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AMES AREA METROPOLITAN PLANNING ORGANZATION (AAMPO)
TRANSPORTATION POLICY COMMITTEE ACTION FORM

SUBJECT: FINAL FY 2009-2012 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

BAGKGROUND:

ln order to receive funds for transportation improvement projects, it is necessary to have the
projects be a part of the approved statewide program. The initial step in the process is for the
MPO to develop a draft Transportation lmprovement Program. The Policy Committee
approved the draft TIP on March 25, 2008. A public input session was then held on May 2,
2008, to discuss the program and receive comments. This meeting included discussion of the
program and no revisions were requested.

The attached prc,gram provides for projects for slreet improvements, CyRide improvements,
and trail projects. In addition, the program involves annual payments for a pavement
management program that is operated statewide and annual support of ihe Statewide Urban
Design and Specifications (SUDAS) program. The pavement management program will
provide assistance to staff as decisions are made concerning timing of pavement
rehabilitation projects. The SUDAS program brings several benefits. These include
increasing contractor interest because the specifications are uniform and the efficiency of
staff time because local specifications do not need to be developed and kept updated.

The street projects included in the program meet the criteria adopted by the Policy
Committee for project evaluation. A number of projects were evaluated as the program was
developed.

ALTERNATIVES:

1. Approve the Final FY 2009-2012 Transportation lmprovement Program (TlP).

2. Direct staff to modify the Final FY 2O09-2012T1P.

ADMINISTRATOR'S RECOMMENDATION:

It is recommended by the Administrator that the Transportation Policy Committee accept
Alternative No. '1, thereby approving the Final FY 2009-2012 Transportation lmprovement
Program (TlP).
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Proiect Selection

The AAMPo Policy committee adopted a project rating criteria system as a means ofranking submitted projects. The highesfranking projects were then presented to theTechnical committee for review and recomme-ndatiln. A recommendation was thenpassed on to the Policy committee for action. Enhancement projects consist of openspace trails that have been approved by the bike users and the parks and Recreatronueoanment.

All highway and enhancement pro.lects are arso avairabre for pubric review andcomment through the city-of Ames capital rmprovement pran process. This invorvespublic presentations and a formar pubric hearing before the Ames city councir.

The Transii Board has approved transit projects from CyRide.

Status of Previouslv Aoproved proiects

The Federal Fiscal Year 2008 highway element project, as approved in the 2008-201 1STIP, is the reconstruction of North Dakota Avenue from 600' south of DelawareAvenue to ontario Street- This project wi be designed during carenda, ye", zoba ,nothen let by IDOT for construction during the summei of 2009.

The FY200B enhancement erement project is a shared use path arong the west side ofskunk River from SE 16th sireet to east Lincorn way. This project wiil be designedduring calendar year 2008 and then ret by lDor for construction during the summer of2009.

Fiscal Gonstraint

Th: 11{19-fY 2009 programming targets are $1,039,606 for the hishwav etementand 979,957 for the enhancement eremeht. As noted in the Trp, tnu ,."q-uu.do ieoeratfunds for highway and enhancement erements wiil fuily utirize the targei amounts. The
lrg: ,9ftV Council hirs programmed these projects in the City of imes ZOAe_ZOttuapnat tmprovement plan for local funding allocation.

The Transit program does not have targets and thus the requests involve significantcosts in the anticipation of maximizing the amounts received.
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Public Part icipai ion Process

A notice advising the public about the draft Tlp and rpwp reviewed by the AAMpo
Technical committee wil l  be mailed to 43 neighborhood organization chairpersons,
representaiives of the Ames Main Street District, campustown Action Association,
NAACP, Friends of central lowa Biking, International Student counci l  at lsu, League of
Women Voters and others in accordance with our approved Public Part icipation Plan. In
addit ion, as previously noted, projects are avai lable for publ ic review and comment
through the City of Ames Capital lmprovement plan process

Self Certification

The Ames Area Metropolitan Planning organization (MMpo) recenily was involved in
a transportation planning review with FHWA and FTA on May B, 2007. A report was
issued jointly by these agencies on July 23, 2007, confirming that transportation
planning activities in the Ames metropolitan area are being carried out in accordance
with governing Federal regulations, policies and procedures.

