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Property Tax Rate Comparison
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Taxable Valuation - Percentage Change
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Cost of City Services
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Staff Report 

AMES CITY AND STUDENT GRANT APPLICATIONS 
 

January 27, 2012 
 

This year, at Council’s direction, staff implemented a new process for evaluating 
requests for City funds from community and student groups. Despite contacting all the 
groups who had received City funds in the previous fiscal year, only three applications 
were received by the initial deadline in November. Upon following up with the 
organizations that did not apply, the deadline was extended and additional applications 
were received. A team of staff and residents met and discussed the general community 
grants; the Student Affairs Commission reviewed the student-related requests. The 
requests, comments, and recommendations are listed below. 
 
Hunziker Youth Sports 
Complex 
11/12 Received: $25,000 
12/13 Request: $25,000 
Recommendation: $25,000 

Request is to defray operating expenses for the Complex, 
which results in lower fees charged to participants. There 
appears to be a high number of participants and fees are 
being charged to participants. The request is equal to what 
has been received in the past, and the committee felt that 
the funds spent are lower than what would be required if 
the City operated these programs directly. 

Ames Historical Society 
11/12 Received: $18,000 
12/13 Request: $16,000 
Recommendation: $16,000 

Request is to support operating expenses associated with 
housing the City of Ames and Mary Adams collections. The 
request is equal to last year’s funding, although $2,000 was 
provided by the City last year for a project to document the 
Mayors of Ames. The review committee noted that without 
the work of this organization, items the City is not required 
to keep would likely have been destroyed or uncataloged. 
One comment from the review team was that the hours 
kept by AHS could be expanded to encourage more public 
interaction with the organization and its collections 
(possibly when special events are held downtown). 

Main Street Cultural 
District 
11/12 Received: $30,000 
12/13 Request: $33,000 
Recommendation: $31,000 

Request is to support the Main Street Iowa program, 
promote aesthetics initiatives, and organize activities such 
as the 4th of July Parade, ArtWalk, MusicWalk, Snow 
Magic, Tune Into Main Street, and the Farmers’ Market. 
The review team noted that some of the improvements 
MSCD has done have been in the public right-of-way, and 
that MSCD generally puts on events with broad-based 
appeal. In addition, MSCD serves as a useful point of 
contact for issues involving the downtown area, saving staff 
the time of contacting businesses individually. The team 
noted that membership dues have a tendency to fluctuate, 
which is an item of concern. In 11/12, MSCD received 
$25,000 for administrative expenses and $5,000 for large 



flowerpots. With the flowerpots project complete, the review 
team felt that $31,000 for administrative expenses was a 
justifiable increase, rather than the $33,000 requested. 

Ames International 
Partner Cities 
11/12 Received: $3,000 
12/13 Request: $5,000 
Recommendation: $3,000 

Funds requested are to offset costs of hosting delegations, 
sending delegation leaders, and sending youth delegation 
chaperones. The team noted that AIPCA does a great job 
leveraging in-kind donations from local businesses and 
residents, though AIPCA noted that the experience it 
provides is less substantial than when our partners host 
Ames delegations. The review team also noted that the 
local benefit of the program is generally limited to a small 
number of Ames residents who participate or meet the 
delegations. Additionally, the application did not include an 
expense breakdown of how funds would be used in 12/13, 
which concerned the review committee. The increase in 
AIPCA’s request was due to a desire to increase the 
proportion of chaperone travel funded when the youth 
delegation travels. The review team felt more comfortable 
providing funding equal to what had been funded in prior 
years. 

Campustown Action 
Association 
11/12 Received: $3,000 
12/13 Request: $25,000 
Recommendation: $5,000 

The request was for funds to support a director position. 
The review team noted that CAA had been awarded $4,500 
in Ames Community Grant funds for Summerfest 2012. A 
concern of the review team was that the application was 
centered more on using the funds to hire a person, without 
strong details on what the deliverable product would be or 
how the funds would fulfill a public purpose. Of the 
activities that were listed for this position, many were only 
of internal benefit to CAA. The request did highlight using 
the director to coordinate Summerfest, Welcomefest, and 
cleanup efforts in Campustown. The review team felt that 
these activities were worthwhile uses of City funds, and 
recommended $5,000 be allocated to CAA to coordinate 
them. 

United Ames 
11/12 Received: $13,000 
12/13 Request: $15,000 
Recommendation: $0 

This request was to fund a development coordinator 
position. The application did not include information on the 
number of individuals who participate in planning and 
conducting activities. The review team was concerned 
about the viability of the organization going forward. While 
several programs put on by United Ames are public 
programs, several of the programs listed are actually 
hosted by other organizations. The funding requested was 
for a position, not a program, and the review team felt that 
the links between what the position would accomplish and 
the benefit to the public were weak. Many of the functions 
listed to be accomplished by the development coordinator 



were internal tasks. Because of these concerns, the review 
team recommended no City funding through this process, 
although the team suggested that Council may wish to 
discuss this request further. 

Homecoming 
11/12 Received: $1,000 
12/13 Request: $1,000 
Recommendation: $1,000 

ISU Homecoming submitted an application for pancake 
feed funds. The request amount was the same as that 
funded by Council in previous years for this event. Although 
Homecoming submitted this request after the deadline for 
grant submittal, the Student Affairs Commission 
recommended approval. 

VEISHEA 
10/11 Received: $8,000 
12/13 Request: $8,000 
Recommendation: $8,000 

VEISHEA requested funding for the midnight pancake feed. 
The request amount was the same as that funded by 
Council in previous years for this event. Although VEISHEA 
submitted this request after the deadline for grant submittal, 
the Student Affairs Commission recommended approval. 

VEISHEA 
10/11 Received: $8,000 
11/12 Request: $8,000 
Recommendation: $8,000 

VEISHEA also requested funding for the midnight pancake 
feeds for VEISHEA 2012 (the current year). Although this 
would not be during the 2012/13 fiscal year, the Student 
Affairs Commission recommended funding the event 
because this is generally the time of year at which 
VEISHEA would make a request for spring activities. 
Future requests will be made in the preceding fiscal year. 
The request was for the same amount approved by Council 
in previous years. 

 
 

Summary of Requests: 
 

 2011/12 
Current 

2012/13 
Request 

2012/13 
Recommend. 

Increase 
over 2011/12

Hunziker Youth Sports Complex 
Ames Historical Society 
Main Street Cultural District 
Ames International Partner Cities 
Campustown Action Association 
United Ames 
Homecoming 
VEISHEA 

$25,000
$18,000
$30,000
$3,000
$3,000

$13,000
$1,000
$8,000

$25,000
$16,000
$33,000
$5,000

$25,000
$15,000
$1,000
$8,000

$25,000 
$16,000 
$31,000 
$3,000 
$5,000 

$0 
$1,000 
$8,000 

$0
($2,000)

$1,000
$0

$2,000
($13,000)

$0
$0

TOTAL $101,000 $128,000 $89,000 ($12,000)
 
 2010/11 

Received
2011/12 
Request 

2011/12 
Recommend. 

