MINUTES OF THE REGULAR MEETING OF THE
AMES CONFERENCE BOARD AND
REGULAR MEETING OF THE AMES CITY COUNCIL

AMES, IOWA JANUARY 24, 2012

REGULAR MEETING OF THE AMES CONFERENCE BOARD
The regular meeting of the Ames Conference Board wiesl¢a order by Chairperson Ann Campbell
at 6:30 p.m. on January 24, 2012. Present from the Ame€daiitycil were Davis, Goodman, Larson,
Orazem, and Szopinski. Story County Board of Supervisoesent were Clinton and Sanders.
Representing the Ames School Board were Espeset andt.T@litbert School District and United
School District were not represented.

MINUTES OF THE DECEMBER 13, 2011, CONFERENCE BOARD REGULAR MEETING:
Moved by Davis, seconded by Sanders, to approve the minfithhe Special Meeting of the
Conference Board on December 13, 2011.

Vote on Motion: 3-0. Motion declared carried unanimously.

ASSESSOR’S BUDGET PROPOSALSAmes City Assessor Greg Lynch highlighted information
from the City Assessor’'s 2012/13 Annual Report. He expldine effect of residential rollback
on taxable value; it was the primary driver of the 1806 change.

Department activities were reviewed by Mr. Lynch.dtited that new residential sales decreased
from 43 in 2009 to 19 in 2010, a trend that has continued ovpattehree years. The new home
sale price decreased approximately 5.6%. The sales valegisting homes increased slightly
(1.64%). From information provided by the lowa DepartnadiiRevenue in July 2011 and from
sales that have occurred since then, the medianrasiedor commercial property in the Ames
jurisdiction is 101.3%. According to Mr. Lynch, that me#mst the sale prices are a little high in
relation to the assessed value.

City Assessor Lynch said that new real estate softvealled Incode (produced by Tyler
Technology) was successfully installed and has been usmllast spring. Currently, the City
Assessor’s Office has been working with Tyler Tecbgglto convert to its new Microsoft.Net-
based software, which is a much-improved product. Theglase to finalizing the contract. The
software would be implemented in January 2013. The City ssssgortion of the cost of the
new software would be $8,000, which would primarily be faining.

Mr. Lynch detailed the City Assessor budget proposal for 2&12Pertaining to salaries, he
advised that he based his request on the Consumeritee which showed a 3.4% increase
from November 2010 to 2011. Mr. Lynch stated that he immgdkir a 1.5% cost of living
increase and a 1.00% merit pool, for a total of 2.50%tHerAssessor and all other staff. In
addition, he is requesting a one-time bonus of $1,000 forgabdbssional designation obtained
by appraisal staff and for the designation of Certifieinfkistrative Professional for the office
assistants. Mr. Lynch noted that he would be excluded the bonus option. Also, a bonus of
$1,000 has been included in the budget proposal for Chief Deputys8s$tsul Overton, who
achieved the designation of Residential Evaluation Sg¢BES) in March 2011.

Regarding the Board of Review line item, which showedharease of 646.7% (from $500 to
$5,600), Mr. Lynch said that they would like to go with drd@ital presentation to the Board,

thus necessitating the purchase of laptops or iPads. $teilskl the concise time frame that
property owners have to appeal assessed values. Espdoralbommercial property, the

justification



submitted by the property owner can amount of enormous dmofipaper. Providing that
information in digital format can save a lot of sti#fie and paper.

The major components under the Data Processing & Seftlmaritem were listed Mr. Lynch.
It includes maintenance on existing software and upgradigsayments to the City’s Information
Technology (IT) Department for use of the network andthlif within City Hall.

A summary of the 2011 Assessment Appeals was given by MichL The Barilla Pasta
manufacturing plant was the one case that was appedlgstitiot Court in 2011. The new Super
Wal-Mart case is still unresolved from 2010.

City Assessor Lynch reminded the Board that therewsa 28E Agreement in place for GIS and
mapping. Support Assurance is paid to Story County. TheASi#gssor’'s Office pays for web

hosting and basic system support to Schneider Corpor&iworthe next three years, the City
Assessor’s Office will pay $7,166/year to Pictometryrfew aerial photographs.

In conclusion, Mr. Lynch advised that they retain 30%hefannual budget in reserves.

Mr. Clinton asked for clarification of the proposed $1,008usofor professional designations.
He views the proposed bonus as continuing education and &skeddity Assessor’s Office
budgets for continuing education. Mr. Clinton asked Mr. byteccompare the bonus proposal
to what City of Ames employees might receive or fmghdd to receive. Mr. Lynch stated that he
was unaware of what is offered to City employees.atliesed that the budget does contain an
Education line item. Supervisor Sanders recapped discussidhss topic that had been held by
the Mini Board. In summary, the Mini Board felt tiihere is a number of limited designations
possible for the positions that would be affected. Adiog to Mr. Sanders, after lengthy
discussion by the Mini Board, it felt the bonus provisizas justified. Mr. Larson noted that a
similar proposal was brought to the Mini Board a year. agee Mini Board had asked for
modifications to the proposal to narrow it down anddback more specifics.

Mr. Sanders also noted that the Mini Board had discus$4¢BQ0 Board of Review expense for
laptops or iPads for the Board members to use duringtimeiin session. Discussion ensued on
the granting of a stipend to Board members if they prawidie own equipment. It is a possibility
that the Assessor’s Office might purchase two laptopBaxs in the case that someone did not
wish to purchase their own, but the $4,800 was really jidaaeholder” until a discussion could
be held with this Conference Board. Mr. Sanders expddss preference that a stipend be offered
since the equipment would not be in use for the majofitile months. Mr. Lynch noted that any
communication among Board members would be a public retiotide equipment used was
owned by a Board member and a public records request ueigae about a Board of Review
matter, the personal equipment would be checked. Mr. hgemted out that the Board of
Review would need that equipment for such a short peritichef therefore, it would be more
economical to provide a stipend rather than the Cibegsor buying laptops or iPads. Mr. Davis
stated that he would prefer to see the stipend optioredffeMr. Clinton offered his opinion that
offering a stipend was more appealing to him than theghtippurchase of the equipment. He also
suggested another possibility that the equipment be usethéy departments when not being
used by the Board of Review.

Noting that the cost of a laptop has decreased sigrlficdr. Davis felt that $200 was too high.
If a stipend is offered, he believed it should be s&180/each Board of Review member, with



the amount for equipment set at $1,000 that would include ireldepenses associated with that
equipment.