Network Operations and Management

The capital investment and other measures necessary to preserve the existing
transportation system, as well as operations, maintenance, modernization, and
rehabilitation of existing and future transportation facilities are annually revieweo ano
programmed. Preservation, operating, and maintenance costs are included as a priority
for funding. Maintenance and rehabilitation projects are also included in the AAMpo
Long Range Transportation Plan. ln addition to srp funding, the city of Ames utilizes
Road Use Tax, Local opiion sales Tax, and General obligation funding for system
preservation projects. A new program was added to the city of Ames 2008-2013 clp to
address shared use path maintenance. The LRTp and LUpp both use an intersectron
efficiency standard of LOS C.

FY 2009 TIP FTA project Justification

The following transit projects identified within the draft Fy2009-2012 Tlp were inctuded
within the 2009-2012 Passenger Transportation Development plan (prDp) meeting the
requirements to have all federal and state transit funding within an approveb prDp prior
to TIP approval.

General Operations

General operations: This funding supports the day to day transit operations of the
Ames Transit Authority from Ames' urbanized area federal apportionment, Transit
Intensive Cities and State Transit Assistance fundino.
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commercial/industrial area of Ames. service would be provided to businesses sucn as
3M, Mainstream Living, Mary Greeley Dialysis, Sauer-Danfoss as well as a newproposed Life style center tentatively scheduled to open in spring 200g. service to this
area was a priority within the passenger Transportation Deveiopment plan process.

Frown Route Frequencv/Hours Expansion: Last year, cyRide added additionar service
between campus and North Grand Ma Esed on demand in the somerset area cruringthe. summer weekdays and.weekday nights during the remainder of the year. WeefOa!
nights improved to 40-minute freQuencies until g:Obpm instead of ending at 7:o0 pm andweekday summer service doubred to 20-minutes. This would provide i s."ond y"ar orservice for this expanded service.

Yg[aly Sg.ulg_Expe!€tqr: Last year, cyRide added mid-day service hours to its yeilow
Route to the southeast area of Ames. This route operated every 60 minutes alternating
between the current Gray Route and this southeast area allowing connections directfy tolsU campus instead of transferring.at Ames city Hall. Before-, only one mid-day tripcurrently operated to this area. This would provide a second year of service for thisadditional mid-day service.

New Freedom & CMAe

Heaw Puty Bus Expansion: These expansion vehicres wourd be purchased to provide
buses for the new route serving the east side commerciar/industriar area of Ames arongDayton Avenue. This service route was identified for Job Access Reverse commute
funding described above. The buses wourd be 40'heavy-duty hybrid vehicres. In oroerfor^the service to be operational by spring 2009, the buses would need to be ordered in2008.

Job Access & Reverse Commute

A new route
would be added travering to the E. 13 =GdLincoln way/Daron Avenue

According to federal regulations, eachpublic transit agency providing fixed-rout,e transit servicein their community must also
mile area of that fixed-route

service for its Dial-A-Ride
This requirement has been

provide door-to-door transportaiion service within a %
service. Therefore, CyRide purchases transportation
operations in order lo meet this ADA requiremenr
expanded to the entire Ames' city limits.



Transit Amenii ies: cuneniiy, siaf i  is in pfocess of cieveioping a Bus stop plan that wi l l
recommend an implementation plan for bus stop amenit ies along cyRide's f ixed-route
system. From the prioritization of recommended stop improvements, bus shelters will
ei ther be added or replaced to improve cyRide's image throughout the Ames
commun tty.

Replacement Buses and Bus Equipment:

Hvbr.id Heavy Dutv Bus Expansion: Two vehicles have been requested from the newly
established lowa Power Fund and another twelve from a 2009 congressional earmark
reguest for expansion of cyRide's fleet. As a result of receiving thes! vehicles, cyRide
could then dispose of vehicles within its inactive and contingency fleets operated only in
times when unforeseen ridership occurs. According to the Federal Transit
Administration, these vehicles do not count towards cyRide's active fleet. However,
CyRide keeps these vehicles when demand is warranted for additional service during
peak i imes. These expansion.vehicles would be ADA accessible.

