MINUTES OF THE BUDGET WRAP-UP SESSION
AND REGULAR MEETING
OF THE AMES CITY COUNCIL

AMES, IOWA FEBRUARY 10, 2009

The Ames City Council met for the budget wrap-up sessidnl7 p.m., followed by its regular
meeting, on the 0day of February, 2009, in the City Council Chambers iy Bill, 515 Clark
Avenue, pursuant to law with Mayor Ann Campbell presiding the following Council members
present: Doll, Goodman, Larson, Mahayni, Popken, anel. Fig officio Member Tracy was also
present.

BUDGET WRAP-UP

ARTS FUNDING (COTA): Mayor Campbell introduced Fred Lewis, Chairperson of the
Commission On The Arts (COTA). Other members of @@itending were Joel Jacobsen, Mark
Stenberg, and Christopher Sutch.

Mr. Lewis advised that 13 requests for funding were receitdadvised that the Commission

took a very long time in discussing its allocations. 8ipatly, the members talked at length about
the level of support that was appropriate for each orgaoizand were particularly concerned

about the balance between funding for annual grants arahtbunt that should be set aside for
mini-grants. According to Mr. Lewis, ultimately, the i@mission felt that it was more important

this year to put the funding into the annual grants; thesotal amount reserved for Spring and
Fall Mini-Grants was a little lower than last yeagmount ($7,000 from $7,579).

According to Assistant City Manager Sheila Lundt, CO&Riewed applications for funding at
hearings held on November 8, 2008, and formalized its reeontemions on December 1, 2008.
She said that the applications submitted were significartre complete this year than they had
been in prior years.

Ms. Lundt explained the funding request for FY 2009/10 in the anwd$i20,480 for COTA,;
this is a 10.0% increase over 2008/09. She pointed out tifedpplication for funding is judged
on its own merits. Ms. Lundt also advised that mini-tgame limited to $750 each.

Mr. Lewis explained that the funding criteria are vemaightforward. Information on the
numbers of persons served is requested and must be provitemlreguesting agency.

HUMAN SERVICES FUNDING (ASSET): Ms. Lundt noted that the City is the second-largest
funder for ASSET. There is only $500 difference betweendtgest funder (Story County) and
the City of Ames. She said that the County could bedaaver a million-dollar cut from the
state in funding for mental health services, and thenteers were conservative with County
mental health dollars for that reason.

It was also noted that a number of organizations didireot down all of their funding during
2007/08. Ms. Lundt named those organizations as ARC of Stmugty; Emergency Residence
Project; Lutheran Services in lowa; Good Connectihdch ceased to operate; and Heartland
Senior Services. She said that the Emergency ResiBeopet came in after the audit and asked
to draw money down; that request was denied.



Ms. Lundt said that the volunteers worked very hard talmsérvices with funder priorities.
They had a very tough job this year with so many unkisowgarding state-level funding. The
volunteers really looked at what services are mostarand needed in Story County. They
focused on basic needs, which is the top priority setd ity Council. They also looked to see
if low- and moderate-income clients were being seraed,attempted to fund programs that
keep people safe and in their homes. As a result, teogees meeting City priorities and serving
Ames residents generally received increases, whikrethere held flat or reduced. According
to Ms. Lundt, the panels looked carefully at need versaahity.

Regarding Good Neighbor, money was moved from employnssigtance to basic needs. This
was well-received by the volunteers.

Ms. Lundt recalled that the Foster Grandparent Progrdrbdwn funded by the City in the past,
however, it was actually tied in with the Good Conioest Program, which ceased to operate.
At that time, the sponsor for the Foster Grandparesgriam became an out-of-county agency,
and because of the City's ASSET criteria, it wasaidé to be funded through this process. City
funding for the current year was actually funneled to sother areas, and United Way was able
to fund the Program. For the 2009/10, the Foster Grandpamgentization is back in Story
County, has gotten its charter, and is again part oAB®ET process. Ms. Lundt added that
funders may make these trade-offs so the clientsibhbestg solved. She also stated that United
Way has more latitude in funding agencies that servedautise ASSET process than the other
funders do.

Reporting on the merger of the Richmond Center and gdmn@inity and Family Resources
(CFR), Ms. Lundt advised that both agencies are stiking toward that end. Both groups are
working on making the computer software and equipment purshiaaewere funded by the

City. CFR is in the process of getting certified to jevmental health services along with
substance abuse services. She said that the Cibcatadin for the Richmond Center is back to
the traditional area of crisis services. Any emergdumcding is not included in the request.

According to Ms. Lundt, every organization was recommeridean increase in City funding
except for Childserve, which actually asked for lesasdgl on information received during the
hearing, the volunteers recommended that the City'®otlkevel of funding be maintained.

Ms. Lundt advised that, of the total amount availabtedistribution ($998,567), the City’'s
recommended allocation is $986,889, which represents a 5.4@4se®ver the current 2008/09
funding level. City Manager Schainker noted that thatde&11,678 not allocated. Ms. Lundt
advised that the Council could decrease City funding bas#teaecommended allocations.

AMES INTERNATIONAL PARTNER CITIES ASSOCIATION, INC. , (AIPCA) FUNDING:
Assistant City Manager Bob Kindred introduced Laura LyoetByer, President, and Charlie
Martinson, Treasurer, of the AIPCA. Ms. Boettger pged the activities of the AIPCA for the
past year. Funding in the amount of $3,000 for FY 2009/10 is beingstequeShe said that
Ames sent a delegation of ten adults to Frydek-MistekclCEepublic, last fall. A youth
delegation of 22 junior-high students (plus five chaperones} @ Koshu City, Japan, in June.
An invitation is currently being extended for Japanesdlyto travel to Ames this September,
which would be in the 2009/10 FY. It is also possible thatJapanese adult trip will occur in



next year’s fiscal calendar, rather than in May. Bughat scheduling, Ms. Boettger requested
that the FY 2008/09 funding allocation be carried over t®28§9/10.

Mr. Martinson stated that donations are accepted ftenpublic, and dues are paid by the
Partner Cities’ members. The City’s allocation@svapproximately 65% of the costs, with the
remainder coming from AIPCA members’ dues and public donsti

Ms. Boettger noted that AIPCA has set up a blog sitachwis used mainly by the youth
delegations.

HISTORIC PRESERVATION COMMISSION : Gloria Betcher, Chairperson of the Ames
Historic Preservation Commission (HPC), requested $8,59fmnding for FY 2009/10.
According to Ms. Betcher, the Commission has neverdfor funding of this magnitude; in fact,
the Commission has brought in $40,000 in grant monies.

The Council was advised by Ms. Betcher that $6,000 is breiggested for the following
proposed projects: Commission training ($1,000), neighborh@sepration activities ($3,000),
the HPC awards program, educational lectures and worksho@@$land publicity and
brochures ($500). She said that an additional $2,595 is bengsted to send Commissioners
Tom Leslie and her to the National Trust for HistdPieservation Conference in Nashville,
Tennessee, in October 2009. These funds will cover eanderfees, travel, meals, and lodging
expenses for this high-level training.

Ms. Betcher noted the mandated duties and goals of prasanas described in Chapter 31 of
the Ames Municipal Code She advised that the lack of dedicated funds has hampezed
Commission’s ability to carry out its educational dutied promote preservation. According to
Ms. Betcher, as a Certified Local Government, Aragsquired by the State Historical Society
of lowa to ensure that HPC members receive annuailyan preservation. She noted that, in
the past, Commission members have funded training tmpsigh a combination of City-paid
registration fees and their own travel funds. The Casiom is asking that the City provide funds
to provide the complete cost of registration and treaxpénses for HPC members up to a total
of $1,000. Ms. Betcher noted that a portion of the $6,000 isteghéo be an ongoing need;
however, she is not certain how much at this point.

City Manager Schainker suggested that it might be morteeffestive to bring someone in to
train the Commissioners, as a group, rather than getidim somewhere to receive the training.
Ms. Betcher explained that there are a variety afitrg opportunities offered throughout the
year, however, only certain Commissioners can dtt&sed on their schedules. Ms. Betcher
reiterated that all Commissioners are mandated tadattaining.

At the inquiry of Council Member Larson, Ms. Betch&ted that no additional monies will be
needed to fund the College Heights survey work being dovilldiyage. It was verified that Mr.
Page has only requested an extension of time to contpé&etirvey.

Council Member Goodman asked Ms. Betcher to explainegla¢gionship between the Ames
Historical Society and the Historic Preservation @Gussion. Ms. Betcher advised that the
Commission has a relatively circumscribed role. Aimes Historical Society serves as archivists
and provides resources and services to preserve histaamaids. The Commission and



Historical Society serve citizens in different roldeir services are not duplicative. Ms. Betcher
said that the Historic Preservation Commission is@rily acting as an arm of City government
to regulate the historic districts, provide educationitinenis about how to register properties
on the National Registry, and implement the NatiomakfService Guidelines for preservation.