Moved by Davis, seconded by Sanders, to set the stiperaptops or iPads for the Board of
Review at $100 and retain the other $800.

Upon being asked for clarification, Mr. Davis said histion was essentially to set the line item
total at $1,800.

Mr. Sanders noted that the proposed budget for thatdinedurrently is shown at $5,600. He
assumed that the amount designated for equipment ($4,800) walddreased to $1,000 and the
other $800 would be left in there for other expensessoBtard of Review, as determined by City
Assessor Lynch. Mr. Davis confirmed that that weesihtent of his motion.

Mr. Goodman added that he would like to see the totaaser between the proposed and current
budget be approximately 3.0%, rather than 4.3%. He notethtrathad been a 6.4% increase the
previous year (2010/11). Mr. Goodman asked the Mini Board nmsnifiewere impossible to
get the work done and stay at a 3.0% increase. Mr. haashlini Board member, said that the
Mini Board extensively reviewed the budget, brought it dawlittle, and felt what was being
proposed now was justified. Mr. Sanders agreed and notethé¢rttd, 800 equipment expense had
been reduced to $1,000.

At the inquiry of Mr. Goodman, Deputy Assessor Paul reexplained their “reserve” policy.
He said the proposed budget includes an approximate 30% resbisie,the Assessor’s staff
feels is adequate.

At the further inquiry of Mr. Goodman, Mr. Sanders expeeishis opinion that the Mini Board’s
role is to go through the proposed budget and evaluate-iiylifire. Mr. Larson pointed out that
upgrades in Incode software and data processing equate t$1@v@00. Mr. Sanders noted that
the Pictometry expense is approximately $7,200 that walsuatgfeted last year, and the Incode
software upgrade at $8,000 is really outside the Ames Assessortrol. He commended Mr.
Lynch and his staff at reducing certain line items by H8r the Mini Board meeting to get the
budget proposal to where it is now.

Roll Call Vote: 3-0. Motion declared carried unanimously.

Noting that the City works hard to stay between 2 andrié¥ease, Mr. Goodman said that he
would support the budget proposal this year; however, he tidetieve that that percentage of
increase is sustainable. He encouraged the City Assegibce staff to prioritize and keep the

increase at no more than 3%.

Moved by Davis, seconded by Sanders, to approve the pob@igeAssessor’s 2012/13 budget,
as above-discussed.
Roll Call Vote: 3-0. Motion declared carried unanimously.

Moved by Davis, seconded by Sanders, to receive the mdpnsiget (adoption of the budget
will occur after the hearing is held).
Roll Call Vote: 3.0. Motion declared carried unanimously.



Moved by Davis, seconded by Sanders, to set 6:30 p.mbondfg 28, 2012, as the date of public
hearing on the proposed FY 2012/13 City Assessor’s budget.
Roll Call Vote: 3-0. Motion declared carried unanimously.

Mr. Sanders asked for a clarification of representationhe Conference Board. He noted that
there are three School Boards on the Ames Confeigoaed (Ames, Gilbert, and United), and
asked if each School District should have represestapresent. City Attorney Doug Marek
advised that, pdiowa Code, there are three units that make up the ConferencelBathof the
members of the combined School Boards (Ames, Gilaed,United) constitute one voting unit
of the Conference Board. The Ames Community Schoal®, provided there are two members
present, constitute the third voting unit (along with @y of Ames and Story County Board of
Supervisors) of the Conference Board.

Mr. Larson expressed his preference for all membettgeathree voting units should to sit around
the dais.

ADJOURNMENT: Moved by Sanders, seconded by Talbot, to adjourn thes Afoeference Board
at 7:15 p.m.
Vote on Motion: 3-0. Motion declared carried unanimously.

REGULAR MEETING OF THE AMES CITY COUNCIL
The regular meeting of the Ames City Council was catiedrder by Mayor Campbell at 7:20 p.m. on
January 24, 2012, in the City Council Chambers in City, $dlb Clark Avenue. Present from the
Ames City Council were Davis, Goodman, Larson, Orgzemd SzopinskiEx officio Member Finseth
was also present. Council Member Wacha was absent.

The Mayor announced that the Council would be workingfadh Amended Agenda: a Closed Session
to discuss a matter in litigation had been added. Shenatsal that staff had requested that Consent
Item No. 11 (Extension of Contract for Sustainab(lityordinator) be pulled.

PROCLAMATION: Mayor Campbell proclaimed February 4, 2012, as “Take Yould Ghithe
Library Day.” Jerri Heid, Chris Robinson, Nicole fidang, and Danielle Ziegler, representing
Ames Public Library Youth Services, accepted the Pnoetlimn. Ms. Heid listed activities that
will be held at the Library on February 4.

CONSENT AGENDA: Moved by Davis, seconded by Goodman, to approve thesatipitems on
the Consent Agenda:
1. Motion approving payment of claims
2. Motion approving Minutes of Regular Meeting of January 10, 284a, Special Meetings of
January 7, 2012, and January 17, 2012
3. Motion approving Contract Change Orders for January 1-15, 2012
4.  Motion approving renewal of the following beer permiige permits, and liquor licenses:
a. Class C Liquor — The 5 & Dime, 118 Street
b. Class C Liguor & Outdoor Service — West Towne Pub, 4518dvieen Road, Suite 101
c. Class C Liquor & Outdoor Service — Dublin Bay, 320 SouthSieet
d. Special Class C Liquor & Outdoor Service — Black Market&i2610 Northridge Parkway
e. Class E Liquor, C Beer, & B Wine — Campustown Liquor, 2HcWAvenue, Suite 3
f. Class C Liquor & Outdoor Service — Mickey’s Irish Pub, 1@6Iich Avenue
5. RESOLUTION NO. 12-016 approving and adopting Supplement No. 2012+tdsMunicipal



Code

6. RESOLUTION NO. 12-017 approving appointment of Council Menmbetoria Szopinski to
Story County Decategorization Empowerment Board

7. RESOLUTION NO. 12-018 approving appointment of Council Membeto¥ia Szopinski to

Ames Reads Steering Committee

RESOLUTION NO. 12-019 approving Investment Report for quariding December 31, 2011

RESOLUTION NO. 12-020 approving policy update on definitionetifement age for Utility

