltorrd&an Inn, to be constructed on proposed
Lot 1. The revised Minor Site Development Plan shellide property boundaries and all site
improvements consistent with the preliminary Plat ahe Final plat for West Towne
Subdivision. After the recording of the Final Plat bg Story County Recorder’s Office, the
revised Minor Site Development Plan will be approvedhwhie boundaries for Lot 1.

Roll Call Vote: 6-0. Resolution declared adopted unanimosgjyped by the Mayor, and hereby
made a portion of these minutes.

The meeting recessed at 8:30 p.m. and reconvened at 8:35 p.m.

WATERRATE STRUCTURE MODIFICATIONS: John Dunn, Water & Pollution Control Director,
gave a presentation on seasonal water rate structdeggesented statistics on the average monthly
demand for water and the growth in peak demand, which isnguste City toward an expansion
of the Plant. According to Mr. Dunn, expansion plantsrigiggered at 85% capacity, and the City
is now at 82%.

Mr. Dunn wanted it understood that Ames is not any diffetkan any other lowa city and its
citizens are not more wasteful than others. He adltis&t Ames’ Smart Water campaign, which
has as its focus public education, has been very successfwlever, in order to get the most
benefit, it is best to have an educational campaignbt@a with a conservation-oriented rate
structure.

Mr. Dunn recalled that a Council workshop was held on AugiisP007, when two rate structures
were identified: seasonal and inclining block. He defifeef’ as an abbreviation for hundred cubic
feet, which is how water usage is measured.



The Council was advised by Mr. Dunn that the objectoifegasonal rates are to: better match price
and cost recovery to demand patterns and provide a poegrtive to customers to reduce their
consumption during peak-use periods. The positives of arsdasde are that it encourages
seasonal conservation, people are familiar with it sscommon among electric and gas utilities,
and it can reduce costs to all customers. The negatvelsl be that customers see large seasonal
swings in their bills and there is risk of revenueabgty due to the weather.

Also explained was the Inclining Block Rate Structurer.. Dunn said that it should be considered
when the utility: (1) is able to distinguish separateaust classes for billing, (2) has the analytical
data and ability to design block rate structures, incluthegability to define the amount of water
sold by block; (3) is confronting system capacity caists or potential system expansion; and, (4)
would like to send a strong price signal. The positwere listed as encouraging conservation,
there is flexibility in rate design, and it is theostgest demand-side management rate structure. The
negatives are that it can cause potential revenueilitplatan discourage new water-intensive
businesses, and complicated structures can be confusingttumers.

Mr. Dunn advised that staff is recommending a blended apiprofiseasonal rate and inclining
block rate structures.

It was noted that the debt service due to “new” cap&sBP% of anticipated project) will cost
approximately $569,000. Mr. Dunn suggested that it would be raalsoto use the cost of the
estimated annual debt service to set the rates.

It was stated by Mr. Dunn that there are four existmig classes: (1) Residential, (2) Small

Commercial, (3) Large Commercial, and (4) Industrialis Hlso being proposed that a new class,
Irrigation and Yard Water Services, be created. Thsms®l demand patterns for each class were
described by Mr. Dunn.

Residential block sizes were then explained. Mr. Dumd $hat he is recommending that
Residential be broken into two classes: Small Resaenthich would include single-family
dwellings, and Large Residential, which would include sopagtenents, multi-plexes, etc.

Irrigation (IR) block sizes were then explained as dpdoased on an average residential lot of
approximately 10,000 square feet. It was noted that, agaad lbasSummer 2007 consumption,

the debt service allocated to IR was $252,100, and the rexecmesred was $248,200. Mr. Dunn

suggested rates to be charged based on the block sizetoDdDunn advised that non-discretionary
water use varies widely, and the development of blodssszmore arbitrary. The solution being

recommended for Non-Residential Rates is a flat sumaber and he explained how he calculated
that flat rate.

Mr. Dunn gave conceptual seasonal rates for Small Beisa, Large Residential, Small
Commercial, Large Commercial, Industrial, and Irrigataustomers. He explained how that
structure would match up with the Rationing Ordinance sheuldter emergency occur. Customer
bills under the existing rate structure were comparedisaibder the conceptual rate structure for
residential and large commercial customers.

Council Member Larson pointed out that there are sonmemess whose consistent water use is
a benefit to Ames. Mr. Dunn said that the ideal woglddcalculate each customer’s usage, but
that is not possible. It would be possible, howewehreak out certain customers whose patterns
of usage are unique as long as it is very clear imtddmance which customers qualify for those
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exemptions.
Comparisons to other lowa water rates were also duyevir. Dunn.
The steps to be taken next were described by Mr. Dunn as

1. Redefine customer classes

2. Revise block sizes based on new customer class idefinit

3. Draft an ordinance to be taken to the March 25 Comaeking with the first reading occurring
on April 8 and ultimately becoming effective on June 1

4. Public education would begin March 25

According to Mr. Dunn, related issues are: revising taBdRing Ordinance to be consistent with
the new definitions, limiting the sewer exemption [prmicipal CodeSection 28.304(9)], and the
implementation of a voluntary or mandatory“even/odd” dayering provision.

Council Member Larson asked how apartment buildings and somdald be handled regarding
classifications. Mr. Dunn said that those are diagsas residential, but they would be further
broken down to either small or large residential. ypidally seems that the dividing line between
small and large residential has been at a three-piekere is a single meter serving three units or
fewer, it is considered a small residential. In addjtihere are a number of apartment buildings
where each dwelling unit has its own meter; those weadth be considered small residential.

