
ITEM# 34a-c 

DATE: 10/27/15 

 
COUNCIL ACTION FORM 

 
SUBJECT: AIRPORT TERMINAL BUILDING AND HANGAR PROJECT UPDATE 

 
BACKGROUND: 
 
On October 13, 2015 the City Council referred the attached letter from the AEDC which 
reflects two requests regarding the Airport Hangar project. The purpose of this report 
is to respond to these two requests as well as assure that the City Council 
approves of the current conceptual design plans for the Hangar and Terminal 
Building. 
  
Issue 1. Approval Of Hangar Conceptual Design Plans 
The City’s FY 2015-2020 Capital Improvements Plan (CIP) includes a project to 
construct a new terminal building, itinerant hangar, and related site improvements at the 
Ames Municipal Airport. The budget for the Terminal Building portion of this project is as 
follows: 

 
Revenues   Expenses  

G.O. Bonds  $     867,000   Site Design  $     144,800  

Bonds (Abated)*  $     943,000   Site Construction  $     772,000  

Federal  $     600,000   Terminal Design  $     266,700  

State  $     150,000   Terminal Construction (Est)  $  2,126,500  

ISU  $     250,000     $  3,310,000  

Hotel/Motel Tax  $     250,000     

AEDC  $     250,000     

  $  3,310,000     
* Abated with increased revenue from FBO contract and backed by ISU 
 

The Hangar portion of this project is being paid for entirely by the private sector and will 
be donated to the City once it has been built. As part of this arrangement, the City 
Council will be asked to review and approve on October 27th the conceptual 
design of the Hangar to ensure City support for the design direction.  
 
It should be emphasized that the plans and specifications (Building Plans) of the 
Hangar that will be used to issue building permits and allow the building to be 
ordered are not part of this approval. Staff will conduct the review and issue 
building permits in the future when the documents have been submitted to the 
City. At that time, the order for the Hangar may be placed. 
 
Attached to this Council Action Form is the conceptual design for the Hangar 
(Attachment 1) that illustrates the massing, shape, and potential use of color for the 
building. Staff has also provided an updated Terminal Building layout (Attachment 2) 



that shows the revised building proposal for a 6,970 square-foot plan. There are also 
renderings of the interior and exterior treatments of the terminal building that illustrates 
the landside and airside entries to the Terminal. What is shown reflects the most current 
design guidance from the focus group and architectural design team. 
 
Issue 2. Approval To Waive Building Permit Fees For The Hangar 
The February 10, 2015 agreement for Airport Improvements with Iowa State University 
obligates them to ensure that a third party designs and constructs an aircraft storage 
hangar approximately 11,500 square feet in size whose plans and specifications are 
improved in advance by the City. The Ames Economic Development Commission 
(AEDC) has assumed this responsibility for the University and is in the process of 
raising over $1,000,000 of private funds to finance the Hangar.  You will recall that the 
AEDC has also pledged to contribute an additional $250,000 towards the construction 
of the new terminal building.   
 
This financial commitment from the private sector is unprecedented and is 
proving to be challenging. Therefore, the AEDC is requesting that the City 
Council consider waiving the permit fees associated with the construction of the 
Hangar. 
 
Issue 3. Permission To Offer Naming Rights For Two Rooms In The Terminal 
Building 
Another strategy to facilitate the completion of their financial obligation to the 
airport improvements is for the City Council to allow the AEDC to offer naming 
rights for the Conference Room and Training/Multi-purpose Room in the Terminal 
Building in return for a specific level of contribution.  This distinction will be marked 
by a plaque on the room's wall identifying the donor. 
  
ALTERNATIVES: 

1. a) The City Council can approve the general conceptual designs for the Terminal 
Building and Hangar that have been developed to date. 

 
  However, the AEDC must understand that this conceptual approval does not 

constitute a building plan review such that building permits could be issued for 
the Hangar. Until the City staff receives and is able to review the construction 
plans and specifications for the Hangar, permits cannot be issued. Therefore, 
the AEDC should understand that the Hangar should not be ordered based 
on the Council's approval of the conceptual design. 

 
 b) The City Council can grant waiver of building fees for the Hangar. 
 
 c) The City Council can grant the AEDC the authority to offer naming rights to 

donors for the Training and Training/Multi-purpose rooms within the Terminal 
Building. 

 



2. The City Council can approve the proposed conceptual design plans for the 
Terminal Building and Hangar and grant any one of the two requests from the 
AEDC. 

 
3. The City Council can approve the proposed conceptual design plans for the 

Terminal Building and Hangar and deny the two requests from the AEDC. 
 
4. The City Council can deny the two requests from the AEDC and refer the conceptual 

design of the Terminal Building and Hangar back to the staff for modifications. 
 

MANAGER’S RECOMMENDED ACTION: 
 
The successful completion of the airport improvements will be the result of a 
public/private partnership. In addition to substantial financial commitments from the City 
and University, the private sector has stepped up to become a major contributor as well.  
The two requests represent minimal concessions on the part of the City that will 
enhance the probability that the AEDC will achieve its financial goal for the project. 
 
While the City does pay the permit fees for its own projects (Library, Water Treatment 
Plant, Furman Aquatics Center), this Hangar project is unique. In this case, the City will 
receive a facility worth in excess of $1,000,000 without expending any tax or utility 
funds. The waiver of the permit fees, valued at approximately $9,000 in return for a 
$1,000,000 structure, seems justified.  In addition, the granting of naming rights for 
rooms in City facilities as a technique to garner donations is not new.  The Library Board 
has utilized this same strategy for securing private donations. Finally, as our consultant 
moves ahead with the design of the Terminal Building, it is important that the City 
Council concurs with the direction this project is taking along with the vision for the new 
Hangar. 
 
Therefore, it is the recommendation of the City Manager that the City Council support 
Alternative #1 and thereby 1) approve the general conceptual designs for the Terminal 
Building and Hangar that have been developed to date, 2) grant waiver of permit fees 
for the Hangar project, and 3) allow the AEDC the authority to offer naming rights to 
donors for the Training and Training/Multi-purpose rooms within the Terminal Building. 
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Floor + Wall Finish Diagram
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Finish Palette ‘B’ 
MODERN  -  ENERGETIC  -  SIMPLE 
color concept: a contemporary blend of black, white and greys and light woods, creating a crisp backdrop to welcome any color on ‘ames showcase’, including ISU’s cardinal red and gold.
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