MINUTES OF THE SPECIAL MEETING OF
THE AMESCITY COUNCIL

AMES, IOWA FEBRUARY 6, 2007

The Ames City Council met in special session at 5:15 pmiebruary 6, 2007, in the Council
Chambers in City Hall, 515 Clark Avenue, pursuant to lathWwiayor Campbell presiding and
the following Council members present: Doll, Goodmarsta, Mahayni, Popken, and Rice.
Ex Officio Member Buske was also present.

GRANT APPLICATION FOR ADDITIONAL TRAFFIC ENFORCEMENT: Chuck
Cychosz, Support Services Manager, stated that theeHd&partment is seeking funding
from the Governor's Traffic Safety Bureau to support aoiohi overtime traffic
enforcement.

Moved by Rice, seconded by Goodman, to authorize submie$ithe grant application to
the Governor’s Traffic Safety Bureau.
Vote on Motion: 6-0. Motion declared carried unanimously.

FY 2007/08 BUDGET PROPOSALS:. Moved by Mahayni, seconded by Doll, to approve the
proposed FY 2007/08 budget. (Vote will be taken on March 6, 2007.)

The City Council heard the report on the proposed budgétifoary Operations presented
by Director Art Weeks. Mr. Weeks advised that, on Baby 17 and 24, 2007, facilitated
community meetings will be held to receive input to aictrategic planning on the future
of the Public Library.

Details were given, by Chief Loras Jaeger, of the buftyethe Public Safety Program,
which included Law Enforcement Activities and Animal @oh Regarding white-tail deer
population, a new aerial count has been taken by thR.DNIr. Jaeger will be providing
that information to the City Council in the near figur

The meeting recessed at 6:10 p.m. and reconvened at 6:15 p.m.

John Dunn, Water and Pollution Control Director, gave ligigts on the budget for the
Utilities Program, which included Water Production and Mi&ater Treatment.

The Council heard highlights of the Public Safety Prognaimch included Traffic Control,
as presented by Public Works Director John Joiner. gBudighlights of the Utilities
Program, which included Resource Recovery, Water Digiobb Maintenance, Storm
Sewer Maintenance, and Sanitary Sewer Maintenarere, given.

Reports were summarized for the Transportation Progmahich included the Street
System, Parking Operation, and Airport. Information diagributed to the City Council on
a “cleaning machine” for Campustown sidewalks and parketg. IThe initial costs,
including purchasing the equipment, labor, maintenance, anedaijwn, would equate to
nearly $90,000. Ongoing costs would be approximately $25,000. Welaffes that this
equipment would be a valuable addition to City operationgjelver, the Student Affairs



Commission has been working on the idea of using comyngeitvice labor to pick up
garbage and having members of the Greek system adoph cme¢as. Mr. Joiner would
like to see the results of their efforts before thledning machine” is pursued. Staff also
plans to see a demonstration of the equipment in thagspfihe purchase of this machine is
currently not programmed into the FY 2007/08 Budget. Due to Bxéo@ Technologies
eliminating their Ames operations, Mr. Joiner advised thay will no longer be leasing the
VisionAire building. Efforts are being made to find awilessee for that building.

Lastly, Mr. Joiner reviewed the budget details for themé€tery, Public Works
Administration, Public Works Engineering, and Public Bugdin

ADJOURNMENT: Moved by Doll, seconded by Popken, to adjourn at 7:38 p.m.
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MINUTES OF THE SPECIAL MEETING
OF THE AMESCITY COUNCIL

AMES, IOWA FEBRUARY 7, 2007

The Ames City Council met in special session at 5:15 pm¥February 7, 2007, in the Council
Chambers in City Hall, 515 Clark Avenue, pursuant to lathwlayor Campbell presiding and
the following Council members present: Doll, Goodmaarsbn, Mahayni, Popken, and Rice.
Ex Officio Member Buske arrived at 6:22 p.m.

FY 2007/08 BUDGET PROPOSALS: The Council heard and discussed highlights of the
Community Enrichment Program, which included Recreaki@mugportunities, presented by
Director Nancy Carroll. Of significance is the aninaabsidy for the Aquatics Program,
which has increased approximately 52% in 11 years. Caol Babsidy equates to
approximately $50,000. Summer attendance at the two poolsigipalnand Carr) has
decreased by 60% in 11 years. The annual subsidy for BdeoWéading Pool is $4,167.
Ms. Carroll also highlighted the anticipated deficit of P8, in FY 07/08 for Homewood
Golf Course. In an attempt to address the national landl trend of decreasing
participation in golf, a list of innovative recommeridas to increase usage of the Course
were defined by Ms. Carroll. Council Member Goodmakedsf there would be a point
when the City would decide not to offer this services. Karroll pointed out that there is a
segment of population that is served only by Homewo8te elaborated that it is a short
course with fewer trees and “hazards” than other ceurs¢he area. According to Ms.
Carroll, the same situation exists at the Ice Areftais being recommended by City staff
that the City and lowa State University's annual $20,00@trdmutions go into the
Operational Fund balance instead of the Capital Resamd. H his transfer would be a
one-year commitment to allow staff the necessary tongetermine how additional ice time
can be sold. Fees will be increased by 5% for FY 2007/0&er@ecommendations were
reviewed by Ms. Carroll. Staff will continue to aymd these programs and look to the City
Council for direction.

Ms. Carroll distributed a staff report detailing the Gityntributions made to the Hunziker
Youth Sport Complex since 1994.



Fleet Services Director Paul Hinderaker described Fleght®hance Services and Fleet
Acquisition and Disposal. The Department is responddied01 vehicles and pieces of
equipment belonging to the City. They also provide sesvioeStory County and Mary

Greeley Medical Center.