City Manager Schainker cautioned that customers migheperthis type of rate structure as
penalizing residents who beautify their landscaping. @uest® might perceive the peak as the
differentiation between the winter and the summer mqrahd many will allege that they are not
contributing to the peak and should not be charged a higtger Mr. Schainker pointed out that the
overall growth in demand is only .5%, and that would ndicate that Ames has a problem with
water capacity; however, it is very important to d¢pet tustomers’ attention to lower the peak so as
not to push a plant expansion. He emphasized that thetratture is being adjusted; it is not
intended to generate any new revenue, but is just ratigcit based on usage. City Manager
Schainker reminded the City Council that there wiltdte increases coming for the next couple of
years on top of the seasonal rate increase.

Council Member Goodman suggested that the focus be oa wWias are contributing to the peak
paying for the peak capacity. He recommended that a g&tian occur to look at the top three
or five top users.

Council Member Goodman also recommended that thebfosk be changed to possibly go from
1to 11.3 or 12, instead of 1 to 10. Mr. Dunn explained why Xawasen: in part, it was a little
above the winter demand so it was catching the majoficustomers’ indoor usage, and it was a
round number that would make it easier to explain to cust@nmMr. Goodman said that he would
be more comfortable with the first block being 1 tos®the person who is using a little more isn’t
being treated like persons who are more than doublingubkage.

Council Member Larson pointed out that using the suggestedtraicture would not be fair for

renters of duplexes or tri-plexes that might have ortemnedividually, the renter might be doing
a good job in staying under 10, but when multiplied by twthoee, it throws them into a category
that doubles what they should be paying. Mr. Dunn ackroyelé that there will be some, but it
might be offset in that those customers typically doimigiate those properties. Also, typically, the
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per capita use by customers in rental units is notgisds that of a single-family unit. He said that
it would be possible to create more classificatic@suncil Member Larson stated that he liked the
simplicity of the proposed rate structure, but perhaps examptiteria were needed in certain
situations.

Moved by Goodman to move the first residential blozk o be 0 - 12 and the second size be from
13 - 25.

Council Member Goodman cited his rationale behind matkiagnotion. He is concerned that a
person at Level 11.3 would be treated the same as thenpeinsois at Level 25.

Motion died for lack of a second.

Moved by Goodman, seconded by Larson, to look at thebiibg®f breaking out the large users
for the purpose of providing for the payment of the peak.

Finance Director Duane Pitcher listed the largest im@listsers, some of which consume large
guantities of water on a consistent basis. Counahbs Doll asked if the motion included large

users that are consistent or large users in genecalnd Member Goodman said that it appeared
from the largest users, seven of the eight are indsstnd only one is a residential use.

Council Member Larson said that his intention, whandimg this up, was to not penalize those
users who have a consistent usage rate as they lgaweldlat demand. Mr. Pitcher advised that
it would be possible to create a classification of siserer a certain amount. Council Member
Goodman added that the whole point is to ensure th&ithes appropriately allocating costs for
the peak use.

Council Member Popken asked why only the large users weugidvien that benefit; there might
be some smaller users that have a flat demand as Wel.Goodman said that he felt that by
breaking out the large users, it would come closer toatllog the cost accurately to those who are
contributing to the peak capacity. Council Member Dotka that he would be more in favor of
allowing a different rate for large users whose demégays onstant year-round. Director Dunn
advised that the staff will work out a structure that wawdt have ambiguity.

Vote on Motion: 5-1. Voting aye: Doll, Goodman, Larsbighayni, Rice. Voting nay: Popken.
Motion declared carried.

Moved by Popken, seconded by Rice, to direct staff toenfovward to revise the Rationing
Ordinance to be consistent with new definitions hay develop, and to limit the sewer exemption.
Vote on Motion: 6-0. Motion declared carried unanimously.

COMMENTS: Council Member Goodman advised that he had been hawvngersations with
landlords in the community and has heard many concétassuggested that a round-table discussion
be scheduled with rental property owners, renters, neigbbd residents, students, City inspectors,
and the City Council, to talk about the changes to rétasing, in general, with the City’s increased
enforcement. City Manager Schainker added that siec€itit Council approved staff's new proactive
approach, there are some perceptions of unfair treatrrntelt that it would be good to review the
progress to date with those most closely affected.
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Moved by Goodman, seconded by Rice, to direct the Caypdder to schedule a round-table
meeting with the groups listed above, specifically dingcthat the meeting not occur over spring
break or the summer.

Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Larson, seconded by Mahayni, to refer td ttafletter from Phyllis Athen and Rick
Madson dated March 3, 2008, regarding annexation of their pyopeithe west side of George
Washington Carver.

Vote on Motion: 5-1. Voting aye: Doll, Goodman, Lans®dahayni, Popken. Voting nay: Rice.
Motion declared carried.

Discussion ensued as to whether letters should beaeferstaff when placed around the dais. City
Manager Schainker recalled past direction given by ttye&diuncil. It was concurred that attempts
will be made to educate the public that items desired tefeered to staff should be received by
the City Clerk’s Office by Noon on Friday preceding tiext Council meeting.

ADJOURNMENT: Moved by Doll, seconded by Goodman, to adjourn the ngati 10:04 p.m.

Diane R. Voss, City Clerk Ann H. Campbell, Mayor
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