Retirement Plan

10. RESOLUTION NO. 12-022 approving preliminary plans and spatdias for Main Street Alley
(Kellogg Avenue to Douglas Avenue); setting February 22, 201fid alsie date and February 28,
2012, as date of public hearing

11. RESOLUTION NO. 12-023 awarding contract to Tri-City ElectCompany of lowa, of
Davenport, lowa, in the amount of $127,500.00 for Breaker atay R&aintenance for Power
Plant

12. RESOLUTION NO. 12-024 awarding contract to Alstom Pover, of Windsor, Connecticut,
in the amount of $94,520.64 for Power Plant Unit No. 7 CdthPdrts

13. RESOLUTION NO. 12-025 approving Change Order No. 1 for PBlaet Ash Hauling Services

14. RESOLUTION NO. 12-026 accepting final completion of Sulmstiaontrol Panel Installations

15. RESOLUTION NO. 12-027 accepting final completion of VetdMBubstation Expansion
Construction
Roll Call Vote: 5-0. Resolutions declared adopted unanimosighed by the Mayor, and hereby
made a portion of these minutes.

©

EXTENSION OF CONTRACT FOR SUSTAINABILITY COORDINATO R: City Manager Steve
Schainker explained that, between the time when he h#emthe staff report on this item and
tonight’'s meeting, lowa State University officialdh@&quested that an Amendment to the Contract
be drafted since the Scope of Services would changelhslighhe contract had formerly been
extended by adoption of a Resolution that changed the ¢éad\ia Schainker recommended that
the item be tabled to the February 14, 2012, meeting. Hel tibat the Scope of Services would be
for the Sustainability Coordinator to work, during thextngear, to help implement the
recommendations of the Sustainability Task Force entmt-consumption reduction, working
specifically with the three committees establishedatcomplish the implementation of those
recommendations.

Moved by Goodman, seconded by Davis, to table the smterf the contract for the Shared
Sustainability Coordinator until February 14, 2012.
Vote on Motion: 5-0. Motion declared carried unanimously.

PUBLIC FORUM: Scott Renaud, FOX Engineering, 1601 Golden Aspen Drive, Aemesuraged
the City Council to refer to staff the request fromlSéf’s Toyota requesting changes in the
landscaping and parking lot requirements for car dealerships.

2012-2017 CAPITAL IMPROVEMENTS PLAN (CIP): Mayor Campbell invited the public to
provide input on the 2011-2016 CIP. No public input was received.

Mr. Schainker brought the Council’s attention to two aigehe 2012-17 Capital Improvements
Plan that had been revised and placed around the daes(Rublic Library Renovation and New
Water Treatment Plant). He advised that he would bunthér information to the Council on
pending items, specifically, extension of utilities be thorth and east, rates, and the pedestrian
bridge over the Squaw Creek. It was his recommendatmintite Council hold its proposed

5



revisions to the CIP until budget discussions scheduleBeiruary 14.

Council Member Goodman raised a concern over the FEMAirig issues in the CIP and asked
if staff was considering funding all the projects. Mrh&uoker stated that that would be a policy
decision of the City Council. He reported that he matuded all the flood mitigation projects,
whether FEMA funds would be received or not; those totat $5 million. The funding source for
the flood-mitigation projects that staff does not heigvill receive funding from FEMA has been
listed as property taxes through General Obligation Botidg; would affect property taxes next
year and the year after. City Manager Schainker regptinte the projects that are shown in the draft
CIP as being totally financed with G. O. Bonds areoties that FEMA has rejected; the other ones
are still in the pipeline for FEMA funding, but could sbi# rejected. He reiterated that all the
flood-mitigation projects are contained in the CIP; Guluill have to decide which ones the City
should fund. At the inquiry of Council Member Szopinski, Mchainker stated that if the projects
are listed in the CIP, and thus, budgeted for, the Cltyaetually levy taxes for pay for those.

Council Member Larson said that he is concerned al®itihng a precedent, specifically, about
raising taxes, and thus, affecting all taxpayers, tof@affood mitigation projects. He commented
that perhaps some of the issues that caused the prablenid have been worked out through the
development process or by neighbors working together toeprev potential situation from
occurring. Mr. Larson asked that the Council be informethe facts on some of the projects,
specifically wanting to know what the City’s contrilmrtirelative to the flooding was — whether the
City’s infrastructure contributed to the problem. Mrh&oker pointed out that there are some G.O.
Bond-funded projects shown for 2012/13 and asked the Cauenibers if they wanted to slide
those projects to 2013/14. Council Member Goodman saidin@lity Council needed to talk about
prioritizing the projects. He also felt the Councildee to know what the risk was for the properties
if the projects did not happen in 2012/13 or 2013/14. Mr. Schaiskeddor criteria to be provided
to staff, stating that risk will be a difficult one lagise it is not known when it will flood again.

City Manager Schainker said that staff will provide a repm the Council with more information
on each of the projects. Council Member Goodman satchéhwould be comfortable with the staff
deciding what details to provide to the Council, but defipjtexplaining the City's role and the
impact of the result, e.g., whether it is negligibleiblie Works Director Joiner said that the Hazard
Mitigation Grant applications would have a descriptiothefproposed project, a description of the
damage that had occurred, and a description of the danmatgeh¢hproject would mitigate. He
pointed out that the projects that were proposed to beduwsualely with G. O. Bonds had been
denied by Homeland Security; that means that the st ratio, according to their evaluation,
was less than one (1); that means that the cosjmater than any benefit the project would derive.

SHARED LOGO DESIGNS: Public Relations Officer Susan Gwiasda gave an updaiieeciagline
process. She noted that the City Council had providedtidingareviously to use the third option,
“City of Ames, lowa - Smart Choice,” if the othevd were not feasible. The first two preferences
were not available, which left the third option. T@ay of Philadelphia, Pennsylvania, has
trademarked another tagline, but uses “Smart Choicedcride its business recruitment program.
Aside from Philadelphia, the City's Legal Department ¢t@sfirmed that “Smart Choice” does not
have any obvious legal complications. The Ames Chamb€&€ommerce has approved moving
forward with the tagline “Smart Choice,” contingentapproval by the Ames City Council.

Moved by Orazem, seconded by Goodman, to approve “Sohaite” as the new community
tagline.
Vote on Motion: 5-0. Motion declared carried unanimously.



