
AGENDA
SPECIAL MEETING OF THE AMES CITY COUNCIL

COUNCIL CHAMBERS - CITY HALL
APRIL 2, 2019

CALL TO ORDER: 6:00 p.m.  

1. Ames Plan 2040 Update

COUNCIL COMMENTS:

DISPOSITION OF COMMUNICATIONS TO COUNCIL:

ADJOURNMENT:



ITEM: _  1     __ 
             
 

Staff Report 
 

AMES PLAN 2040 UPDATE- WORKSHOP #2 
 

April 2, 2019 
 
 
BACKGROUND: 
 
The City Council initiated the creation of a new Comprehensive Plan in late 2018 and 
hired RDG as the lead consultant for the project. The comprehensive planning effort has 
now been branded as Ames Plan 2040. At the April 2nd workshop, RDG will provide an 
update on the progress that has been made on the Plan with public engagement, 
assessment of current conditions, and projections for growth. The RDG presentation 
regarding feedback and projections for is posted with this agenda item. 
 
The workshop is intended for Council to receive information and discuss the progress of 
the project; no formal decisions are required on April 2nd.  A follow up meeting to the 
April 2nd workshop is planned for April 23rd regular City Council meeting, where Council 
will be asked to provide direction on the next steps of the project.  
 
The initial phase of public outreach is intended to gain an understanding of current 
perceptions of the community and identify issues and big ideas concerning the 
community’s growth over the next 20 years. The process was intended to allow for open 
expression of any issue about the community and its future.   
 
Public engagement started with a public workshop kick-off event on February 5th, 2019.  
Additional workshops and focus groups meetings have occurred throughout February and 
March and will continue into the middle of April. Approximately 400 online surveys have 
been completed and over 300 people have interacted with Ames Plan 2040 through in 
person engagement opportunities. A complete summary of feedback and current survey 
results are available online at the City’s website at www.cityofames.org/amesplan2040.  
 
Along with seeking public input, the consultant team has begun the technical evaluation 
of the City.  An existing conditions economic report describing the current setting of the 
City has been prepared by economists Gruen + Gruen. This report is also posted on the 
Ames Plan 2040 website with highlights as part of the presentation.  RDG has also begun 
considering population and housing projections, which will be discussed on April 2nd. The 
preliminary assessments for growth consider population and employment growth of 
approximately 25%.  This level of growth would equate to a 15,000 to 20,000 increase in 
population with an assumption of steady enrollment at ISU. 
 
 

http://www.cityofames.org/amesplan2040


STAFF COMMENTS: 
 
Staff has heard diverse input concerning the quality of community, planning for growth, 
support for parks and recreation, housing needs, and consideration of environmental 
issues, economic development, and transportation issues. RDG has condensed the 
public feedback to six “big picture” thoughts that start to shape ideas for consideration in 
the next phases of the project.    
 
“Big Picture Thoughts” (excerpt from presentation): 
 

• A City with Variety 
• Transportation Equality 
• Vibrant and Balanced Market 
• Embrace the Environment 
• Be Bold and Unique 
• Character at All Scales 

 
RDG will detail these ideas in the presentation on April 2nd and there will be more 
discussion at the workshop on the feedback received.  The initial phase of community 
outreach, including remaining focus groups and the online survey, will continue through 
the middle of April. 
 
At the conclusion of this workshop and with City Council’s direction, staff and RDG will 
continue to work towards the next step of the process of design scenario options to 
evaluate growth of the community.  Final determinations or decisions on the next 
steps of the process are not required on April 2nd, as we have set aside April 23rd 
as follow up from the workshop with the intent of finalizing the scenario evaluation 
process of the next phase. 
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Agenda

1. Review Schedule (Kelly)

2. Public Engagement Recap (Cory + Justin)

3. Projections and Methodology (Amy)

4. Conditions and Growth Recap (Justin)

5. Scenario Approach “Primer” (Marty)



Schedule

SOUND BITES

Collecting data 
and reviewing it.

Reaching out to 
the community.

Added more 
engagement 
activities/events.

Advanced some 
tasks by a month 
and deferred 
some by a month.



Public Engagement



Open House
February 5



Encore Open House
February 25



Open Houses
February 5 and 25







Focus Groups
February 25-26

Iowa State University
Staff Department Heads
Story County Reps
Engineers
Architects + Designers
Landscape Architect

Public Safety
Energy
Transportation
CyRide
Developers
Realtors
Builders



ISU Campus Event
March 6



Ames Citizen Institute
February 21

Neighborhoods Event
March 7

Ames Citizen Academy
March 28

+ Many Phone Calls
+ Many E-mails



PublicInput.com
/amesplan2040

~400
Responses

Survey 
Open 2/5

Close 4/15 



TOPICS:
from City’s RFP for a Comprehensive Plan

1.Expansion of the City 
2.Opportunities for infill development 
3.Future demand for housing and commercial use
4.Sustaining neighborhoods 
5.Support of social and cultural connections
6.Transportation choices
7.Sustainability 
8.Well-being and healthy living
9.Subarea planning
10.Urban fringe management 



BIG PICTURE:
from discussions

• A City with Variety
• Transportation Equality
• Vibrant and Balanced Market
• Embrace the Environment
• Be Bold and Unique
• Character at All Scales



1. Expansion of the City

Growth Strategies
Consider resources, including land infrastructure, and public services.
Two decades of nominal growth in southwest, yet concern for annexation.