Increase 
over 2010/11

VEISHEA $8,000 $8,000 $8,000 $0
TOTAL $8,000 $8,000 $8,000 $0
 



  
Staff Report 

 
SQUAW CREEK PEDESTRIAN BRIDGE 

 
February 3, 2012 

 
BACKGROUND: 
 
The Squaw Creek Pedestrian Bridge was heavily damaged in the floods of 2010 and 
since that time has been out of service. In working with Federal Emergency 
Management Agency (FEMA) on flood repairs, the bridge was identified for replacement 
and staff began working with a consultant to document the damage and develop 
replacement estimates. During the process, FEMA determined it did not meet the 50-
percent damage rule and only a repair would be funded. Staff appealed this decision to 
the State, but it was not approved.  
 
Since the project will require total local funding and our strategy is to address the 
flooding problems associated with residential damage first, the replacement of this 
bridge, $400,000, is reflected in the second year of the CIP, FY 2013/14 (page 36). 
During the Capital Improvements Plan discussion on January 17, 2012, concern was 
expressed that this bridge provides a vital north/south link for bike commuters. Since the 
bridge has already been out of commission for so long, to wait an additional three years 
to correct the situation seemed excessive.  Therefore, Council directed staff to 
investigate possible funding possibilities that could expedite the replacement of the 
bridge. 
 
OPTIONS: 
 

1) The City Council can utilize $400,000 from the available balance of one of our 
funds to finance the replacement of this bridge in FY 2012/13.   

 
If this option is selected, it is recommended that the General Fund balance be 
tapped to expedite this project. 

 
2) The City Council can utilize $400,000 of savings realized from better than 

expected bids that were received for various street projects in 2009 to fund 
various street projects included in the CIP for FY 2012/13.  Then use $400,000 of 
the planned FY 2012/13 G.O. Bond issue to fund the bridge replacement.  
 
If this strategy is pursued, we will be able to replace $400,000 of new debt to 
fund the bridge in FY 2012/13 without impacting the overall Debt Service Levy 
currently reflected the recommended budget. 
 
Because the bridge is located on park property and is part of a City greenbelt 
trail, it meets the definition of an Essential Corporate Purpose, which would allow 
the use of General Obligation Bonds for design and construction to replace the 
bridge. 



 
4) The City Council can decide to finance the replacement of the Squaw Creek 

Bridge in FY 2012/13 by increasing the proposed Debt Levy by an additional $.02 
per $1,000 ($38,500) of taxable valuation. 

 
 Under this option, the needed $400,000 would be generated through the sale of 

G.O. Bonds and paid back through principle and interest payments over 12 
years. 
 

3) The Council can decide not to make any changes to the proposed CIP at this 
time.  Under this option the Squaw Creek Bridge will be replaced in FY 2013/14. 

 
STAFF COMMENTS: 
 
It will be up to the City Council to decide whether or not to expedite the 
replacement of the Squaw Creek Bridge.  However, if the Council believes that we 
cannot wait two years to accomplish this project, then it is the City Manager’s 
recommendation that the City Council support Option #2. 
 
If the City Council chooses to pursue Options 1,2, or 3 then the page 36 of the CIP 
involving flood mitigation projects should be revised. 
 



6th Street Bridge 
 
Hello -  
I think I emailed you all about this a few months back after observing firsthand a few 
close calls with some young bike riders on the bridge getting a little to close to the edge.   
 
(I should say I was strongly encouraged to do so by my daughter Lucy as she is very 
worried her little brother Charlie or little sister Edith ... or other little people ...may find 
themselves falling directly into traffic as they navigate the bridges over the creek on Sixth 
Street near Brookside Park on the bike trail/sidewalk that runs alongside the road.) 
 
Several of you mentioned in replies to me that there is a process to make this happen and 
that I might hear more from a City of Ames staff person assigned to the matter. 
 
I just received this from the Public Works Operations Manager Corey Mellies this 
afternoon and am forwarding on to your attention.   
 
Can this email serve as my official request to ask that the necessary dollars to have the 
safety fence added ($8,665 or $7,510 depending on the type of posts used) be 
added to the operating budget for public works in order to remedy the safety concerns 
expressed previously?   
 
Many thanks, 
 
Darryl Bennett  
(on behalf of Lucy Bennett) 
832 Brookridge Avenue 
Ames, IA 50010 
 
------------------------------------------------------------------------------------------------------------ 
Darryl,  
 
In discussing your request about the safety of the pedestrian crossings on the 6th 
St. Bridge we looked at some options and found the most effective way to 
improve safety, at this time, would be to install chain link along the road. The 
quoted costs we received were for $8,665 and $7,510 depending on the type of 
posts wanted. Due to the cost and the plan to replace the bridge within our 5-
year construction plan we would ask that you make an official request to Council 
to include money for this in our operating budget. If you have any questions or 
comments feel free to contact me. Thank You  
 
Corey Mellies, P.E. 
Public Works Operations Manager 
City of Ames Public Works Dept. 
515 Clark Ave. 
Ames, IA 50010 



 
Caring People 
Quality Programs 
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Memo 

City Manager’s Office 

Caring People 
Quality Programs 
Exceptional Service 

 
 
 
TO: Mayor and Members of the City Council 
   
FROM: Sheila Lundt and Brian Phillips 
 
DATE: January 27, 2012 
 
SUBJECT: 2012/13 ASSET Allocations 
 
On January 19, the ASSET volunteers met to finalize the 2012/13 funding 
recommendations.  The volunteers reviewed each panel’s work, and there were several 
changes made to the preliminary recommendations. Changes involved additional Story 
County money for the Heartland transportation program. Additionally, $5,900 in City 
funds were added to City route transportation through Heartland. Lastly, United Way 
made a number of fairly small increases to programs in Panel 4 to allow for additional 
funding where it seemed warranted. 
 
The total recommendations by funder are as follows: 
 
 2012/13 

Recommendations
2011/12 
Current 

Increase  
over 2011/12 

Story County 
United Way of Story County 
Government of the Student Body 
City of Ames 

$1,029,339
$819,607
$136,755

$1,150,278

$995,618 
$814,333 
$149,960 

$1,111,437 

$33,721
$5,274

($13,205)
$38,841

TOTAL $3,135,979 $3,071,348 $64,631
 
The City’s funding recommendations represent an increase of 3.5% over the current 
2011/12 allocations.  United Way’s recommended increase is approximately 0.6% over 
the ASSET recommendations for 2011/12.  The Government of the Student Body (GSB) 
recommended decrease from the 2011/12 allocation recommendation is 8.8%. 
 
The increase in dollars from Story County reflects an increase of 3.4%. Volunteers were 
informed that with the state’s effort to “redesign” mental health services, the County’s 
level of participation in mental health services going forward is uncertain. 
 
Several agencies provided budget requests to ASSET that were either incomplete, 
vastly different from any previous budget submitted to ASSET, or inconsistent with other 
documents received by ASSET. ASSET is still waiting on several audits, which are 



necessary to determine whether agencies are financially viable. It should be 
remembered that state law requires the City to verify not only the public purpose served 
in any contract into which it enters, but also the ability of the agency to complete the 
contract. Because of the uncertainty surrounding the financial positions of Community 
and Family Resources, The Richmond Center, Heartland Senior Services, Big 
Brothers/Big Sisters, and the American Red Cross, ASSET has recommended that 
funding be set aside for those services, but not awarded to those agencies until a 
number of issues can be resolved. It should also be noted that the County’s request for 
proposals for mental health services was issued on January 20, 2012.  
 
