ITEM # 20
DATE: 07-26-22

COUNCIL ACTION FORM

SUBJECT: 2019/20 MULTI-MODAL ROADWAY IMPROVEMENTS (13™ STREET
& CLARK AVENUE)

BACKGROUND:

This program is aimed at improving the roadway to create a safer interaction between
various transportation modes using alternatives such as improved crossing visibility at
intersections, bike detection, and on-street facilities (e.g., bike lanes, sharrows). This
project installed a new pedestrian hybrid beacon at the intersection of 13t" Street
and Clark Avenue.

On August 25, 2020, City Council awarded the project to Voltmer, Inc. of Decorah, lowa
in the amount of $109,589.30. One change order was administratively approved by staff
in the deduct amount of ($4,621.33) to reflect final measured quantities, bringing the
final construction cost to $104,967.97. Revenues and expenses for this project are
shown below:

Revenues Expenses

2019/20 Multi-Modal Imp $210,000 Administration $15,000.00

2018/19 Traffic Signal 15,000 Design 19,243.20
Construction (this contract) 104,967.97
Signal Cabinet 19,812.00
Signal Poles 12,367.00
Gridsmart Detection 18,455.00
Pedestrian Ramps / Conduit 32,719.00

Total $225,000 Total $222,564.17

ALTERNATIVES:

1. Accept the 2019/20 Multi-Modal Roadway Improvements (13" Street & Clark
Avenue) project as completed by Voltmer, Inc. of Decorah, lowa in the amount of
$104,967.97.

2. Direct staff to pursue modification to the project.

CITY MANAGER’'S RECOMMENDED ACTION:

The project has now been completed in accordance with the approved plans and
specifications. Therefore, it is the recommendation of the City Manager that the
City Council adopt Alternative No. 1, as described above.

1



