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COUNCIL ACTION FORM 

 
SUBJECT: CAMPUSTOWN PUBLIC IMPROVEMENTS PROJECT DELAY (WELCH 

AVENUE) 
 
BACKGROUND: 
 
The 2019/20 Campustown Public Improvements project includes replacement of water 
main, storm sewers, and sanitary sewers under the 100 block of Welch Avenue and a 
water main replacement project along Lincoln Way from Hayward Avenue to Welch 
Avenue.  
 
The Welch Avenue portion of the project requires the reconstruction of the street from 
building-face to building-face. At the October 9, 2018 meeting, City Council directed staff 
to proceed with the cross section for Welch Avenue that includes two travel lanes with 
bike lanes in each direction. On January 8, 2019, City Council approved a professional 
services agreement with WHKS & Co. to complete the design of this project. 
 
In early February, WHKS & Co. and City of Ames staff members started reaching out to 
area businesses to gather information about their operations and infrastructure to 
consider as part of the design and construction. To date, staff has only received 
participation from about 50% of the businesses and none of the owners of the 
residential rental units that will be directly impacted by the Welch Avenue 
construction. 
 
To obtain the necessary information from affected property owners along Welch Avenue 
and complete the project with the least disruption, it will be necessary to delay the Welch 
corridor portion of the project until the 2020 construction season. A winter 
(December/January) bid letting would take place with Welch construction 
commencing early spring 2020 (March/April), as soon as weather permits. This 
would enable construction along the 100-block of Welch Avenue, which has the 
most impact to area businesses, to have the goal of being completed in August 
2020.  
 
Bidding the project this winter should be a more opportune time to bid and obtain 
lower costs, compared to a rushed bid this summer with a tight construction 
timeframe. Since construction for the Welch corridor will be delayed a year, City 
staff anticipates that the planters along the 100 block of Welch Avenue would 
remain in-place until construction commences. City staff will use operating budget 
funds to plant these with annuals for the 2019 growing season. 
 
It is possible, however, to complete the water system improvements in the area 
along Lincoln Way between Hayward Avenue and Welch Avenue during the current 
2019 construction season. This portion of the project can be completed 



independent of the work on Welch Avenue. The Lincoln Way portion of the project 
will temporarily impact the parking while keeping one lane open for through traffic.  
 
ALTERNATIVES:  
 

1. Confirm the delay of construction along Welch Avenue, thereby commencing the 
Welch construction project in early spring 2020, with the intended completion of 
August 2020.  In addition, direct staff to proceed in the summer of 2019 to complete 
the water system improvements along the Lincoln Way portion of the project. 
  

2. Direct staff to pursue a different construction schedule. 
 
MANAGER’S RECOMMENDED ACTION: 
 
In order to allow more time to communicate with impacted business/property owners 
along Welch Avenue and better assure that the disruption from construction of this project 
is limited to the summer months, it appears prudent to break the Campustown 
Improvements Program into two parts. This should also result in lower bid prices.  
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, as noted above.  
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