Several organizations did not substantially draw down all of their City funding during 
2010/11.  The volunteers took that into consideration during the allocation process.  
Those organizations were: 
 
 American Red Cross $312 
 ARC of Story County $1,363 
 Campfire USA $1,439 
 Community and Family Resources $13,203 
 Foster Grandparents $3,150 (none was drawn down) 
 Lutheran Services in Iowa $600 
 Richmond Center $3,983 
 
The volunteers worked very hard to match services with funder priorities.  The panels 
were especially careful to make sure that additional funds were only used where 
appropriate with those funders’ priorities and service to City of Ames residents could be 
demonstrated, for the City funds specifically.  As a result, those services meeting City 
priorities and serving Ames residents generally received increases, while others may 
have been held flat or reduced. 
 
City staff and ASSET volunteers will be available to answer your questions in February.   
 
 
 



ASSET Agency Explanations 
 

Volunteers did an excellent job of balancing available resources with funder priorities, 
agency priorities and critical client needs. 
 
The City’s recommendations may be as notable for what is not included as for what is.  
Following are the highlights of significant issues: 
 
Heartland Senior Services -- There are several issues with each of the programs in 
which Heartland requests ASSET funding. Overall, there have been large shifts in 
where Heartland has asked for funder allocations to go. Heartland’s audit was 
completed in November, presented to Heartland in mid-December, and received by 
ASSET on January 12. Heartland was also given an extra two weeks to prepare and 
submit its ASSET budget. The audit for the 2010/11 fiscal year shows actuals that are 
inconsistent with the costs listed by Heartland in their ASSET requests for 2012/13. The 
audit indicates that many of the allocation increases requested by Heartland are not 
supported by their program expenses. 
 
In the request for Adult Day Care, the only source of revenue shown to be increasing is 
from ASSET allocations. The City is the only funder from which an increase is 
requested, in the amount of $17,847 (40.5% increase over last year; 0% change in 
clients). 
 
For the nutrition program, a large increase to the City was also requested. Heartland 
requested a 546% increase ($43,000) from ASSET funders for home delivered meals 
(These meals are outside the City). The congregate meals program had a 307% 
increase in the request ($53,523). The requested increase for congregate meals from 
the City was 280% ($26,730). In addition, on December 26, 2011, ASSET received a 
letter from Heartland requesting $92,361 from the funders in the current 2011/12 fiscal 
year for nutrition program operations. 
 
The transportation program has been split into three separate programs at the request 
of ASSET. These are City rides, County rides, and Iowa City Route rides. For City rides, 
Ames has been asked to fund $111,306 for 2012/13, an increase of $79,249 over the 
adopted 2011/12 budget. The request of the County has gone from $108,150 in 
2011/12 to $33,814 requested for 2012/13. According to the City’s contract with 
Heartland, the City is only to be charged for rides given to City residents. Until recently, 
Heartland has been charging the City and county by the ride origination point (rides that 
begin in the City were charged to the City, regardless of the rider’s place of residence). 
City staff has worked with Heartland to correct this issue. Additionally, CyRide currently 
contracts with Heartland for Dial-a-Ride service in the City. CyRide is in the process of 
issuing an RFP for this service. Heartland’s Dial-a-Ride service may be terminated by 
this RFP process in favor of another provider, which would result in a loss of 
approximately $150,000 in revenue to Heartland. 
 
Legal Aid -- With the 2 ½ - 3-month waiting period for services, the agency would like to 
add a paralegal with additional funds.  The City fully funded its request, but there were 
not funds available in the process to fully fund the total request.  The total increase was 
2.8% 
 



Lutheran Services -- Since approximately 20% of the allocation was unspent during 
2010/11, the organization was flat funded from the City. 
 
NAMI -- Additional funding ($1,000) from the City is going to help support the new 
mental health wellness center.  Nine to ten people are coming each day that it is open. 
Volunteers provide counseling and support.   
 
Orchard Place -- New to ASSET, it is providing training support to childcare providers.  
Demand is high, and added part-time staff may be needed in the near future.  ASSET 
funds will allow for added requested classes at locations in Story County. 
 
Red Cross -- Decreased funding was provided based on the office being staffed by 
permanent staff only one day per week, and uncertainty about the level of training and 
support which will be provided locally. 
 
YSS -- A 3.1 % increase was provided overall, with funds provided for the first time to 
the pregnancy prevention program (some funds moved from AIDS Public Education).  
Priority areas are outpatient treatment, family counseling, shelter, and child abuse 
education.  Several new programs were not funded. 
 
ARC of Story County -- A new director has been hired. A small increase was granted in 
hopes that the director will enhance the agency’s programs. 
 
Big Brothers/Big Sisters – The agency is now supporting 158 matches, well above initial 
expectations. However, a new “Case Manager” position was requested at a cost of 
$30,000. The total ASSET request was 400% of current allocation (an additional 
$68,000, far more than the additional case management position). The ABF 5 and ABF 
7 do not match, and have significant differences. Lastly, a review of the audit for 
2010/11 also raises many questions that ASSET must work with BB/BS to resolve.  
 
Boys’ and Girls’ Club – Recovery from the floods of 2010 is essentially complete. The 
agency is offering a meal every night at 5:30, designed to see that those who may have 
little to eat at home are having some type of evening meal. YSS is using the facility 3 or 
4 days per week (during times when the building would normally be closed) for its 
activities. ASSET appreciates that opportunities to use the facilities are being 
maximized. 
 
Center for Creative Justice – In the past year, 81% of clients successfully completed the 
program and 90% did not re-offend. The agency handled 1,530 clients last year. 
However, client numbers are expected to decline due to a change in court procedures. 
Approximately 65% of clients are substance abusers and 10% experience some form of 
mental illness. 
 
Community and Family Resources – Since the audit for CFR has not yet been received, 
ASSET is unable to confirm the agency’s financial position. It is ASSET’s understanding 
that CFR’s cash position may have eroded over the past 2-3 years from approximately 
$1,000,000 to perhaps less than $250,000. This is of great concern to ASSET. 
Additionally, 12% of the City’s funding for 2010/11 ($13,203) was not drawn down, so 
volunteers are recommending only a small increase for 2012/13. 
 



Good Neighbor – Rent and utility assistance must go to Story County residents and 
applicants must be pre-qualified by the County. Payments go directly to the landlord 
and/or utility. Assistance may be accessed once per year. It should be noted that for 
Healthy Food Vouchers, assistance may be received once per quarter, with no income 
guidelines.  
 
The Richmond Center – Uncertainty continues to surround the financial position of The 
Richmond Center. Though the CFR and Richmond Center boards have merged in 
membership, a legal merger of the corporations has not occurred. ASSET is unsure 
under state law how two separate legal entities can have a “merged” board. We are 
again still awaiting the Richmond Center audit for 2010/11. 
 
On January 19th, the Joint Funders received a report from Eyerly Ball, which outlined 
the current status of operations at The Richmond Center and made a number of 
recommendations for improvement. The report indicates uncertainty as to whether the 
organization can survive in the long term. It also notes that financially, CFR and The 
Richmond Center have become very intertwined. 
 
City and County staff will be sending a letter to The Richmond Center asking for 
information regarding Story County/Ames unduplicated client statistics, board minutes 
from mid-2011 to present, financial and cash flow statements for the end of calendar 
year 2011, a copy of the updated management agreement between The Richmond 
Center and CFR, and several other items. 