AMES HISTORICAL SOCIETY : Kathy Svec, President, and Peggy Baird, Vice-Presidemng
present. Ms. Svec presented the Ames Historical §tsciequest for $16,000 in FY 2009/10,
which is an increase of $1,000 from FY 2008/09. The funding wayddast rent and utilities
and/or other operational costs associated with thigiéscthat are essential to safe-guarding
historic records and providing service and access tbresidents.

Council Member Goodman noted how the Society has grimoughout the years. He
acknowledged that most of that growth is not coming r@salt of City funding; it is coming
through the efforts of successful grant-writing.

Ms. Svec made a correction to information that steedreviously submitted to the City Council
concerning the Society’s 2008 Overview. She statedhbdarge payment made in December
was in the amount of $380,000, rather than $330,000.

PUBLIC ART FUNDING (PAC): Assistant City Manager Bob Kindred introduced Mike Mijller
Vice-Chair of the Public Art Commission (PAC).

Mr. Miller stated that the PAC accomplished a varietyachievements. He specifically
highlighted those of the following committedst Around the CornerEducation & Information,
City Hall, and Permanent Collection. According to Miller, the Public Relations Committee
was recently formed to issue press releases and hdedcieaveb site. The Fund-Raising
Committee is also a newly formed group and will be gteg to raise private funds to
supplement City funding.

Reports on the various festivals in 2008 that promoted paitliwzere given by Mr. Miller. He
also noted that the PAC was pursued by the Ames Towno&nGorganization to help
commemorate its 80anniversary in October 2009. The PAC and the Town & Garen
currently working together on the installation of artlwby Priscilla Sage.

According to Mr. Miller, the most exciting event wée tinstallation of the Patrick Dougherty
Sculpture, “Restless by Nature,” at Ada Hayden Heritagk. Pa

Mr. Miller advised that the long-term vision of the @4sKeep the “Public” in Public Art He
noted the four main components of the framework fantis®on and asked that a higher priority
be given on the following:

1. Bolster the currerrt Around the Corneprogram

2. Bolster the currertleighborhood Sculptungrogram

3. Continue the momentum of the Patrick Dougherty Prbjefctlowing up with another large-
scale sculpture to be placed in an Ames city park

4. Continue involvement with Ames Town & Gown for @8" anniversary

5. Instigate multiple art competitions for local agjstSU students, and one for the Ames
School District



6. Conduct several fund-raising mailing campaigns as wéllrasraising events
7. Begin work on establishing an annual scholarship speddxyrthe PAC and private donors

Additionally, Mr. Miller asked that the City Counciélease $5,000 of the current PAC funds
raised by former Commission members to assist Wwelpurchase of the Priscilla Sage artwork
relative to the Ames Town & Gown anniversary ceddion. Mr. Kindred advised that the
donations account has a current balance of $5,282.30. @ayapbell asked the Commission
to provide a written request for that funding. It was ddt&t the donations account is shown
in the current year’s budget.

Mr. Miller requested funding for PAC in FY 2009/10 in the amoain$30,000, which is an
increase of $12,000 from 2008/09. The funds would be used to suppiotiothang: (1) $5,000
for Art Around the Corner(2) $5,000 forArt in the Parks(3) $2,500 for Arts Education and
Information, (4) $10,000 faxeighborhood Sculpturg5) $3,000 for archive maintenance, (6)
$1,500 for Public Relations, (7) $2,000 for the Fund-Raising Caseniand (8) $1,000 for
operating costs.

At the request of Council Member Rice, Assistant ®ignager Kindred explained the roll-over
of some of the unspent funding; the funds are encumberegyvbo, in some instances will not
be expended by the end of the fiscal year because tjgetgsrare not yet finished.

Council Member Rice said that private fund-raising eff@ite not always necessary for large
projects, and he emphasized that Local Option Salegrbareds could be used for that purpose
and could be requested throughout the year. Mr. Miller edvisat people do like to contribute
to specific fund-raising requests for specific projectselps them feel a part of the project.

A MID-IOWA ORGANIZING STRATEGY (AMQOS) . No one was present from AMOS;
however, the Mayor brought the Council’s attentiotihtoletter received. She reminded the City
Council that $20,000 had been allocated in the 2008/09 budgetdarecksind the education of
residents concerning sustainability. Currently, AMOSiEbnmental Research Team believes that
less than $5,000 of that amount has been spent. Beahtlseurgent need for education and
coordination concerning environmental issues, AMQO8dsiesting that $15,000 be carried over
to the 2009/10 budget for projects that foster sustainability.

AMES ECONOMIC DEVELOPMENT COMMISSION (AEDC) . The Mayor noted the request
from the AEDC, which is that the City maintain fhading of $90,000 in its 2009/10 budget and
renew the contract for services as it is writterewit comes due on June 30, 2009.

CARR POOL. Roy Cakerice, 2911 Duff Avenue, Ames, spoke as the Chaiohthe Friends of
Carr Pool. He said that on December 10, 2008, 1,2@fdetind postcards were sent to the
public to ask what they wanted done with Carr Pool. dgtens were (1) destroy it or (2) keep
it open. Mr. Cakerice explained that the County Auditt provided a disk listing the names
and addresses of voters who had voted in the Schoadl Bdection, and from that list, Heuss
Printing had randomly chosen 1,200 addresses. Mr. Cakeidckeseeceived a 42% response
from that mailing, and of that response, 77% requeste€#ratPool be kept open. On January
10, 2009, another 700 cards were sent out. He received a 3#8asesate from that mailing
with 78% of those responding wanting to keep Carr Pool opeanovate it to a year-round



covered-roof pool. Mr. Cakerice said that with thasailts, the City Council should be willing

to have a dialogue with the Friends of Carr Pool. btedhthat he had repeatedly requested
dialogue; however, has never been granted that meeting.

Mr. Cakerice requested to have a comparison done of lamy people would actually come to
Carr Pool to those who will go to the new Aquatic @enitle had received estimates on the cost
to keep Carr Pool open, as follows: Electric for Jalygust, and September would cost $4,000;
water and sewer: $4,000; natural gas: $3,300; and chemicals: $6&8nding on the number
of swimmers, it could be possible to only have tweglifards on duty.

It was acknowledged by Mr. Cakerice that the City Couradl already decided to destroy Carr
Pool after the new Aquatic Center opens; however ghevies that $16,600 would be a small
amount to pay to give citizens a choice of where timsie believes some citizens want a less-
crowded environment, such as Carr Pool.

The Council was asked to remove the $50,000 allocated 200%14 CIP to destroy the Carr
Pool basin. Mr. Cakerice noted that the possibilityemovating Carr Pool to a year-round
structure has not been formally discussed. He saidti@ttsral engineers are working on that
proposal.

Mayor Campbell noted that the $50,000 for destroying Cart IBasin is not allocated in the
City's CIP until FY 2010/11.

Mr. Cakerice read a letter received from Harris Grdreama Pool Tech on November 9, 2008,

regarding the feasibility of operating Carr Pool for éiméire swim season next summer and for
another year or two after that. Mr. Greene notetlithga possible that the new Aquatic Center
could be at capacity within an hour when it first opege summer; Carr Pool could be used for
the overflow. According to Mr. Greene, Carr Pool ndt take money away from the new pool.

It is his professional opinion that Carr Pool shoulsham open until attendance numbers or
repair/replacement costs deem it prudent to permaneos dl

Erica Fuchs, 4014 Marigold Drive, Ames, also spoke as a prenfibhe Friends of Carr Pool.
She made the following seven requests:

1. Keep Carr Pool open for at least two additional summighsreduced hours of operation,
if necessary to reduce costs.

2. Seek public input on Carr Pool via a City survey madingublic input session to learn what
community members want to have happen to Carr Posl.FNths advised that the Friends
group has now gathered 2,400 signatures on a petition to keBpahepen.

3. Remove Carr Pool's demolition from the City’s CHelaise the money ($50,000) to keep the
Pool open.

4. Inform the public that the Carr Pool basin is 31 ye&tsand the bathhouse is 27 years old;
Carr Pool is not an 81-year-old facility. The Friemd<arr Pool also ask that the City
acknowledge and apologize for misinforming the public inAgaatic Center Information



Brochure distributed prior to the Aquatic Center bond issie.

5. Inform the public of the maintenance needs at CaslsPo that volunteers would be able to
perform the work. Volunteers are ready and willing tanpatlean, and help with other
maintenance needs.

6. Stop spending thousands of dollars on an engineering rfird®08/09 to evaluate the
feasibility of remodeling Carr Pool bathhouse into alipubeeting place.

7. Explore options for Carr Pool, using public input as a geigdg, a warm-water therapy pool,
covering it with a retractable glass roof, or refhas a public outdoor swimming facility.

