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ITEM # __11___ 
 DATE: 12-16-14    

 
 

COUNCIL ACTION FORM 
 
SUBJECT: WATER POLLUTION CONTROL FACILITY BAR SCREEN  
 REPLACEMENT 
 
BACKGROUND:  
 
At the City’s Water Pollution Control (WPC) Facility, constructed in 1989, the first step of 
the treatment process is screening the incoming flow to remove any large debris that 
could damage equipment or potentially plug pipes. 
 
The current screening process splits the influent into three channels, each of which 
leads to a barscreen. The two outside channels have identical equipment. The middle 
channel houses a different style of screen that was installed in 2005 on a trial basis, and 
that has not performed to the satisfaction of City staff. This project will replace the 
middle screen with a mechanical barscreen similar to the other two.  On September 9, 
2014, staff issued a request for proposals for engineering services to design the 
replacement barscreen. The request also included an evaluation of how the screenings 
are currently handled and recommendations for improved handling methods.   
 
Staff utilized a “two envelope” selection process in selecting an engineering firm, where 
each firm’s qualifications and proposed scope of work are submitted in one envelope 
and their proposed fee is submitted in a second envelope. The process allows staff to 
review the submitted proposals and identify the firm whose qualifications and proposed 
scope of work are most appropriate before considering fees. Then, after selecting the 
preferred firm, staff opens the proposed fee envelopes to confirm that the selected firm 
is proposing a fee that is in line with what other firms would propose for a similar scope 
of work. In all cases, the final scope of work and fee is negotiated with the firm identified 
as having submitted the most appropriate submittal. 
 
On October 17, 2014, staff received three proposals. A thorough review of each firm’s 
qualifications was performed by a seven person staff team, and HDR Engineering was 
identified as the most qualified firm. Following the qualification review process, fee 
proposals were opened. All firms submitting proposals are listed below in the order they 
were ranked based on qualifications. 
 

Firm Proposed Fee 

HDR Engineering $   66,885.00 

Veenstra & Kimm, Inc.    87,200.00 

Stanley Consultants  86,518.00 
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Staff has negotiated the final scope of work with HDR Engineering to perform all 
necessary design, bid phase assistance, and construction phase engineering services 
required to complete the project as originally intended. Additional scope items not 
included in the original scope of work but which are required to complete the project 
were also added to HDR’s scope of work. These additional scope items include 
attendance at the project kickoff meeting with the Iowa Department of Natural 
Resources and attendance at a pre-bid meeting.  
 
The final negotiated fee is based on an hourly rate not to exceed $70,135 without prior 
approval by the City. The contract also includes $20,000 for special regulatory 
assistance to be used only at the request of the City in the event of unanticipated 
difficulties in obtaining an IDNR construction permit. This brings the total contract 
amount to $90,135. 
 
The current Capital Improvements Plan includes $90,000 for engineering services for 
this project, with a total project budget of $750,000. 
 
ALTERNATIVES:  
 
1. Award the WPC Facility Bar Screen Replacement contract for design, bid and 

construction phase engineering services to HDR Engineering with compensation 
based on an hourly rate not to exceed $90,135 without prior approval. 

 
2. Do not award a contract at this time and do not move forward with the Bar Screen 

Replacement Project.  
 
MANAGER’S RECOMMENDED ACTION: 
 
The current equipment in the center channel is inoperable, and replacement with 
different equipment will improve operation of the facility. The project may also result in 
improved handling methods for the removed screenings. Staff has conducted a 
competitive solicitation for professional engineering services in accordance with the City 
Council’s adopted Purchasing Policies, and has identified HDR Engineering as the 
preferred firm. 
 
Therefore, it is the recommendation of the City Manager that the City Council adopt 
Alternative No. 1, thereby approving a contract for engineering services with HDR 
Engineering, with principal offices in Omaha, Nebraska, for an amount not to exceed 
$90,135. 
 