Hea-vy.Qutv-Bus Replacement: Thirteen buses have exceeded FTA guidelines for
use fu l  l i fe .  Bus  numbers  are  926,  927,933,934,941,942,943,967,9S0,981,983,
985, and 990. These units will be replaced with 40' heavy-duty buses, equ ipped with
cameras. These replacement vehicles will be ADA accessible.

Liqht.D-.utv Bus Replacement: Three buses have exceeded FTA guidelines for their
useful life. Bus numbers are g49, 960, and g61. These units will beleplaced with 158"
light duty diesel buses, equipped with cameras, and wiil be ADA accessibre.

ADA compliance: Replacement buses will be accessible and are part of the cyRide
ADA plan. cyRide is in compliance with ADA regulations and the other elements of the
TIP are not related to ADA implementation.

Securitv: Human Health/Safetv Threats

SciSsor Lift for ShopiMaintenance: Existing service worker lift for overhead facilities
maintenance is at the end of its useful life. The lift has become unreliable and does not
meet current safety standards.

purchase 20 cameras for digital recording oflne..rransrt property as well as a proximity card access system to monitbr access to the
facility. Guesis within the facility would be restricted io administrative areas unless
accompanied. by a CyR]de employee. These security improvements were
recommended by Homeland Security to secure the entire CyRid-e campus.
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$ieam ciean area: Hoisi and Floor Repair: The steam clean area of cyRide's garage rs
in need of repair. The floors and walls have structural damage showing deep iracks in
the foundation and vertical structure of the maintenance garage. This ,,steam clean"
area is uti l ized to hoist vehicles into the air and then steam the underside of the bus to
remove salt, sand and oil residue prior to maintenance work commencing. Grant
funding would be requested from lowa's new lnfrasiructure funding for the "strucrural
repair of the walls and floor with cyRide's direct earmark funding reilacing the existing
in-ground hoist if needed based on a facility study to be completed in nuguit 2oo8.

Direct Earmarks

Alternative Analvsis studv - eranoe Route: An Alternatives Analysis (AA) study will beconducted of the lowa state center to lowa state university 
"".pr, "oriidor 

idenlfied
currently as the orange Route. The Ames Transit Agency recenfly completed a smaller
Transit Feasibility study looking at seven corridorJin tre community'that had either
current transportation/groMh issues or future identified growth. The study identified
transportation options to resolve corridor problems of whicn the orange Route isoperating at near maximum capacity. lt was determined through the TranJjt Feasibiiity
Study that the orange Rouie may qualify for small New siart-s funding to establish aBus Rapid rransit corridor which would operate more like a light rail tyie system ontyusing more cost-efficient br Lses. The M study will analyze 

'specific 
ioute'options inmore depth regarding transifonly corridors, provide detailed information on bus stopupgrades, and analyze route speed increases that could be realized with extended_green technology. This study will also analyze the financiar capacity/needs of the Amescommunity to undertake a project such as Bus Rapid rransit. At ti-re conclusion of theAA study, a locally preferred alternative - the "proposed action" - will be determined

cyRide maintenance and office facility. The first phase was completed in Decemoer
200-3. The second phase, constructing a new administrative area, witL oe comptete lnApril 2008. cyRide is expecting a finar 2009 earmark through sAFTEA-LU unoercurrent authorization to further update the maintenance garage. The particular prqect
will be determined after the facilities study is complete tnis fatt.

A feasibility study was completed inNovember 2001 that provided for a tfrree phase expansion and modernization of the
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AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL F'SCAL YEARS 2009-2012
T RAN SP ORTATI ON I M PROVEM ENT P ROG RAM

NEW PROJECT INFORMATION FORM

Project Sponsor Government: Citv of Ames

Federal Fundino Source:
ESurta'ce Transportation program
!Highway Bridge Replacemdnt and Rehabilitation program
IStatewide Transportation Enhancement

Federal Fiscal Year:
XFederal Fiscat Year 2009 (October .1, 2008 - September 30, 2009)
XFederal Fiscal year 2010 (October .1, 2009 - September 30, 2010j
XFederat Fiscal  year2011 (October 1,  2010 -  September 30, 2011i
XFederal Fiscat year 2012 (October 1, 201 1 - September 30, 2012i

