ITEM#: 1a,b, c
DATE: 2/16/16

Staff Report
LINCOLN WAY CORRIDOR PLAN STUDY
February 16, 2016

BACKGROUND:

Our consultants, Houseal Lavigne Associates, intend to facilitate a discussion with the
City Council regarding the following questions at your February 16, 2016, workshop as
they kick off their Lincoln Way Corridor Plan Study. These questions are being provided
on Friday so that Council members can prepare their thoughts prior to the workshop
discussion. Please note that each question includes some brief instructions to consider
prior to the facilitated discussion. In addition, the consultant intends to collect hard
copies of each Council member’s responses at the end of the workshop.

1. IDENTIFY FIVE (5) ISSUES/CONCERNS FACING THE LINCOLN WAY
CORRIDOR

e Members of the City Council can prepare responses to this question prior to
the workshop; however, a few minutes will be provided to do so during the
workshop.

e Responses to this question could be very general (e.g. “traffic congestion”) or
very specific (e.g. “The intersection of X and Y backs up traffic along the
corridor.”)

e To the extent that a comment can be attributed to a specific location along the
Corridor, please do so, though the consultants recognize that some
comments may apply to several locations or the Corridor as a whole.

2. LIST, IN ORDER OF IMPORTANCE, THE THREE (3) MOST IMPORTANT
ISSUES DISCUSSED THUS FAR.

e Please do not complete this question until instructed to do so during the
workshop. Your responses to this question will depend upon the group’s
collective responses to the question.



. IDENTIFY THREE (3) SPECIFIC PROJECTS OR ACTIONS THAT YOU
WOULD LIKE TO SEE UNDERTAKEN WITH THE LINCOLN WAY CORRIDOR.

e Please do not complete this question until instructed to do so during the
workshop. Your responses to this question will depend upon the group’s
collective responses to Questions 1 and 2.

. WHAT ARE THE PRIMARY STRENGTHS AND ASSETS OF THE LINCOLN

WAY CORRIDOR?

e Members of the City Council can prepare responses to this question prior to
the workshop, however, a few minutes will be provided to do so during the
workshop.