 2012/13 ASSET Spending Recommendations 
 
 

 2011/12 2012/13 
Amount 

of 
 Allocations Recommendations Increase
ACCESS $48,798 $50,910 $2,112 
Ames Community Preschool Center $72,620 $75,525 $2,905 
ARC of Story County $6,500 $6,700 $200 
Big Brothers, Big Sisters* $11,560 $12,500 $940 
Boys & Girls Club of Story County $88,900 $90,675 $1,775 
Campfire USA $5,812 $5,872 $60 
Community & Family Resources $104,418 $106,125 $1,707 
CCJ $50,113 $51,115 $1,002 
Center for Child Care Resources $14,294 CLOSED ($14,294)
ChildServe $17,660 $17,660 $0 
Emergency Residence Project $58,000 $60,481 $2,481 
Foster Grandparents $3,221 $3,221 $0 
Good Neighbor $15,400 $15,730 $330 
Heartland Senior Services $151,990 $176,905 $24,915 
Homeward of Mary Greeley $28,627 $30,440 $1,813 
Legal Aid Society $72,952 $75,870 $2,918 
Lutheran Services in Iowa $2,825 $2,825 $0 
Mid-Iowa Community Action $31,971 $33,088 $1,117 
NAMI $432 $1,450 $1,018 
Orchard Place NEW $5,665 $5,665 
American Red Cross $21,530 $13,980 ($7,550)
Richmond Center $50,411 $52,051 $1,640 
RSVP $25,000 $25,695 $695 
University Community Childcare $40,212 $41,698 $1,486 
Volunteer Center of Story County $5,000 $5,190 $190 
Youth & Shelter Services $183,191 $188,907 $5,716 
 $1,1 1,4371 $1,150,278 $38,841   
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BUDGET PRESENTATION SCHEDULE 
FRIDAY, FEBRUARY 3, 2012 

2 P.M. 
 
 

 
 
 
 
OVERVIEW WITH CITY COUNCIL 
 
 Review special budget reports 
 
 Discussion of fund sheets 
 
  
  
 
 
 
 
COUNCIL DISCUSSION/QUESTIONS 
 
 Any special or additional information you would like to see? 
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BUDGET PRESENTATION SCHEDULE 
TUESDAY, FEBRUARY 7, 2012 

5:15 P.M. 
 
TOPIC 

 
PRESENTER 

BUDGET PAGES 
COVERED 

COMMUNITY ENRICHMENT PROGRAM    
  LIBRARY Art Weeks 190-205 
   
UTILITIES PROGRAM   
  WATER PRODUCTION John Dunn 82-93 
  WASTEWATER TREATMENT John Dunn 100-107 
   
PUBLIC SAFETY PROGRAM   
  TRAFFIC CONTROL John Joiner  
    Traffic Maintenance  64 
    Traffic Engineering  66 
    Street Lights  68 
   
UTILITIES PROGRAM   
  RESOURCE RECOVERY John Joiner 74 
  WATER DISTRIBUTION MAINTENANCE John Joiner 94 
  STORM SEWER MAINTENANCE John Joiner 96 
  SANITARY SEWER MAINTENANCE John Joiner 108 
   
TRANSPORTATION PROGRAM   
  STREET SYSTEM John Joiner  
    Street Surface Maintenance  138 
    Street Surface Cleaning  140 
    Snow and Ice  142 
    Right-of-Way  144 
  PARKING OPERATION John Joiner 146 
  AIRPORT John Joiner 160 
   
MISCELLANEOUS PUBLIC WORKS   
  CEMETERY John Joiner 216 
  PUBLIC WORKS ADMINISTRATION John Joiner 256 
  PUBLIC WORKS ENGINEERING John Joiner 258 
   
GENERAL GOVERNMENT & INTERNAL SERVICES   
  STORM DISASTER ACTIVITY Duane Pitcher 224 
  ECONOMIC DEVELOPMENT Duane Pitcher 226 
  FINANCIAL SERVICES Duane Pitcher 242-245 
  INFORMATION TECHNOLOGY Duane Pitcher 278 
  COMMUNICATION SERVICES Duane Pitcher 280 
  PURCHASING SERVICES Duane Pitcher 282 
  CUSTOMER SERVICE Duane Pitcher 130 
  PARKING VIOLATION COLLECTION Duane Pitcher 150 
  CITY COUNCIL CONTINGENCY Duane Pitcher 264 
  CITY COUNCIL SPECIAL ALLOCATIONS Duane Pitcher 265 
  MERIT Duane Pitcher 266 
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BUDGET PRESENTATION SCHEDULE 

WEDNESDAY, FEBRUARY 8, 2012 
5:15 P.M. 

 
 
 

 
 
TOPIC 

 
 
PRESENTER 

BUDGET PAGES 
COVERED 

   
COMMUNITY ENRICHMENT PROGRAM   
  RECREATIONAL OPPORTUNITIES Nancy Carroll  
    Parks and Recreation Administration  170 
    Instructional Programs  172 
    Athletic Programs  174 
    Aquatics  176 
    Community Center/Auditorium/Bandshell  178 
    Wellness  180 
    Homewood Golf  182 
    Ames/ISU Ice Arena  184 
    Parks  186 
   
UTILITIES PROGRAM   
  ELECTRIC UTILITY Don Kom 112-128 
   
PUBLIC SAFETY PROGRAM   
  LAW ENFORCEMENT ACTIVITIES Chuck Cychosz 32-45 
    Parking Law Enforcement  148 
    Animal Control  208 
   
  FIRE SAFETY ACTIVITIES Clint Petersen 48-59 
    Building Safety  60-62 
    Health and Sanitation  206 
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BUDGET PRESENTATION SCHEDULE 
THURSDAY, FEBRUARY 9, 2012 

5:15 P.M. 
 
 

 
 
TOPIC 

 
 
PRESENTER 

BUDGET PAGES 
COVERED 

   
TRANSPORTATION PROGRAM   
  TRANSIT SYSTEM Sheri Kyras 154-159 
   
GENERAL GOVERNMENT AND 
INTERNAL SERVICES 

  

    Fleet Maintenance Services Paul Hinderaker 290 
    Fleet Acquisition and Disposal Paul Hinderaker 292 
    Facilities Paul Hinderaker 262 
    Human Resources Julie Huisman 254 
    Risk Management David Eaton 284 
    Health Benefits Doug Garnett 286 
    City Council Sheila Lundt 236 
    Executive Management Sheila Lundt 240 
    City Clerk Diane Voss 238 
    Public Relations Susan Gwiasda 246 
    Cable TV Susan Gwiasda 228 
    Legal Services Doug Marek 252 
    Long-Range Planning Steve Osguthorpe 248 
    Current Planning Steve Osguthorpe 250 
    Leased Housing Vanessa Baker-Latimer 218 
    City-Wide Affordable Housing Vanessa Baker-Latimer 220 
    Community Development Block Grant Vanessa Baker-Latimer 222 
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BUDGET PRESENTATION SCHEDULE 

TUESDAY, FEBRUARY 14, 2012 
5:15 P.M. 

