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ITEM#: 15 
DATE: 05-11-21 

 
COUNCIL ACTION FORM 

 
SUBJECT: 2020/21 CHERRY AVENUE EXTENSION – PROFESSIONAL SERVICES 

AGREEMENT 
 
BACKGROUND: 
 
The Long-Range Transportation Plan identifies the extension of Cherry Avenue south of 
East Lincoln Way as an important transportation connection for the community. By 
extending Cherry Ave south and connecting to both SE 3rd St and SE 5th St, traffic 
congestion will be further relieved from the South Duff corridor and will also open 
additional opportunities for future transit connections to the South Duff Ave commercial 
district. This project also includes replacing the existing 4-inch water main along Cherry 
Avenue with a larger water main. This will allow for a water main loop in this part of the 
community, which will improve reliability and fire protection.  
 
On February 8, 2021, staff initiated a Request for Proposals process for the 2020/21 
Cherry Avenue Extension Design Project in accordance with the City’s Purchasing 
Policies.  
 
Proposals for this work were originally received from eight engineering firms on February 
26, 2021. The proposals were evaluated on their qualifications according to the following 
criteria: Project Understanding, Project Approach, Design Team & Previous Experience, 
Key Personnel, Responsiveness, Ability to Perform Work & Letting Schedule, and 
References.  Listed below is the ranking information based on this evaluation: 
 

 
After weighing the qualifications and estimated fees from these eight firms, staff 
has negotiated a contract with WHKS & Co. of Ames, Iowa. WHKS ranks second 
based on qualifications and ranks first based on overall total points, which 
includes the proposed fee. WHKS will utilize its existing 2D model of the South Duff 
Avenue area to evaluate flood impacts of the proposed Cherry Ave roadway. The 

Firm Qualifications 
Based Points 

Qualifications 
Based Rank Fee 

Total 
Points 

Final 
Rank 

SHIVE HATTERY 327 1  $ 230,500 328 3 
WHKS 326 2  $ 209,000  333 1 
HR GREEN 325 3  $ 209,995 332 2 
STANLEY 300 4 $ 185,000 318 5 
V&k 300 4 $ 177,300 319 4 
CGA 300 4 $ 195,000 314 6 
SNYDER 298 7 $ 207,004 306 7 
SEH 275 8 $ 216,000 279 8 
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existing 2D model is a very critical tool for this project to investigate how the 
roadway and potential development could impact areas along South Duff Avenue 
during flood events.  Staff is confident that quality services will be delivered at the best 
value by WHKS. 
 
The Cherry Avenue Extension has been included in the Capital Improvements Plan (CIP) 
with funding identified from 2019/20 through 2020/21. The City of Ames has been 
awarded a grant in the amount of $1,890,000 through the Surface Transportation Block 
Grant Program (Federal-aid Swap) to help fund the Cherry Avenue Extension.  
 
The summary of the revenues for this project are shown below. Cost estimates will be 
generated once WHKS begins preliminary design. 
 

Funding Source Available 
 G.O. Bonds  $   810,000 

Water Utility Funds $   550,000 
Federal/State Grants   $1,890,000 

Total $3,250,000 
 
ALTERNATIVES:  
 

1. Approve the professional service agreement for the 2020/21 Cherry Avenue 
Extension Design Projects with WHKS & Co. of Ames, Iowa, in an amount not to 
exceed $209,000. 

 
2. Direct staff to negotiate an engineering agreement with another consulting firm. 

 
CITY MANAGER’S RECOMMENDED ACTION: 
 
Based on staff’s evaluation using the above criteria, WHKS & Co. will provide the best 
value to the City for professional services for the 2020/21 Cherry Avenue Extension 
project.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as noted above.  
 



  

 

PROFESSIONAL SERVICES AGREEMENT 
 
THIS AGREEMENT, by and between City of Ames hereinafter referred to as the "Client" and WHKS 
& Co., hereinafter referred to as "WHKS", is made as follows: 
 

WHEREAS, the Client has a need for certain professional services relating to the project described as 
2021/22 Cherry Avenue Extension. 
 
WHEREAS, WHKS proposes to furnish the professional services required by the Client for said project, 
 

NOW THEREFORE, the Client hereby agrees to retain and compensate WHKS to perform the 
professional services in accordance with the terms and conditions of this Agreement and the attached 
Standard Terms and Conditions. WHKS agrees to comply with the attached insurance requirements 
included in Exhibit B. 
 