AMES FOUNDATION . Mayor Campbell noted that the Ames Foundation had rezplidse City
Council delay the interactive fountain project until 2¥13/14 and identify $20,000 in the FY
2009/10 budget for a conceptual design and cost estimate foméodanenhancement project.

MAIN STREET CULTURAL DISTRICT (MSCD) . Jayne McGuire, Director of the MSCD,
requested $4,000 for snowflakes and banners. The snowflakigsve placed alond"Street.
At the inquiry of Council Member Popken, Ms. McGuire adglishat she did not believe this
would be an ongoing request.

VEISHEA . Nick Dial, Sponsorship Co-Chair; Elyse Harper and Mzigdtce, General Co-Chairs;
and Tim Chwirka, Catering Co-Chair, were present to retquading for the 2009 VEISHEA
celebration. Mr. Dial gave a listing of events that laeing planned for VEISHEA weekend. He
advised that the Pancake Feed on Central Campus wasgelaaitended last year and will occur
on both Friday and Saturday nights this year.

Mr. Dial requested funding in the amount of $10,000 to asdisttixe costs of all events. It was
noted that last year’s request was in the amount of $6)80€h was earmarked for the pancake
feed. It was stated by Mr. Dial that the Univerkiag cut the VEISHEA budget by $50,000, and
this Committee is asking other sponsors to increasedlocations. Mr. Dial also advised that
the Ames Convention & Visitors Bureau (ACVB) and thmes Chamber of Commerce have
pledged to match the City's allocation. He said thatesahthe City's funding would be
earmarked for the pancake feed, with the remainder gatogthe general fund for other
expenses. Mr. Dial stated, however, that if the Cibyincil requested its allocation to go to a
certain activity, the VEISHEA Committee would honbat request.

Elyse Harper advised that cuts have been made to theenofrdctivities; a major one was that
there will be no carnival rides this year.

Council Member Larson asked to know the timing of thiguest. The City Council was told that
the monies would need to be allocated from the current @90&84dget; the event will be
occurring in a couple months (Spring 2009).

Council Member Goodman asked what the net loss in vegeis to date. Mr. Dial said that
many of the sponsors have cut their donations by 50%eVer, the largest cut has been from
the University (President’s allocation). The Goveentrof the Student Body (GSB) has increased



its sponsorship slightly, and the College of Agriculturepr@vided the same amount as last year.

Assistant City Manager Sheila Lundt advised that ifZle Council decides to allocate funding,
a contract would be entered into with the VEISHEA Cattea so that the City would know
exactly what it is paying for.

PUBLIC INPUT ON CIP: Mayor Campbell asked if there was anyone else mgsto provide
additional public input on the Capital Improvements Plaliarthe annual budget. No one came
forward to speak.

SALARIES FOR COUNCIL APPOINTEES: Council Member Larson reported on the
evaluation process for City Council appointees StevaiSioér, City Manager, and Doug Marek,
City Attorney. He said that the evaluation team, posed of Council Member Popken and him,
met with the Mayor and other Council members to geit thput.

Mr. Larson said that the recommendations are asafeilo

City Manager: Base Pay: $172,321.64
Deferred Compensation: 24,383.51
Vehicle Allowance: 6,000.00

City Attorney: $130,481.21

Council Member Larson commended both appointees for gbeid work. Mayor Campbell
added that the City is in great shape due to the fiscaecrwvatism demonstrated by City
Management over the past 25 years.

Moved by Goodman, seconded by Mahayni, to set théM@ihager’s base salary for FY 2009/10
at $172,321.64 [an increase of 3.5% ($5,827.30)], and tchee€ity Attorney’s salary at
$130,481.21 [an increase of 3.5% ($4,412.41)].

Roll Call Vote: 6-0. Motion declared carried unanimously.

AMENDMENTS TO 2009/14 CAPITAL IMPROVEMENTS PLAN (CIP): Moved by Popken,
seconded by Goodman, to amend the text on page 126 ofRhe Clarify that the demolition
of Carr Pool is not to occur earlier that Spring 2011.

Council Member Goodman said that he had heard a lairefecsation about Carr Pool. When
it comes to recreation, he feels that it should batwhe public wants. Mr. Goodman would like
to see a question on the Citizen Satisfaction Surveyngd#kihe public wants the service to
continue.

Vote on Motion: 6-0. Motion declared carried unanimously.
APPROVAL OF 2009/12 CIP, AS AMENDED: Moved by Goodman, seconded by Doll, to

approve the Capital Improvements Plan for 2009/14, as amended.
Vote on Motion: 6-0. Motion declared carried unanimously.



AMENDMENTS TO PROPOSED FY 2008/09 BUDGET:Council Member Goodman pointed
out that now is the good time to buy snowflakes forM&CD. He asked if this allocation
needed to be made out of the current budget. Mayor Canbedited that the request is for
the 2009/10 budget. The MSCD Director confirmed that the stagitor the 2009/10 budget.

Concerning the VEISHEA request, Mr. Larson asked ifrméttion could be gathered from the
“other players” concerning their sponsorship amounts.néted that he and Council Member
Rice are ACVB Members and neither he nor Mr. Rice hleatanything about matching the
City’s funding.

Council Member Popken noted that a sponsorship could cotad 2008/09 Available Balance
if it is decided to allocate funding. He felt that it wibide wise to make sure what the funds
would be used for and designate funds for a particular eMemntSchainker advised that an
additional $5,000 will be requested for the purchase of tsghjrthe Police Department for its
involvement in VEISHEA.

Moved by Larson, moved by Goodman, to direct stafépmrt and make a recommendation to
the City Council relating to the total budget requestsapeng to VEISHEA.

Council Member Larson said that would also allow tioxarformation to be received from the
ACVB and the Chamber of Commerce as to their spohigsts

Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Rice, seconded by Popken, to approve the ralled¥ending in the amount of $3,000
for Partner Cities and $15,000 for AMOS.
Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Doll, seconded by Goodman, to set March 3, 200®eadate of public hearing on
the proposed budget amendments for FY 2008/09.
Vote on Motion: 6-0. Motion declared carried unanimously.

AMENDMENTS TO PROPOSED FY 2009/10 BUDGET:Moved by Popken, seconded by Rice,
to approve additional funding in the FY 2009/10 Budget in the anaf$i2,000 for the Public
Art Commission (making the total allocation $30,000) wite funding source being Local
Option Sales Tax.

City Manager Schainker informed the Council that $18,000 pvagrammed into the FY
2009/10 budget before the request from the PAC was received.

Vote on Motion: 5-1. Voting aye: Doll, Goodman, Mahayopken, Rice. Voting nay: Larson.
Motion declared carried.

Moved by Goodman, seconded by Larson, to approve funditiggfdimes Historic Preservation
Commission in the amount of $6,500.

Council Member Goodman said that he felt it was redsena allocate $600 to pay for
conference registration. He noted that the conferbeirgy requested is not the only way to



receive the required training.

Council Member Mahayni explained that the trainingthss Commission is mandated, and the
particular conference being requested is an opportunityithabt be recurring. He would like
to see the entire $8,595 allocated. Council Member Dattwaoed and noted that the

Commissioners are unpaid volunteers and should not hgaytior the mandated training out
of their own pockets.

City Manager Schainker suggested that the education, workdhragfures, and the awards
could come out of the Neighborhood Improvement Prograrausecthose activities would
legitimately strengthen neighborhoods. Those items eqa&k5,000.

Motion withdrawn.

Moved by Mahayni, seconded by Rice, to approve fundingter Historic Preservation

Commission in the amount of $3,595, which would encompassny for the Commission as
a whole, including the State Conference, with fundingoime from the Local Option Tax fund.
Vote on Motion: 5-1. Voting aye: Doll, Larson, Mahgyopken, Rice. Voting nay: Goodman.
Motion declared carried.

Moved by Rice, seconded by Goodman, to allocate fundittgeimmount of $5,000 from the
Neighborhood Improvement Project Grants fund for educatrkshops, brochures, and
awards.

Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Goodman, seconded by Doll, to allocate fundinghfe MSCD in the amount of
$4,000 for snowflakes and banners, with the funding sourog beical Option Sales Tax.
Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Doll, seconded by Mahayni, to approve fundingenRY 2009/10 Budget in the total
amount of $16,000 for the Ames Historical Society, withftimnding source to be Local Option
Sales Tax.

Vote on Motion: 6-0. Motion declared carried unanimously.

City Manager Schainker advised that the following amoargsalready programmed into the
2009/10 Budget: $25,000 for Hunziker Youth Sports Complex (operatioth$2®,000 for the
Ames Economic Development Commission.

Moved by Popken, seconded by Goodman, to direct thatsGify, the MSCD, and Ames
Foundation work together on specifics (what and wheregrianteractive fountain.
Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Goodman, seconded by Rice, to amend the buddet @amount of $93,200 out of
the Local Option Sales Tax Available Balance forfdre-free summer CyRide pilot program.

