
ITEM#: 14 
DATE: 07-14-20 

 
COUNCIL ACTION FORM 

 
SUBJECT: FY 2020/21 AIRPORT IMPROVEMENTS (ELECTRICAL VAULT & 

LIGHTING PROJECT) 
 
BACKGROUND: 
 
On May 26, 2020, City Council voted to award the FY 2020/21 Airport Improvements 
(Electrical Vault & Lighting Project) to Kimrey Electric of Urbandale, IA, in the amount of 
$447,055.60, conditional upon receipt of an approved FAA grant for the project. On July 
7, 2020, City staff received the FAA grant agreement from their electronic grant system 
being used during the COVID-19 pandemic. 
 
The project had a base bid (electrical vault), and two bid alternatives (north and south 
sections of Taxiway A lighting). The FAA grant offer is for the full award of the project, 
including the base bid and both bid alternatives. Engineering and construction 
inspection serves are estimated at $110,200, which brings the total estimated project cost 
to $557,255.60. Federal funding for the project totals $545,954.00, which leaves 
approximately $11,301.60 in local project costs for certain work items that the FAA 
considers ineligible for Federal funding. This local amount will come from the available 
balance of the Airport Construction Fund.  
 
ALTERNATIVES:  
 

1. Approve the FAA grant offer agreement for the FY 2020/21 Airport Improvements 
(Electrical Vault & Lighting Project) in the amount up to maximum funding of 
$545,954.00, thereby designating the Mayor, John A. Haila, as the sponsor’s 
authorized representative.  
 

2. Reject the FAA Grant offer and direct staff to reprogram the project. 
 
MANAGER’S RECOMMENDED ACTION: 
 
By awarding this contract, the City will move forward with the replacement of outdated 
lighting controls and failing taxiway lighting at the Airport. This will help ensure the ongoing 
high safety standards and quality of the facility currently seen at the Airport through 
leveraging federal funds 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as noted above.  
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