Scope of Services 

WHKS shall perform the following described services for the Client: 
 
Design phase engineering services as described on the attached Scope of Services included 
in Exhibit A. 
 
Basis of Compensation 

For the services described above, the Client shall remunerate WHKS as follows: 
 
Billed Hourly with a Not-to-Exceed Fee of $209,000 including Expenses. External expenses 
include an administrative charge of 10 percent. 
 

Executed this  day of                           , 2021 

 

City of Ames WHKS & CO. 

By:   By:   

Printed Name:   Printed Name:  Derek J. Thomas, P.E.  

Title:   Title: Principal  



  

 

Exhibit A to Professional Services Agreement 

A. Project Description  
 

The project consists of the preparation of plans and specifications for a project to construct Cherry 
Avenue from South 5th Street to Lincoln Way. The main purpose of the project is to construct a road 
to relieve traffic pressure off Duff Avenue between South 5th Street and Lincoln Way. The secondary 
purpose of the project is to support possible future development for which the zoning and type of 
development is currently unknown.  
 
The extension will be a collector street designed as two-lane 31’ back-to-back of curbs, a 10’ shared 
use path on one side, and a 4’ sidewalk on the opposite side. These pedestrian and shared-use 
elements will extend from South 5th Street to Lincoln Way.   
 
The project scope includes topographic survey of the corridor and boundary survey of the ‘B and 
D Land LLC’ agricultural parcel (county Parcel No. 09-11-227-010) and residential lots on Cherry 
Avenue.  Permanent 80’ right-of-way acquisition through the agricultural parcel for the extension of 
Cherry Avenue, and temporary construction easements for properties along Cherry Avenue are 
included.  
 
During the preliminary design phase, a traffic study will identify recommendations for signals and 
lane configurations at the East Lincoln Way and Cherry Avenue intersection. If the traffic study 
indicates a 3-lane roadway section (designated left turn lane from Cherry Avenue onto East Lincoln 
Way) is needed, we will evaluate the use of a 37’ roadway width with pedestrian facilities adjacent 
to the back of curb. Pedestrian facilities could be a 4’ sidewalk on one side and an 8’ facility on the 
other. This would total 49’ of width at the intersection and only require temporary construction 
easements for most of the properties. To accommodate the returns at this intersection, permanent 
easements would be required at the southwest and southeast corners. This work is all included 
within our existing scope and fee.  

 
If decisions are made that would require total acquisition to the properties at these corners, or if a 
traffic signal is warranted with a 3-lane configuration, the scope and fee for WHKS and property 
acquisition subconsultants will be negotiated as additional services. This could be the case for a 3-
lane roadway section with offsets between the back of curb and pedestrian facilities or wider 
pedestrian facilities are desired through this area. 
 
Assumptions from the City on development will be used in the traffic study and design. A corridor 
study to identify lots, driveways, and stubs is not part of the scope. 
 
The project scope includes design of stormwater conveyance to Ioway Creek and a new 8” 
watermain. WHKS has evaluated some concepts for green streets designs to minimize runoff and 
possibly adding a drainage easement to the property for stormwater conveyance. These ideas will 
be evaluated in more detail during preliminary design and recommendations made to the City. If a 
green streets design is selected, the scope and fee for green design elements may be negotiated 
as additional services. 
 
WHKS will utilize our existing 2D model of the South Duff Avenue area from the Ioway Creek 
Flood Mitigation Project to evaluate hydraulic impacts on South Duff Avenue and Cherry 



Avenue. The proposed roadway and land contours will be added to the model to investigate how 
the roadway and development will impact areas along South Duff Avenue by comparing the pre 
and post project flood elevations at various locations along South Duff Avenue. WHKS will 
provide recommendations to the City for level of service on Cherry Avenue, land use and 
parameters that would be placed on developers to meet the City’s desired outcome. WHKS will 
provide a No-Rise Certification for the Cherry Avenue extension. 
 
The project uses SWAP funding and will follow the Iowa DOT SWAP schedule.  