City Manager Schainker recalled that this program woualdsitend over two fiscal years: half
would need to come from FY 2008/09 and the other half frol@G09/10.

10



Motion withdrawn.

Moved by Goodman, seconded by Popken, to amend the FY 2008/09 ioudhgeamount of
$46,000 for the fare-free summer CyRide pilot program wiHuhding source to be the Local
Option Sales Tax Fund.

Mr. Goodman said that he believes the pilot program wgiutel opportunities to people in the

community who could really use them. It would also aleple to try out CyRide to see if it

works for them so they do not have to drive a vehitle. Goodman noted that the original

proposal came in at $1.6 million, which he felt was uistéz however, the estimate has now
been revised and is do-able. A big benefit would be asa@ ridership, which ultimately might

help CyRide receive more federal funding. Mr. Goodmanqasely stated his belief that the
pilot fare-free program provides a unique opportunity to regépdahe Ames community from

other communities. He said it would allow employeebdaetained over the summer, and it
meets a Council goal.

Council Member Rice sees fare-free summers as tatiogsts twice: once through fees paid
to ISU and once through Local Option Sales Tax that fagy on purchases. He likes the
concept if a way could be found to mitigate the studeh&s’es Council Member Popken pointed
out that Local Option Sales Taxes are received fronymarsons who do not reside in Ames.
Council Member Mahayni said that he does not want segment of the community, i.e.,
students, to pay for the service through ISU fees, leuteimainder of the public riding for free.
Also, he noted that after the first summer, peoplehaille to pay and that is sometimes alarming
to them. Council Member Goodman reiterated thatwbisld be a pilot project and marketed
as such. He again stated that it would allow peoplerecetta try riding CyRide. It is hoped that
they will like the experience and continue to use theics® even when it is no longer free.
Council Member Larson pointed out that the City coulditgetf into a position of offering a
service that it would not be able to offer in the fatur

Council Member Goodman noted that it is hoped that swintee increased ridership would
continue even when a fee is charged because peopleligerthce and have become accustomed
to it.

Council Member Doll also noted that students pay fori@y®rough tuition and other student
fees; it is not free for them.

Mayor Campbell noted that under the economic timegtesiperienced, she felt that it was not
the time to be adding services. Council Member Goodnsagisied by saying that it creates
access to areas of the community for segments afaimenunity who may not own a vehicle.
He feels that it would help the people who need it m@&sbuncil Member Mahayni said he
perceives Mr. Goodman’s recommendation as offeringtassie to those in need. Councll
Member Goodman said that is only one of the benéfitg/iever, there are many more.

Vote on Motion: 4-2. Voting aye: Doll, Goodman, Popkeice. Voting nay: Larson, Mahayni.
Motion declared carried.

Moved by Goodman, seconded by Rice, to amend the FY 20094ld¢ate $47,200 for the
fare-free summer CyRide pilot program.
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Vote on Motion: 4-2. Voting aye: Doll, Goodman, Popkeice. Voting nay: Larson, Mahayni.
Motion declared carried.

Moved by Rice, seconded by Goodman, to allocate fundifgyi2009/10 for two additional
trips (in the evening) to the DMACC Campus in the amafigtl 2,948 from the Local Option
Sales Tax Fund.

Mr. Rice justified his motion by stating that this wibbk a one-year expenditure. In future years,
he would hope that the funding could come from the Trhaasy. He noted that the funding was
not allocated in this fiscal year by the TransitaBb due to cuts being experienced by the
University.

Council Member Goodman said that he would support the motiohe Transit Board
representatives would be willing to open up discussionDMIACC to see if it would participate
in future years’ funding. Council Member Larson addedhbatould not support the motion for
that reason: DMACC has not committed to this serviC®uncil Member Popken noted that
discussion had not occurred with DMACC about the additisarvice and he would like to
direct the Transit Board to have a discussion with DNIA€presentatives.

Vote on Motion: 3-3. Voting aye: Doll, Goodman, Rid&ting nay: Larson, Mahayni, Popken.
They Mayor voted nay to break the tie. Motion failed.

Moved by Popken, seconded by Rice, to direct the Cityadit Board representative to ask the
Transit Board to talk to DMACC and other funding bodiesatadditional trips to the DMACC
Campus.

Vote on Motion: 6-0. Motion declared carried unanimously.

APPROVAL OF PROPOSED BUDGET FOR FY 2008/09, AS AMENDED:(Motion made

during the budget hearing on February 2, 2009.)
Vote on Motion: 6-0. Motion declared carried unanimausly

Moved by Rice, seconded by Goodman, to set March 3, 20€%; date of final public hearing
on the proposed budget for FY 2009/10.
Vote on Motion: 6-0. Motion declared carried unanimously.

The meeting recessed at 8:30 p.m. and reconvened at 8:37 p.m.

REGULAR MEETING OF THE AMES CITY COUNCIL

CALL TO ORDER: Mayor Campbell called the Regular Meeting of the Cibyicxil to order at

8:37 p.m.

CONSENT AGENDA: Moved by Goodman, seconded by Doll, to approve thewalg items

1.
2.

3.

on the Consent Agenda:

Motion approving payment of claims

Motion approving minutes of the regular meeting of JanR@r®009, and special meetings of
January 30, and February 2, 4, and 5, 2009

Motion approving renewal of the following beer permigg)e permits, and liquor licenses:
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Class C Liquor & Outdoor Service Privilege - West Tewnb, 4518 Mortensen Road
Class C Liquor & Outdoor Service Privilege - Dublin Ba20 South 16th Street

Class C Liquor - Papa's Corner, 2428-2430 Lincoln Way

Class C Liquor & Outdoor Service Privilege - Cy's Rpd&1 Welch Avenue

Class E Liquor, C Beer & B Wine - Wal-Mart Superceh#?56, 534 S. Duff Avenue
Class C Beer Transfer - Tobacco Outlet, from 202 toQ02uff Avenue

4, Motlon approving Resource Recovery Annual Report

-0 o0 oW

5. RESOLUTION NO. 09-040 confirming appointment of GSB Sandaxob Wilson to fill
vacancy on Transit Agency Board of Trustees
6. RESOLUTION NO. 09-041 approving Urban Revitalization Tagrption requests for 2009
7. RESOLUTION NO. 09-042 approving preliminary plans and spatifios for South Duff
Avenue Improvements; setting March 4, 2009, as bid due datdamth 10, 2009, as date of
public hearing
8. RESOLUTION NO. 09-043 approving preliminary plans and spatidins for Bloomington
Road Widening Project; setting March 4, 2009, as bid due ddt®arch 10, 2009, as date of
public hearing
9. RESOLUTION NO. 09-044 approving waiver of Purchasing Pslip&rtaining to solicitation
of competitive proposals for professional services gmicving the continuation of part-time
mechanical engineering services for the Power Ptant Brown Engineering Company in an
amount not to exceed $96,000 through June 30, 2009
10. RESOLUTION NO. 09-045 approving contract for Enginee8egvices to Howard R.
Green Company of Johnston, lowa, for Water Polluontrol Facility Residuals Handling
and Storage Study in the amount of $95,000
11. RESOLUTION NO. 09-046 approving contract with Murphy Tra&Bruipment, Altoona,
lowa, for the purchase of Wheel Loaders for Streetmtglaance and Resource Recovery
Plant in the amount of $105,000 and $134,000, respectively
12. RESOLUTION NO. 09-047 awarding contract to Univar, USAmaha, Nebraska, in the
estimated amount of $93,600, plus applicable sales taxes, tmpeai8ulfuric Acid for Power
Plant based on unit price of $260/ton
13. RESOLUTION NO. 09-048 approving contract and bond for Campusfourt Renovation
Project
Roll Call Vote: 6-0. Resolutions declared adopted unanimgsiglyed by the Mayor, and hereby
made a portion of these minutes.

PUBLIC FORUM: No one spoke during this time.

NEW SPECIAL CLASS C LIQUOR LICENSE (BW) FOR NEW SHOGUN A MES: Moved
by Doll, seconded by Popken, to approve a new Specia Clagjuor License (BW) for New
Shogun Ames, 3704 Lincoln Way.

Vote on Motion: 6-0. Motion declared carried unanimously.

NEW SPECIAL CLASS C LIQUOR LICENSE (BW) FOR BLACK MARKE T PIZZA:
Moved by Goodman, seconded by Doll, to approve a new&@ass C Liquor License (BW)
for Black Market Pizza, 2610 Northridge Parkway.

Vote on Motion: 6-0. Motion declared carried unanimously.