 
 

 
 
TOPIC 

 
 
STAFF LIAISON 

BUDGET PAGES 
COVERED 

   
WRAP-UP   
  ARTS FUNDING (C.O.T.A.) Sheila Lundt 213 
   
  HUMAN SERVICES (ASSET) Sheila Lundt 210 
   
  PUBLIC ART FUNDING Bob Kindred  
    Sam Stagg, PAC Chair   
    Greg Fuqua, PAC Vice-Chair   
    Chad West, PAC Treasurer   
   
  OUTSIDE FUNDING REQUESTS Tor Finseth  
 Brian Phillips  
   
   
OTHER REQUESTS ?????   
   
   
SET SALARIES FOR COUNCIL APPOINTEES   
   
ADDITIONAL CITY COUNCIL DECISIONS   
   
   
   

SET FINAL PUBLIC HEARING DATE FOR BUDGET – TUESDAY, MARCH 6, 2012 
 















 
Caring People 
Quality Programs 
Exceptional Service 

 

Memo 

City Manager’s Office
Caring People 
Quality Programs 
Exceptional Service 

 
 
 
TO: Mayor & Council 
   
FROM: Commission on the Arts 
 
DATE: January 17, 2012 
 
SUBJECT: 2012/13 Arts Funding 
 
 
The Commission on the Arts held its hearings on 2012/13 COTA Funding requests on 
November 12, 2011, and formalized its recommendations to the City Council on 
January 9, 2012.  Funding for the process was $138,117, or an increase of 5% over 
2011/12.  The minutes from the January meeting are attached to this memo for your 
information.   
 
The members of the Commission take very seriously their criteria and eligibility for 
funding guidelines, as outlined by the City Council in 1987 and revised in 1999/2000, 
and listed below: 
 
 

Definition of Eligible Organizations 
 

1. Be located in Ames. 
2. Be incorporated under the Iowa Non-profit Corporation Act. 
3. Have by-laws or other documentation which identify its major responsibility as 

meeting specific art goals. 
4. Be federally tax exempt, or affiliated with a federally tax exempt organization. 
5. Those which do not discriminate, in accordance with law, on the basis of race, 

creed, color, sex, age, national origin, religion, physical or mental disability, and 
sexual orientation.  

6. Be a non-governmental agency. 
 
 

Criteria for Funding 
 

1. Need for financial support. 
2. Efforts to obtain funding from other sources. 
3. Fiscal responsibility and accountability. 



4. How the Ames community would be served. 
5. Nature of audience to be served/benefited, with emphasis on benefit to young 

people. 
6. How the arts in Ames will be furthered. 

 
 

Not Eligible for Funding 
 

1. Capital equipment and salaries will not be recommended by COTA for funding.  
2. Activities that restrict participation on the basis of race, creed, color, sex, sexual 

orientation, age, national origin, religion, physical disability, mental disability, or 
that require the purchase of private memberships. 

3. Organizations which fail to submit previous final reports. 
4. Hospitality expenses (e.g. receptions). 
5. For-profit organizations, other government agencies, individual artists, and 

human service agencies. 
 
 
The Commission has tried to convey to the arts organizations that there is no guarantee 
of increased levels of funding each year, and that requests are judged on their own 
merits within the funding available each year.  The Commission continues to emphasize 
the responsibility that organizations have to raise funding on their own to support their 
individual operations and to avoid becoming too dependent on Local Option Sales Tax 
funds.  These funds should be used to enhance and not replace a group’s own fund 
raising efforts. 
 
The Commission was very detailed in discussing its recommendations. The 
Commission reviewed previous allocations for current organizations, and talked at 
length about the level of support which was appropriate for each organization. 
Commission members were particularly concerned about the balance between funding 
for annual grant allocations and the amount which should be set aside for mini-grants.  
The City Council should note that again less is being set aside for mini-grants based on 
discussion with the arts groups and the need to fund on-going operations of the 
organizations.   
 
Besides the recommendations, staff has also attached the explanatory paragraphs 
which may help to answer some of the questions which you may have regarding the 
programs provided, and the reason behind the funding recommendations, for each 
organization.  It should be noted that during the annual hearing process, the 
Commission generally asks about ticket prices and increases in membership fees (to 
keep up with cost increases).  Organizations may or may not have specific fees set at 
that time, since that is often fluid when the funding request is being made 18 months in 
advance. 
 
Representatives of the Commission will be available on the 14th of February to answer 
any questions you may have.   
 
 
 



 
Organizations

2012/13 
Recommended

2011/12
Adopted

Ames Community Arts Council $8,111 $7,700
ACTORS 13,464 12,170
Ames Chamber Artists 2,390 2,390
Ames Children’s Choirs 9,718 9,200
Ames Choral Society 2,690 2,550
Ames International Orchestra Festival Association 8,080 7,600
Ames Town & Gown Chamber Music Association 16,007 14,950
Central Iowa Symphony 10,424 10,000
Co’Motion Dance Theater 5,593 5,480
Friends of Ames Strings 1,200 1,200
Kids Co’Motion Dance  3,167 2,860
Octagon Center for the Arts 44,802 43,160
Story Theater Company 8,982 8,780
Annual Grant Totals $134,628 $128,040
Mini-grants 3,489 3,500
Total Budget $138,117 $131,540

 
 
 





COTA 2012-13 Paragraphs 
 

ACTORS ($13,464) 
COTA recommends granting $13,464 to ACTORS, Inc., which has been providing high-

quality amateur theater to Ames and the surrounding area for 55 years.  ACTORS’ 

productions are the result of hard-working volunteers from all spheres of life, ranging in 

age from elementary school students to senior citizens, and who mostly come from 

Ames and other Story County communities.  Through the efforts of these volunteers, as 

well as fund raising and grants from agencies such as COTA, ACTORS is able to 

provide theater to Ames and the surrounding area while keeping its ticket prices 

affordable for a wide cross-section of the community. 

 
Ames Chamber Artists ($2,390) 
COTA would like to grant $2,390 to the Ames Chamber Artists. This group of  volunteer 

singers from Ames audition and perform for the community. In a typical year, Ames 

Chamber Artists will perform at least two major programs and the group will partner with 

other Ames organizations (e.g., Ames Middle School) to provide choral entertainment 

and choral experience. Ames Chamber Artists will be celebrating their 24th year. 

 
Ames Children’s Choirs ($9,718) 
COTA recommends a grant of $9,718 to the Ames Children’s Choirs. The organization 

consists of three choirs which perform throughout Ames for community events, 

conferences, schools, churches, and other special groups. Additional public 

performances for all three choirs are open to anyone, and the choirs encourage 

participation from area youth to support artistic and educational experiences. 2012-2013 

will be the 18th year for Ames Children’s Choirs. 

 
Ames Choral Society ($2,690) 
COTA recommends an award of $2,690 for the Ames Choral Society. Since 1964, the 

Ames Choral Society has encouraged participation in making and learning about choral 

music. The non-auditioned, mixed chorus includes about sixty singers, ranging in age 



from high school students through older adults. The society benefits Ames and central 

Iowa by providing a chorus open to all interested persons. They perform three concerts 

annually and are involved in specialty concerts as well.  This past year, they teamed 

with local musicians to provide a free concert honoring the victims of the attacks on 

9/11/01. They plan to participate in a community choir festival in Decorah, Iowa, and 

possibly offer a program for Breast Cancer Awareness. 