Route or Street Name: Area Wide

Termini:

Bridge Number (For Bridge projects Only): _

Length: _ miles

Type of Work: Statewide Urban Desiqn and Specifications Manual ISUDAS)

aMap (Please include a ma

PROJECT COST INFORMA.TION

Total Estimated Cost: g 4.593

Federal-Aid (STP): $ 3056

Local Match: $ I

Other:



AMES AREA METROPOI.ITAN PLANNING
ORGANIZATION

FEDERAL F'SCAL YEARS 2009.2012
T RA N SPORT ATION IM PROVEM EN T P ROG RAM

NEW PROJECT TNFORMATION FORM

Project Sponsor GoveTnment: Citv of Ames

Federal Fundino Source:
Esurfale Transportation program
[lHighway Bridge Replacement and Rehabilitation proqram

Federal Fiscal Year:
ffiFederal Fiscal Year 2009 (October 1, 2008 - September 30, 2009)
ffiFederal Fiscal Year 2010 (Ociober 1, 2009 - September 30, 2010)
_llFederal Fiscal Year 201 1 (October 1 , 201 0 - September 30, 201 1 )
[ lFederal  Fiscal  Year 2012 (October 1,  2011 -  September 30. 2012)

Route or Street Name: Area Wide

Termini:

Bridge Number (For Bridge Projects Only):

Length: _ miles

Type of Work: Pavement Manaqement Svstem

fll'/|ap (Ptease include a na

Total Estimated Cost:

Federal-Aid:

Local Match:

Other:

PROJECT COST INFORMATION

$ 5.247

$ 5.247

$9



AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL F/SCAL YEARS 2009.2012
T RAN SP ORTATI ON IMP ROVEMENT PRO GRAM

NEW PROJECT INFORMATION FORM

Project Sponsor Government: Citv of Ames

Federal Fundinq Source:
fi Surfaie Transportation program
l__..]Hjghway Bridge Replacement and Rehabilitation program
L_lStatewide Transportation Enhancement

Federal Fiscal Year:
EFederal Fiscal year 2009 (October 1, 2008 _ September 30, 2009)
!Federat Fiscat year 2010 ioctober t, ZOOS _ Sebtember 30, 2010j
nFederat Fiscat year 2011 ioctober 1: 20 10 _ Se;6mner sO, zot t j
lFederal  Fiscal  year2012 ioctober 1,2011 _SeitemOer 30,2012\

Route or Street Name: 13h Street

Termini: Union Pacific Railroad Overoass to Stanoe Road

Bridge Number (For Bridge projects Only): _

Length: 0.48 miles

Type of Work: Pavement Rehabilitation

Etvtap

Total Estimated Cost:

Federal-Aid (STP):

Local Match:

Other:

PROJECT COST TNFORMATION

$ 1.300.000

$ 1.032.000

$ 268.000

$ N/A

indicatina pfoi ect location.





AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL F'SCAL YEARS 2009.2012
TRAN SP ORTATION I M P ROVEM ENT P ROGRAM

NEW PROJECT INFORMATION FORM

Project Sponsor Government: Citv of Ames

Federal Fundino Source:
XSurfa;e Transportation Program
[lHighway Bridge Replacement and Rehabilitation proqram

Federal Fiscal Year:
ElFederal Fiscal Year 2009 (October 1, 2008 - September 30, 2009)
[Federal Fiscal Year 2010 (October 1, 2009 - September 30, 2010i
flFederal Fiscal Year 201 1 (October 1,2010 - September 30, 201 1j
[Federal Fiscal Year 2012 (October 1, 201 1 - September 30, 2012)

Route or Street Name: Skunk River Trail

Termini: Hunziker Youth Soorts Complex to Southeast 16th Street

Bridge Number (For Bridge Projects Only): _

Length: 0.30 miles

Type of Work: Bike Trail Pavinq

[,Map (Ptease inauae a map

PROJECT COST INFORMATION

Totai Estimated Cost: g 200.000

Federal-Aid (STP): $ 80,000

Local Match: g 120,000

Other: $ N/A





AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL FISCAL YEARS 2009.2012
T RA N SP O RTATI O N I M P R OVEM E NT P R OG RA M