PRELIMINARY PLAT FOR ROSE PRAIRIE SUBDIVISION: Planning and Housing Director
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Steve Osguthorpe advised that the proposed subdivisioaisdben the south frontage of 190
Street along the western side of Grant Avenue. It avoahtain 287 lots covering 224 acres.
Mr. Osguthorpe said a great deal of work has been donagdeagito this point; the first of
which was the adoption of the Ames Urban Fringe Fainge Plan) by Story County and the
Cities of Ames and Gilbert. The entities are stilthe process of developing regulations
pertaining to the Fringe Plan.

According to Mr. Osguthorpe, the Fringe Plan designatesatba in question as Priority
Transitional Residential. He showed the area of tHa Mayden Watershed that would be
affected and said that Watershed Protection requireraenidentified in the Fringe Plan. It was
also noted that the Fringe Plan identified density oélbgpment in this area as 3.75 units/acre.
There is a requirement for urban infrastructure asagedl requirement for rural infrastructure
should urban infrastructure not be provided. The respdtysibil costs associated with this type
of development is also directed in the Fringe Plan.

Director Osguthorpe reported that there was a great tidigstassion with applicant Matt Eller
prior to his submitting the Rose Prairie proposal,tie review process, the implications in terms
of the Fringe Plan, City strategy, etc. It was thoubat this development could possibly serve
as a case study for staff to identify issues pertairanipé development of this area and what
standards should be adopted to facilitate development tamtsigth the Fringe Plan. Staff had
discouraged Mr. Eller from filing an application for appmbef a Preliminary Plat because
regulations for development in the urban fringe had nolbgen developed or adopted, and staff
would have no choice but to review the development umde€ity’s current standards. Mr.
Eller filed an application anyway because he wanted te@eething formally moving on this.
Mr. Osguthorpe reported that Story County approved zoniripéoarea. After the application
was received, staff reviewed it under existing City anoad Fringe Plan policies.

Subsequent to the filing of the application, City Couheltl a discussion on consideration of
targeted growth policies in the City’'s Land Use Poli@anRLUPP). Staff was directed to look
at the implications of including North Ames as a Gro#téa; currently, only the Southwest and
the Northwest are identified as Targeted Growth Anedlse LUPP. The study recognized that
there was a willing developer for land in the north a@hdt there was the potential for
environmental benefit of residential development veftsaging the land in agricultural uses,
particular as it relates to the Watershed.

According to Director Osguthorpe, after much discussiaPianning & Zoning Commission
recommended, by a vote of 3-2, that the City Council deayPreliminary Plat. He noted that
concerns were expressed by some Commission membmus @gdtting to this point without

having most of the issues resolved.

Mr. Osguthorpe emphasized that the current status ofPtatsis that staff is applying all
standards that would be applied to any development withi€itly. He said that the fact that the
City has adopted the Urban Fringe Plan does not meiathé&antities would have been expected
to immediately implement regulations for that Plan. &hsties are moving towards adopting
regulations, but that takes time and further study.

Mr. Osguthorpe cited lowa Codgection 354.8, which states that the “governing body shal
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determine whether the subdivision conforms to its Ceimpmsive Plan and shall give
consideration to the possible burden on public improvesriede noted that Ames Municipal
Code23.302(6)(a) also gives authority to the City Council tedeine whether the “Preliminary
Plat conforms to relevant and applicable design and inepmemt standards...and the City’s Land
Use Policy Plan. In particular, the City Council shale due consideration to the possible burden
of the proposed subdivision on public improvements.” THogdeSections require the City
Council to give more analysis to the proposal to ensomsistency with those requirements. Mr.
Osguthorpe also alluded to standards that are more quaatiéialn, maximum length of a block
or a cul-de-sac; those standards have not been meslyroposed development. He stressed
that the same evaluation of those standards was matthsfapplication as the City would have
done for any development within the City.

Again, Mr. Osguthorpe stated that staff applied the sanmelatds and conditions to this
proposal as are applicable within the City limits. Thisy apply only those standards that
currently exist. The City has attempted to promulgatenaraies applicable to the Fringe Area.
Staff has seen no plan created by professionals€d@satinty had indicated) that included long-
term management measurements and legal framework trawitmthe land; nothing was

submitted formally with the application in question. Dgrevaluation of the Preliminary Plat

application, staff members ascertained the applicabledstablished findings of fact related to
that applicable law, and made conclusions based on thbsestandards were not applied
arbitrarily.

Planner Jeff Benson provided an analysis of this progpeicifically highlighting traffic, waste
treatment, stormwater management, capital investrardtpublic improvements. He cited the
applicable law and policy, findings of fact, and a conolu$or each category.

Traffic. Access to the site would come from Grant Avenudi(es, that is Hyde Avenue) and
from 190" Street on the north side of the property.

Mr. Benson noted that, in the past few days, after iadditreview of traffic impacts, staff has
verified an element in the project analysis thaklteves is not germane to this Plat. Staff is
deleting reference to that element from the recore spécified the text that should be stricken
from the Council Action Form, as follows: on Page 16t pathe last line in Paragraph 4 that
says, “nor of the impact of only the Rose Prairiesfigyment without these improvements made;”
on Page 17, second and third paragraphs under “Traffic’ comegjson Page 20, the first
paragraph under “Infrastructure Impacts;” on Page 21, thedastnce of Paragraph 3; and on
Page 23, the second and fourth bullet points under “Traffitr.” Osguthorpe clarified that the
issue with the sections that are being deleted arehtbpispeak to the broader issue of impact
within that priority area, and although that is an intpotrconsideration, the study has specifically
stated that there are no impacts from this developomynton existing infrastructure.

Mr. Benson stated that there is no impact found inréféc study from Rose Prairie. There is,
however, a question about impacts from subsequent develtgptinatwould be planned for this
Priority Transitional Residential Area, which totéB5 acres. Staff had a traffic study done to
look at the impact of build-out of this area and deterdiihat traffic signal improvements would
be needed.

Another issue has to do with Grant Avenue. Staff hésradned that without the provision of
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paving Grant Avenue, the proposed project does not comipltira Ames Urban Fringe policy
of limiting development in areas that would crate a rieethe upgrade of roads before they are
scheduled in its Capital Improvements Plan.

Waste Treatmentlt was noted that the property in question is noteseby City infrastructure;

it is a quarter mile or more from the site to exgtimfrastructure. The developer has proposed
an on-site community waste treatment system withauth Squaw Creek that would be
operated by Xenia Rural Water. There are a number eftancties with this proposal: (1) outfall
route and rights not provided, (2) evidence of state appuafvalstem not provided, (3)
operating agreement has not been provided, (4) queskomalplacity of Homeowners
Associations to maintain system, and (5) the lackityf&uthority or remedy in case of system
failure. Mr. Osguthorpe added that, in this case, mulpgees of property would have to be
crossed to get sewer services to the site, and theaqtglias provided no evidence of easements
to cross these sites.

Storm Water Managememegarding environmental protection, storm water queantid quality
management are provided by the Plat. It is consistéhtthe plan for watershed; however,
environmental protection is dependent on operations.c@jpacity of homeowners associations
to provide perpetual upkeep on such a large development aadklod City authority or remedy
in case of system failure are major concerns.

City Capital Investment StrategyCity of Ames invests in infrastructure followingplan and
schedule that accommodate development as describedGomprehensive Plan. Costs of
infrastructure needed due to development outside PrioritwiBrAreas are to be paid by that
development. Approval of this Preliminary Plat would betconsistent with City policies to
assign proportional costs to this development.

Public Improvement Standard3 he following are not consistent with City of Asngtandards:
minimizing cul-de-sacs, maximum block length, maximum lerigthdead-end streets, street
design for transit, City ownership of streets, and Gwyership of utilities.

Mr. Osguthorpe noted that there was another standartdatatot been met. It pertains to the
spacing of street trees as required under 23.402(2) of the Sidid@ode

Council Member Doll asked how many of the issues woule lh@en resolved if the property
were annexed. Mr. Osguthorpe said that sewer is thedaiissue that would be resolved
through annexation. Another one that would be resohmddcbe the concerns over the
responsibilities placed on homeowners associations.

The alternatives available to the Council were oediby Planner Benson.

Bob Gibson, Civil Design Advantage, 5501 NW 1 Sreet, Suite G, Grimes, lowa, representing
the applicant, gave a presentation illustrating the dpuadot being proposed. He alleged that
the Rose Prairie development complies with the Urlogag& Plan, is good for the environment,

will add significant protection to the Ada Hayden Wateds and could be a template for

environmental design.

Mr. Gibson said that Rose Prairie would offer the apyaty to treat run-off and implement
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watershed management practices for Ada Hayden Lake. éiéhsairunoff from 1,000 acres
would flow through Rose Prairie into Ada Hayden Lake. specifically detailed surface water
treatment, stating that 90% of the runoff would recagaficant treatment before it reaches Ada
Hayden. The effects of potential applications of phospi®were covered. Mr. Gibson stated
that it is also possible to restrict phosphorous appicatecause they are not necessary.