Ms. Gwiasda then updated the Mayor and Council on the gsdoe selecting a new logo. Three
options created by Push Branding and Design (under contthche Ames Chamber of Commerce
and Ames Convention & Visitors Bureau) were presentedCtouncil review. The Council was

asked for direction on moving forward with a new logo. M#iasda told the Council that it could
vote on a new logo at this meeting or direct staéilkmv the public to vote on the final three.

Council Member Davis asked what the City's projectedscadl be to “re-brand” the City. Ms.
Gwiasda said the implementation process will take ttodmwe years. Products will be depleted;
and when new products are ordered, the new tagline andnlitigme included; it will not be a
wasteful-type process.

Moved by Goodman, seconded by Orazem, approving Logo Oftiowith each entity deciding
its own color scheme.

Council Member Larson explained that he personally didike any of the three options as well
as he likes the current City logo. Council Member Baaincurred. He also stated that he liked the
new tagline and thought that it would have worked well WighCity’s current logo.

Vote on Motion: 5-0. Motion declared carried unanimously.

DOLLAR DAYS: Moved by Davis, seconded by Goodman, to approve thewimlfj requests from
Main Street Cultural District for January Dollar Days:

a. RESOLUTION NO. 12-028 approving suspension of parking regmtatiad enforcement in
Central Business District (CBD) from 8:00 a.m. to 6@6h., Thursday, January 26, through
Saturday, January 28

b. Motion approving Blanket Temporary Obstruction PermitG8D sidewalks from 8:00 a.m.
to 6:00 p.m., January 26 - 28

c. Motion approving Blanket Vending Permit for entire CBD January 26 - 28

d. RESOLUTION NO. 12-029 approving waiver of fee for Blankeh¥dling Permit

Roll Call Vote: 5-0. Motion declared carried unanimoushd Resolutions declared adopted
unanimously, signed by the Mayor, and hereby made a patithese minutes

5-DAY CLASS C LIQUOR LICENSES FOR OLDE MAIN BREWING C OMPANY: Moved by
Goodman, seconded by Davis, to approve a 5-Day Classu@rlicense for Olde Main Brewing
Company at CPMI Event Center, 2321 North Loop Drive.
Vote on Motion: 5-0. Motion declared carried unanimously.

Moved by Davis, seconded by Goodman, to approve a 5-@ag ClLiquor License for Olde Main
Brewing Company at Reiman Gardens, 1407 University Boudevar
Vote on Motion: 5-0. Motion declared carried unanimously.

CLASS C LIQUOR LICENSE & OUTDOOR SERVICE FOR ODDFEL LOWS: Moved by
Goodman, seconded by Davis, to approve a Class C Ligeende & Outdoor Service for
Oddfellows, 823 Wheeler Street.

Vote on Motion: 5-0. Motion declared carried unanimously.

HEARING ON ZONING ORDINANCE TEXT AMENDMENT PERTAINI NG TO



INDEPENDENT SENIOR LIVING FACILITIES: Planning and Housing Director Steve Osguthorpe
reminded the Council members that they had referre@ticadetter from Silverstone Partners, Inc.,
dated December 15, 2011, requesting a zoning text amendmeiize the number of parking
spaces required for a senior housing development. On Jakya2912, Silverstone Partners, Inc.,
had submitted a formal application requesting the zonkigateendment. The requested zoning
text amendment was to establish a requirement of orlengaspace per unit for apartment
dwellings that are deed restricted to persons aged 62 andmlodded that spouses/partners aged
less than 62 shall also be allowed.

According to Director Osguthorpe, Silverstone Partieirsterested in constructing a 42-unit senior
lowa Finance Authority project on land zoned as F-PRBrhed Residence District) at 601 South
16n Street. The proposed use is a “permitted principle us¢he F-PRD zoning district. The
applicant states that they are extremely confidentatal parking ratio for apartments restricted
to those 62 years old or older is very adequate. To ste@bthe applicant’s knowledge, their other
Senior Living Facilities do not have any tenants thah two cars and many residents no longer
own a vehicle. Mr. Osguthorpe emphasized to the CitynCib that the proposed zoning text
amendment, if passed, would apply to all zoning distrietsalow apartment dwellings. Approval
of this request would require that the minimum off-stpseking requirements in Table 29.406(2)
of theMunicipal Code be changed to allow a separate parking standard for “Indepe&enior
Living Facilities.” The site at 601 South Street mebgsdefinition of an Independent Senior Living
Facility.

Director Osguthorpe reported that the current minimum nuoflodf-street parking spaces required

for residential units in an Independent Senior Livingilfg is the same as that required for

“Apartment Dwellings.” The requirement is 1.5 spaces feahemne-bedroom residential unit and

one (1) space per bedroom for units of two bedrooms oe.riide zoning text amendment drafted
by staff to address the applicant’s request would reduasuthber of parking spaces required for
Independent Senior Living Facilities. Adoption of the asking standard would require that Table
29.406(2) of théviunicipal Code be amended. Mr. Osguthorpe advised that the Planning &goni
Commission, at its meeting of January 18, 2012, with aafote 0 and 1 abstention, recommended
approval of the zoning text amendment.

Director Osguthorpe stated that staff agrees that thepeal zoning text amendment to reduce the
minimum number of parking spaces required for Independent rSeénimg Facilities is a
reasonable change to the current parking requirementstgmexperience cited by the applicant.

Mr. Osguthorpe reported that, for the developer to medt¢bruary 3, 2012, deadline for submittal
of the application for tax credits through the lowa Re®Authority (IFA), it would be necessary
for the City Council to expedite the approval processHerproposed text amendment. There are
two means available by which the City Council maylifate their request. One option would be
for the City Council to suspend the rules, waive theséand third readings of the ordinance, and
adopt the ordinance at this meeting. The other optiaridame to conduct two special meetings for
the second and third readings of the ordinance. Thisropéin be accomplished with two very brief
telephonic meetings on January 26th and Januaty 27

Mayor Campbell opened the public hearing. Bob StehreiSiiene Partners, Middleton, Wisconsin,
explained that his company has been specializing in seiependent living apartments in the
Midwest for over 15 years. He reported that in all simiinits, the average is .6/car/unit. Many of
their residents are in their mid-70's. Mr. Stehr requkistat the Council adopt the ordinance at this
meeting. They are applying for tax credits, which iea/\competitive process; those are time-



sensitive.
There being no one else wishing to speak, the Maysedlthe hearing.