Proactive Growth
Momentum for growth
Extension of services to facilitate growth
Consider other opportunities beyond prior area, including North

Grow Partnerships
School District
Iowa State University
Story County
Jobs



2. Opportunities for Infill Development

Infill Creates Vibrancy
Positive perception towards infill and redevelopment, but also heard tension with 
redevelopment initiatives.
Preservation is important, too.
Can connect to existing city services like CyRide and bikeways.
Area is already being serviced/maintained (water, sewer, snow removal, etc.)
Concentrate commercial redevelopment to North Grand Mall and Downtown Area

Housing Options
Lots of multi-family available and being built.
Desire for single-family and different types of housing.



3. Future Demand for Housing and Commercial Uses

Housing Options
Lots of multi-family available and 
being built

Desire for single-family and 
different types of housing

Affordability

Perceived thriving rental market

Few local builders



3. Future Demand for Housing and Commercial Uses

Commercial Options
Perceived disconnect between 
residential areas and where market will 
support commercial

Perceived high vacancy on first floor

Desire for more and different types of 
commercial uses, local business

Questions and comments on where retail 
is in relation to new housing



4. Sustaining Neighborhoods

Need for Momentum
Residents familiar with planning 
exercises and want action, any action.

Some strong organizations that can 
mobilize.

Quality of neighborhoods viewed as 
good, want to continue and support.

Need for more balance
Mobility options

Students and permanent residents

Possible gentrification risks

Student vs. non-student housing



5. Support of Social and Cultural Connections

Recreation unifies
Need to spread amenities 
throughout city.

Ames is a leader.

Diverse
Human services network and 
community groups

Support for the arts

Connections
Resident turnover

Integrating students

Plan for better access to jobs 
south of the  City



6. Transportation Choices

Mobility Options
Bikeability, walkability, and transit.

Need for more infrastructure.

Equality for age and abilities

Safety and 
Efficiency
Support choices for active 
transportation.

Connections
Movements north-south.

Ensure continuity and connection for 
better mobility.



7. Sustainability

Cause and Effect
Implications of actions on physical 
environment and climate

Stormwater 
Management
Parking areas and greenspace

Flooding concerns

Recycle and Reuse
Preservation

Waste

Economy
Ames is a choice city to work and shop



8. Well-being and Healthy Living

Strong Park System
Recreation for All Ages
Active Transportation



9. Subarea Planning

Infill Development
Neighborhoods

Commercial Areas

Need Action on Plans
Take action on existing plans to create 
momentum and confidence in “planning”

Vision
Clarity for big picture success



10. Urban Fringe Management

Rural water
Cost for switching from rural to urban 
system

Accessible 
infrastructure
Extending infrastructure to some 
areas is easier than others.

Continuity
Need for contiguous development that 
can connect to the city.

Desire for urban development to 
remain in city.

Growth will happen.



Projections



Population Change (and old population projection)



Population and Enrollment



Population Change



Project Population Change



Projected Housing Demand – 2% Annual Growth Rate



Projected Housing Demand – 1.5% Annual Growth Rate



Residential Construction



Housing Occupancy Characteristics



Gruen Market Study Summary Points

1. Employment
– Recently, most growth from professional 

services, education, and health care

2. Economic Clusters
– Education, farm product wholesalers, 

chemical, and printing manufacturing

3. Distribution of Employment
– Shifting from establishments with fewer 

employees to establishments with relatively 
more employees – small business to large 
businesses

4. Labor Shed
– Trade, transportation, and utilities get more 

of their workers from outside Story County 



Gruen Market Study Summary Points

5. Population (2000-2017)
– College age cohorts increased

– Share of population between 25-54 
decreased

– Larger share of population over 55. 

6. Jobs-Housing Balance
– Balanced based on recommended ratio

7. Labor Force
– Grew at a higher rate than population



Gruen Market Study Summary Points

8. Office Space
– Only 13% of current space developed since 2010

9. Industrial Space
– Only 5% of current space developed since 2010

– Nearly half of space located in seven buildings

10.Retail Space
– About 10% of current space built since 2010

– Very little commercial space available in Ames

– Sales trends reflects similar changes in the State 
– decline in some categories, increase in others



Gruen Market Study Summary Points

11.Competitive Advantages
– Iowa State University

– Vacant nonresidential land for development

– Lower costs of land and building space than 
Ankeny and Des Moines

– Retail and commerce hub

– Well-educated and skilled labor base

12.Constraints
– Limited supply of shovel ready land

– Downtown business attraction

– Limited available housing stock

– Limited demand to support speculative 
building space



Gruen Market Study Summary Points

Coming Next…
• Employment Projections

– Preliminary growth estimate of 25% 
increase in jobs

• Land Use projections for 
projected growth needs



Gruen Market Study Summary Points-Vacant Land Inventory 
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