Pictures of a development near Gray’'s Lake were shmunGibson advised that Rose Prairie
was patterned after that development.
Mr. Gibson then addressed some of the issues raisettiyist&f, as follows:

Land Use The applicant believes that the proposed developmamissstent with the Land Use
policies and regulations of the Urban Fringe Plan.

Subdivision Review Contrary to staff's opinion, Mr. Gibson belieths proposed development
meets all regulations of the City’s Subdivision Ordir@anc

Consistency with Urban Fringe PlaMr. Gibson said that the Urban Fringe Plan predicted
development of the area in question by 2020 or 2030. Theitiens the only issue. It is located
out of the Targeted Growth Area, but annexation igm@topic of discussion at this time.

Surface Run-Off Mr. Gibson noted an error on Page 9 of the CouratibA Form where
reference is made to research done by Dr. Willianpkims. It should state that 54% “of the
phosphorous in the Lake may come from groundwater sourt@sg5%. Planning & Housing
Director Osguthorpe acknowledged that error.

Mr. Gibson acknowledged that homeowners associatianstgsuoes fail; however, the systems
in place will not fail. The unmaintained systems velinain functional. Mr. Gibson advised that
they can create a role for the County in the evéatfailure.

Waste TreatmentMr. Gibson believes staff's statements are wotieate. He said he cannot

find the requirement for connection to the City’s sesystem. According to Mr. Gibson, the

City may allow Xenia Rural Water to hook up to the sagisewer. It can be done in such as
way as to create no costs for the City. The impacthencapacity of the Water Plant is

insignificant, and the homeowners would be paying foséneice. The extension of the trunk line

would be done at the developer’s expense.

Annexation Regarding annexation, the Urban Fringe Plan doggrabibit it, but states that it
would be done at a later time.

Development of rural systems is anticipated in the bfiange Plan. The system would be
owned and operated by Xenia and subject to all regulabotyais. The fear that the City would
have to provide a remedy should the system fail is udiedin Mr. Gibson believes that all
concerns could be worked out prior to approval of a Filadl P

Council Member Larson asked Mr. Gibson to address tkekeasements received to date. Mr.
Gibson advised that the Ames Golf & Country Club has atdit its willingness to grant an
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easement. He alluded to this project being in the bigirstages and not all things being
finalized at this point.

According to Mr. Gibson, Xenia has been moving intoitagy sewer systems and has four
systems in operations currently. They have a padecrd with the IDNR; these credentials can
be verified.

He said that the issues pertaining to an on-site tegdataystem, where it gets discharged, and
managed can be remedied by allowing Xenia to take catre of

The traffic issues raised by the staff were addressédr bésibson. He believes that all of the
issues can be worked out.

Mr. Gibson contended that the Plat satisfies all apiplicstandards. Again, he said that all issues
can be worked out if the City is willing to work withetldeveloper.

Chuck Becker, Belin Law Firm, 2000 Financial Center, D&snes, stated that he was
representing Rose Prairie as legal counsel. He wamtgddord to state that his letter regarding
the Preliminary Plat for Rose Prairie Subdivision ddtebruary 9, 2009, had been received by
the Mayor and Council. He, too, refuted that annerasioequired. Mr. Becker contended that
the Urban Fringe Plan did not set out requirements,renlynmendations.

According to Mr. Becker, the City brought on problemsitteelf when it chose not to annex the
land in question. He noted that both the County antCiN& have oversight obligations over
rural sanitary sewer systems.

Mr. Becker alleged that the City had not contemplateditopact developments. There are no
City requirements, so state requirements apply. Henalsad that the hook-up requirement is
not legitimate because it would always prohibit develapinie the fringe areas; it is not
enforceable. Mr. Becker also alleged that the proposedogewent would not impose any
burdens on the traffic system.

Lastly, Mr. Becker stated his belief that the Citg lsawonderful opportunity to treat surface
runoff before it reaches Ada Hayden Lake. He said tleaptbposal before the City Council
satisfies all requirements and requested approval of #lenirary Plat. According to Mr.

Becker, Rose Prairie seeks to do only that whichmsezroplated by lowa Code Section 354.9:
to create a subdivision in Story County that is ceestswith the uses of the surrounding
properties and compliant with all reasonable standartisutated in applicable statues and
ordinances. It was noted that the City does not Heavesgulations in place at this time for rural
subdivisions, and Mr. Becker urged the City Council to adegulations in the near future.

Pat Sauer, 5215 Maryland Street, Ames, said that thé&3tsin excellent opportunity to protect
a valuable resource. She urged the City Council to appdtamative No. 2. Mayor Campbell
clarified that Alternative No. 2 was to approve thelifmeary Plat with stipulations that
unresolved pertinent issues be referred back to the gevdtr compliance or proposals on how
they will be mitigated and confirm that the applicanivea the requirement for the City Council
to make a decision on the Preliminary Plat within 3Gddyhe Planning & Zoning Commission
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recommendation.

Catherine Scott, 1510 Roosevelt, Ames, pointed out te&litih does not yet have conservation
subdivision regulations in place. She sees the proposeldpment as being the type that would
fit well under those regulations. If the developmentlesneed to go forward under the current
subdivision regulations, there will be some infrastruet@quired that is really not necessary in
a conservation subdivision; this will mean extra sdstthe developer that will be passed on to
the homeowners — that would not help with affordablesing in the area. Ms. Scott believes
that if the developer really cares about Ada Hayden hakieh he should view as an asset to the
development, he could go ahead and do some work on the git¢ ready for a development
in the future. She pointed out that wetlands can be dabigniook great on paper, “but when
actually put into practice, they don’t always pan out.” Bisott voiced her concern about public
access on the site; it would connect up with some pihlls, but wondered if the public would
actually be allowed to access those trails throughsitee Ms. Scott believes that this
development would compete with the other Growth Pridkigas.

She also thinks that if this subdivision is approved, thelide pressures to approve other
developments near it with the same rules; that vgilda the incentive to develop conservation
subdivision regulations.

Chuck Jons, 2916 Forest Hills Drive, Ames, spoke as a meofildde Planning & Zoning
Commission. He said that the Commission memberthislwas a very good project and were
supportive of it, but because of the policies that culgrentst, they had “their hands tied.” Mr.
Jons noted that it came down to a 3-2 vote to dengdtha believes the two votes were out of
frustration. He reported that the Planning and Zoningn@ission unanimously, at that same
meeting, respectfully requested the City Council to redengs decision on annexation.

Moved by Goodman, seconded by Rice, to deny approva¢ditdliminary Plat.

Council Member Mahayni said that he will support theiomot However, he hopes that the City
Council will reconsider its action regarding annexation.

Council Member Larson advised that he agrees withldmiag & Zoning Commission that the
City Council should reconsider annexing the land in questiois his opinion that the developer
probably believes that his project would be a bettgeptd it were done within the city limits
of Ames. Also, Mr. Larson thinks “it would be ridiculddsr the City to consider providing the
infrastructure services, even for a fee, but not geptbperty tax base; that would also be the
start of a very bad precedent.

Vote on Motion: 6-0. Motion declared carried unanimously.

The meeting recessed at 10:27 p.m. and reconvened at 10:34 p.m.

REQUEST FROM YOUTH & SHELTER SERVICES FOR CDBG FUND ING: Council
Members Doll and Mahayni indicated that they would mo¥diting on this issue due to conflicts

of interest. Mr. Dollis a Board Member for Commuyraihd Family Resources, and Mr. Mahayni
is a member of the YSS Board.
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Assistant City Manager Sheila Lundt advised that, on &an80, 2009, the Mayor and City
Council received a request for $40,000 from the City’'s 2008/09 CmityrDevelopment Block
Grant (CDBG) funds from Youth and Shelter Services ()Y e said that the funds would be
used to provide a portion of the down-payment (earneseyhom purchasel25 S. Third Street,
which is the building that the Richmond Center has lireéme process of buying for a number
of years. The $40,000 would be a small portion of the trtalunt to be paid to purchase the
building; the actual purchase price will probably be ctos®l million. Ms. Lundt advised that,
by providing the requested City Block Grant funding, YSSatiltmpt to secure a match of up
to $80,000 in lowa Block Grant dollars for renovation of thitdding. Commitment of these
dollars would also allow for private money raised by X¥&%e reallocated to begin planning to
remodel the building.

According to Ms. Lundt, YSS has indicated that during m®vation work, the current tenants,
which include the Richmond Center and Mid-lowa Communittiol; would be allowed to
remain in the building.

Council Member Popken asked to know more about the Skatk Brant monies and whether
those funds must be matched with local CDBG moniesLMsdt said that the match has to be
with local funding. Council Member Popken asked what iannhby a “local match.” Roberta
Milinsky, 8057 Cobblestone Court, Urbandale, advised tlegthihad talked with representatives
of the lowa Department of Economic Development, wiscthe agency that administers the
Community Development Block Grant program for the statd,because Ames is an Entitlement
City, Ames must contribute first before the state wadnsider a request for grant funding.