 
B. Scope of Services Provided Under This Agreement: 
 

1. Project Management and Meetings 

• Perform general project administrative duties including supervision and coordination 
of the project team, review of project costs and billings, prepare invoices using 
Consultant's standard forms, preparation of status reports, and general 
administrative activities. 

• Hold kick-off meeting with Client to discuss the project and review the scope. 

• Advise the Client of the necessity of obtaining Special Engineering Services as 
described in Paragraph C., and act as the Client’s representative in connection with any 
such services not actually performed by WHKS. 

• Attend up to seven (7) meetings for the project – kickoff, traffic study discussion, 
design review, two public input sessions, bid letting, and preconstruction meetings.  

 
2. Topographic and Boundary Surveys 

• Perform site topographical surveys to support new facilities and boundary surveys of 
the Cherry Avenue corridor for easement acquisition.  

• Develop project control and base map for the project. 

• Locate the existing underground utilities as located by the Iowa One Call locate system.  

• Collect, obtain and review relevant information from the Client. 

• Provide plats of survey and easement exhibits for easement acquisition on up to 12 
parcels. 

 
3. Environmental and Geotechnical Evaluations 

• Threatened & Endangered Species, Cultural & Historical, Phase 1 ESA, and Wetland 
Delineation will be performed by a subcontractor to WHKS under this contract. 

• Soil borings and geotechnical engineering services to evaluate soils for subbase and 
pavement sections and suitability for green stormwater infiltration will be performed by 
a subcontractor to WHKS under this contract.   

 
4. Preliminary and Final Engineering 

• Provide Traffic Study to evaluate impacts of proposed Cherry Avenue extension on 
Lincoln Way traffic.  

• Provide hydraulic analysis to compare pre- and post-development impacts on the South 
Duff Avenue and Cherry Avenue corridor.  

• Prepare preliminary and final plans and specifications will show the character and scope 
of work to be performed by contractors on the Project.  Plans will follow SUDAS and 
City of Ames standards. 



• Prepare forms of notice for bids, contractor's proposal, construction agreement, 
payment bond and performance bond for approval by the Client, subject to prior review 
and approval by Client’s Attorney, Bond Counsel, and/or Fiscal Agent. 

• Prepare opinion of probable construction cost on completed plans and specifications. 

• Furnish original signed copies of the plans, specifications, and other contract 
documents as required to the Client. 

• Answer contractor’s questions during the bidding phase. 

• Prepare addendums to the contract documents prior to bid letting, if necessary.   

• Prepare a Storm Water Pollution Prevention Plan (SWPPP).  

• Prepare and submit applicable construction permit application package to NPDES, 
Iowa Department of Natural Resources, and Iowa Department of Transportation. 

 
5. Easement Acquisition 

• Land acquisition services will be performed by a subcontractor to WHKS under this 
contract. This scope includes permanent right-of-way acquisition from the agricultural 
parcel, and temporary or permanent easements over the remainder along Cherry Ave, 
a total of twelve (12) parcels.  
 

 
C. Special Engineering Services: 
 

Special Engineering Services are those services not listed above, but which may be required or 
advisable to accomplish the Project.  Special Engineering Services shall be performed when 
authorized by the Client for additional fees, to be determined at the time authorized. 
 
Special Engineering Services include:  
1. Permits other than those identified above 
2. Sanitary sewer design.  
3. Funding assistance, including grant and/or loan applications 
4. Other studies or documentation that may be required by regulatory agencies that are not 

specifically listed in the scope of services 
5. Attendance at additional meetings (other than those listed above) 
6. Construction phase engineering services, including construction administration, staking, 

construction observation, preparation of record drawings and project close-out services 
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EXHIBIT B TO PROFESSIONAL SERVICES AGREEMENT 
 

CITY OF AMES, IOWA, INSURANCE REQUIREMENTS FOR  
PROFESSIONAL SERVICES PROVIDERS 

 

The Consultant/Engineer/Contractor/Vendor agrees to procure and maintain at its expense until final 
payment by the City for services covered by this Agreement, insurance in the kinds and amounts provided 
below with insurance companies authorized to do business in the State of Iowa, covering all operations 
under this Agreement, whether performed by it or its agents.  Before commencing the work, the Engineer, 
Contractor, or Vendor shall furnish to the City a certificate or certificates in form satisfactory to the City, 
showing that it has complied with this paragraph. All certificates shall provide that the policy shall not be 
changed or canceled until at least thirty (30) days' prior written notice shall have been given to the City.   
Any failure to comply with reporting provisions of the policies shall not affect coverage provided to the 
City of Ames, its officials, employees, or volunteers. 
 