NEW PROJECT INFORMATION FORM

Project Sponsor Government: CitV of Ames

Federal Funding Source:
Xsurface Transportation Program
LlHighway Bridge Replacement and Rehabilitation proqram
!statewide Transportation Enhancement

Federal Fiscal Year:
[Federal Fiscal Year 2009 (October 1, 2008 - September 30, 2009)
XFederal Fiscal Year 2010 (October 1, 2009 - September 30, 2010)
nFederal  Fiscal  Year 201 1 (October 1,ZO1O- September30,201.1i
lFederal  Fiscal  Year2012 (October 1,2O11 - September 30, 2012)

Route or Street Name: Area Wide

Termini:

Bridge Number (For Bridge Projects Only): _

Length: N/A miles

Type of Work; Lonq Ranoe Transportation plan Update (2035)

JlAap Ptease inctude a ma

Total Estimated Cost:

Federal-Aid (STP):

Local Match:

Other:

PROJECT COST INFORMATION

$ 400.000

$ 230.623

$ 80.000

$ 70.613 {FHWA PL)

$ 18.764 (FTA 5303)



AMES AREA METROPOLITAN PLANNING
ORGANIZATION

, FEDERAL FISCALYEARS 2009-2012
TRA N SP ORTATI O N I M P ROVEM ENT PROGRAM

NEW PROJECT INFORMATION FORM

Proiect Sponsor Government: Citv of Ames

Federal Funding Source:
Esurface Transportation program
lJHighway Bridge Replacement and Rehabilitation prooram

Federal Fiscal Year:
nFederal Fiscal Year 2009 (October 1, 2008 - September 30, 2009)
EFederat Fiscal Year 2010 (OctoOer 1, 2009 - September 30, 2010j
DFederal Fiscal Year 201 1 (October t , ZOt O - September 30, 201 I !
lFederal Fiscal year 2012 (October t, ZOt t - September 30, 2012t

Route or Street Name: Georqe W. Carver Avenue

Termini: Stanoe Road to Bloominqton Road

Bridge Number (For Bridge Projects Only): _

Length: 0.90 miles

Type of Work: Pavement Rehabilitation

B'Map (Ptease incluae a ma

PROJECT COST INFORMATION

Total Estimated Cost: g 860.000

Federal-Aid: $ 688.000

Local Match: $ 172.000

Other: $ N/A





AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL FISCAL YEARS 2009.2012
TRA N SPORTATIO N IMP R OVEMEN T P ROG RAM

NEW PROJECT INFORMATION FORM

Project Sponsor Government: Citv of Ames

Federal Funding Source:
Xsurface Transportation program
[lHighway Bridge Replacement and Rehabilitation program

Federal Fiscal Year:
nFederal Fiscat Year 2009 (October 1, 2008 - September 30, 2009)
EFederal Fiscal year 2010 (October 1, 2009 - September 30, 2010j
DFederal Fiscal year 2011 (October 1, 2010 - September 30, 2011i
[Federal Fiscat year 2012 (October t , zot t - Septem ber 30,2012i

Route or Street Name: Skunk River Trail

Termini: E. 13h Street to Can pool

Bridge Number (For Bridge Projects Onty):

Length: 0.40 miles

Type of Work: Bike Trail Pavino

[,Map (Ptease inctude a na

Total Estimated Cost:

Federal-Aid:

Local Match:

Other:

PROJECT COST INFORMATION

$ 225.000

$ 80,000

$ 145.000

$ NiA
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AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL F/SCAL YEARS 2009.2012
TRANSPORTATION IMPROVEMENT PROGRAM

NEW PROJECT INFORMATION FORM

Project Sponsor Government: CiW of Ames

Federal Funding Source:
Xsurface Transportation program
LJHighway Bridge Replacement and Rehabilitation proqram

Federal Fiscal Year:
nFederat Fiscat year Z0Og (October 1, 2008 - September 30, 2009)
lFederal Fiscal year 2010 io"toUff t, ZOOS - September 30, 2010)
ElFederal Fiscal year 201 1 iO"tobut t, ZOt O - SeptemUer :0, ZOt t i
flFederal Fiscat year 2012 ioctober t, eot t - SebtemUer SO, zOtzi