Council Member Larson asked if state grant funding iratheunt of $80,000 is not received,
could the City “back away” from its $40,000 commitment. Cduwember Mahayni said there

is another match for the City’s $40,000, and that wouldhbefunding provided by private
donors. Council Member Larson said that if the statdihg does not come through, he does not
want to commit $40,000 of the City’s money. Ms. Milinskydsthe grant process is conducted
by the State; that process starts in Fall 2009. Sheatedichat YSS is moving forward with a
capital campaign to raise funds. They are also pursuiry gtants.

City Housing Coordinator Vanessa Baker-Latimer clatiieat the state’s portion of funding
would be used for renovation. The City's CDBG funds wdeldo help with the down payment
on the acquisition of the building. Ms. Milinsky confechthat the $80,000 in state monies would
not be for acquisition; it would be for remodeling. Coukt@mber Larson pointed out that the
City’s $40,000 will be already spent before it is known WhetySS gets the $80,000 from the
state. The Mayor pointed out that if local matchoisaiready provided, they will not qualify for
the state grant. Ms. Milinsky stated that the locatah does have to come from the City’s
CDBG program to qualify for the state’s CDBG program grant

Council Member Larson recalled that the City had dissdiss one time using CDBG funds to
support the proposed Human Services Campus. A Feasihiltly 8h that project is underway.

He noted that Housing Coordinator Baker-Latimer hadinéalthe Council that the City needed
to spend-down some of the Block Grant monies. Thedgigs not want to lose the funding
because it has not been spent on eligible projects byetheline. He asked how much of the
funding was “at risk” and to know the time table for poily losing some of it.
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Ms. Baker-Latimer reminded the Council that there isaxiprately $300,000 in CDBG funding
that needs to be spent prior to May 1, 2009. She advisethtdsa funds are going to be spent
on the Acquisition/Reuse Program to purchase properties/iihbe resold, with the proceeds
used to replenish the fund. At this point in time, thg Bas not been informed what its allocation
is going to be next fiscal year.

Council Member Goodman said that he will not be ablsupport the allocation of CDBG
funding for this purpose. He pointed out that, through tISEBT process, funding has
continually been increased to YSS. Mr. Goodman acledydd that YSS does great things for
the community; however, he is not comfortable witis.t

Council Member Popken asked if the City had opened up thetopggfor non-profit agencies
to receive CDBG capital dollars. Ms. Baker-Latimeriseld that the City has a minor repair
program for non-profits to assist them in updating tleailifies.

Council Member Rice said that if the City had a protessdlow other agencies to apply for the
funding, he would be more supportive of allocating funding &8Y

DEVELOPER’'S AGREEMENT WITH DAYTON PARK, LLC, FORDEV ELOPMENT OF
AMES COMMUNITY DEVELOPMENT INDUSTRIAL PARK: City Manager Schainker
advised that the Developer’'s Agreement had been revisatlgo€ouncil’s direction.

Council Member Goodman requested to know the definitiarspec building, specifically asking
if it needed to be an empty “no project” building. ChuckMéblack, 105 S. T8Street, Ames,
stated that the intention is for there always tabeavailable building. If something is built
without a specific tenant and then leased, that triggensext building to be built. City Attorney
Marek noted specific language in the Agreement, whiclestdiat a spec building would be
available.

Moved by Goodman, seconded by Larson, to adopt RESOLUNONO09-054 approving the
Developer's Agreement with Dayton Park, LLC, for depetent of Ames Community
Development Industrial Park.

Roll Call Vote: 6-0. Resolution declared adopted unanimosisiged by the Mayor, and hereby
made a portion of these minutes.

AMES COMMUNITY DEVELOPMENT PARK, 4 ™ ADDITION: Moved by Goodman,
seconded by Mahayni, to adopt RESOLUTION NO. 09-049 approne@&teliminary Plat for
Ames Community Development Park Subdivisioh Aidition, located at 798 and 799 South
Bell Avenue.

Roll Call Vote: 6-0. Resolution declared adopted unanimosigiged by the Mayor, and hereby
made a portion of these minutes.

Moved by Doll, seconded by Mahayni, to adopt RESOLUTIR@Q. 09-050 approving the
preliminary plans and specifications for installatidrCay sanitary sewer, storm sewer, water
mains, conduit, handholes, and footings for street ligetsing March 4, 2009, as bid due date
and March 10, 2009, as date of public hearing.
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Roll Call Vote: 6-0. Resolution declared adopted unanimosigiged by the Mayor, and hereby
made a portion of these minutes.

ORDINANCE CREATING TAX-INCREMENT FINANCING DISTRICT ON SOUTHBELL
AVENUE: Moved by Mahayni, seconded by Doll, to pass on thaedirey and adopt ORDINANCE
NO. 3982 creating a Tax-Increment Financing District oatB Bell Avenue.
Roll Call Vote: 6-0. Ordinance declared adopted unanimosiglyed by the Mayor, and hereby
made a portion of these minutes.

URBAN REVITALIZATION TAXABATEMENT AT 116 - 120 WELCHAVEN  UE: Planning
and Housing Director Osguthorpe explained the request. Héhsdithe property owner runs
the risk of proceeding with the development of the pragepiecting to receive property tax
abatement without that guarantee.

Mr. Osguthorpe explained that only the elevation forfitbiet facade has been submitted, and it
meets the brick material criteria. However, they @ias not yet received the architectural
elevation drawings for the three remaining extericades.

According to Mr. Osguthorpe, since approval of the cur@ampustown Urban Revitalization
Plan in 2006, the City has gained experience with the nggamipacts of the larger residential
buildings in the area in question and the managemenbsé timpacts. He said that the Police
Chief had reported that maintaining safety and sechasyrequired more City resources than
expected or than other high-density residential aressedBon that experience, staff believes that
additional design requirements could reduce those impactavmpafety and security, and may
reduce the need for City resources. Mr. Osguthorpe suggéstetheé Campustown Urban
Revitalization Plan include the following additionakeria:

Prohibit commercial space on the top floor, reducindigabcess to the whole building
Reduce shared common areas that the public can access
Location and design of entrances and access comtmohimize risk
Prohibit all balconies
Natural daylight requirements of applicable codes bewasthiwith exterior windows
Fixed windows only facing the street
Install windows that the building owner can lock areltdnants can’t unlock
Exterior glass for interior stairwells
Security measures for separations between buildings
Increase capacity of fire exits

Boo~Nourwnek

Director Osguthorpe added that the above-listed measunés ls® included in the Building
Code, but doing it through a revised URA Plan would besrestrictive approach, applying
only to the voluntary request for tax abatement.

City Manager Schainker added that he did not believe tredageer would prefer the criteria be
added because that would cause a change in the desigrked€agef Cychosz to comment on
the proposed criteria.

Chief Cychosz stated that specialized training has tesived in “Crime Prevention through
Environmental Design.” Some of the criteria aregsuggested due to experience with high-rise
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apartments. Current property managers have acknowledgeatiefiaknowing what they now
know, would have designed the buildings differently. THeoliscriteria was compiled from
lessons learned from previous experience as well astfie specialized training. At the inquiry
of Council Member Popken, Chief Cychosz stated thaieifdublic access could be separated
from the private residences, commercial area onajhdidor could be accommodated.

Council Member Goodman advised that he would be absjdnmim the vote due to a conflict
of interest.

Moved by Doll, seconded by Rice, to adopt RESOLUTION N©@-051 directing staff to
prepare amendments to the Campustown Urban RevitatiZakim; setting February 24, 2009,
as the date of public hearing for approval of the amentgyemd deferring consideration of prior
approval of tax abatement for 116-120 Welch Avenue until aftgon on the amendments and
a complete application for prior approval of tax abatdnereceived.

Roll Call Vote: 5-0-1. Voting aye: Doll, Larson, MalmyPopken Rice. Voting nay: None.
Abstaining: Goodman. Resolution declared adopted, signéaedylayor, and hereby made a
portion of these minutes.