Moved by Orazem, seconded by Goodman, to pass ondasling a Zoning Ordinance text
amendment to add new minimum off-street parking requirefoengsidential units in independent
senior living facilities.

Roll Call Vote: 5-0. Motion declared carried unanimously.

Moved by Orazem, seconded by Larson, to suspend thenedessary for the adoption of an
ordinance.
Roll Call Vote: 5-0. Motion declared carried unanimously.

Moved by Davis, seconded by Larson, to pass on secdritlieshreadings and adopt ORDINANCE
NO. 4107 to add new minimum off-street parking requirementefsidential units in independent
senior living facilities.

Roll Call Vote: 5-0. Ordinance declared adopted unanimoagyned by the Mayor, and hereby
made a portion of these minutes.

HEARING ON PROPOSED LOAN AND DISBURSEMENT AGREEMENT PERTAINING TO
NEW WATER PLANT: The public hearing was opened by Mayor Campbell. Nocame forward
to speak, and the hearing was closed.

Moved by Davis, seconded by Goodman, to adopt RESOLUTNON12-030 authorizing the City
to enter into an SRF Water Revenue Loan and Disburdefgeeement with the lowa Finance
Authority under the State Revolving Fund Loan Program priacipal amount not to exceed
$11,425,000 for the purpose of paying the cost of planning, degigand constructing
improvements and extensions to the Municipal WaterwSglstem.

Roll Call Vote: 5-0. Resolution declared adopted unanimpagped by the Mayor, and hereby
made a portion of these minutes.

HEARING ON PROPOSED CONVEYANCE OF LAND TO THE USDA IN CONNECTION
WITH THE NEW WATER PLANT: The Mayor opened the public hearing and closed same afte
no one asked to speak.

Moved by Davis, seconded by Orazem, to adopt RESOLUTNON12-031 approving the disposal
of Parcels 05-25-400-200 and 05-25-400-140, pursuant to a Land Exchangeexdtestiueen the
City of Ames and the United States Government.

Roll Call Vote: 5-0. Resolution declared adopted unanimosgjyped by the Mayor, and hereby
made a portion of these minutes.

HEARING ON UNIT NO. 8 AIRHEATER BASKETS INSTALLATIO N: Mayor Campbell opened
the public hearing. There was no one who wished tdksped the Mayor closed the hearing.

Moved by Davis, seconded by Goodman, to adopt RESOLUNONL2-032 approving final plans
and specifications and awarding a contract to Plibricon@any, LLC, of Omaha, Nebraska, in the
amount of $29,182.00.

Council Member Larson noted that the bid submitted lyi€ was substantially lower than the
engineer’s estimate and he wanted to ensure that evgrytas included that needed to be. Electric



Services Director Kom noted that the City has a ciircentract with Plibrico for boiler tube repair.
Plibrico is very familiar with the Ames Power Plaahd he felt perhaps that was why Plibrico’s bid
came in that much lower.

Roll Call Vote: 5-0. Resolution declared adopted unaniigpsigned by the Mayor, and hereby
made a portion of these minutes.

HEARING ON VET MED SUBSTATION CAPACITOR BANKS: The hearing was opened by the
Mayor and closed after no one came forward to speak.

Moved by Goodman, seconded by Davis, to adopt RESOLUNONL2-033 approving final plans
and specifications and awarding a contract to ContrGtixporation of Walton Hills, Ohio, in the
amount of $218,379.00, plus applicable sales taxes.

Roll Call Vote: 5-0. Resolution declared adopted unanimpssiyned by the Mayor, and hereby
made a portion of these minutes.

CYRIDE FACILITY CONSTRUCTION PROJECT: Transit Director Sheri Kyras explained the
federal procurement process that had to be followedhi®ptoject. Council Member Orazem asked
if there was a process for the flood-mitigation imgnoents to be approved by the insurer. Ms.
Kyras reported that FM Global had been involved inpiteeess.

Moved by Davis, seconded by Goodman, to adopt RESOLUNONL2-034 approving a contract
with URS Corporation in an amount not-to-exceed $462,508rtdvtectural/engineering services
for the CyRide Facility Construction project.

Roll Call Vote: 5-0. Resolution declared adopted unanstyp signed by the Mayor, and hereby
made a portion of these minutes.

2012/13 PROPOSED ANNUAL ACTION PLAN PROJECTS FOR COMMUNITY

DEVELOPMENT GRANT PROGRAM: Housing Coordinator Vanessa Baker-Latimer told the
Council that, although the City only recently receiapg@roval of its 2011/12 Amended Action Plan,
it was time to begin the process for determining the 2012M#ial Action Plan Projects. She
advised that the City’s Consolidated Plan was submittdcapproved by HUD in July 2010. The
Consolidated Plan requires that the City develop an Amketadn Plan that outlines the program
activities to be undertaken to address or meet those godlpriorities. According to Ms. Baker-
Latimer, HUD regulations require that the Annual Actitlan be submitted for approval within 45
days before the beginning of the program fiscal year, by May 17, 2012). It also requires that the
Plan be published for 30 days to allow for citizen inputr@nproposed project(s) for the utilization
of the funds.

Ms. Baker-Latimer reported that HUD recently publishexi2@12 CDBG funding allocations for
entitlement cities. The City of Ames allocationliged at $511,276 for FY 2012, which was an
increase over last year’s allocation (due mainhheoG€ensus data).

The proposed 2012/13 Annual Action Plan program activities reerewed by Ms. Baker-Latimer.

The programs being recommended for next year (Home keprent Rehabilitation, Homebuyer
Assistance, Dangerous Building, Single-Family Conversamg Neighborhood Infrastructure
Improvements) are the same as 2011/12. These programsiedutifocus on the Council's goal
of strengthening our neighborhoods. Ms. Baker-Latimeplamed staff's rationale for

recommending a continuation of the programs.
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According to Ms. Baker-Latimer, if the proposed 2012-13 AcBtan Projects are acceptable to
City Council at this time, the next steps would be daduct a public forum to gain input from
citizens on the proposed projects and then prepare tienAan document.

Moved by Davis, seconded by Szopinski, to adopt RESOLUTNIN 12-035 approving the
proposed 2012/13 Annual Action Plan Program projects in caanesith the City's Community
Development Block Grant Program, authorizing staff tadewt public forums, prepare the Action
Plan document for the 30-day public comment period, and agt812012, as the date of public
hearing.