The Fire Safety Activities portion of the Public Sgf@rogram was presented by Chief
Clint Petersen. He stated that the Department igimgethe Council's goal of responding
to calls in 85% of the community in under five minutesepbty Chief Paul Sandoval
explained activities in the Suppression and Emergency pnsgtare fighters responded to
a total of 2,932 incidents (medical, fires, service cal®l false alarms) in 2006 (503 more
than in 2005). Chief Petersen gave the highlightshiferRrevention & Safety Division and
the Building Safety Division (Inspections). He adviskdtttwo additional staff positions
are being requested: (1) Property Maintenance Inspector(2anBuilding Construction
Inspector. A part-time clerical position is also beneguested. A six percent increase to
Building Permits is being proposed. The fee for Building Rerimas not increased in five
years. Regarding property maintenance issues, Councilbbtefdopken asked staff to
provide a list of examples of the types of problems #énatbeing reported. Activities of the
Health and Sanitation Division were also reviewedit8aan Kevin Anderson talked about
the fee charged for restaurant inspections, whichti®yehe state. He said that there is
legislation proposed to increase the fee. At the curmame, the City recaptures
approximately one-third of its expenses.

The meeting recessed at 7:30 p.m. and reconvened at 7:35 p.m.
Council Member Mahayni left the meeting at 7:35 p.m.

The operations budget for the Electric Utility was eix@d by Director Don Kom. Two
new positions are being proposed: (1) Plant Operationsr@sipeand (2) Energy Trader.
Council Member Goodman expressed his concern to makehairdata support the hiring
of the Energy Trader position.

COMMENTS: Moved by Goodman, seconded by Popken, to refer to stafg§ feport back to
the City Council, an e-mail sent by Jeri Neal requgstonsideration of a “Complete
Streets” policy for Ames.

Vote on Motion: 5-0. Motion declared carried unanimously.

ADJOURNMENT: Moved by Doll, seconded by Larson, to adjourn the mgett 8:34 p.m.
Vote on Motion: 5-0. Motion declared carried unanimously.
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MINUTES OF THE SPECIAL MEETING
OF THE AMESCITY COUNCIL

AMES, IOWA FEBRUARY 8, 2007

The Ames City Council met in special session at 5:15 pmfebruary 8, 2007, in the Council
Chambers in City Hall, 515 Clark Avenue, pursuant to law Wiyor Campbell presiding and
the following Council members present: Doll, Goodmaarsbn, Mahayni, Popken, and Rice.
Ex Officio Member Buske was also present.

FY 2007/08 BUDGET PROPOSALS:. The Council heard reports on the proposed budgets for
the Transportation Program, including the Transit Systeam Director Sheri Kyras.

Merlin Pfannkuch, 1424 Kellogg Avenue, Ames, requested to spedikating that he
might not be able to attend the meeting of February I&nwpublic input is to be
received.

Mr. Pfannkuch stated his concern about the long-termaisiagility of the Transit
System and believes that the City should be doing nifwe maintaining the financial
viability of the Transit System. He believes tl@tRide is the best thing that can be
done for the community to lessen the dependency on utmmabile. Mr. Pfannkuch
indicated his appreciation with the extension of thevBr Route. He suggested that the
City increase CyRide’s budget by $20,000 to allow for cregihamotions in an attempt
to increase ridership. Director Kyras stated that ethare some marketing dollars
available (approximately $5,000 to $6,000); however, they didgast that they did not
receive a marketing grant in the amount of $25,000. The Magmted out that the
decision to earmark additional funds for marketing residegstihve Transit Board.

Budgets for General Government and Internal Services weesented, which included
Human Resources, Risk Management, and Health Benefits.

Budgets for the City Council and Executive Management; Cierk, Public Relations,
Cable TV, and Legal Services were detailed.

The meeting recessed at 6:50 p.m. and reconvened at 7:00 p.m.

Discussion continued on the budgets for Long-Range and Curlamiing, and Leased
and Affordable Housing.

It was explained by Ms. Baker Latimer that approved appscander the Section 8
rental assistance program may “port out,” which meduad they receive a housing
voucher from Ames, but use that voucher in another hguauthority jurisdiction.
Concerns were expressed by Council Members Doll andohattsat Ames’ residents
would not receive priority for the vouchers. Councieber Larson expressed his
desire that staff review those eligibility requirements

Ms. Baker Latimer also gave the budget highlights for tlen@unity Development
Block Grant. She advised that removal of slum and ledjhiouses is allowed under this
program; 30% of the funds could be used for this purpose. dtals stated that it



would be possible to use these funds to assist low- ddemate-income persons to
improve their properties to meet Property MaintenanodeCrequirements should the
City adopt such a Code.

Finance Director Duane Pitcher explained that Econddeigelopment duties are now
shared by Finance, the Planning and Housing Departramck, the City Manager’s
Office.

Reports were also given by Mr. Pitcher on Financiarvi8es, Information and
Communication Services, Purchasing Services, Utilityst@mer Service, Parking
Violation Collection. In response to a previous requesn Council Member Popken,
Mr. Pitcher showed a chart indicating the percentagagehéetween taxable value and
assessed value of residential properties due to roll-bEHuk. showed the impact of
conversions of apartments to condos/co-ops. If coiorersvere not allowed, instead of
paying $475/$100,000 valuation, residential property owners would pay$3421000
valuation. Documentation on where Ames stands among oitles in lowa on tax levies
was also distributed.

Mr. Pitcher explained City Council Contingency and Speédlacations. Mr. Schainker
stated that the agencies listed in the draft budget to lokeduby City Council Special
Allocations were previously approved by the Council.

ADJOURNMENT: Moved by Doll, seconded by Popken, to adjourn at 8:44 p.m.

Diane Voss, City Clerk Ann H. Campbell, Mayor