Consultant shall furnish the City with certificates of insurance and with original endorsements effecting 
coverage required by this clause.  The certificates and endorsements for each insurance policy are to be 
signed by a person authorized by that insurer to bind coverage on its behalf.  The certificates and 
endorsements are to be on standard insurance company forms or forms provided by the City and are to 
be received and approved by the City before work commences.  The City reserves the right to require 
complete, certified copies of all required insurance policies, at any time. Subcontractors/subconsultants 
shall furnish the City with certificates of insurance and all coverages shall be subject to all the 
requirements stated herein. 
 
Kinds and amounts of insurance required are as follows: 
 

I. MINIMUM SCOPE OF INSURANCE 
 

 Coverage shall be at least as broad as: 
 

A. Insurance Services Office form number CG 00 01 covering Commercial General Liability. 
 

B. Insurance Services Office form number CA 00 01 covering Automobile Liability, 
comprehensive form. 

 

C. Worker’s Compensation insurance as required by the Laws of the State of Iowa and Employers 
Liability insurance. 

 

D. Professional Liability insurance. 
 

II. MINIMUM LIMITS OF INSURANCE 
 

 Consultant shall maintain limits no less than: 
 

A. General Liability: $1,000,000 combined single limit per occurrence for bodily injury, personal 
injury and property damage.   
 

B. Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and 
property damage.  
 

C. Workers’ Compensation and Employers Liability: Statutory Workers’ Compensation limits as 
required by the laws of the State of Iowa.  
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D. Professional Liability: Not less than $1,000,000 each claim and annual aggregate.  
 

The Consultant shall add the City of Ames, its officials, employees and agents as additional insured 
under the commercial general liability policies. The company(ies) providing coverage must be at 
least A - Class VII rated by A. M. Best Company. The coverage shall contain no special limitations 
on the scope of protection afforded to the City, its officers, officials, employees, or volunteers. 
This coverage shall be primary and non-contributory. 
 

Any failure to comply with reporting provisions of the policies shall not affect coverage provided 
to the City of Ames, its officials, employees, or volunteers. 
 

To the fullest extent provided by the laws of Iowa, the insurer shall agree to waive all rights of 
subrogation against the City of Ames, its officials, employees, and volunteers for losses arising 
from services performed by the Provider for the City. 
 

Any failure to comply with reporting provisions of the policies shall not affect coverage provided 
to the City of Ames, its officials, employees, or volunteers.  

 
Consultant shall furnish the City with certificates of insurance effecting coverage required by 
this clause.   
 

The certificates for each insurance policy are to be signed by a person authorized by that insurer 
to bind coverage on its behalf.  The certificates and endorsements are to be on standard insurance 
company forms or forms provided by the City and are to be received and approved by the City 
before services commences.  The City reserves the right to require complete, certified copies of 
all required insurance policies, at any time. 
 

Consultant shall include all subcontractors as insured under its policies.  All coverages for 
subcontractors shall be subject to all the requirements stated herein. 

 
III. INDEMNIFICATION 
 

To the fullest extent permitted by law the Consultant shall indemnify and hold harmless the City 
of Ames, their agents, and employees from and against all claims, damages, losses, and expenses, 
including, but not limited to attorneys’ fees arising out of or resulting from the performance of 
the services, provided that any such claim, damage, loss, or expense (1) is attributable to bodily 
injury, sickness, disease, or death, or to injury to or destruction of tangible property (other than 
the services itself) including the loss of use resulting therefrom; and (2) is caused in whole or in 
part by any negligent act or omission of the Provider, any Sub-consultant, anyone directly or 
indirectly employed by any of them or any one for whose acts, any of them may be liable. 

 
In no case will the Consultant’s coverage be constructed to provide coverage for acts of negligence alleged 
to be caused by the sole negligence of employees of the City of Ames. 
 

Questions concerning these requirements should be directed to: 
 

Bill Walton, City of Ames Risk Manager 
515 Clark Avenue, Ames, Iowa 50010 
E-mail: bwalton@city.ames.ia.us 
Phone: 515-239-5102 
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