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ITEM  
Staff Report 

 
FUNDING PROCESS FOR MAIN STREET CULTURAL DISTRICT 

 
November 10, 2014 

 
 

BACKGROUND: 
 
The City Council received a letter from the Main Street Cultural District (MSCD) dated 
October 17, 2014, requesting that MSCD no longer be required to annually submit a 
grant application to receive funding. The letter further requested that MSCD receive 
$49,000 in City funds for FY 2015-16. 
 
In 2011 the City Council established an application process for outside funding requests 
during the 2012-13 fiscal year and beyond. The Council now uses this application 
process to fund activities hosted by MSCD, Campustown Action Association, Ames 
International Partner Cities Association, Hunziker Youth Sports Complex, Ames 
Historical Society, and several other organizations. The information from the 
applications is used to generate scopes of services for contracts with each of the 
organizations, which are then brought to the City Council at one time for approval. 
 
During the creation of the grant process in 2011, the City Council exempted the Ames 
Economic Development Commission and the ISU Sustainability Coordinator from the 
grant application process. The justification to exempt these organizations was that 
they both were acting in an official capacity on behalf of the City government. It is 
important to note, however, that contracts are still required between the City and these 
exempted organizations. The form of contract for both processes is largely identical. 
However, the scope of services for an exempted organization contract is determined 
through City Council discussion rather than being developed from an application. 
 
The City, MSCD, and Main Street Iowa (MSI) have a three-party agreement outlining the 
requirements of the MSI program, which is renewed every two years. This agreement 
requires passage of a resolution of support by the City Council in order for MSCD to 
remain in compliance with the program. The City Council must also stipulate the sources 
of funding for MSCD. 
 
MSI staff has indicated to City staff that requiring a grant application for funding a Main 
Street organization is unusual. No other MSI community uses a grant application 
process. However, it is typical to have some sort of agreement outlining the scope of 
services the Main Street organization plans to pursue. MSI staff was specifically 
asked by City staff whether “there is a risk to certification, funding, resources, or 
something else if the City continues to require this application process.” The 
response from MSI staff indicated that “it is only a risk if the ‘grant’ is not 
funded.” 



 
OPTIONS: 
 

1. The City Council can decide to require the Main Street Cultural District to 
participate in the existing grant process and, therefore, to submit an application 
through the Ames Fall Grant Program in order to receive funding for FY 2015-16.  
 
Under this option, the funding request and proposed services will be reviewed 
and a recommendation made to the City Council for a funding amount during 
budget approval in February. A contract will be prepared using information 
obtained from the application and approved by both parties. 
 

2. The City Council can exempt the Main Street Cultural District from the Ames Fall 
Grant Program process.  
 
Like other exempt organizations, MSCD, will be expected to submit a proposed 
scope of services along with its funding request, which staff will review and 
incorporate into a contract for the City Council to consider.  
 
If it is the intent of the City Council to continue requiring other organizations to 
utilize the grant application process, it would be advisable for the City Council to 
identify what is the basis for exempting MSCD, and not the other organizations. 
 

3. STAFF COMMENTS: 
 
MSCD has made a request regarding both the process and the funding level 
for FY 2015/16. The immediate issue before the City Council is to determine 
which process that MSCD should follow to request City funding.  The 
determination of the funding request of $49,000 should be made during the 
Council's final budget deliberations in February. 
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