Council Member Goodman said he hoped that the City coal@gritself and make sure that it is
using as much of the money as possible in ways thabwilg the money back.” He felt that home
improvement was such a large chunk of the allocatiorsagdested that some of those funds be
moved into a type of program that would require repayment Bdker-Latimer noted that, even
though it is a grant, with the home improvement relatidn, many times the recipients sell their
property, which triggers repayment to the City. Due #ofiancial condition of the majority of the
applicants, they would not be able to afford another lbahtheir property is deteriorating. The
emphasis is to stabilize the housing market and keep ag pmaperties as possible in good
condition.

Roll Call Vote: 5-0. Resolution declared adopted unanimpagjped by the Mayor, and hereby
made a portion of these minutes.

PARKING REQUIREMENTS FOR EXPANSION OF EXISTING BUIL DINGS: Planning and

Housing Director Osguthorpe noted that the City has adoptéehgatandards that specify the
number of parking spaces required for uses specified in thmgZ&@ode. According to Mr.
Osguthorpe, th€ode recognizes that buildings were erected before thetiwtietate of the City's
parking ordinance, and that uses of structures may charegetime. TheCode includes two
provisions allowing changes to buildings and their usesréafurrent standards were adopted.
Provision 1 applies to any change that would trigger tled f@ more parking, including change
of use. Provision 2 applies only to changes in the #wea of the building and assumes that the use
does not change. Mr. Osguthorpe emphasized that Protisipplies only to newer development.
Provision 2 applies to older buildings, but does not alldwileing expansion to facilitate a change
to a use with a higher parking requirement than the egisise.

Director Osguthorpe said that the provisions appearedwoitben to ensure the continued use and
viability of existing buildings; but they are not partedy well-written and have more recently been
interpreted to allow buildings to expand up to 150% in arelaowitadditional parking even for
changes to more intense uses. That “more liberapirgtation” recently came under question when
a potential tenant looked to lease an existing buildiagdid not meet current parking regulations,
and the tenant’s intended use was more intense thampgisicurrent use. While staff is not aware
of any investments made in reliance of this moreemeaterpretation, it has nonetheless been an
interpretation offered to an undefined number of customess the past few years. It is not clear,
however, if that “more liberal’ interpretation migheésult in unintended parking impacts on
surrounding properties and rights-of-way. Mr. Osguthorpe nibigidthe challenge is to avoid the
impacts of excess parking demands on abutting propertiesgimstaf-way while ensuring that
older existing buildings continue to be viable evenefytdon’'t meet parking requirements.

One option devised by staff was explained. Credit woelditen to a pre-code building that has
deficient code-required parking spaces with the number ofgeskiaces that would be required by
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Code under the current use. That credit would be applied towaydise that has the same parking
requirement or less as the current use, or any charige use or size of the building that would

result in the need for up to 50% more parking spaces thanthkeer of credited spaces available
for the building. This credit approach would allow the tesbe changed to an equivalent or less
intensive impact use without requiring additional parking aitisbut any special review procedures,

or to be enlarged in such manner that only the parkingespaquired by the increase would have
to be provided on-site.

A second option, requiring a Special Use Permit, was iegolaUnder the provisions of a Special
Use Permit, allow any pre-code building to be changedeimusize in a manner that would require
more parking spaces than the credited amount, when suchgsjplkices cannot be provided on-site
or under standard remote parking provisions.

A third option would be to amend remote parking provisiorexpand remote parking option to any
property reviewed under the provisions of the SpecialR¢senit process.

City Manager Schainker noted that staff is aware that City Council hopes to support
entrepreneurs who typically have to rely on utilizingseng buildings to begin their enterprises.
The existingCode sections related to off-street parking requirements raan@g are detrimental to

their efforts.

Moved by Goodman, seconded by Orazem, directing staffidee forward with the proposed
changes and bring them back to Council.
Vote on Motion: 5-0. Motion declared carried unanimously.

PENALTIES FOR PARKING: Police Chief Chuck Cychosz reported that a previou$ stpbrt
led the City Council to direct the Police Departmengather public input regarding a potential
increase in parking fines. Fines are set by Ordinanaativess two general groups of parking
violations: overtime parking at meters and all ottegal parking.

According to Chief Cychosz, The overtime parkifige is currently $10, but if paid within sevenydathe
fine is reduced to $5. This rate was last increase®003. This violation accounts for 24,823 of
approximately 48,419 tickets written in 2011. Tlséireated cost of meter enforcement, convertedgera
ticket basis, is $6.73. Added to this is $4.39 werbead costs associated with collecting and psougs
payments and all other city support functions (LeBaman Resources, Facilities, etc) for a totadt aaf
$11.12 per ticketllegal parking violations include such things as blockimgpwsialks or driveways,
parking without the proper permit or permission, or parkingalation of alternate side or hour of
day restrictiong he fine for that violation is $15, but if paid Wih seven days, the fine is reduced to $10.
Those rates were increased from $5 in 2003.

Chief Cychosz reorted thane justification for levying parking fines is to detéeglal parking. While
the “deterrent effect” of a given penalty varies ammiagiduals, the willingness to risk the penalty
is probably also influenced by the availability of pagkoptions. As the supply of available parking
decreases, however, the motorist is often willinggag more in order to park their car. At some
point, the cost of a parking ticket can become equivagemnhe cost of parking. In essence, the
citation can become a “convenience fee” for theilpge of parking at a desirable location. This
may be most evident on football game days when teeeadily available parking in university lots
with rates beginning at $20 per vehicle. Many attendeewiting to pay $20 or more to park their
vehicle on game day. Some, however, choose to awseé ttosts and park on city streets. A portion
of this group will accept a $10 illegal parking citation in artle park illegally on city streets

12



adjacent to the Stadium. It should also be noted thae sttegal parking citations stem from
misinterpretation of complex regulations or motorist®ware simply misled by seeing someone else
parked illegally.

According to Chief Cychosz, a summary of the violagi@md parking system finances had been
prepared. Sessions were held with interested parties @ampustown, Downtown, and the
Panhellenic representatives. Meetings were also héidte ISU Parking System representative,
the GSB Off-Campus Student Senator, and a representédtifie ISU Athletic Department. In
addition, comments were invited from citizens througlaiéso the neighborhood association
representatives and ISU Greek Affairs. A wide arraypihions had been represented in the
comments that were received. Mr. Cychosz outlinecesttmes that emerged from several of the
meetings.