Route or Street Name: Grand Avenue

Termini: South 16tn Street to Squaw Creek Drive

Bridge Number (For Bridge projects Only):

Length: 0.75 miles

Type of Work: Grade and pave

Total Estimated Cost:

Federal-Aid:

Local Match:

Federal Earmark:

PROJECT COST INFORMATION

$ 8.000.000

$ 1.032.000

$ 1.968.000

$ 5.000.000 (anticioated)





AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL F/SCAT YEARS 2009-2012
T RAN SP ORTATI ON IM PR OVEM ENT PROGRAM

NEW PROJECT INFORMATION FORM

Project Sponsor Government: Citv of Arnes

Federal Funding Source:
Esurface Transportation program
LlHighway Bridge Replacement and Rehabilitation proqram

Federal Fiscal Year:
lFederal Fiscal year 2009 (October 1, 2008 - September 30, 2009)
DFederal Fiscat year 2010 ioctober t, ZOOS - September 30, 2010j
EFederal Fiscat year2011 (October t, 2Ot0 - September 30, 2011)
[Federal Fiscat year 2012 (Octobe, t, Zot t - September 30, 2012i

Route or Street Name: Skunk River Trail

Termini: E. Lincoln Wav to East 13rh Street

Bridge Number (For Bridge projects Onty):

Length: 0.94 miles

Type of Work: Bike Trail pavinq

fl'Map (Ptease include a map i

Total Estimated Cost:

Federal-Aid:

Local Match:

Other:

PROJECT COST INFORMATION

$ 345.000

$ 80.000

$ 265.000

$ NIA



PROJECT LOCATION



AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL FISCAL YEA,RS 2009.2012
TRA N SPORTATI ON I M PROVEMEN T P ROGRAM

NEW PROJECT INFORMATION FORM

Projecl Sponsor Government: Citv of Ames

Federal Funding Source:
XlSurface Transportation program
UHighway Bridge Replacement and Rehabilitation program

Federal Fiscal Year:
nFederal Fiscal Year 2009 (October 1, 2008 - September 30, 2009)
LlFederal Fiscal Year 2010 (October 1, 2009 - September 30, 2010)
LlFederal Fiscal Year 2011 (October 1, 20,10 - September 30, 2011)
EFederal Fiscal Year 2012 (October t, 201 ,l - September 30, 2012i

Route or Street Name: Lincoln Wav

Termini: South Duff Avenue to South Skunk River

Bridge Number (For Bridge projects Only): _

Length: 0.72 miles

Type of Work: Pavement Rehabilitation

E,Map (Please include a ma

PROJECT COST INFORMATION

Total Estimated Cost: g 860.000

Federal-Aid: $ 688,000

Local Match: $ 172.000

Othen $ Nrg





AMES AREA METROPOLITAN PLANNING
ORGANIZATION

FEDERAL F'SCAL YEARS 2009.2012
T RA N SP ORT AT I ON IM P ROVEMENT PROG RA,M

NEW PROJECT INFORMATION FORM

Project Sponsor Government: Citv of Ames

Federal Funding Source:
Xsurface Transportation Program
DHighway Bridge Replacement and Rehabilitation Program

Federal Fiscal Year:
nFederal Fiscal Year 2009 (October 1, 2008 - September 30, 2O09)
f_lFederal Fiscal Year 2010 (October 1, 2009 - September 30, 2010)
LJFederal Fiscal Year 2011 (October 1, 2010 - September 30, 2011)
ffiFederal Fiscal Year 2012 ioctober 1, 201 1 - September 30, 2012)

Route or Street Name: Skunk River Trail

Termini: Inis Grove Park to Bloominoton Road

Bridge Number (For Bridge Projects Only):

Length: 0.75 miles

Type of Work: Bike Trail Paving

SMap (Piease include a ma

PROJECT COST INFORMATION

Total Estimated Cost: $ 200.000

Federal-Aid: $ 80.000

Local Match: $ 120.000

$ -
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Federal Transit

Administration

Section
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