
ITEM#: 9 
DATE: 10-27-20 

 
COUNCIL ACTION FORM 

 
SUBJECT: TWENTY-FIVE YEAR AMENDMENT TO AIRPORT LAND LEASE WITH 

HAP’S AIR SERVICE 
 
BACKGROUND: 
 
The current lease with Hap’s Air Service was approved in December of 1992 and has a 
provision to extend the lease period for another 25 years. Rates for this lease are adjusted 
every five years based on the market and other economic factors affecting the Ames 
Airport.  
 
On July 31, 2018, the City Council approved a two-year extension with Hap’s service to 
allow on going land lease rate discussions to occur with our land lease tenants at the 
airport. At the time, the City had just begun the update to the Airport Master Plan and 
issues such as making our land lease rates more competitive with surrounding airports 
were being investigated. While past practice for the Ames Airport was to base lease rates 
according to the land area, it was found that current lease arrangements for the majority 
of other airports is for the lease rate to be based on the square footage of the 
hangar/buildings. Starting with FY 2022/23, staff plans to have all lease renewals and 
new leases follow the current standard practice of establishing lease rates based on the 
footprint of the buildings. This will allow all private land leases at the airport to start 
together under a new competitive market lease rate structure. 
 
This amendment to Hap’s lease establishes starting the new building footprint-based rate 
calculation in FY 2022/23. Thus, a retroactive “bridge period” is included with this lease 
amendment to hold constant the last year of their previous 25-year lease for three fiscal 
“bridge” years (FY 19/20, FY 20/21, and FY 21/22). The draft lease amendment is 
attached to the Council Action Form. The following table summarizes the bridge period 
and the first five years of the proposed lease: 
 
Fiscal Year Annual Amount 
Bridge Period Totals 
2019/20 $5,853 
2020/21 $5,853 
2021/22 $5,853 
1st 5-Year Period Totals 
2022/23 $2,002  
2023/24 $2,052  
2024/25 $2,103  
2025/26 $2,156  
2026/27 $2,210  

 
 



ALTERNATIVES:  
 

1. Approve the Amendment of Aircraft Hangar Site Lease 25-year lease extension 
with bridge period for Hap’s Air Service. 
 

2. Reject the proposed lease and direct staff to renegotiate the lease. 
 
MANAGER’S RECOMMENDED ACTION: 
 
Approving this lease amendment will support the operation of a long-time local business 
at the airport. This also begin standardizing all leases at the Ames Airport to offer lease 
rates that are competitive with other airports, reflect the state of current practice, and 
provide the opportunity to attract new hangar growth at the Ames Airport, as shown in the 
2020 update to the Airport Master Plan.  
 
While this new methodology for determining lease payments based on building 
footprint rather total leased land area initially will result in less revenue from each 
building owner, it is anticipated that this new competitive rate model in the long 
run will generate new growth and more associated revenue to the Airport. 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as noted above.  
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