DANGEROUS BUILDINGS: Building Official David Brown gave a chronological hisgaf this
issue over the past four years. The City’s Inspectaods_egal staff have collaborated to retain
the best sections of the existing Dangerous Building @nd®, to ensure compliance with the
procedures from the Code of loyeand to incorporate a model code for nuisance abatdrmant
the International Municipal Lawyers Association (IMLA

Assistant City Attorney Judy Parks pointed out the nfejstures of the Ordinance. She stated
that one of the frustrations staff has experiencédeisintimeliness of the court decision when
issues have progressed to that level. It is her opihairnit is only going to get worse due to the
mandated furloughs. Staff wanted to find a way to hawdearhore control over the schedule
and also over who makes the final decision. The Ordenxanw more clearly defines the roles of
the Building Official and staff, the owner and time dérfer actions to be taken by the owner, and
likewise, for the Board of Appeals. Several ordinanee® combined to come up with the one
presented for approval at this meeting. Ms. Parks adths¢the Board of Appeals is going to
be a board of citizens focused solely on this issuken/8¢omeone ignores the request for action
to be taken, the Building Official will be empowered totgdhe Board and seek permission to
have the City abate the nuisance. However, thdrbenbversight, and there will always be the
possibility for someone who is aggrieved by that to appeto District Court. Ms. Parks
acknowledged that it could be an economic hardship on geape to bring their property into
compliance, so the proposed Ordinance contains reliefgpfior low-income persons.

Council Member Larson asked if the Building Code Board ppeals is included in the
definitions contained in the Ordinance. Ms. Parks @exgibthat the definition of that Board is
included in another area of the Caatel not repeated in this Ordinance. Mr. Larson suggested
that a sentence be added to the Ordinance explaining tigedefinition can be found. Ms. Parks
advised that the Ordinance would have to be revised angjhir back to the City Council for
first passage. Fire Chief Clint Petersen said tleawtole issue of Boards — the Building Board
of Appeals, a possible Property Maintenance Board of Apgdelactrical Board of Appeals, and
Plumbing Board of Appeals, will be going through a processtsolidate them into an Appeals
Board. When the Board’s make-up is determined and it isgitoback to the Council for
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approval, specific definitions could be provided at thaétim

Moved by Larson, seconded by Goodman, to direct staffvthen various building boards are
restructured and redefined, the definition of the Buildinge€Cof Appeals will be inserted into
the Dangerous Buildings Ordinance.

Joe Viles, 3611 Ross Road, Ames, urged the City Councdke this Ordinance to three
readings; that would be in keeping with the requirementeeofaw and will allow citizens to
provide input. He said that there are number of peopdanin tvho would like to see the wording
of this Ordinance. Mr. Viles recommended that a pulbbat session be scheduled similar to
those conducted on the possible property maintenance code.

Moved by Goodman, seconded by Popken, to pass on firshgethdi Dangerous Buildings
Ordinance.
Roll Call Vote: 6-0. Motion declared carried unanimously.

LIBRARY EXPANSION FEASIBILITY STUDY: Library Director Art Weeks explained the
request from the Library Board to reallocate $51,000 origiapproved in the CIP to partially
fund the Library Expansion Feasibility Study. Mr. Weekded that the Library Expansion
Project will be a large project, and there will bes lof public input. The first step in the process
is for approval of the Library Expansion FeasibiBjudy contract. He emphasized that the
approval being sought tonight is for Phase I; therehgila Phase Il later. Phase | involves
schematic design based on a site and solutions for paikmge renderings will be used in
promotional materials in hopes to receive public support.

Noting its need to expand, Council Member Rice stateprbierence for the Library to remain
in the Downtown core. He said they could save thewtants a lot of time by telling them to
concentrate there. Mr. Weeks advised that the chargéoigk at the current site or a nearby site
in the Downtown core; that is the starting point.rid¢ed, however, that there is going to be
public input, and something else might end up being recommended.

Council Member Doll left the meeting.

Moved by Mahayni, seconded by Goodman, to adopt RESOLNTNO. 09-052 approving a

reallocation of Local Option Tax funding to partially tuthe Library Expansion Feasibility
Study.

Roll Call Vote: 5-0. Resolution declared adopted unanimosigiged by the Mayor, and hereby
made a portion of these minutes.

Moved by Mahayni, seconded by Goodman, to adopt RESOLNTNO. 09-053 approving a
contract with Meyer, Scherer, & Rockcastle of Mirp@iss, Minnesota, in an amount not to
exceed $306,000.
Roll Call Vote: 5-0. Resolution declared adopted unanimosigiged by the Mayor, and hereby
made a portion of these minutes.

Council Member Doll returned to the meeting.

POWER PLANT ASH HAULING SERVICES: Moved by Mahayni, seconded by Goodman, to
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accept the report of bids.
Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Mahayni, seconded by Goodman, to reject the bi
Vote on Motion: 6-0. Motion declared carried unanimously.

REAUTHORIZED FEDERAL TRANSPORTATIONBILL:  Public Works Director John Joiner
explained that Congressman Latham’s Office has a dealthis Friday, February 13, 2009, for
submittal of proposed projects under the Reauthorized Hédarsportation Bill. Staff has
identified at least two projects that are worthy ofg@ssionally directed appropriations: (1)
Grand Avenue Extension, which includes the widening dfé8 Street (in the Coldwater Golf
Course area) as well as intersection improvemergath Duff and S. 16 and (2) Railroad
overpass on North Dakota.

City Manager Schainker recalled that the City Courdltequested this information so that they
could be prepared to talk to Legislators about the projduts they are at the National League
of Cities’ Conference. Because the submittal ddtefsre they go to Washington, DC, for that
Conference, he wanted to bring this information gntmow. Mr. Schainker noted that these
projects pertain to the Reauthorization of the Trartgpomn Bill; they are not for Stimulus
Package funding. He acknowledged that there might be othjectsrthat the Council wants to
make the Legislators aware of as well.

Mr. Schainker advised that the Grand Avenue Extensaiudas more than just extending Grand
Avenue. The challenge will come from having to provitee local match funds. Those funds,
which could equate to $3.4 million (for local match), mo¢ built-in to the budget.

Moved by Rice, seconded by Mahayni, to approve submitthlectwo projects, with priority
given to Grand Avenue Extension.
Vote on Motion: 6-0. Motion declared carried unanimously.

ORDINANCE VACATING ALLEY RIGHT-OF-WAY LOCATED SOUTH  OF 3620 AND
3624 STORY STREET: Moved by Goodman, seconded by Doll, to pass on secakihgean
ordinance vacating the alley right-of-way located saitB620 and 3624 Story Street.
Roll Call Vote: 6-0. Motion declared carried unanimously.

ORDINANCE MAKING ZONING TEXT AMENDMENT TO REMOVE REQUIREMENT
FOR PLANNING & ZONING COMMISSION TO MAKE RECOMMENDA TIONS TO
ZONING BOARD OF ADJUSTMENT ON SPECIAL USE PERMIT AP PLICATIONS: Moved
by Mahayni, seconded by Larson, to pass on thading and adopt ORDINANCE NO. 3983
making a zoning text amendment to remove the requirenognthé Planning & Zoning
Commission to make recommendations to Zoning Boarddpfstment on Special Use Permit
applications
Roll Call Vote: 6-0. Ordinance declared adopted unanimaosiglyed by the Mayor, and hereby
made a portion of these minutes.

ORDINANCE AMENDING SECTION 22.4(1) OF MUNICIPAL COD E DESCRIBING

AUTHORITY OF CITY MANAGER WITHRESPECT TOTEMPORARY OBSTRUCTIONS:
Moved by Doll, seconded by Goodman, to pass oul tleiading and ado@RDINANCE NO.
3984 amending Section 22.4(1) of the Municipal Cdeecribing authority of the City Manager
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with respect to temporary obstructions
Roll Call Vote: 6-0. Ordinance declared adopted unanimosigiyed by the Mayor, and hereby
made a portion of these minutes.

COMMENTS: Council Member Goodman advised that he had been infobyedstaff member
of Roseland Architects that his firm had not beentacted about submitting a Request for
Proposal (RFP) for a City project. He asked howdeiermined who gets sent RFPs.

Moved by Goodman, seconded by Larson, to request a memcsfaff to inform the Councll
of the process for RFPs.
Vote on Motion: 6-0. Motion declared carried unanimously.

HUMAN RESOURCES: Moved by Goodman, seconded by Mahayni, to hold a clssssion
as provided by Section 20.17(3), Code of lpwadiscuss collective bargaining strategy.
Roll Call Vote: 6-0. Motion declared carried unanimously.

Moved by Doll, seconded by Goodman, to return to Regwasién.
Vote on Motion: 6-0. Motion declared carried unanimously.

Moved by Goodman, seconded by Doll, to adopt RESOLUTION BEB3055 ratifying the
contract with the IUOE (Power Plant).

Roll Call Vote: 6-0. Resolution declared adopted unanimpsigiged by the Mayor, and hereby
made a portion of these minutes.

Moved by Goodman, seconded by Doll, to adopt RESOLUTIOIN N9-056 ratifying the
contract with the IAFF (Firefighters).

Roll Call Vote: 6-0. Resolution declared adopted unanimpsigiged by the Mayor, and hereby
made a portion of these minutes.

ADJOURNMENT : Moved by Doll, seconded by Goodman, to adjourn the ngati11:40 p.m.
Vote on Motion: 6-0. Motion declared carried unanimously.

Diane Voss, City Clerk Ann H. Campbell, Mayor
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