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ITEM #      22 
DATE: 11-10-20 

 
COUNCIL ACTION FORM 

 
SUBJECT:  ACCEPTANCE OF MIRACLE LEAGUE FIELD AND INCLUSIVE 

PLAYGROUND FROM THE AMES FOUNDATION 
 

BACKGROUND: 
 
On July 31, 2018, the City Council approved an agreement with The Ames Foundation 
(TAF) for construction of a Miracle League Field and Inclusive Playground (MLFIP) at Inis 
Grove Park.  The agreement (Attachment A) outlined the roles of TAF and the City for 
this project. 
 
As a reminder, the main points of the agreement, along with a summary of each activity, 
is shown below: 
 

1. The Ames Foundation will collect and hold contributions for the project. 
 
TAF did collect and hold contributions, but more importantly, served as a major 
fundraiser for this project.  Additionally, a Community Attraction and Tourism 
(CAT) grant in the amount of $200,000 was secured.  In all, $2,283,562 has been 
secured in monetary donations. 
 

2. The plans for the project will be provided by the City and the scope of the 
project will be agreed to by the City and The Ames Foundation prior to 
commencement of construction. 
 
City Council approved the plans and specifications for the project on June 11, 
2019 and gave TAF approval to begin construction. 
 

3. The Ames Foundation will secure a general contractor to construct the 
project in Inis Grove Park and will make payments as required for the 
project.  
 
TAF contracted with Harold Pike Construction (HPC) to construct the MLFIP and 
has made payments as required for the project. 
 

4. No City funds will be used in the construction of the project.  
 
The City did expend $62,500 for the design of the MLFIP; however, no City funds 
have been used for the construction of this project. 
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5. The Ames Foundation shall provide to the City a copy of the certification 
from the general contractor that the project has been constructed lien free 
and in accordance with the plans and specifications. 
 
Attachment B is a letter from Snyder & Associates verifying the project has been 
constructed in accordance with the design and applicable codes. Attachment C 
from HPC verifies the project has been constructed lien-free. 
 

6. The City is entitled to make a final inspection and obtain a final financial 
report upon the completion of the project.  
 
City staff has made a final inspection and agrees the project has been completed 
according to the design. A current financial report is shown in Attachment D.  The 
final report will not be available until TAF closes out the CAT grant in 2021. The 
City did agree to construct three projects as part of the CAT grant match including 
renovating the Duff Avenue restroom (completed); constructing a new restroom 
in Inis Grove Park (completed); and installing a shared use path along 24th Street 
and Duff Avenue (out for bid).  The shared use path is expected to be completed 
by June 1, 2021. 
 

7. Any funds raised in excess of the amount necessary to construct the 
project will be either kept by the Foundation for future improvements to the 
project area or turned over to the City for future maintenance, repairs, or 
expansion.  
 
At this time, it appears there will be no excess funds available for future 
improvements, maintenance, or repairs. 

 
As noted above, TAF has completed the requirements outlined in the agreement. 
In addition, TAF has signed a Bill of Sale, Attachment E, which conveys, transfers, 
and assigns to the City the MLFIP property. The next step is for City Council to 
receive possession and ownership of the MLFIP from The Ames Foundation. 
 
ALTERNATIVES:  
 

1. Accept the transfer of the Miracle League Field and Inclusive Playground and 
receive possession and ownership from the Ames Foundation to the City of 
Ames.   

 
2. Refer this item back to staff with further direction. 

 
3. Do not accept the transfer of the Miracle League Field and Inclusive Playground.  
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CITY MANAGER’S RECOMMENDED ACTION: 
 
The Miracle League Field and Inclusive Playground project provides a significant 
improvement to the Ames parks system. It will provide a recreational amenity for residents 
of all ages and abilities to enjoy. The project involved a number of dedicated individuals 
and organizations contributing their efforts. Specifically, The Ames Foundation is to be 
commended for its efforts in fundraising, construction management, and communication 
with the City as related to this project!  It is not often that Ames residents are the 
beneficiaries of a project of this magnitude that has no City funds included as part 
of the construction. The Ames Foundation and everyone else involved cannot be 
thanked enough! 
 
Therefore, it is the recommendation of the City Manager that the City Council 
approve Alternative #1 as stated above.  
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November 6, 2020 
 
 
John Williams 
HPC, L.L.C. 
120 N. Sherman 
PO Box 429 
Ames, IA 50010 
 
 
RE:   MIRACLE PROJECT 
 INIS GROVE PARK, AMES 
 
Dear John: 
 
This letter is in response to the Miracle Project. Snyder & Associates prepared the site plan 
drawings for the project. HPC, L.L.C. lead the construction of the project and Snyder & 
Associates reviewed shop drawings and visited the site during construction. The project was 
constructed as per the plans and technical specifications for the project. Snyder & Associates 
recommends acceptance of this project. 
 
Sincerely, 
 
SNYDER & ASSOCIATES, INC. 

 
Donald P. Marner, PLA 
 
DPM/dmb 
 
Enc. 
 
 





Snapshot of The Ames Foundation Income and Expense for the Miracle League Field and 
Inclusive Playground Project as of October 31, 2020 

 

In accordance with the July 31, 2018 agreement for construction of a Miracle League Field and Inclusive 
Playground, The Ames Foundation will provide a financial report at the completion of the project at the 
request of the City of Ames. A final report will be provided upon the completion of the projects 
associated with the Community Attraction and Tourism grant. A snapshot of income and expenses to 
date includes: 

 

Expenses paid to date: $2,195,888 

Anticipated Additional Expenses: $164,540 

TOTAL Anticipated Expense: $2,360,428 

 

Total Income to Date: $2,283,562 

Additional Income Needed: $76,866 

TOTAL Anticipated Income: $2,360,428 

 

Income includes donations from the following sources: 

 8 Major Competitive Grants: over $700,000 

 More than 70 Businesses/Organizations/Foundations: over $750,000 

 Nearly 350 Individuals: over $800,000 

 

In-Kind Donations and cost-reductions were received from multiple contractors totaling more than 
$100,000. 
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