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     ITEM #      33     
               DATE: 03-26-13 
 

COUNCIL ACTION FORM 
 
SUBJECT: DOWNTOWN FAÇADE GRANTS – 2012/13 SECOND ROUND 
 
BACKGROUND:   
 
In March 2012, the City Council awarded six Downtown Façade Improvement grants 
from the program budget for the current fiscal year. The project at 300 Main Street 
(StylEyes) did not proceed.  Another project awarded from the prior year’s budget, the 
American Legion at 223 Main, also did not proceed. Therefore, $23,000 remains in the 
program fund.  
 
Although a formal invitation has not been extended for new grant applications, two 
property owners who are ready to proceed with improvements this spring have applied 
for façade grants. This report considers those two applications for the unused 
Downtown Façade Improvement grant funds.  
 
The following two grant applications have been received at this time: 
 

Address Business or Building Name 
Amount 

Requested 

Total 
Project 

313 5th 
 

Marss Wealth Management 
(former McFarland Clinic 
& Ames Tribune) 
 

$  9,120 
 

$  18,240 
 
 

215 Main Emerhoff’s Women’s Shoes 
    Architect fees 

$15,000 
$  1,000 

$  34,000 
$    2,000 
 

  $25,120 $  54,240 
 
At 313 5th Street, the original metal canopy will be recreated. (See attached historic 
image).  This type of canopy is consistent with the Downtown Design Guidelines. As 
compared to a fabric canopy, this type of canopy is permanent and therefore qualifies 
by itself under the Council’s criteria for making permanent improvements that meet the 
design guidelines. This is the first canopy of this type that has been restored under this 
program.  The owner has made other improvements to restore the building façade. 
 
At 215 Main Street, the improvements are similar in scope to the improvements already 
completed at 217-219 Main under this program, except that the second-story windows 
are not being replaced. This project will remove the metal canopy and the metal 
covering over the transom area. A wood panel and trim system will be added in the 
transom area and a fabric awning with the business sign will be installed. These 
improvements will match the improvements to the west. (See attached drawing) 
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The City Council previously approved a grant for the building to the west that has the 
same owner. Therefore, Council should consider its policy that a second grant for the 
same building would only be approved during the second grant round of a given fiscal 
year. Council’s intent was to only consider such applications after other qualifying 
projects are funded for buildings that have not previously received a grant. This is now 
the second grant round for the current fiscal year. Therefore, if the Council 
determines that this grant application is the second grant for the same building, it 
could award the grant for 215 Main for $13,880, which is the amount remaining 
after the grant of $9,120 for 313 5th Street is approved. 
 
As another approach to this situation, the west half of the building for which the grant 
was previously awarded is divided as a separate space and has been leased to other 
businesses for many years. It could thus be concluded that one owner qualifies for two 
grants, as was the case for the former Antique Ames building at  203-205 Main, which 
received two façade grants for what are now two separate spaces (B.Belle’s and ISU 
Design). If the Council followed this approach, it could award the remaining 
$23,000 to both projects in proportion to the funds requested. That would lead to 
a $8,350 grant for 313 5th Street and a $14,650 grant for 215 Main Street. 
 
With regards to the coming year’s program, staff will be carrying out an application and 
evaluation process over the next two months. The proposed 2013/14 Downtown Façade 
Improvement projects will be brought to the Council in June. 
 
ALTERNATIVES: 
 
The $25,120 total of both grant applications is more than the total funding available in 
the current fiscal year.  There are several alternatives for addressing this issue: 
 
1. The City Council can approve a Downtown Façade Improvement grant of $9,120 to 

313 5th Street and a Downtown Façade Improvement grant of $13,880 to 215 Main. 
 
Council would approve this alternative if it considers the grant for 215 Main to be the 
second grant for one building. 

 
2. The City Council can approve a Downtown Façade Improvement grant of $8,350 to 

313 5th Street and a Downtown Façade Improvement grant of $14,650 to 215 Main. 
 
Council would approve this alternative if it considers the grant for 215 Main to be a 
separate grant for a separate building due to the separate use of 219 Main.  
 

3. The City Council can refer this request to staff or the applicants for additional 
information. 
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MANAGER'S RECOMMENDED ACTION: 
 

City staff has determined that both proposed Downtown Façade Improvement projects 
are consistent with the Downtown Design Guidelines and meet the criteria for the grant 
program.  Council will need determine if the grants for 215 and 217/219 Main are for 
separate projects to separate buildings or are two grants to the same building.  This will 
determine how Council awards the funds remaining for this fiscal year.  
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313 5th Street 
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313 5th Street 
 
 

  

Building before improvements 

Canopy to be 
recreated 

Historic image and proposed 
building improvement 
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313 5th Street 
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215 Main 
 

 
  

Building before improvements 

Proposed building improvements 
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215 Main 
 

 
 