 
Ames International Orchestra Festival Association (AIOFA) ($8,080) 
COTA proposes a grant of $8,080 for AIOFA, which has been bringing world-renowned 

orchestral performances to Ames since 1969. Their mission is to promote and facilitate 

the live performances of orchestral music by outstanding ensembles and to foster 

awareness of the value of classical music.” Projects sponsored by AIOFA include 

educational activities in schools, master classes by visiting professional musicians and 

local experts, and workshops for ISU musicians.  The China National Symphony will 

perform in March, 2013, with either the Swedish Chamber Orchestra (Spring 2013) or 

the National Symphony Orchestra of Cuba (Fall 2012) rounding out the 2012-2013 

season. 

 
Ames Town & Gown Chamber Music Association ($16,007) 
COTA suggests an award of $16,007 to the Ames Town and Gown Chamber Music 

Association. Ames Town and Gown presents chamber music concerts of world-famous 

musical ensembles and sponsors educational outreach activities, including initiatives 

targeting varying age groups. Generally, five concerts are presented each year, 

featuring one or two string quartets, a piano program and other offerings as artists are 

available. 

 
Central Iowa Symphony ($10,424) 
For the Central Iowa Symphony, COTA recommends granting $10,424.  Its mission is to 

“foster quality performances of orchestral music for the people of central Iowa 

communities, to offer satisfying musical experience for its musicians, and to provide 

leadership in the arts community.” Embarking on its 25th season, the Central Iowa 



Symphony is comprised of local musicians, and continues to focus on special events 

that target youth performers and audiences. The annual season format has expanded to 

five orchestral concerts – four at City Hall (Fall, Holiday, Young Artists and Spring 

Finale) and one at the Ames Band Shell (free Summer Pops). The group has expanded 

its youth outreach to include free tickets for ISU students. 

 

Co’ Motion Dance Theater ($5,593) 
COTA recommends a grant of $5,593 for the Co’ Motion Dance Theater (CMDT). 

Founded by Valerie Williams in 1978, it is a modern dance company based in Ames. Its 

mission is to build awareness of and appreciation for modern dance. Co’ Motion Dance 

emphasizes dance as a performing art, a form of communication, and a medium of self-

expression. The dance theater plans at least three full length concerts each year, which 

are rebroadcast on Ames Public Access television.  Performances are typically 

scheduled with one in the fall, winter, and “Women in Motion” in the spring.  

Performances range from free shows outdoors to formal concerts in theaters.  To reach 

a broad audience, the troupe offers events at various locations, performing most 

frequently at the Ames City Auditorium.  Co-Motion Dance Theater does some touring 

to promote modern dance across the Midwest and to expose people in other locations 

to the lively Ames’ arts community.  CMDT offers free admission to children, age fifteen 

and younger, who are accompanied by a paying adult.  

  

Kids’ Co’ Motion ($3,167) 
COTA would like to grant of $3,167 for Kids’ Co’ Motion which introduces modern dance 

to youth in Ames and the surrounding communities. During a three week intensive 

summer performance workshop, participants (ages eight to eighteen) receive instruction 

in modern dance technique, composition, improvisation, choreography, and theater arts.  

Students work together and contribute their ideas and choreography, as well as their 

dancing, to the final performance.  Students attend four hour classes daily for 3 weeks. 

The program culminates in a performance at the Ames City Auditorium in late July.  

Dance participants reflect diverse population groups in terms of race, religion and 

national origins.  Kids’ Co‘Motion integrates students with various physical and/or 



mental disabilities into its program.  Kids Co’ Motion works to make its dance concert 

available to everyone. Free tickets will be available to the Kids’ Co’ Motion performance 

to children, age fifteen and younger, who are accompanied by a paying adult.  

 
Friends of Ames Strings ($1,200) 
COTA recommends granting $1,200 for the Friends of Ames Strings. This organization 

offers a two-week Summer String Workshop with a director from outside the Ames area 

to give students an expanded musical experience that is different from the school year. 

Besides providing an opportunity to play and improve their skills, the workshop allows 

students to network with other string players, many of which are from small schools and 

have few opportunities to play in an ensemble during the school year. In addition, the 

workshop provides leadership opportunities for advanced players and high school-aged 

string coaches. The workshop culminates with a public concert that has been well 

received by the Ames community. 

  

Story Theater Company ($8,982) 
COTA recommends granting $8,982 to Story Theater Company (STC), which was 

founded in 2006 to address the shortage of theatrical opportunities for the children of 

Ames.  The company provides educational workshops, performance roles, and positive 

interaction with artistic adult mentors.  It offers two full-scale stage performances (one 

play, one musical) at the City Auditorium These shows are produced in collaboration 

with the Iowa State University Theater Department, utilizing ten to twelve ISU students 

and personnel as directors and/or designers,  and with feature roles for approximately 

seventy child actors. Their season involves a large cadre of parent volunteers. The 

company also offers a summer series of workshops focusing on acting, musical theater, 

Shakespearean acting/stage combat, and film acting.  Each workshop concludes with a 

free showcase performance. STC has fostered the development of more than five 

hundred child actors and performed to over ten thousand audience members. Each 

season three hundred tickets are donated to local social service agencies in an on-

going effort to provide access to theater to low-income and at-risk families.  

 



Ames Community Arts Council ($8,111) 
COTA recommends granting $8,111 to the Ames Community Arts Council (ACAC).  The 

organization’s mission is to enhance and promote the arts in Ames through education, 

outreach, and publicity; to provide coordination among Ames arts organizations; and to 

encourage involvement in the arts by Ames citizens, Ames city government, Ames 

Chamber of Commerce, Ames Community School District, and the Iowa State 

University community.  The organization actively promotes arts groups and events using 

a variety of local media.   ACAC also works closely with the Main Street Cultural District 

to promote the downtown community with such events as the MusicWalk, ArtWalk, and  

Tune In to Main Street Summer Concert Series.  ACAC has been promoting and 

coordinating arts organizations and individuals in the Ames area since 1976 and is 

seeking continued operational support for its services. 

 

The Octagon ($44,802) 
COTA recommends granting $44,802 to the Octagon Center for the Arts.  The Octagon 

plays a significant role in the cultural life of the community, frequently working with the 

Main Street Cultural District, Ames Community Arts Council, area schools, and local 

organizations.  Approximately 6,000 people visit the Octagon galleries each year to 

enjoy free exhibits featuring local, national, and international artists.  One annual event, 

The National Clay, Fiber, Paper, Glass, Metal, Wood Exhibit, is now in its 44th year and 

draws artists and visitors from across the country.  In the past year, nearly 800 students 

of all ages and backgrounds participated in the 94 classes and workshops offered at the 

center.  The Octagon Art Shop serves as a consignment outlet for art and craft of 211 

local and regional artists and attracts nearly 9,000 customers each year.  The Octagon 

Art Festival is the largest annual event in the Main Street Cultural District and draws 

more than 14,000 visitors and 100 artists to the downtown community each fall.  The 

Octagon has made several functional and operational improvements in recent years, 

including reducing full-time staff, opening a ground-floor community gallery, moving the 

Art Shop to improve accessibility, and making significant repairs to facilities.  Serving 

the community since 1966, The Octagon is seeking operational support to continue its 

services and improve organizational vitality. 