According to Chief Cychosz, those who acknowledgedahancrease may be warranted tended
to support a more cautious increase in the overtime gafikim amount. Council Member Larson
commented that, by reviewing the data, it appearedmdhat increases were warranted. Mayor
Campbell recommended that if the fines for overtim&ipgrincreased, it would be very important
to clarify the signs. Chief Cychosz reported that he reard comments from ISU students that a
substantial amount of publicity be done before any clsaage made. He noted that the Police
Department would like five or six months to prepare thdiptdr any new rates or strategy. Chief
Cychosz encouraged the Council to consider raising the fiimellegal parking. He advised that
he does not have the same sense of urgency for oggrtirking fines, as he is hoping that fund
balance improves. According to City Manager Schainkeenthe Parking Fund is presented to the
Council in early February, they will see the trendtfus fund balance and be able to judge what,
if any, changes to make.

Council Member Goodman said that he was eagerly agattia conversation about modern
techniques in lieu of feeding quarters into the meters.

The meeting recessed at 8:45 p.m. and reconvened at 8:52 p.m.

EXTENSION OF CITY UTILITIES: Assistant City Manager Bob Kindred recalled thatpfeihg
discussion of the 2012/13 budget guidelines in November 2011, Cugcalirected staff to
engage a consultant to develop conceptual plans and asdamats for those extensions. Staff
asked the consultant to develop multiple scenarios forigpngwvater and sewer infrastructure to
the land between Lincoln Highway and the Union Pad&ti@lroad (UPRR) east of Barilla up to
590th Avenue. Scenarios were also developed to provide sewace to the land on East 13th
Street zoned for regional commercial development. dleloto ensure that these investments are
compatible with potential growth in the surrounding ane&s the more distant future, staff also
directed the consultant to consider the service l@sds of potential long-term development within
the area reaching one-half mile south of US 30 and upriiteanorth of East 13th Street.

Mr. Kindred emphasized that there were no present paarstex this expanded territory; however,
the more expansive scenarios are appropriate in ordezlpowith the City’s long-term planning.
This is particularly important since any interceptor selr@ught north from the WPC Facility
should have the capacity to serve for 50-100 years. Ofeerilie cost to up-size that line in a few
decades would be exorbitant. Mr. Kindred also emphadmegtanning capacity and routes that
could serve this larger large area does not necessadly that the City will grow there; that would
be based upon the wilingness of private landowners andef@ity Councils to consider such
annexation.
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Mr. Kindred explained that there are transportation ssissues with a rural water agency that
serves the area in question, potential impacts upon @atdsthe land uses that will need to be
addressed if the Council chooses to grow east beyondisvhatv shown in the Land Use Policy
Plan. City Manager Schainker noted that no decisiongdime asked of the Council on these issues
at this meeting. The impacts on rates for the diffteoptions will be provided to the Council during
upcoming budget discussions.

Public Works Director John Joiner introduced MichaettEtg, lowa Division Manager from Alfred
Benesch & Co., who had conducted the conceptual plannidg 88 analyze the issues and costs
for extending water and sanitary sewer infrastructuvl. Joiner advised that the focus of the
presentation would be on the East Lincoln Way corradat the Regional Commercial area. A final
report to be compiled by Benesch & Co. will include eviadunaof serving the greater potential
growth area (a mile north of East 13th Street soutbutfin the US 30 corridor, east to 590
Avenue).

Mr. Joiner explained four scenarios for serving thet Hascoln Way corridor, as well as
alternatives that extend service to the regional certiad area, as follows:

Scenario 1 Extend water main and trunk sewer line from the weserve the north side of Lincoln
Way (Barilla to 590th Avenue). A portion of the existsgwage collection system on Lincoln Way
west of I-35 would need to be up-sized. Potable water easetviced from the existing system
servicing the Barilla facility.

Scenario 2 Same as Scenario 1, but also extends the sewer totth to encompass the Regional
Commercial Area (former Wolford Property).

Scenario 3 Extend water main from the west along Lincoln Vday extend the trunk sewer up
from the south to connect to the Water Pollution @uriacility.

Scenario 4 Same as Scenario 3, but also extends the sewhrta@grve the Regional Commercial
Area.

Attention was brought to the cost estimates for temarios. City Manager Schainker noted that
construction of elevated storage, which would ultimabelyneeded for the area, could be phased
in at a later date, depending on the demand. He also ti@tethe incremental cost of serving the
Regional Commercial area is approximately $400,000, whichkddoalinstalled all at once or
phased-in until the land is developed. There could alsoefetiations with developers. In
summary, it would cost approximately $6 million to haveess to approximately 900 acres of land.

Water and Pollution Control Director John Dunn said thatchallenge when trying to speculate
growth — either water or sewer — is that if you oversizfor the ultimate demand, then it is

significantly oversized in the short term. For drinkivgter, the concern would be turning the
volume of water over in the pipe, keeping the chlorinedueds up, keeping it safe. On the

wastewater side, if there are large pipes with vetg fiow, then the concern is keeping the waste
from going septic, which then causes gases that wouldd®the pipe.

Council Member Orazem asked if the “redundant” water tomM/est Ames could be recycled. Mr.

Flattery said that discussions were held with sahcaggractors about moving that tank. Savings
of approximately $500,000 could be realized if that tank weré mséead of building a new one.
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Council Member Goodman asked how many acres are takgnthe Barilla plant. Mr. Joiner said
he thought it was 70 acres, which counts the out-pardbEteast. Actual operations are on 35 to
40 acres. Mr. Goodman expressed his concern over tinerfamical” amount of infrastructure for
a ton of land that the ratepayers would have to paytier noted that one of Ames’ largest projects
to date was a 35-acre project and the total industriabasrAmes totals approximately 300-350
acres. He is primarily concerned that the investmentld be of such a scale that he feels it would
be irresponsible to bring in that many acres. Mr. @oan said he felt that it was important to have
large parcels available, but 800 acres for $15 milliongsywery large.” Council Member Orazem
said the cost could be scaled back to $9 million. He ntitetithere could have been potential
employers wanting to come into Ames, but there wasmere to put them. Mr. Goodman said he
did not disagree that there is a need for industrial doué$ie disagrees with the scale of the project.
To him, it looks like “overkill and waste.” Mr. Orazeasked him how much less expensive it would
be to bring in 50 acres. Mr. Goodman said that had rest &gked; the only possibility explored was
to extend infrastructure all the way to 590th.

