
ITEM#: 22 
DATE: 12-17-19 

  
COUNCIL ACTION FORM 

 
SUBJECT: 2018/19 SANITARY SEWER REHABILITATION (SIPHONS) – 

CONSTRUCTION OBSERVATION/ADMINISTRATION SERVICES 
 
BACKGROUND: 
 
On October 8th, 2019, City Council awarded the 2018/19 sanitary sewer rehabilitation 
(Siphons) construction contract to Synergy Contracting, LLC, of Bondurant, Iowa in the 
amount of $1,440,778. 
 
Normally, City construction inspection staff is responsible for field observation for 
Capital Improvement Plan projects totally $15 million. For the 2020 construction season, 
projects will total well over $30M due to projects such as the Grand Avenue Extension, 
South 5th Street Extension, South Duff and South 16th Street Intersection Improvements, 
East Industrial Area Utility Extension, and Campustown Improvement. Considering the 
unusually large workload in the coming construction season, proposals were 
solicited for contract construction observation services. In addition, this project 
utilizes more specialized rehabilitation methods than typically observed by staff. 
The selected firm will ensure compliance with the plans and specifications, 
provide civic engagement during construction, assist in the required SRF funding 
documentation, support project close out, and provide training/education for City 
staff on the rehabilitation methods outlined in the contract. 
 
Proposals for this work were received from two engineering firms on November 22, 
2019 and were evaluated according to the following criteria: Project Understanding, 
Approach to Customer Service, Key Personnel, Relevant Experience, Ability to Perform 
Work, and References.  Listed below, is the ranking based on this evaluation: 
 

Firm Qualifications 
Based Score Fee Final 

Rank 
WHKS 92   $        86,700  1 
CGA 78.3 $        136,000 2 

 
After weighing the capabilities and estimated fees for these two firms, staff has 
negotiated a contract with WHKS from Ames, Iowa. WHKS has scored the highest 
based on qualification and has the lowest fee. WHKS performed the design services, 
therefore, WHKS has the most extensive project knowledge and insight. The firm 
has also performed observation on multiple projects such as this as well as SRF-funded 
projects for the City of Ames. It is intended for WHKS team to also provide training to 
City staff in these rehabilitation methods so that future projects can be administered by 
City staff. Staff is confident that quality services will be delivered at the best value.   
 



Program Budget:   
 

 
Available 
Revenue 

Estimated 
Expenses 

State Revolving Fund (2018/19) $3,570,000  
State Revolving Funds (2019/20) $3,684,000 

 2018/19 Sanitary Sewer Rehab (Wilson & 15th) (Completed)                          
2018/19 Sanitary Sewer Rehab (Siphons)  

$2,663,751.50 
$1,440,778.00 

2019/20 Sanitary Sewer Rehab (Munn Woods) 
 

$2,190,212.40 
Engineering/Administration (Est.) 

 
$   959,000.00 

 
$7,254,000 $7,253,741.90 

 
 
ALTERNATIVES:  
 
1. Approve the construction observation/administration services agreement for the 

2018/19 Sanitary Sewer Rehabilitation (Siphons) to WHKS of Ames, Iowa, in an 
amount not to exceed $86,700. 

  
2. Direct staff to negotiate an engineering agreement with another consulting firm. 
 
 
MANAGER’S RECOMMENDED ACTION: 
 
Based on staff’s evaluation using the above criteria, WHKS will provide the best value to 
the City for construction observation, documentation, and closeout of this project. This 
firm designed the project and has experience with the planned rehabilitation methods 
and SRF funded projects. 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as noted above.  
 
 



  

 

PROFESSIONAL SERVICES AGREEMENT 
 
THIS AGREEMENT, by and between City of Ames hereinafter referred to as the "Client" and WHKS 
& Co., hereinafter referred to as "WHKS", is made as follows: 
 
WHEREAS, the Client has a need for certain professional services relating to the project described as 
Siphon Rehabilitation Construction Observation. 
 
WHEREAS, WHKS proposes to furnish the professional services required by the Client for said project, 
 
NOW THEREFORE, the Client hereby agrees to retain and compensate WHKS to perform the 
professional services in accordance with the terms and conditions of this Agreement and the attached 
Standard Terms and Conditions. 
 
Scope of Services 

WHKS shall perform the following described services for the Client: 
 
Construction phase engineering services as described on the attached Scope of Services 
included in Exhibit A. 
 
Basis of Compensation 

For the services described above, the Client shall remunerate WHKS as follows: 
 
Billed Hourly with a Not-to-Exceed Fee of $86,700.00 including Expenses.  
 
Executed this  day of  December, 2019 

 

City of Ames WHKS & CO. 

By:   By:   

Printed Name:   Printed Name:  Derek J. Thomas, P.E.  

Title:   Title: Principal  



  

 

Exhibit A to Professional Services Agreement 
A. Project Description  
 

The Project is to provide construction observation and administration assistance on the SRF-
Funded Sanitary Sewer Rehabilitation (Siphon) Project let by the City of Ames on September 18, 
2019.   

 
B. Scope of Services Provided Under This Agreement: 
 

1. Project Management and Meetings 
• Perform general project administrative duties including supervision and coordination 

of the project team, review of project costs and billings, prepare invoices using 
Consultant's standard forms, preparation of status reports, and general 
administrative activities. 

• Hold kick-off meeting with Client to discuss the project and review the scope. 
• Advise the Client of the necessity of obtaining Special Engineering Services as 

described in Paragraph C., and act as the Client’s representative in connection with any 
such services not actually performed by WHKS. 

 
2. Construction Administration 

• Provide construction administration assistance during construction. Contract 
administration assistance activities conducted during project construction include 
clarification of design details, periodic visits to the construction site to observe the 
progress of work, review of shop drawings, review periodic payment estimates for 
completed construction work and recommend payments for processing, prepare 
change orders when required, and prepare the final summary of construction costs. Fee 
based on 100 hours (2 hours per week for 50 weeks) of administration time. 

• Attend a preconstruction meeting with Client, Contractor and Utility Owners.   
• Prepare record drawings from Contractor provided “mark-ups” at the completion of 

the construction. 
• Provide construction updates to the Client.  

 
3. Construction Observation 

• Provide resident project observation services during the construction of the Project. 
Resident observation is a part time function during construction. Duties are to provide 
on-site evaluations of the Project progress in accordance with the plans and 
specifications and report said progress to the Engineer. Additionally, the observer 
maintains a log book recording conditions at the job site, weather, record of visitors, 
summary of daily activities, actions taken, observations in general and assists in 
recording data for eventual preparation of Record Drawings. The observer duties do 
not include construction means, methods, procedures, and job-site safety. Fee 
based on 800 hours (16 hours per week for 50 weeks) of observation and travel time.  

• The testing of materials will be included in the bid package as a bid allowance to be 
paid by the Contractor.  
 
 



C. Special Engineering Services: 
 

Special Engineering Services are those services not listed above, but which may be required or 
advisable to accomplish the Project.  Special Engineering Services shall be performed when 
authorized by the Client for additional fees, to be determined at the time authorized. 
 
Special Engineering Services include:  
1. Quality control testing and construction materials testing 
2. Construction Observation and Construction Administration beyond the hours identified 

above 
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