Staff Report 

 

SUMMARY OF PROPOSED FLOOD MITIGATION PROJECTS 
REFLECTED IN PROPOSED CAPITAL IMPROVEMENTS PLAN 

 

February 3, 2012 

 

The proposed Capital Improvements Plan program entitled Flood Response and 
Mitigation Projects (page 36) is a new program.  This program currently includes all 
projects that are still under consideration for FEMA funding (shown in FY 2012/13) as 
well as all of the projects that were withdrawn from further consideration of FEMA 
funding due to failure to demonstrate a Benefit Cost Analysis greater than 1.0.  These 
withdrawn projects are also shown in FY 2012/13, however, they are currently shown 
being funded totally from General Obligation Bond proceeds.  (See attached map for 
locations) 

The flood response and mitigation projects vary in category and number of 
properties/customers impacted.  Some projects are erosion control projects that would 
prevent damage to public utilities or private residential units.  Other projects would 
mitigate storm water runoff from entering private residential units through egress 
windows or doors that were constructed adjacent to storm water areas or lower than the 
adjacent storm sewer intake.  Another category includes projects that involve storm 
sewer overflow paths that were not maintained by either home builders or homeowners. 
Therefore, when the storm sewer becomes surcharged, the residential units may be 
impacted. 

During our review of the propose CIP, the City Council asked staff to provide 
more information regarding each of the proposed projects before determining 
which ones should receive local funding.  In response to this inquiry, the 
following information is being presented. 

 

2012/13 – PROJECTS STILL UNDER CONSIDERATION FOR FEMA FUNDING 

 

1. Northridge Parkway – This neighborhood has approximately 15 homes that have 
experienced damage due to flooding during the 1993 and 2010 events. This project 
would mitigate the flood potential through grading, increasing local detention (including 
possibly enlarging the basin in Moore Memorial Park), adding storm pipe and intake 
improvements, and adjusting the grade of the shared use path in the area. The 
neighborhood residents have been responding to our request for documentation of 
flooding in this area.   

A public informational meeting was hosted on January 3, 2012 where residents were 
presented with the overall plan for improvements to their area.  At the meeting, it was 
brought to our attention that some residents in the north part of the subdivision were 
also impacted during the flood events.  It has been confirmed with Iowa Homeland 
Security that improvements in the north portion of the subdivision can be included as 



part of this project, since they are interconnected.  Our indications are still pointing 
toward possible receipt of FEMA funds for this area's flood mitigation project.   

 

Total (FEMA eligible) documented damages $138,947* 

Total estimated project cost $282,025*  

FEMA & State Funds $239,721* 

City of Ames Local Funds   $42,304* ($2,820 per home) 

*(does not include north part of subdivision) 

 

 

 

2. Castlewood Place – Four apartment buildings (8 units per building) at the east end 
of Castlewood Place experienced flooding in the lower level units during August 2010.  
Currently there only exists one storm sewer intake at the end of the cul-de-sac that 
discharges through 12 and 15-inch pipe.  The lowest residential units around the area 
are set below the grade of the street so when the storm sewer pipe became 
overwhelmed the runoff overflowed into the lower units.  This project would include 
storm sewer improvements in the area.  There is still an opportunity for this project to be 
funded through FEMA.  The engineering consultant has submitted the application for 
Iowa Homeland Security to review, which would then get passed on to FEMA for their 
consideration and review.   

 

Total (FEMA eligible) documented damages $22,889  

Total estimated project cost $71,350 

FEMA & State Funds  $60,647 

City of Ames Local Funds   

 

$10,703 ($334 per apartment unit) 

 

3. Waterbury Circle – Three homes along Waterbury Circle and Stonebrook Road 
experienced damage to the basements during the 2010 floods as a result of water 
backing up to the west from Ada Hayden. This project would include grading, storm 
sewer installation, and reconstruction of the impacted shared use path to prevent further 
damage.  There is still an opportunity for this project to be funded through FEMA.  The 
engineering consultant has submitted the application for Iowa Homeland Security to 
review, which would then get passed on to FEMA for their consideration and review.  

 

Total (FEMA eligible) documented damages $48,709 

Total estimated project cost $83,693 

FEMA & State Funds $71,139 

City of Ames Local Funds $12,554 ($4,185 per home) 



 

  

4. North Park Villa – Four homes in this area experienced damage to their basements 
during the 2010 floods.  The overflow area where storm runoff would have gone when 
the storm sewer becomes overwhelmed has not been maintained as a clear path for 
free flow.  In addition, an electrical transformer may have become overwhelmed by the 
rising water thereby causing a power outage (as reported by some residents, but not yet 
confirmed by Ames Electric).  This project would include obtaining an easement and 
then re-grading areas to create positive drainage away from the units as well as 
improving storm sewer in the area and possibly raising the electrical transformer. The 
engineering consultant continues to work with affected property owners to document the 
value of the impacts to property as well as the frequency of the impacts.  There is still a 
chance for this project to be funded through FEMA if this documentation can be 
provided. 

 

Total (FEMA eligible) documented damages $33,152 

Total estimated project cost $42,000 

FEMA & State Funds $35,700 

City of Ames Local Funds   $6,300 ($1,575 per home) 

 

5. Oakwood Road Area – The Oakwood Road area has experienced flooding on 
several occasions due to storm water flowing overland and into garages and window 
wells. An estimated 19 homes plus the Wessex apartment complex garages have 
experienced flood damage. The hydraulic and hydrologic modeling has been completed 
and proposed improvements to provide at least 50-year protection to the Oakwood 
Road area have been identified.  The proposed improvements consist of installing a 
secondary 24" storm sewer alongside the existing 30" storm on the south side of 
Oakwood Road from just west of White Oak Drive to University Blvd.  The new storm 
will tie into the existing 36" storm which flows south on University Blvd. The new storm 
sewer will provide additional capacity to this area to relieve storm sewer surcharge and 
prevent roadway overtopping.  There is still potential for this project to be funded 
through FEMA.  

 

Total (FEMA eligible) documented damages $210,756 

Total estimated project cost $510,000 

FEMA & State Funds $433,500 

City of Ames Local Funds   $76,500* ($4,026 per home) 

 

* does not include Wessex apartment/garage      
vehicles 

 

  



 

6. Stuart Smith Park Bank Armoring – This project was identified to protect the 24” 
water main that crosses Squaw Creek (near Lincoln Way), which is vital to the City-wide 
water system.  Based upon aerial photography, an erosion rate has been established 
for this segment of Squaw Creek (0.8 fee per year).  The City of Ames staff was able to 
determine the depth and location of the existing water main.  Based upon this 
information, it is estimated that the existing water main will be impacted in 
approximately 30 years.  The project would include some form of bank protection for 
this area, but have not determined a specific method at this time.  With the estimated 
cost, and assuming the amount of customers without water service, a B/C ratio of 3.9 
has been established (Homeland Security has reviewed the B/C analysis and concurs 
with this determination).  It should be noted however, that Homeland Security is 
concerned that FEMA may determine the potential impact is too far out to qualify for 
funding at this time.  Homeland Security is supposed to be getting a clarification from 
FEMA on this. 