Council Member Larson said he felt Mr. Goodman had bltve costs out of promotion when he

was telling the public how “ridiculously expensive” it Mak to extend utilities east of Interstate 35;

however, many of the improvements could be phased+iaduced in cost if a developer assumes
some of the costs. He pointed out that there is ardurevelopment Agreement for some of the
land that obligates the developer to install infrastmecfrom 18 Street across the Interstate, which
is approximately $2 million.

Mr. Goodman advised that there were two issues: onexyasise and the other was having 800
acres or 563 acres of capacity for projects that cuyrdathot exist. That would be for more acres
than had ever been developed for industrial use in ttaisf Ames. He also wants to look at the
entire community to find the best location for indwtgrowth. In Mr. Goodman’s opinion, the City

is having cost estimates prepared for a certain areal lmasa request from the Ames Economic
Development Commission for infrastructure out to 590th. ®azem stated his opinion that there
needs to be enough infrastructure on the east sideep$tate 35 so that there is scalability of the
projects. The potential to easily serve up to 500 acragedsonable cost needs to exist. He also
pointed out that there are not alternative locatidiag have access to rail and two four-lane
highways.

Council Member Orazem asked what the cost would be tmfgastructure to the first acre on the
east side of Interstate 35 in Scenario 1. Mr. Flaarg the consultants did look at a scenario to
bring in the first 100 acres east of Barilla, which wibus$e the sewer that extends to Barilla, and
that came to over $3 million. Director Joiner noteat tihere would be no expansion capabilities
to the sanitary sewer if that scenario was chogenOrazem asked to know the cost to have the
expansion capacity, i.e., extend water and sewer uneléntdrstate, for 100 acres. Mr. Flattery said
that he did not have those figures available, but it @balat least an additional $2 million. Council
Member Orazem pointed out that there needs to be enofugstiucture to get scalability of the
project. He pointed out that the initial investmerdgtl be expandable.

Council Member Larson said it would be beneficial towribe cost of infrastructure to a fewer

number of acres, e.g., 200. It did not make sense undscangrio to expand the sanitary sewer
at the same size across to Barilla, and thus, spenglimgx@mately $3 million to open up 100 acres,
but have no capability to go any farther.

Council Member Szopinski said there are other factbas would have to be known before a
decision is made, e.g., the wilingness of property os/tersell and if there are any potential

15



businesses that might be interested in the land in queshilr. Orazem agreed, said that it will be
expensive to get the first 100 acres; however, it woulddseexpensive to get the next 500.

Director Joiner said that Mr. Flattery had just dompiigk check of the engineer’s estimate to get
underneath the Interstate, up-size the pipe back to Brekinstall the first segment of gravity; that
would cost a little over $2 million.

Mayor Campbell asked to know the time frame for instalhfrastructure if there were a potential
industrial developer. Mr. Flattery estimated that ithddake approximately a year to complete the
installation.

Council Member Goodman reiterated that he is very sumgooti industrial growth, but it is a
matter of scale for him.

Assistant Manager Kindred informed the Council that, 982, Central lowa Water Association
(CIWA) asked the City of Ames for approval of CIWA'’s pasal to provide potable water service
to existing and new customers within the City’s twderfiinge east of Interstate 35. CIWA needed
City approval in order to be eligible for USDA Rural B&pment Administration loan funds. The
City granted CIWA's request, and thereafter CIWA insthllvater infrastructure in the area using
federal loan funds. Because CIWA is a “federally indebtater association,” federal law prohibits
the City of Ames from any curtailment or limitatiaf CIWA'’s service within this area. CIWA
could voluntarily give up rights to serve this area (dgliseveral years ago for the Barilla property)
as long as the USDA Rural Development Administrationseoted. Together with the City of
Nevada, staff recently held an initial meeting witt @ staff to discuss possible transition of the
proposed east industrial area to allow water servicehéyCity of Ames. At that time CIWA
indicated that they do not desire to give up rights toesaddition | parcels east of 1-35 and west
of Nevada.

According to Mr. Kindred, the Benesch report provides irtgodrinformation related to the costs
for extending water and sewer infrastructure to theeeasgtdustrial area. It will also be important
for Council to consider the impact of these potenkpb@ses upon utility rates. He reiterated that
staff would have that information prepared in time fou@cil's budget overview on February 3.

VALUE PLANNING FOR NEW WATER TREATMENT PLANT: Moved by Davis, seconded
by Goodman, to adopt RESOLUTION NO. 12-036 approving an Ageaemwith Benesch
Engineering to facilitate Value Planning for new Wéatezatment Plant.

Roll Call Vote: 5-0. Resolution declared adopted unanimpagjped by the Mayor, and hereby
made a portion of these minutes.

COUNCIL COMMENTS: Moved by Davis, seconded by Larson, to refer to stedfletter from
HCS Builders dated January 16, 2012, requesting that a Tempa@updhcy Permit be given to
the apartment buildings at 3715 and 3613 Grayhawk without theadideleing installed
Vote on Motion: 5-0. Motion declared carried unanimously.

Moved by Davis, seconded by Goodman, to refer to dtaffletter from Campustown Action
Association requesting more trash cans on Stantonu&veetween Lincoln Way and Knapp.
Vote on Motion: 5-0. Motion declared carried unanimously.

Moved by Davis, seconded by Larson, to refer to dtadf letter from Wilson Toyota Scion
requesting amendments regarding land development (site péak#g lot striping, landscaping)
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as they pertain to automotive dealerships.
Vote on Motion: 5-0. Motion declared carried unanimously.

Moved by Larson, seconded by Goodman, to refer totemkétter from Phi Kappa Theta Fraternity
dated January 17, 2012, to ensure that it is discussed duringrtisgs€ussion
Vote on Motion: 5-0. Motion declared carried unanimously.

CLOSED SESSION: Moved by Davis, seconded by Goodman, to hold a Closesid®eas provided
by Section 21.5dCode of lowa, to discuss strategy with counsel for matters in fikiga
Roll Call Vote: 5-0. Motion declared carried unanimously.

Moved by Davis, seconded by Goodman, to reconvenegnl&eSession at 9:55 p.m.
Vote on Motion: 5-0. Motion declared carried unanimously.

ADJOURNMENT: Moved by Davis to adjourn the meeting at 9:56 p.m.

Diane R. Voss, City Clerk Ann H. Campbell, Mayor
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