 

Total documented damages loss of water service to 18,500 customers for 
5 days 

Total estimated project cost $500,000 

 

 

2012/13 – PROJECTS WITHDRAWN FROM FURTHER CONSIDERATION OF FEMA 
FUNDING AND THEREFORE WILL REQUIRE 100% LOCAL FUNDING 

 

7. Schubert Street and Todd Drive – Three homes along Schubert Street and Todd 
Drive have experienced repeated flooding during storm events.  Existing storm sewer 
picks up runoff from the right-of-way along west Lincoln Way and carries the flow within 
pipes south to a discharge point in College Creek.  Some storm sewer flows between 
existing home foundations to connect into the storm sewer network within the street 
right-of-way.  These existing mains are located either within street right-of-way or else 
within storm sewer easements.   

Conceptually this project would include grading and additional storm sewer pipe 
installation in order to mitigate the flooding.   

FEMA has indicated that this project equates to a BCA = 0.41.  Therefore, FEMA will 
not fund this project and the City’s Notice of Interest for the project has been withdrawn.   

 

Total (FEMA eligible) documented damages $42,047 

Total estimated project cost $120,000 ($40,000 per home) 

 

One reason why the documented damage cost was so low is due to the fact that after 
repeated smaller (non-FEMA eligible) events, some residents quit using their basement 



for storage, etc. therefore they did not technically have damage to document.  Other 
residents did not keep adequate documentation of the damage that they encountered. 

 

8. Trail Ridge Landslide – During the flood events, areas of the Clear Creek bank 
eroded, causing landslides to occur along the hillside on an outside curve of the creek.  
The high ground saturation in combination with the continued heavy rainfall caused 
larger quantities of stream bank to erode.  One house is bordered by the eroding creek 
to the northwest.  Existing public storm and sanitary sewer pipes are located adjacent to 
the house and flow into/under the mentioned creek section. 

Grading and land stabilization needs to occur in order to prevent impacts to this home 
and the public utilities.  It is estimated that at least nine homes are connected to the 
sanitary sewer in the vicinity of the erosion.  The area of Clear Creek that is so heavily 
eroding toward this home is on City of Ames property (Munn Woods) and would 
typically be the City’s responsibility to stabilize. 

FEMA has indicated that this project equates to a BCA = 0.06.  Therefore, FEMA will 
not fund this project and the City’s Notice of Interest for the project has been withdrawn. 

 

Total (FEMA eligible) documented damages $238,800 (value of one home) 

Total estimated project cost $250,000 ($27,777 per house served 
by sewer) 

 

9. Pi Kappa Alpha Union (PIKE) & Phi Kappa Theta (PKT) – These fraternity houses 
are located lower than the surrounding area and have experienced repeated flooding of 
the lower levels.  The two fraternities and one 2-unit apartment building are located 
south of Lincoln Way and west of Beach Avenue.  The neighborhood in general is 
graded to naturally drain through these properties.  The houses located along Gray 
Avenue and Sunset Drive are at higher elevations than the properties experiencing 
water damage.  Therefore the two houses experiencing damage are receiving the water 
runoff from the area of Gray Avenue/Sunset Drive/Lincoln Way/Beach Avenue. 

Conceptually this project would include obtaining an easement and installation of storm 
sewer to intercept storm sewer run-off that flows through their sites from adjacent 
private property.  Applying current regulations, the home sites would have to design 
their site to accommodate the runoff flowing through their lot.  Typically, the storm sewer 
mentioned above would be installed and maintained by the private property owner. 

FEMA has indicated that this project equates to a BCA = 0.27.  Therefore, FEMA will 
not fund this project and the City’s Notice of Interest for the project has been withdrawn. 

 

Total (FEMA eligible) documented damages $42,254 

Total estimated project cost $60,000 ($20,000 per building) 

 

10. Utah Drive Landslide – During the flood events, areas of the Clear Creek bank 
eroded causing landslides to occur along the hillside on an outside curve of the creek.  



The high ground saturation in combination with the continued heavy rainfall caused 
larger quantities of stream bank to erode.  Two houses are bordered by the creek to the 
northwest.   

Grading and land stabilization is necessary in order to prevent impacts to the homes.  
The area of Clear Creek that is so heavily eroding toward these homes is on City of 
Ames property and would typically be the City’s responsibility to stabilize. 

FEMA has indicated that this project equates to a BCA = 0.22.  Therefore, FEMA will 
not fund this project and the City’s Notice of Interest for the project has been withdrawn.  

 

Total (FEMA eligible) documented damages $515,300 (value of two homes) 

Total estimated project cost $250,000 ($125,000 per home) 

 

PROJECT NOT INCLUDED IN THE PROPOSED CIP 

 

11. The final project that was taken through the HMGP funding process, but that did not 
receive FEMA funds is the South Duff Siphon Access Structure.  This siphon was 
submerged for a number of days during the 2010 floods, thereby hindering maintenance 
crews from having full access to the structure.  It is estimated that this loss of access 
equates to a potential loss of sanitary sewer service for approximately 4,800 people for 
24 hours with each occurrence.  FEMA has indicated that this project equates to a BCA 
= 0.27.  Therefore, FEMA will not fund this project and the City’s Notice of Interest for 
the project has been withdrawn.  This project includes raising the elevation of the 
access to allow maintenance crews to have access even during flood events.  This 
project cost estimate is $60,000.  Because of the impact on a significant number of 
customers, funding has been identified in the Sanitary Sewer Rehabilitation Program in 
order to complete this project this year. 

 
 
2013/14 – PUBLIC INFRASTRUCTUE PROJECTS 
 
12. Shown in fiscal year 2013/14 of the draft CIP were two projects that at the time of 
preparing the document were under appeal through FEMA and are focused on fixing 
public infrastructure that was damaged or is endangered to be damaged during flood 
events.  Since the draft CIP was prepared, staff has received notice that one of the 
projects, Squaw Creek Pedestrian Bridge Replacement, has been denied FEMA 
funding.  Therefore, further funding options are being explored by staff and will be 
before City Council for further direction. 
 
Total estimated project cost $400,000 
 
13. The second project shown in fiscal year 2013/14 is the Squaw Creek bank 
stabilization at N. Riverside Drive.  This project involves stabilizing the eroding stream 
bank in order to prevent exposure of the existing 16-inch water main that lies in the 
embankment.  This project remains under appeal with FEMA at this time.  City Council 
will be updated as staff receives additional information on the status of this project. 



 
Total estimated  project cost $380,000 
 
 
2014/15 -  PROJECT 
 
14. Following the 2010 floods, the City contracted to update the Urban Stream 
Assessment that had previously been completed in 2007.  The City of Ames 
experienced flooding in each 2008 and 2010, therefore the condition of the stream 
banks were prioritized as needing to be assessed.  As included in the draft CIP, one of 
the locations identified in the updated Urban Stream Assessment as being a Lateral 
Migration – Severe with Extreme Instability is the S. Skunk River between SE 16th 
Street and E Lincoln Way.  The banks of the river in this area have been depleted of 
vegetative buffer, thereby contributing to accelerated erosion.  An existing 30-inch raw 
well line main is located on the east side of the river bank erosion.  As included in the 
draft CIP under the Shared Use Path System Expansion in fiscal years 2015/16 and 
2016/17, the Skunk River Trail is planned to be constructed between SE 16th Street and 
E Lincoln Way.  Stabilizing the river was identified as an important project in order to 
protect the existing and planned public infrastructure and has also been acknowledged 
by the existing property owners due to the significant loss of land as the river continues 
to erode.   
 
Total estimated project cost $1,000,000 
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